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Nudopmanus o banke.

bank “Pannan” ocHoBan B r. UpkyTcke
20 nexabps 1991rona.

bank nmeer nuuensuto [lentpanbroro banka Poccun
Ne 16750t 10uronst 2002rosa Ha coBepIneHue OAHKOBCKUX
omeparnuii B pyoJIsiX 1 MHOCTPAHHOW BAITIOTE

bank nmeet numeH3un npodeccHoHATBHOTO yUYaCTHUKA
PBIHKA IIEHHBIX OyMar Ha OCYyIIeCTBIICHHE!

OpOKepCKOi IeITeTbHOCTH
Ne 038-02946-100000t 27.11.200G.;

JUJIEPCKON AEATENBbHOCTH
Ne 038-03052-010000t 27.11.200G.;

JIESITEIBHOCTH 110 YIIPaBJICHUIO IIECHHBIMU Oymaramu
Ne 038-03128-001000t 27.11.200G.;

JETIO3UTaPHON JEeATeIbHOCTH
Ne 038-03935-000100t 15.12.200G.

bank BKJITOYEH B peecTp OaHKOB-Y4aCTHUKOB
CucTtemMbl 00513aTeTEHOTO CTPaXOBaHMS BKJIAJIOB
28 oxTs16pst 2004r. mox Homepom 120

bank asngercsd wieHoM Accoruanuu
peruoHabHBIX OaHKOB Poccuu
(Accormanuu «Poccusi»)

bank umeer ¢pumman B r. Yerb-Kyt:
Poccniickas ®enepanusi, MipkyTckas o01acTs,
665793 1. Yere-KyT, yin. Xantypuna, 48A.
ten. (395-65) 595-27,
daxc (395-65) 589-24.
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Coset aupexropoB AKB “Paaunan” (OAQO)

Cemak HOpuii Kupnimosuy - npeacenarens CoBeTa IUPEKTOPOB.

JHasbiioBa Bepa MounceeBna - npeacenarens [Ipasnennst AKb “Pagman”.

[IIymxoBa TarpsHa MuxaiioBHa - 3aMeCTHTENb Ipejacefarelss IpaBJICHUS -
kouTposiep AKb «Pagunan» (OAO).

TymakoB fxoB Hukonaesnu — aupexkrop MVII «llenTpanbHblii peiHOK» I'. MpkyTcka
Kurtopes Ozer TumodeeBny

Cennn Brnagumup IletpoBuu — MIp Yerp-KyTekoro  MyHMIMIAIBHOTO
oOpa3oBaHwUs.
[len3un Bamum ['eHHanbeBU4 — 3amecTuTenb mpezacenarens npasieHuss AKD

«Pagman» (OAO).

lNanesan bopuc CremanoBuu — mupektop MVYII «lIpom3BoicTBeHHOE ynpaBieHHE
BOJIOIPOBOJHO-KaHAIM3AIMOHHOTO X03aicTBa» I. MpkyTcka

Makapos ApocnaB Baepbepuu

IIpaBienue banka “Pagnan”

JaBeinoBa Bepa MouceeBHa - npencenarens [IpaBnenus.

[Ten3un Bagum ['enHanbeBuy - 3aMmecTuTeNb npeacenatens [IpaBinenus.

JlenucoBa Hatanbst BnagumupoBHa - r1aBHBINA OyXrairep.

Kamyxwun Ouner ['eHHapeBHY — HAYTBHUK (PHHAHCOBO-aHATUTHYECKOTO YITPABICHHS

OcHoBHble akiiuonepbl banka “Pagnan”

WpkyTtckoe MyHHIMNAIbHOE YHUTapHoe mpenanpustue “lIpomsBoacTBeHHOE
yIpaBJIeHHE BOJIOIPOBOIHO-KAHAIM3AIMOHHOTO X03sMiCTBA” .

MyHunnaasHOe YHUTApHOE TPeANpHsITAe «<Ac(arbToOeTOHHBIN 3aBOI.
MyHununanpsHoe yHUTapHOE peanpusTie «l[eHTpanbHbIil pHIHOK»

Makapos Apocnas BanepbeBuy

Kurtopes Oner TumodeeBnu

JlaBbiioBa Bepa MouceeBna

[lerpoBckast Mapuna MouceeBna

PoxxoB Anekcannp HukosaeBuy

Cemaxk IOpuii Kupuosuu

10. Ilen3un Bagum I'ennagneBud
11. Jlenucosa Haranes BiagumupoBHa
12. TIpockokoB Buktop CaBenbeBud
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Oo6pamenne npeacenarens npasiaenuss AKB “Pagnan”
B.M. /laBb110BO}A.

