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Crparerus paspurust OO0 «Kb «Tanpmenka-6ank» Ha nepuon mo 2017 roxa.

Ho3nunonnponaﬂue banka

1. KOHCCpBaTI/ISM — MbI ITPUBCPKCHBI TPAJUITUOHHBIM LHCHHOCTAM, YTO MO3BOJIUT HAM COXPAaHHUTH U MPUYMHOXKHUTL CPCACTBA, JOBCPCHHLIC HAM KJIIMCHTAMM.
Ham He 9YyKA0 HOBATOPCTBO, HO MBI IIPEAIIOYUTACM UCIIOJIb30BATh TEXHOJIOTHH, KOTOPBIC B HACTOALICC BPEMS YIKE YCIICIIHO pa60Ta10T.

2. HaIle)KHOCTB - MBI IIp€JjiaracM HalllkM KJIMCHTaM U IMMapTHEpPaM TOJIBKO TC MPOAYKTHI U YCIIYI'Hd, 3a KAUCCTBO KOTOPBIX Mbl OTBCYACM.

3. CTabuiIbHOCTDH — HAIlM AKTUBHBIE Oorcpanvn OTINYArOTCA C6aHaHCI/IpOBaHHBIM YPOBHEM NOXOAHOCTHU U HAACIKHOCTU I/IHBGCTHI_II/Iﬁ.

4. HapTHepCTBO - MBI 06’I)€ZII/IH$I€M YaCTHBIX JIUI - BJIAACIIBIICB COOCTBEHHOTO 61/13Heca, SABJIAIOIIMXCA HAIIMMU KJIIMCHTaMU, IO/ BFHHOﬁ KIIMCHTCKOI'O Kny6a
EaHKa, C ICJIbIO YCIICHIHOI'O BSaI/IMO,I[eI‘/‘ICTBI/ISI AJIs1 COBMCCTHOI'O PCHICHHA 3a/iad, CTOAIINX IICPCa OM3HECOM.

Hesm Crparerun

Bxoxnenue B 4Mcno KpymHEHIMX OaHKOB ANTalCKOTo Kpasi, 00€CIeUnBaIOIINUX Pe0CTaBIeHHEe KOHKYPEHTOCIIOCOOHOM MPOTyKTOBON JTMHEMKN OaHKOBCKHX
YCIYT U TEXHOJIOTMI Ha PBIHKE.

VBenuuenne odbeMa ornepanuii ¢ NPeanpUsATHIME MAJIOTO W CpeAHero mpeanpuHuMatenbctBa (mamee - MCII) u yyacTie B peaiau3aiud ToCyaapCTBEHHON
nporpamMmebl puHaHcoBo# noanepxku MCII.

BHenpeHne HOBBIX pELICHUI IUCTAHIIMOHHOTO OOCIY)KMBAHHS KIMEHTOB, HOBEWUIIUX TEXHOJOTUH SIEKTPOHHOM KOMMEpILHMH M COBPEMEHHBIX OHM3Hec-
MIPOIIECCOB, MO3BOJISIONIMX MOBBICUTH KAYECTBO M CKOPOCTh 00CTYKMBaHUs KIIMEHTOB baHka.

CoxpaHeHue nokaszaresneil mpuObIILHOCTH (IOXOAHOCTH) U 2P PeKTUBHOCTH Ou3Heca baHka Ha ypoBHE HE HUXKE MPOILIBIX OTYETHBIX IEPUOIOB.

Co3nanre U TPOJABMKCHHE KOOPEHIWHTOBBIX NPOAYKTOB B cepe WHBECTHIMOHHOTO OaHKHHTA, YMPABICHHS AKTUBAMH M JIOJITOCPOYHBIX BIIOKCHHI
COBMECTHO C €BPOMEUCKIUMH (PHHAHCOBBIMH U KPEAUTHBIMHI OpPTraHU3aLUsIMHU.


http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D1%8C

Crparerus pazpurust OO0 «Kb «Tanpmenka-6ank» Ha nepuon 1o 2017 roxa.

2.1. MyabTudaKkTOPHBIH aHau3 HA ocHOBe MeToaa SWOT

Strengths (CunbHbIE cTOPOHDI)

23-1eTHUI ONbIT ycnewHow paboTbl ¢ NnpeanpuATUAMNU ANT.Kpas;
KOHKypeHTHble CTaBKM MO AEeM03UTHbIM NPOAYKTAM;

BbicoKasa aenoBan aKTMBHOCTb Y4aCTHMUKOB 6aHKa, nmeroan
peannsaumnio B BUAE NPUTOKA HOBbIX K/IMEHTOB B 6aHK;

Hanuune ycTounmBom KNMEHTCKOW 6asbl;

Hanuune dpunvana B r. MocKBa, NO3BO/AIOLLETO MPUB/IEKATb AEHEXKHbIE
pecypcbl befepanbHoro weHTpa Po;

PykoBoactBo baHKa n UT-cneumannctbl opueHTMPOBaHbl Ha BHeApeHue
nepeaoBbIX TEXHOOIMYECKUX peLleHnin;

Mpu cyuwecteyowein B baHKe cUCTeMe NPUHATUA YrNpaBAeHYECKUX
peLleHNiA y BbICLLIEro PYKOBOACTBA M YHaCTHMKOB 6aHKa ecTb MOHUMaHWe
W 3HaHWE TEeKyLLEen CUTYaLLMM Ha BCEX YPOBHAX;

PYKOBO,CI,CTBO baHKa oco3HaeTt HEO6XOAMMOCTb Pa3BUTHUA NPOAYKTOB ANA
cybbektoB MCIM npu ycTaHOBAEHHOM YPOBHE pUCKa (BHeapeHue
nepesoBbiX TEXHOMOTMIN OLEHKU Gu3Heca, BepudUKaLMA AAHHbIX U
R/IL?H)Ka KpeauTHOro pucka B coepe pUHAHCMPOBAHMA Cy6BHEKTOB

