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Welcome to the
Digital News Decade




Click to LOOK INSIDE!
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“ NEWSONOMICS

Twelve New Trends
That Will Shape the
News You Get

Ken Doctor

Newsonomics: Twelve New Trends That Will Sh:
News You Get [Hardcover]

Ken Doctor [v| (Author)

| (9_customer reviews) | [ Like | (1)

List Price: $25—99
Price: $17.06 Prime
You Save: $8.93 (34%)
Special Offers Available

In Stock.
Ships from and sold by Amazon.com. Gift-wrap available.

Only 18 left in stock--order soon (more on the way).

54 new from $4.95 49 used from $0.09 1 collectible from $13.49
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From Mostly
Print/A Little
Digital to
Mostly Digital/

Some Print
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Print Digital (‘90s)
Print Digital ..

Print Digital (‘10s)
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v
42.5%
42.2%
Internet*
25.9%
21.9%
14.6%
0.9%
Newspapers
4.0%
Magazines
28%
9.7%
B Time spent share Bl Ad spending share
Note: *time spent with the internet excludes internet access wia mobile,
but online &d spending includes mobile internet ad spending; due to this,

Follow the Money
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paid

Russian Advertising Spending
Source: Russian Association of Communication Agencies (AKAR)
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In Russia & Worldwide
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Today

What is It?
5 Truths
&

3 Lies
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Truth #1

Content
Wants
a

Fee
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Home delivery subscriber? Get free access ' NYTimes.com He

€he New YJork Eimes

Unrivaled coverage. Unlimited access.
Introducing Times Digital Subscriptions, just 99¢ for your first 4 weeks.

FIRST 4 WEEKS
Choose the subscription that’s best for you. REGULAR RATE PA
The New York Times
+)  NYTIMES.COM + SMARTPHONE APP $15- 99¢
Unlimited access to NYTimes.com and ik
the NYTimes smartphone app
See details
NYTIMES.COM + TABLET APP $20 99¢
Unlimited access to NYTimes.com and :
the NYTimes tablet app.
See details
ALL DIGITAL ACCESS $35 99¢

Unlimited access to NYTimes.com and
the NYTimes tablet and smartphone app.
See details

GET UNLIMITED ACCESS »

Award-winning journalism. On your
computer, smartphone and tablet.

| —_— I

OK subs; $100M +
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From Free
to

Paid

jrec = '’°'"“" ________________________°“°°°""]

LAST UPDATE: 1:07 PM PDT

€he New York Times

'WEDNESDAY, JUNE 13, 2012

Syria Crisis and
Putin’s Return Chill
U.S. Ties With
Russia

11:11 AM PD
WASHINGTON — Sitting beside
President Obama this spring, the
president of Russia gushed that “these
were perhaps the best three years of
relations between Russia and the

Cuomo Plan Would Limit
Gas Dirilling to a Few
Counties in New York

ALBANY — Gov. Andrew M. Cuomo’s
administration is pursuing a plan to
limit the controversial drilling method
known as hydraulic fracturing to
portions of several struggling New York
counties along the border with
Pennsylvania, and to permit it only in

Scores Die in Attacks on Shiite Targets in Iraq

RANGO 7:47 AM PDT

BAGHDAD — In the deadliest
Iraq since the withdrawal of the United
States military in December, a seri

s of

explosions that mostly targeted Shiite
Muslims amounted to an emphatic

U.S. Security Expands Presence at Foreign Airports

T

9:46 AM PD!

SHANNON, Ireland — An ocean away
from the United States, travelers flying
out of the international airport here on
the west coast of Ireland are
confronting one of the newest lines of
defense in the war on terrorism: the
United States border

In a section of this airport carved out
for the Department of Homeland
Security, passengers are screened for

TAP TO WATCH TRAILER

SECTIONS REFRESH
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demonstration of the still potent
capabilities of the Sunni insurgency and
areminder of the instability left behind
by American forces.

Shortly after midnight Wednesday, a
homemade bomb exploded here in the

DEALBOOK
JPMorgan's Chief Says
Clawback Efforts Are
'Likely'
" 11:07 AM POT

WASHINGTON ~ JPMorgan Chase is
“likely" to try to recover compensation
from executives responsible for a
recent mulibillion-dollar trading
blowup, according to Jamie Dimon, the
bank’s chief executive.