Opportunities (Bo3amorKHOCTH)

PacwmpeHue cyliecTBylowein MNPOAYKTOBOW /IMHEMKM baHKa 3a cyer
NPeasioKeHNsA MOSIHOTO CNEKTPa KPeAUTHbIX MPOAYKTOB, 6AHKOBCKUX KapT,
MHBECTULMOHHbIX MPOAYKTOB, a TaKXe YycAyr Mo AOBepuTeNbHOMY
ynpas/ieHunto, BpoKepcKkomy 1 Aemno3uTapHomy;

Co3paHWe HOBbIX TEXHO/IOFMYHbIX NPOAYKTOB HA 6a3e coTpyAHMYECTBA C
BeAyLMMK onepatopamn cBasu (MHTEPHET U MOBUAbHbBIN BaHKUHT,
CcUCTeMbl onaThl paypass u TexHosnorum NFC);

PacwmpeHune cetu ¢ HesHauyMUTeNbHbIMU U34EP’KKaMM 3@ CYET OTKPbITUA A0M.
o¢ucos;

Pa3suTME anbTepHATUBHbIX KaHa/10B NPOAAXK NPOAYKTOB M ycayr baHKa
(3neKkTpoHHaA KommepLMA, KOBPEHAMHIOBbIE MPOAAXKM, KPOCC-MPOAANKH);

MpoBeaeHne pebpeHanHra ¢ MUHUMaIbHbIMKM 3aTpaTamu.

W eaknesses (Cna6bie cropoHbi)

MpoayKTOBasA AMHENKa HegO0CTaTOYHO Pa3BUTa, B TOM YUC/IE HE BblAe/IeHbI
OCHOBHble («NPOAYKTbI-IOKOMOTUBbLI») W  COMYTCTBYIOLWME NPOAYKTHI,
OTCYTCTBYIOT TUMNOBble KpeauTHble NpoayKTbl ana MCB, cnabo pasBuTbl
WNHBECTULMOHHbIE NPOAYKTbI;

HanpasneHue Privatebanking B HacTosALee Bpema He pa3BUTO;
Hebo/bluoe KO/IMYEeCTBO TOYEK MPOAAXK U HEYAAYHOE PACTOOKEHME
lonoBHoro oduca;

OT1cyTcTBue B baHKe nogpasaeneHna, OTBEYAOLLEro 32 MAapPKETUHT;

OTcyTCTBYET YEeTKOE BUAEHME KOHKYPEHTHOW rpynnbl BaHKa B Tekylen u
[0ITOCPOYHON MepCrnekTUBaXx;

OTcyTCTBYET WHAMBUAYANbHasd CUCTEMa MOTMBALMM  COTPYAHWUKOB
KNMEHTCKMX NoapasaeneHnin baHka.

Threats (Yrposb)

Mo3aHWI BbIXOZ, HAa PO3HWUYHbIA PbLIHOK, OTCYTCTBME MOJHOrO CMEKTpa
KOHKYPEHTHbIX _ PO3HMYHbLIX MPOAYKTOB MOryT MpPMBECTM K MoTepe
NOTEeHUMAIbHOW 0N PbIHKA;

OTcyTCTBME AONTOCPOYHBIX MNACCUBOB MOKET NPENATCTBOBATb PAa3BUTUIO
KPeAUTHbIX NPOAYKTOB;

Hanunume KOHKypeHLMK CO CTOPOHbI GaHKOB B TOM YKcne U deaepanbHbiX,
aKTUBHO MPOABUIAOLLMX CBOM YCAYTM Ha PbIHKE ANITalCKOro Kpas;

3HauYUTENIbHBIN POCT U3AEPKEK U PUCKOB MPU UHTEHCMBHOM Pa3BUTMM
6busHeca baHKa;

MoTeps [0/AM pbiHKA U KAMEHTOB M3-3a cnaboro pas3BuTUA GuananbHomn
cetn baHKa;

%TcyTCTsme NPOBOAUMbIX BaHKOM perynspHbIX MCCNefoBaHUMIK pPbiHKa
aHKOB.




2. ®duHaHCOBBIE IOKA3aTEIN.

Crparerus paspurust OO0 «Kb «Tanpmenka-6ank» Ha nepuon mo 2017 roxa.

2012 2013 2014 2015 2016
HanmeHoBaHue nokasartens
TeMmn TeMn Temn Temn
MITH. pyb6. MIH. py6. npupocta | MnH. py6. npupocta | MnH. py6. npupocta | MmH. py6. npupocta
Pabomarowue akmueb| 467 571 122% 1224 214% 2243 183% 3 561 159%
PecypcHas 6asa 287 345 120% 815 236% 1339 164% 2 165 162%
CobcmeeHHbIl kanumari 232 252 109% 505 201% 1048 207% 1656 158%

N

I'masa 3.Crparernyeckue 3a1a4mu
Kopnoparusnblii 6u3Hec

PazpaboTka 1 BHeIpeHHE BICOKOTEXHOJIOTUYHBIX MPOAYKTOB baHka ¢ 11e1bI0 yJOBIETBOPEHUS MOTPEOHOCTENH FOPUANYECKHX JIUI.
[TocTpoeHue cUCTeMbI COMTPOBOXKICHHS KIIMEHTOB OaHKa 1o MpuHIUy «OIHOr0 OKHay (CO3/1aHHe MHCTHTYTA MEPCOHANBHBIX MEHE/PKEPOB).
KoHconmupanusa u pacumpeHue ACUCTBYIOLIEH KIMEHTCKOM 0a3bl MyTeM MOCTPOEHHS OTHOLIEHWH C MOCTaBIIMKAMH, MOKYyHaTeIsIMM U TapTHEpPaMu
KOPIOpaTUBHBIX KJINEHTOB baHka ¢ ucnonb3oBaHeM (PUHAHCOBO-KPEIUTHOIO MEXaHU3Ma!
® [IpeloCTaBIeHNUE KPEIUTOB IO/ 3aJI0T MpaB TpeOOoBaHUs JeOUTOPCKON 3a10KEHHOCTH;
e [pUBJIEUCHHE HA OOCIY)KHMBAHHWE NPEANPUSITUN, 3aUHTEPECOBAHHBIX B HCIIOJIB30BAaHMM baHKa ¢ TOYKM 3pEHMs] TEXHOJIOTMUECKHX OaHKOBCKHX
MIPOJYKTOB (BEKCeNs, pacueTsl) — mpeanpusitus KUIunHo-KoMMyHalnbHOro Xxo3siicTBa (EnnHble pacueTHble HEHTPhl KOMMYHAJIBHOIO XO3SICTBa,
BOJIOKAHAJIBI, TETIJIOCETH ), IPEANIPUATHUS DIIEKTPOIHEPTETUKH U JIP.
Pa3paboTka TexHOJIOTHH, MPOLEyp U HOBBIX JOKYMEHTapHBIX (pOpM (THUIIOBBIX JOTOBOPOB) I YCKOPEHUS OOCITYKHBaHUs KIMEHTOB (mporpamMma «Cyer 3a
qacy).
BriBesieHrie Ha HOBBIN YPOBEHb 00OCITYKMBAHUSI KIIMEHTOB MPU OMOIIM UHTEPHET TEXHOJIOTHH MyTeM MPEeI0CTaBICHUS PAaCIIMPEHHBIX BO3MOXKHOCTEH:
® KpPYIJIOCYTOYHOE OOCIyKUBaHUE;
® OCYILECTBIEHUE PACUETOB B Pa3HBIX YACOBBIX M05ICAX;
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® aBTOMATHU3ALUA pacyeTa BOZMOXKHOT0 oBepApadTa JUIsl KIUCHTA,

® [IPWIOXKEHHE Ul CMApT(POHOB JUIsl PYKOBOJUTENCH U OyXraaTepoB NpeanpusaTuil - KiueHToB banka.
PazButue u yBennyeHue o0OBEMOB JOKYMEHTApHBIX OMNEpalMi W MEXIYHapOAHBIX ()OpPM pPAcUeTOB B HHTEpEcax KIMEHTOB (BEKCENsl, aKKpEAUTHBBI,
rapaHTuu).
VYcunenue no3unuii banka Ha pbIHKE MHCTPYMEHTOB, CBA3aHHBIX C Y4acTHEM IPEINpPUATUI B TeHAEpaxX M KOHKYPCAaxX WM BBIIOJHSAIOMUX KOHTPAKTHI MO
TOCYJapCTBEHHBIM 3aKyINKaM, MPH COOJIIOJICHUH CIEAYIOIIMX IPAaBHJI: MUHUMYM TOKYMEHTOB OT KJIMEHTA JJISl TOJIOKUTENBHOTO TPUHATHSA pPELICHUS,
MOHATHAs! KIIMEHTY CTOMMOCTb ITPOAYKTa 0€3 KaKUX-JIM0O CKPBITBIX KOMUCCHM, KOPOTKOE BpPEeMs IPUHATHS PELLICHUS

® KpEIWUT WM FapaHTUs Ha y4acTue B TEHJIEPE;

e o0ecrevnTeNIbHBIN B3HOC Ha Y9acTHE B KOHKYpCE/TeHIEpE;

® BbIJIa4ya KpPEJUTa Ha BBIIOJHEHUE FOCYAAPCTBEHHOI0 KOHTPAKTA MPU YCIOBUM OTCYTCTBHUSI aBaHCUPOBAHUS CO CTOPOHBI 3aKa34MKa,

e pa3paboTKa yHUKAJIbHBIX IPOAYKTOB, CBI3aHHBIX C BBIIIOJHEHHEM Pa0OT J1JIsl TOCY1apCTBEHHOIO CEKTOPA.
IIpu peanusauuu JaHHOro HampaBieHUs baHkoMm OynyT yuTeHbI cieayromue (pakTopbl: HEOOXO0AUMOCTh COTPYAHUYECTBA C 3JIEKTPOHHBIMU IIJIOIAIKAMHU,
MOUCK KJIMEHTOB uepe3 0a3y AJIEKTPOHHBIX IUIOMAAOK W HH(POPMHUPOBAHHE CPEACTBAMHU AJIEKTPOHHOW IIOYTHI, COTPYJHHYECTBO C JIeNapTaMEHTaMH
rOCYJapCTBEHHOTO O0ECHeUeHHsI U 3aKYNOK Pa3JIMYHbIX BEIOMCTB IOCYAApPCTBEHHOTO CEKTOPa, COTPYJHHUYECTBO C (DMHAHCOBBIMU OpOKepamHM, CO3JaHue
CHELMATIM3UPOBAHHBIX AIEKTPOHHBIX CUCTEM OOJIETYAIOIINX YYacTHE B KOHKYpCax U TEHJEpax.
Co3naHue cucTembl MPUBJIECYEHUS CPOYHBIX JEHEKHBIX PECYpCOB OT KOPIOPATHBHBIX KJIMEHTOB, KOTOpas OyIeT CTPOUTHCSA MO CIEAYIOIIMM OCHOBHBIM
MPUHLIMIIAM U HaIpaBJICHUIM:

e o0ecredyeHue MOCTENEHHOI0 Mepexo/ia OT KPaTKOCPOUHBIX K JOJITOCPOUYHBIM pecypcam, 3a CUeT MPUBJICUEHUs Ha 00CTyXHUBaHHE KOPHOPATUBHBIX
KIJINEHTOB;

e OpraHu3alys UHAUBUAYAIBHOTO 00CITYKUBAaHUS IOPUINYECKUX JIUIL C IEJIbI0 BO3MOXKHOI'O 3aKPEIIEHUSI YaCTH CPEJCTB KOPIOPATUBHBIX KIMEHTOB
B banke;