In testimony on Wednesday before

—Peter Travers, ROLLING STO!
N S|

ECT THEATERS JUNE 27
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THE HUFFINGTON POST MAGAZINE

£\

From Free

to (Also)
Paid

Byte-Sized Buzz
Ensnares the
2012 Campaign
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E:.-'- LIVE NOW: EsPn2 SportsCenter

NCAAW Full Scoreboard » NCAAB NBA NHL MLB Soccer

r NASCAR
Mon 7: Mon Mon 7:20 PM | Mon 9:35 PM | Mon PM
[ 8 KSU 8 WVI 5 SCA 6 ARI DE
1 CONN 2 MD 1STAN 4 PUR 3 TAGM TENN

myESFii NFL MLB NBA NHL NCAAFB NCAABB NASCAR SOCCER MORE SPORTS

W SHOP

NCAA Tournament: March 19, 2012
>

FANTASY espnW RADIO
WATCH "y aaves  apace2 & wmore

TOP STORIES 4@ SPORTSCENTER VIDEOS

7 p.m. ET on ESPN2 & ESPN3: Women's tournament
o ST g

575 v
WELCOME

HENRIETTA
HOME OF

e

Mechelle Voepel of ESPN.com

s

. .
Start From The Beginning
Before Knoxville, before the fitles, before the iliness, Pat Summitt learned all she needed on a farm in
Henrietta, Tenn. Mechelle Voepel» Looking for Final Four Glory » Check your bracket» More»

HEADLINES MY HEADLINES [EiSHARES

« Sources: Peyton picks Broncos; Tebow out? @&
« UNC's Marshall undergoes surgery to wrist &
* Mets settle Madoff case for $162M ®¢ | Rubin

« Panthers sign RB Tolbert | Trade coming next?
« Phillies' Utley doubtful for Opening Day | Blog

« Bulls' Rose not running, likely out vs. Magic @1
« Tiger tests out his Achilles at Tavistock Cup &4
« LeBron: Fisher not bad fit if Heat pursue guard
« Tigers 3B Cabrera takes grounder to face &1

« 'Clipper Darrell' works out differences with team
* Kiper: Where Tebow could fit Denver draft

AWAY A PRIZE
A MINUTE EVERY

ENTER NOW

And Loves
Many Fees
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Truth #2

For News(paper)

Companies, Reader

Revenue Will Be #1




The Revolution of
Reader Revenue
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We Sell Content
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Why?

Print advertising is in death
spiral

Digital circulation can boost
circulation revenue @10% +
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U.S. Dailies
80/20

Advertising/Circulation

Old Split
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U.S. Dailies Rapidly
Pointing Toward 50%

New York Times: 52%, up 4% in 1 year
Boston Globe: 47%
Minneapolis Star Tribune: 43%

Dallas Morning News: 38%
Time Inc: 43%, up 5% from 3 years ago

Copyright, Content Bridges/Newsonomics, 2012

Wednesday, June 13, 12

19



Global Dailies*
66/34

UK: 48%
US: 29%
EMEA: 30%
Asia: 61%
Japan: 72.5%

* Outsell Data
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Global Dailies

Circulation Revenue

$30 Billion

* Outsell Data
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Truth #3

Digital First is
Becoming
the
Standard

oooooooo ridges/Newsonomic
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Daily Cuts in Louisiana, New York, California, Kansas, North
Carolina, Michigan, Alabama

The 7-Day Daily is
Going Away

New Orleans, Birmingham, Mobile, Grand
Rapids, Ann Arbor. Media General cut smaller
seven-day papers in North Carolina and California
to three days a week. GateHouse Media did the same
in Kansas.
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Johnston
Press

5 Dailies

Now Weekly

[News ) Media ) Johnston Press J

Five Johnston Press dailies go weekly

Halifax Courier, Northampton Chronicle & Echo and others
affected as publisher adopts 'platform neutral' strategy

Josh Halliday
guardian.co.uk, Monday 16 April 2012 12.05 BST

Q Comments (6)