® BHEJIPEHHUE CIELHUAIBHBIX YCIOBHH OOCITY)XHBAaHUS KOPHOPATUBHBIX KJIMEHTOB, OPMEHTHUPOBAHHBIX Ha paboTy ¢ OIOJKETHBIMM OpPIraHU3ALUSIMH,
CTPaxOBBIMU KOMITAaHUSIMU U HETOCYJapCTBEHHBIMH ITEHCHOHHBIMU (DOHIaMU;

® JCMOJb30BAaHUE AKTYaJIbHBIX MHCTPYMEHTOB ISl IPUBJICUEHUSI CPE/ICTB IOPUAMUECKUX JIUL: YMUCCHSI BEKCEJIEH U JIETIO3UTHBIX CEPTU(UKATOB;

e BHEApPEHUE HOBOTO MPOAYKTa AJis Iopuanueckux Juil: «[lmaTa Ha HECHMKAEeMBbIil OCTAaTOK JIEHEKHBIX CPEICTB HAa PACUETHOM CUETEY;

® BHEJIPEHHUE HOBBIX JIEIO3UTHBIX MTPOrPaMM Ul FOPUINYECKUX JIUL], ODUEHTUPOBAHHBIX HA MHMBHUYalIbHbIHN MOAX0] K MTOTPEOHOCTSAM KIMEHTOB.

Po3nnunblii Ou3HecC
Crannaptuzanus 0aHKOBCKHX MPOJIYKTOB UCXOJIs U3 MpUHIMIA «baHK A1 BCEX KaTerOpHil KITMEHTOBY.
Coznanue U BHEIpEHNE HOBOW JTMHEUKH cOeperaTesIbHbIX MPOIYKTOB JUIsl (PU3NUECKUX JIMIL:
e BHEJIPEHHUE HOBBIX BKJIAJIOB (CE30HHBIE BKJIA/Ibl U BKJIA/Ibl, IPUYPOUCHHBIX K H3BECTHBIM JlaTaM, BKJIAJIbI 1JIs1 IEGHCUOHEPOB);
® BBINYCK cOeperaTebHbIX CepTU(UKATOB CTHIIN30BaHHBIX o] «CoeperarenbHyto KHUKKY CCCPy.

5
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[TocTpoeHne cuCTEMBI NPENOCTABICHUS KPEOUTHBIX IMPOAYKTOB JUIS (DPU3MYECKUX JIMI[ - BIAJENBIEB COOCTBEHHOro OW3HECAa, Ha OCHOBE IEPEIOBBIX
TEXHOJIOTUH OIICHKU KPEJAUTHBIX PUCKOB («CKOPHHTY), pa3BUTHE B KAYECTBE IPUOPUTETHBIX CICTYIOUIMX MTPOJTYKTOB:

® OTPEOHUTENBCKOE KPEUTOBAHHE;

e oBepapadTHOE KpPeAUTOBAHKE 110 IJIATEKHBIM KapTaM;

® KpEeIUTOBAHHME IOJ 00ECIeYCHNE Pa3MELICHHBIX JCHEKHBIX CPEACTB.
Pa3zpaboTka u BHEIOpEeHHE COLMATBHO-OPUEHTHPOBAHHBIX IPOTPAMMBI JIOSIBHOCTH (TIOTPEOUTENbCKUE CKHUJIKH, HAlpHMEp, HpPU COTPYIHUYECTBE C
TOPTOBBIMH CETSMH Kpasi, TAKMMH Kak «Mapus Pay», «CenTumay ¥ T.11.)
Buenpenue coBpeMeHHbBIX OM3HEC-TIPOLIECCOB, ONTUMHU3HUPYIOIIUX BPEMSI U IIPOLIEAYPHI 00CTY)KUBAaHHSI KIMEHTOB:

® BHEIPEHHUE CUCTEM JAMCTAHIIMOHHOTO H MPEIBAPUTEILHOTO O(OPMIICHHS TOKYMEHTOB;

® pa3BHUTHE CUCTEMbI TeIe(hOHHOTO 00CIY)KUBaHHS U ToAepkku kineHToB (call-center);

® IIPUIOKEHHS 11 MOOMIIBHBIX YCTPOUCTB.
BHenpenne HOBOTO NPOJYKTAa, HANMPABICHHOrO Ha IOBBIIICHHE KAa4eCTBA JKU3HU IMOTCHIHAJIBHBIX KIMEHTOB — «OOpaTHas HIIOTEKay, MPH KOTOPOH
3apa0oTaHHas KIIMEHTOM 32 TPYAOBYIO NEATEIbHOCTh HEJBMKUMOCTh CTAHOBHUTCSI 00ECIICYEHUEM TTEHCHH.
Co3nanue cucTeMbl KOMIUIEKCHOTO JHCTAaHIMOHHOTO OOCTY)KMBaHHS KJIMEHTOB IO cXeMe «baHKOBCKas KapTa IUTIOC MHTEpHET-O0aHK» KaK KII0Y KO BCEM
0aHKOBCKUM MPOJIYKTaM ISl (PU3UIECKUX JIHII:

e JIMYHBIN KaOMHET Ha caiiTe OaHKa;

® IIPUIOKEHHS JJI1 MOOMIIBHBIX YCTPOWCTB;

® pa3BUTHE MHTEPHET caiiTa OaHKa C BBIBEJCHHEM Ha HETO0 MaKCHMAaJIbHOTO KOJIMYECTBA IMPEIBAPHTEIBHBIX ONEPalii ¥ MHTEPAKTUBHBIX CHCTEM
OOIIEHNsI C KIMEHTOM: KPEOUTHBIH M JETO3UTHBIH KaJIBKYJSATOPHI, MPEIBAPUTENBHOE 3allOJHEHWE aHKET M JOrOBOPOB, BO3MOXHOCTH TMONYYCHHS
MIPEBAPUTEILHOTO 0JT00OPEHUS TI0 KPETHTY.

Cy0beKTbl MAJI0Tr0 U CPpeHero NpeAnpuHUMATeIbCTBA
ITocTpoenue u peanuzainus nporpaMmsl kKpenautoBanus cyorexkro MCII, a uMeHHO:
BHEJIPEHUE MHTEIPAIILHON CUCTEMBI OLIEHKHU U YIIPABJIEHUS KPEIUTHBIM PUCKOM M IPHUHSATHS PEIICHUN 110 KPEAUTHON 3asIBKE;
(dbopMHpOBaHHE TPOJYKTOBOTO psAJia B opMaTe MaKeTHOTO MPEAIOKEHUS YCIYT;
CEerMEHTAalUs KIIMEHTOB JaHHOU IPYIIbI U YCTAHOBIICHUE IMMUTOB KPEIUTOBAHUS;
CO3/IaHHE€ CKOPUHTOBBIX Mozeiel B MuKpokpeautosanuu MCII.
[Tonmy4yenue craryca 6anka-napTHepa nporpammsl nogaepxku cyobekroB MCII, peanusyemoit OAO «MCII banky.
[IpenocraBienne MakCUMalbHO HMIMPOKOro cnekrpa ¢opM u meronos nojaaepxkku MCII nmocpenctBom kpeauta banka, monydeHHe OCHOBHBIX CPEJICTB B
JIM3UHT, PUHAHCUPOBAHUE MO/ YCTYNKY JAEHEXHbIX CPEICTB K Je0uTOpaM NpsMoro (pMHaHCHUPOBAHUS, TapaHTHH, IOPUINUECKON MOIEPIKKH.
Buenpenue cuctemsl nosiiabHOCTH Ads npeanpustuid MCII.
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Opranuzaiidsg B3aUMOJEHUCTBUSL C PETrHOHAJIBHBIMU BJIACTAMU U1l TOJIyY€HHS KOHKYPEHTHBIX MPEUMYIIECTB, B YaCTH CHUXEHHS CTOUMOCTH
MPEJOCTABIIIEMBIX YCIYT 4Yepe3 MYyHHIHMIAIbHBIE Mporpammbl cozeiictBusi pasButus MCII (B T.4. Ooinee TECHOE COTPYAHHYECTBO C AJNTaWCKUM
rapaHTHHHBIM (POHIOM).

Bueapenne CRM-cuctemsl nipu padore ¢ npeanpusatusimu MCII, 4To mo3BOJUT HE TOJBKO 00ECHeYUTh ObICTPOE MPEJIOKEHHE YCIYTH KIHMeHTaM, HO U
MOBBICUT 3P HEKTUBHOCTH B3aUMOJICHCTBUS C HUMH.

CoTpyIHMYECTBO C MEKAYHAPOAHBIMU (GoHAaMH M OaHkamu mojuepkku cyobektoB MCII (takux kak: EBRD, DEG KfW) ans monyuyeHus: 1eneBoro
(bMHAHCHPOBAHUS 10| IPOrpaMMbl KpeauToBanus npeanpustait MCII B PO.

Opranuzanus B3auMoJeHCTBUS C MUKPO(DHHAHCOBBIMU OPTaHU3ALMSIMHU 10 TporpaMMaM oocimykuBanus npennpustuii MCII.

VIP kaueHTHI
IToctpoenue kommekcHoi cuctemsl VIP o0ciyxnBaHus KIMEHTOB, Kak BU1a OU3Heca npuHocsiiero banky noxos.
OmnpeneneHre OCHOBHBIX IPUHIIAIIOB Pa3BUTHS ornepanuii B chepe VIP oOcinyxuBanus kKIueHTOB baHka myTeM co3maHus OTIASIbHON KOHIISTIINH 110 padboTe
¢ VIP knuentamu.
Co3nanue OTAENbHBIX MOpa3IeieHIH, 3aHUMAIOIINXCst 00cmykuBanueM VIP kineHToB.
Ha3nauenue u o0yyeHue COTpyAHUKOB, ocyuiecTBIsomuX VIP o6cinyxuBaHue B paMKax OpraHu3allMOHHOM cTpyKTypbl I'ooBHOTO 0oduca banka u
¢wmmmanos. Onpenenenue GQyHKIMOHATBHOCTH TAKUX COTPYTHHUKOB U MX B3aUMOJICHCTBUS C IPYTUMU MOApa3aeeHusiMUA baHka.
O6cnyxuBanue VIP KIMEHTOB Ha IEHE)KHOM U (JOHIOBOM PBIHKAX.
Co3nanue yHUKaIbHBIX npeiokeruid 1iist VIP kiarenToB 0anka mo nporpamme «Cemeitnsbiii oducy (Family office).
Opranu3zaiys HHAXBHIYaTbHOTO 00ctykiBaHus VP KIHEHTOB ¢ MpHBJICYEHHEM MOTCHIHANIBHBIX 3apyOeKHBIX TAPTHEPOB Haiero Oanka: Granite Group
AG (IlBetitapus), UBS AG (Ilsetitiapus), Credit Suisse Group AG (I1Iseitmapust).

MexkayHapoaHblii OM3HeC
dopmupoBaHue OU3HEC-TTPOEKTOB U MX Peaau3allis ¢ UCIOIb30BaHHEM BO3MOXKHOCTEH MEKTyHAPOIHBIX TAPTHEPOB.
[ToaroToBKa K MOJy4EHHUIO MEXAYHAPOJIHOIO PEUTHHTA.
OTKpBITHE JIUHUN TOPTOBOTO (PUHAHCUPOBaHMs Ha baHK.