CAMPING &
%@Houmvs

v SEE PAGE I3 FOR
M" g LILA_L-&JO DA FULL DETALS ™

Courler

THE VOICE OF CALDERDALE SINCE 1802 WWW HALIFAXCOURIER CO.UK __ 50p 25,

MYSTERYOFH

TAYIMAN B o

The Halifax Courier is one of five titles to go weekly in the Johnston Press shakeup

MONDAY

Johnston Press is turning five of its daily newspapers - including the
Halifax Courier, Scarborough Evening News and the Northampton
Chronicle & Echo - into weeklies, as part of a radical shakeup of the
regional publisher by chief executive Ashley Highfield.
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The Digital First
Make-Over
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W John Paton’s

.
y &

Outsourcing

mHarness The Cloud:

® Qutsource Printing and Mailroom Services

e Qutsource Delivery

e OQutsource Pre-Press
Ad Make-Up to Page Make-Up

e Qutsource Back-End Digital, |.T. and Finance
Site Maintenance
Tagging
Video Production
Blog Pagination

mGet Rid of the Bricks and Iron

13" of Exp
Content,
Sales & Mkig
Costs

2/37 Exp
Non-Core
Infrastructure

Costs
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Willow School
Y teacher receives
Excellence ...

Book donation aims
to comfort children

Three H-F seniors
to compete in 'Mock
Firm ...

H-F High School students win

state economics final Five questions with

‘ Anne Colton

Position: Per Piece Writer

Treatment: 1099 Independent Contractor

Time: You choose when you work, but we are looking for day availability
Location: Remote. As a contractor, you choose where you work

Pay: Per-piece, roughly $12/hr. For example $4 stories take about 20

+/- minutes, and $2 stories take about 10 +/- minutes.
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As We Enter Into
New Age of Many
News Products




S

Ron Santo: Heart and Soul of the Cubs (12/1/2010)
by Chicago Tribune

*hk k(1)

List Price $+4-95

Format BN.com Used/New from
Paperback $10.06 (Save 32%) $1.99

Hawkeytown: Chicago Blackhawks' Run for the 2010
Stanley Cup (6/1/2010)
by Chicago Tribune

List Price $+4-95
Format BN.com Used/New from
Paperback $9.66 (Save 35%) $3.98

Elegant Small Homes of the Twenties: 99 Designs from a
Competition (11/24/2008)
$mall Homes by Chicago Tribune

of the Twenties
et e (gt

List Price $+4-95
Format BN.com Used/New from
Paperback $10.05 (Save 32%) $8.49

hicago Tribune

Ebooks Planne
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Paywalls
2012

subscription

abonnement

suscripcion
HOAIMUCKA

assinatura
A=) ==
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Membership

Arrives
L.A. Times, Boston Globe, The Day, a small

daily in Connecticut

The idea: Deepen the relationship to
subscribers, especially All-Access
subscribers
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Truth #3

It’s a
5-Screen

Future




Desktop/Laptop
Smartphone
Tablet
Connected TV
Connected Auto
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SecondScreen

NETWORKS

[

L\L\I_UL INGIS INANERNS
GIALENRV

4
\/ >,
5ync Ad engagement rate with USA Networks - rcocresn Moy
ord campaign u

. D E ’7'

| EEER L

olliday Selects SecondScreen as a Beacon TV VIEWING AUDIENCE SOCIAL TV AUDIENCE
er"

— click to play video
e SecondScreen In The News

2nd Screen Thinking
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All Access 1s the
Business Model

Y NT T 7 Berliner «+. Morgenpaost

| FINAN CIAL TIMES 3
NETELIX F s

Shangt
China's
fruitful p

T T/ w
XFINITY TV
Description
NOTE: X
supported.

xfinity

nnnnnnnnn

PHILLIES EAGLES FLYERS SIXERS NCAA UNION MORE VIDEO FANTASY BLOGS ALERTS
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Truth #5

Commerce 1s About

Ofters

Not “Advertising”

Bridges/Newsonomics, 2012




s soc | .I
Recommendations for You in Books 0

o Facebook Offers rollout begins, delivers local

YOK INSIDE!