NuBecTHOMOHHBIN OM3HeC
[TosunmonupoBanue banka Ha HOHTOBOM M JICHE)KHOM PHIHKE (TIOJYICHHE aKKpEIUTAIlMK Ha OUpKax, yCTAaHOBJIEHHWE TUMUTOB Ha MEKOAHKOBCKOM PBIHKE U
Jp.).
[Tognepxanue nmukBuAHOCTH baHka, moBsimeHne () PEeKTUBHOCTH UCTIONB30BaHUs cpeAcTB banka (paboTa Ha MeKOaHKOBCKOM phIHKE, Ha (DOHIOBOM PBIHKE,
onepauuu PEIIO).
Pa3Butre coOCTBEHHOW BEKCETHLHON MPOrPaMMBbI C IIEJIBI0 YIIPOIICHHS M YCKOPEHHUS B3aUMOPACUETOB MEXIYy KIMEHTaMH baHKa M MOBBINIEHUS B3aUMHOTO
JIOBEPUSI MEXK1Y HUMHU.
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Co3aaHue MUPOKOro CHeKTpa MPOIyKTOB sl KIIMEHTCKOro 00CIyKUBaHMsI Ha (OHI0BOM pbiHKE Poccum.
CopneiicTBHE KOPIIOPAaTUBHBIM KIMEHTaM B MPHUBJICYCHUU CPEACTB HA POCCUHCKOM M MEXKIIYHAPOJHOM DBIHKAaX: BBITYCK IIEHHBIX Oymar Jisi IpUBJIeY CHUS
J0JATOCPOYHOT0 (PMHAHCUPOBAHMS, Pa3BUTHE BTOPUYHOI'O PhIHKA.

BankoBckasi ceTb, KaHAJIBI NPOJAK, TOUYKH 00CIYyKMBAHUA KINEHTOB

OTKpbITHE HOBBIX NOJpa3ACICHUN NPU HATUYUHU HKOHOMUYECKUX IPEANOCHUIOK B HOBOM PETMOHE M YCTOWYUBBIX JAEJOBBIX CBSI3€H C MOTEHLMAIbHBIMU
KJIMEHTaMHU.
OTkpbiTHE (HINANOB U JONOTHUTENbHBIX orcoB banka B bapuayne, Boponexe, MockoBckoi 00J1acTH.
Crannaptuzanus opucos npoaax banka;
Co3znanue nepeioBbIX BHICOKOTEXHOJIOTHYHBIX CETEH MpoIax:

®  UHTEpHET-OAHKUHT;

¢  MOOWIIBHBIN OAHKHUHT.

TexHosioruu

[Toctpoenue sigpa GaHKOBCKUX TEXHOJOTUI, OCHOBAHHOTO Ha COBPEMEHHBIX MEPEAOBBIX MPOrPAMMHBIX PEIICHUSX;
[TocTpoeHne pacueTHOTO IIEHTPA KIIMEHTa, B HHTETPAlliy ¢ HanOoJIee paclpoCTPAaHCHHBIMU CUCTEMaMH OYXTalITepCKOTO ydeTa Ha MPEANPUATHH, HAPUMED
1C (B TOM uncie KOHTPOJb U YIpaBlieHUue (UHAHCOBBIMH MOTOKAMHU, OIOJIKETHAs COCTABIISIONIAs );
Pa3ButHe TpaH3aKIIMOHHBIX CUCTEM, HA IPUMEPE YHUBEPCATHHOM KPEIUTHO-0aHKOBCKOUM KapTHI;
BHenpenue nuTepHeT U MOOMIBHOTO OaHKUHTA.
Pazpabotka u BHenpenue Texnonoruu «lT-cropBeiiepy, Mpu3BaHHOTO OOJErYUTh MOHUTOPUHT 3aJIOTOBOTO 00€CTICUEHHUSI 10 JCHCTBYIOITUM KPEIUTAM.
[TocTpoenue u BHEAPEHNE aBTOMAaTU3UPOBAHHON CHCTEMBI YIIPABJICHUS PUCKAMHU U OIEHKU KPEAUTOCTIOCOOHOCTH KIIMEHTOB!

®  aBTOMATH3UPOBAHHAs CKOPHUHTOBAsl CUCTEMA,

e cucTtema 0ambHOM OIIEHKU KPEIUTOCTIOCOOHOCTH 3aEMIIIMKOB KOPITOPATUBHBIX KIMEHTOB.

DJICKTPOHHASI KOMMEPLHs U IIATeKHbIE TEXHOJIOTHH
Pa3paboTka u BHenpeHHe NMpOayKTa «IJNEKTpOHHas Oupka» Uid YHPOUICHHS M YCKOPEHMsI pacdeTOB MEXAY IOPUIAMYECKMMM JULIAMU U (U3HYECKUMU
nunamu B cetu MHTEpHET.
BHenpenue cuctem TUCTaHIIMOHHOTO 0AaHKOBCKOTO 0OCTYKHUBaHUS:
e MOOWIbHBIE IPUIOKEHNUS,
® JIMYHBIN KaOWHET KIUEeHTA.
Buenpenue texnonoruu miarexeit NFC, kak Hanbosee nepe1oBoil 1 nMeroneit 00blne NepcneKTUBBI Pa3BUTHSL.

IMepconan (kaapbi)
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OnTumu3zanust OpraHu3aluoOHHO-()YHKIMOHATBHOM CTPYKTYpPHI B COOTBETCTBHH C HOBBIMHU 33/Ja4aMU U TEKYIIUMHU PHIHOUYHBIMH TEHCHIIUSIMH.

Pazpabotka cTpareruu ynpasieHHs IEPCOHATIOM.

Oo6HOBNEHNE KOJIEKCa KOPIIOPATUBHOIO YIIPABICHHUS.

Coznanne baHKOBCKOH HIKOJIBI IO IPUHLMITY «3HAEIIb CaM — Hay4H KOJUJIETY».

[IpuHsATHE YETKHUX IPaBUII CO3/IaHMSI KaJpOBOIro pe3epBa B baHKe U HCIOJIb30BAHUS €TI0 PECYPCOB.

Pazpabotka u yrBepxaenue 3(pPpeKTUBHOM CUCTEMBI CTUMYJIMPOBAHUS IIEPCOHAIIA B MPUBS3KE K CUCTEME OI0/DKETUPOBAHUS M OM3HEC TUIAHUPOBAHMSL.
Coznanue cucTeMbl IUIAHOBOTO OOy4YeHHsS COTpYAHMKOB baHka myTeM HampaBiieHHs Ha CEMHUHApbl U CHENHMATU3UPOBAHHBIE KYpPChl, a TaKkKe IMyTeM
IIPUBJICYECHUS CTOPOHHUX TPEHEPOB.

Co3naHue HOBBIX MOJpa3eeHuil: MapkeTunra, kpeaurosanus MCII, ynpaBnenus puckamu.

Kpeautnas nojuruka

BHenpenne WHTErpaabHON CHCTEMBI OLEHKH M yIpaBlIeHUS KpeOuTHbIM prckoM miusi MCII u uMHTErpanbHOM OanbHOW CHCTEMBI OLICGHKH M YIPABJICHUS
KPEAUTHBIM PUCKOM JJIs1 KOPIIOPATUBHBIX KIIMEHTOB B IIPUBA3KE K TEKYILIUM PHIHOYHBIM YCJIOBUSIM.
BHenpenne cucTeMbl OLIEHKH KPEIUTHBIX PUCKOB st pu3ndecKkuX Juil («CKOPHHTY).
BHeapeHue coOBpeMEHHBIX CHCTEM JIMCTAHLIMOHHOTO KOHTPOJIS 3a 3aJI0r0BbIM obecnieueHueM (cucrema «IT-cropseiiepy).
Buenpenue ctangaptuzoBaHHbIx npoaykToB st MCIL.
CozaHus CUCTEMBI KPEIUTHOTO PUCK-MEHEIKMEHTA.

YnpasiieHUe pUCKAMM M CHCTEMOI BHYTPEHHEr0 KOHTPOJIS
Pacmmpenue ynciia noapasaeiieHu, y4acTBYIOIMIMUX B KOJUIETMAJIbHOM IIPUHATHUN PEILIEHUH 110 ONIEPALMAM C IIOBBIILIEHHBIM PUCKOM.
YBennueHue nepedHs CEHapUEB MPU ITPOBEACHUM CTPECC-TECTUPOBAHUS C LIEIBIO PETYJSIPHOIO IPOTHO3a NOTEHIMAIBHBIX IOTEPh baHka 1 cBOeBpeMeHHas
peanu3anus Mep 0 UX HEUTpaIU3alUu.
VY COBEpIICHCTBOBAHUE TIOAXOJO0B K KPUTEPHSIM pa3MEIICHHUs] CpencTB (C COXpaHEHHEM KOHCEPBATHBHOTO IOIXO/a MPUOPHTETa HAJCKHOCTH HaJ
JOXOJHOCTBIO), IUBEPCU(DUKALUN U MUHUMHU3ALUN PUCKOB C YIETOM PACIIUPEHUs CETH NMPOJaK OaHKa.
Ocy1ecTBiieHEe MOHUTOPUHTA 3(P(GEKTUBHOCTH TOJUTHKU YIPABICHUS PUCKAMH U €€ COOTBETCTBUs TpeboBaHusiM banka Poccum u coBpeMEHHBIM
pa3paboTkaM B 00JIaCTH PUCK-MEHEKMEHTA, CBOEBPEMEHHAs aKTyalu3alus MeTOAUK baHka JUIst OLIEHKH PUCKOB M UX YIIPABJICHUEM.
CoBeplilIeHCTBOBaHHE CUCTEMBI 3(P(PEKTUBHOTO YNPaBICHHUS pUCKaMHU OAHKOBCKOM AESITENBbHOCTH (ONEpAlMOHHBIM PHUCKOM, IPAaBOBBIM PHCKOM, PUCKOM
NOTEPU JIMKBUAHOCTHU, KPEUTHBIM PUCKOM, (DOHJOBBIMHM PUCKaMHM (B T.Y. BAJIOTHBIM), PUCKOM MOTEPU JETOBOM pemyTaliH, CTPAaTETHYeCKUM PHCKOM), B
TOM YHCJIE ITYyTEM PACIINPEHUS PUCK-HHIUKATOPOB.

Pexsiama u MapKeTHHT
Coznanue pexkiiaMHON CTpaTeruy Kak OTAEIBHOIO JOKYMEHTA.
ArpeccuBHOE MPOJIBUKEHUE «IIPOAYKTOB-TOKOMOTHBOBY, a TAK)K€ YHUKAJIbHBIX ycIyr baHka.
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3. AKTHUBHOE y4acTHe€ B MECTHBIX, JIJIsl TOYEK MPUCYTCTBUS, MEPOIIPUATHIX, Pa3IHUKAX, KOHKYpPCaX i MOBBILICHUS Y3HABAEMOCTHU CPEU MECTHOTO
HaCeJICHUS.
Hcnonp3oBanne KOOpeHAUHTA.
PazButue caiita baHka kak HHCTpYMEHTA IIPOJAXK.
[IpoBenenue pedpenaunra banka.
Passurne npucyrcreus banka B COLMAIBHBIX CETSAX.
dopmupoBaHUE Y TOTEHUIUATBHON U CYIIECTBYIOLIEH ayJUTOPHH KIMEHTOB BU3yallbHOM y3HaBaeMocTH OpeHaa banka.
PR npoasmxenue banka 8 CMU.
0. CoTpyaHHUYECTBO CO CHEUANTU3UPOBAHHBIMU MTOPTATAMHU, TAKUMH KaK:
- www.banki.ru;
- www.bank.ru;
- www.deposit.ru;
- www.sredstva.ru;
- WWW.Sravni.ru;
- PBK «JInunbie hrHAHCHD).
11. TloBblmeHKe MpUBIEKATEIHHOCTH 0PUCOB OaHKa IMyTEM MPEIOCTABICHUs OeCIIaTHOro 1ocTyna K cetn HTepHer nocerurensim banka.
12. MenuitHoe 1 GaHHEpHOE MTPOJABMKECHNUE baHka.
13. Hcnonp3oBaHue NOMCKOBOW ONTUMH3ALINH U TIPOJIBIDKEHHMS caiita baHka.