Hello, Animals!

-
-
v

: Y] deals direct to your news feed

« [ Poy-4 By Jam

v,r‘ze"
‘ ,E(:'j"?"

INTRODUCING

Samsung GAL

AXY Note

Caterpillars, Bugs & ge[lo. F/)\nim:ls! Emily Bol Trees, Leaves & Batl Q Graham's Cafe posted an offer
Butterflies... mriti Prasadam, Emily Bolam  Along Guides N ‘ -
> Mel Boring Board book Diang Bums. Lgn da G I'HE SACRAMENTO BEE s ote .
Paperback $5.95 Diane L Burns findosave SR oren fouy >f coffee, get the i
$7.95 Fix this recommendation Paperback SR oy S
Fix this recommendation $7.95 this
Fix this recommendati F Find and Save in Sacramento \

sAMSUNG

i

> See more recommendations e

Today's Deal: $29 for Cleaning, Exam, X-rays, and Professional Take-
Home Teeth g Kit from Smile (Up to $653 Value)

Inspired by Your Shopping @ Googleoffers  smmiemer- -

the smile generation

Don't miss out! Subscribe tc Oakland / East ffers straight t inbox} B to roll out, having first been .
653 96%  $624 y Dungeon Defenders for |
. \\ 609 bought
Recent Offers s
> Don't miss another great deal! m
Local Coupons  Blog Convenient
Local Coupons Home Delivery T -
Oakland Museum of California Tara's Organic Ice Cream anlon B = ) b
One adult admission ticket to 520 of gourmet ice cream $30 of Ethiopian food and
Oakland Museum of California
E 2 E

GROUPON

Santa Cruz

Tacos Uruapan CREAM. Zaika Asmara Restaurant
$12 of food and drinks. One dozen cookies $40 of Indian food and drinks $30 of food and drinks. sgg 'Of an |n"°duct°ry He"coptef
§/ East B iand | East Bay land | East B Jakland / East B

Lesson from Specialized Helicopters in
Watsonville ($199 Value)

-

Fandango M & M Thread Salon Souley Vegan Telefiora
One Fandango movie ticket One eyebrow threading session 520 of vegan soul food and $45 towards fresh flowers
drinks

$199  50% 100

T Bus s o bt

EastBay Kland / East B dakland / East Bay
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“Mobile”

1S
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K P Mobile Usage -
LB Big & Ramping Fast

% of Traffic From Mobile Devices, Pandora, Twitter & Facebook, 2008 - 2011

75%
o 60%
% . gl 55% ~~Pandora
S 50% e
E Y - Twitter
o
Q
= 33%  wFacebook
F o 25%
°
B
5%
% 1% .
2008 2009 2010 2011

Mobile Ramp
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It's About Serving
Customers Anywhere

& Everywhere




L.e-T.o
a? N ' m

- —

HOLOGRAM TRAVEL ASSISTANT !
WASHINGTON DULLES INTEANATIONAL AIRPORT

The Sixth Screen?

Holograms
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Lie #2

Newspaperd
Will

Recover
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Lie #3

Google (Amazon,
Facebook & Apple)
Want to Be Your Friend




GAFA

Grows Stronger
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Google
Apple
Facebook
Amazon
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Digital Display

The Coming

Google/Facebook
Duopoly

Copyrig ight, Conte ridges/Newsonomic




Global 2011:
$80 Billion




67%

Google/Yahoo/Microsoft/
AOL/Facebook Take of

Digital Advertising
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Audiences
Distribution

Devices
Selling Channels

Customer Touch
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Dominance
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How Do Media Make

Friends?
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We're Writing New Formul
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Welcome to the

the Beginning of
Digital News Decade




NEWSONOMICS

ENTER
HERE
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NEWSONOMICS

NO WAY
OUT
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NEWSONOMICS

NO
STOPPING
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2020: Telling Stories About

Daily Newspapers
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Contact

kdoctor@gmail.com

Twitter: @kdoctor

WWW.Newsonomics.com

NEWSONOMICS

How the emerging business
of digital news shapes what
we read and know

www.Newsonomics.com
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