BoOoo~N O~

Inasa 4. O)KUJIAEMBIE PE3YJIbTATBI PEAJIU3ALIAU HACTOSIIEN CTPATETUHA

VYcnemnas peanuzanus Ctpareruu pa3BuTusi TanbMmeHka-banka JoMKHAa CHoOcoOCTBOBAaTh OOECIIEUEHHUIO JIOJITOBPEMEHHOTO YCTOMYMBOIO pOCTa
KamuTaia, JOXOAHOCTH, 00beMa COBEpIIaeMbIX orepannii banka.

baHk ynydmmT WCHONB30BaHHWE HOBBIX OAHKOBCKHUX TEXHOJOTHM MJisS TOBBIIMIEHHS CBOEH KOHKYPEHTOCHOCOOHOCTH, OYyAyT MpPHHSATHI MEphI IO
MPEOJIOJICHUIO OTCTABaHMS B 00JIACTH JUCTAHIIMOHHOTO OOCITY:KMBAaHUSI M UHTEPHET TexHOJoruid. Ha HOBBINM ypoBeHb OyAyT BHIBEACHBI BOMPOCH MapPKETHHTOBBIX
WCCIIETOBAaHMM, CTaHAaPTU3AIUHU MPOJAYKTOB U CEPTHU(PHUKAIIUU BHYTPECHHHUX MPOIIECCOB.

B xmuentckoii 6aze banka cranyt mpeoGnamate mpeanpustus MCII, sBastomuecs s Hac TJIABHOW IIeJIeBOM ayauTopuen. ByayT mpemmoxeHb
KOHKYPEHTHBIE YCIIOBUS U Tapu(bI IS UX IPUBIICYCHUS U PA3BUTHS.

Bynyt co3nmanel HOBbIE (pMHAHCOBBIE WHCTUTYTHI M HauaTa paboTa HAa MHBECTUIIMOHHBIX M JIEHEKHBIX PBIHKAX. ByayT NMpUMEHSTHCS COBPEMEHHBIE
METOJUKHU U TEXHOJIOTHH B 3TOM 00JIACTH.

TapudHas 1 TpOLIEHTHAS TOJIUTHKA OyJeT OPUEHTUPOBAHBI HA CTUMYJIMPOBAHUE TIPUBJICYCHHS HOBBIX KIIMEHTOB W CO3J]aHUE CHCTEMBI JIOSUIBHOCTH IS
y’Ke pabOoTarImuX C HATUM baHKOM KJIHEHTOB.
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[ToBbicUTCS ypOBEHb MPUBJIEKATENbHOCTH baHka 111 MHBECTULIMH, MEKOAHKOBCKOTO COTPYAHUYECTBA, COBMECTHBIX KOOPEHINHIOBBIX IIPOEKTOB 3a CUET
CO3JIaHMsI COBPEMEHHOM U Pa3BUTOM TEXHOJIIOTUYECKOM 0a3bl, MPO3pavHOil OTUETHOCTH, FIPPEKTHUBHOI CUCTEMBI ypaBieHuss baHKOM 1 pocTa KanuTaln3aum.

ITpoun3oiiayT CyliecTBEHHbIE CTPYKTYPHbIE IPe0Opa30BaHUs B II0JIb3Y HOBBIIIEHUS KIMEHTOOPUEHTUPOBAHHOCTH U KayecTBa OOCITYKUBAHHSI KIIMCHTOB.

bank HayHer mpeiaraTh oOCIy)KMBaHME B paMkax mporpamm: Privatebanking&Wealthmanagement. Haunercst corpynnuuectBo Hamero banka c
3apyOeKHBIMU MMAPTHEPAMHU B JAHHOW UHAYCTPHH.

Pemraronuii mepenom mpou30MIeT B pa3BUTHH CUCTEM JUCTAHIIMOHHOTO oOCIykuBaHus. byner obecneueHa BO3MOXKHOCTh KPYTJIOCYTOYHOTO OCTYTa K
CBOUM CUeTaM KaK Ul IOPUANYECKUX, TaK U JUIsl (PU3HYECKUX JIULL.

CHMXEeHHE PUCKOB U IPO3PAYHOCTh (PMHAHCOBO-XO3AUCTBEHHOM NEATEILHOCTH CO3JIACT MPEANOChUIKM Ul MPUTOKAa MHBecTULM B BaHk, cienmaer ero
IIPUBJIEKATEIbHBIM U JUI1 HHOCTPAaHHBIX HHBECTOPOB.

Oskupaercs KapIMHAJIBHOE yiaydiieHHe paboThl Ha (HOHIOBOM DBIHKE, 3aKIFOYCHHE MEKOAHKOBCKHX COTJIAIIEHHH CYIIECTBEHHO PACIIUPSIONIEM Kak
BO3MOXXHOCTH baHKa, Tak ¥ NpeaoCTaBIISIIOIINE HOBBIE YCIYTU AJIs KIIMEHTOB.

[IpennoxeHHble TOAXOABI U MEPHI IPUBEAYT K POCTY KalUTaIU3aluu baHka ¥ CHM)KEHUIO ONEPALMOHHBIX U KPEAUTHBIX PUCKOB. JTO, B CBOIO OUYEPE/b,
CO3J1aCT HeOOXOAUMBIE IPENOCHIIKH ISl pOCTa MHBECTUIIMOHHBIX PECYPCOB, YTO MO3BOJIMUT CHIKATh CTABKU 10 KPEAUTAM, PACIIMPUT TOCTYIl MAJIOTO U CPETHETO
Ou3Heca K OAHKOBCKMM KpEIWTHBIM pecypcaM. YKperieHHe IoBepHs K baHKy MO3BONUT pemmTh MpoOieMbl TpaHChOpManuu cOEpeKeHH HaceleHHs B
MHBECTULMH JUJIS1 PEAIbHOTO CEKTOPA S3KOHOMUKH.
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