20 nexadpst 2011rogqa AKB «Pamuan» (OAO) oTMeTHIT IBAANATHIICTHE CBOCH  PabOTHI.
B nexabpe 1991 roma bank «Pamman» ObUT 3aperHCTPHPOBAH KaK YAaCTHHIA OaHK, KOTOPBIA
MIPOBOJINJT OAHKOBCKHE ONEpaIiK C MPEeNPUITUIMHI MaJIOro On3Heca U (pU3MUECKUMHU JIUI[AMU B
poccHiicKuX pyOJsiX, BCE COTPYJHHKH M CIYKObI KOTOPOTO pa3MeIaiCh B HECKOJBKHAX
koMHatax HoBo-Jlennnackoro oguca.

Jlns mpa3mHOBaHUWS JABaIATHICTHErO 0Omies baHKy mpHIUIOCh apeHI0BaTh OJUH W3
caMmbIX OONBIUX 3a70B T. MIpKyTCKa B TOJIBKO YTO OTKphIBIIEMCS oTene «MappuoTt». OueHb
TPyZAHO OBUIO COTJIAaCOBaTh CIHCOK MPHUIJIAINCHHBIX T'OCTeH, KOTOPBIA OTpaHUIHBAIICS
BMECTUMOCTHIO 3ajia. Tak MHOro mapTHEpPOB, MHOTOJIETHUX KIMEHTOB M COTPYAHHMKOB baHka
XOTeNId OBITh C HaMHU B MPa3IHAYHBIN JeHB! ITO HE MOXKET HE paIoBaTh!

[IpaBnenne banka paOGortaer B TecHOW cBsizu ¢ CoOBETOM JTUPEKTOPOB, KOTOPBIA
KOOPJMHUPYET PabOTy HCIIOJHUTEILHOTO OpraHa Ui JOCTHIXKCHHS OJHON IeMW — pa3BHUTHE
0aHKOBCKOTo Om3Heca. DTO MO3BOJISIET YCIHEIIHO MJTH 10 CIOKHOMY IyTH JUTMHOHW B 20 jet u
COXPaHSTh TJIaBHOE — CTA0MIILHOCT M HAJICKHOCTH HAIeTo OM3HECa U MOCTOSTHHOE CTPEMIICHHE
BIIEpEI.

AKb «Pamman» mo3unuoHUpyeTcs KaK perdoHANbHBI OaHK, OPUEHTHPOBAHHBIA Ha
MpPEeIOCTaBJIEHNE KAa4eCTBEHHBIX, YJOOHBIX U JIOCTYMHBIX OAHKOBCKUX YCIYT ISl XKHUTeNed u
MpeINpUsITH Mamoro W cpefaHero Ow3Heca Mpkyrtckoil obOmactu. MBI pa3BHBaeM camble
BOCTpeOOBaHHBIE  BHUABI  JACATETRHOCTH  —  OOCHY)XKMBaHWE  MPEANPHUITHA  Majoro
NpeANpUHIMATEHCTBA W PO3HUYHBIA OaHKOBCKUM Owm3nec. llpennmpuHumarenu  ruOKo
UCIOJIB3YIOT COOCTBEHHBIE U 3aeMHbIe (DMHAHCOBBIE PECYpPCHI B Pa3BUTUHU CBOEH 1€ TETLHOCTH.

Bonbmoe BHMMaHWe ynenseTcss W TOBBIINIEHWIO KadecTBa OOCITy)XKWBaHHS B OaHke. B
teuenne 2011 roma ¢ mepcoHasoM ObUIM TPOBEJEHBI OW3HEC-TPEHUHTH, OOHOBIIEHA
nH(pOpMaIMOHHAS HABUTAIMS B TOJOBHOM OQHCe, OlepallMOHHBIX Kaccax W B opuce umana
«Jlena», 3aH0BO o(opMIIeHBI peKIaMHble MUTHI U creia. COTPYJHUKH TaKUX YIpPaBICHUN Kak:
Omneparmmonnoro, BamotHeix omneparuit, Kaznaueiickoro n KaccoBbix onepamuii 1 po3HHYHOTO
Om3Heca, pabOTalOT MO CKOMB3sIEMYy Tpaduky Oe3 MmepephlBOB B OOCITY>KMBAaHUU KIHUEHTOB,
HOCAT (UPMEHHYIO  OJIEXKIy, pPYKOBOJCTBYIOTCS  YTBEpXKACHHBIMH KoprmopaTHBHBIMU
CTaH/IapTaMH.

B r. Yere-KyTe paboraer ¢rman «JleHa», KOTOPHIHA SBIIIeTCs TOJpa3ieliecHueM banka,
OKa3bIBAIOLINM MOJHBIA KOMIUIEKC OAHKOBCKUX YCIYT. YCIEUIHO pa3BUBAETCS COTPYTHHUUECTBO
Harrero guimana 1 AIMIHECTpanuu Y cTh-KyTckoro MyHAIIMAIIEHOTO 00pa30BaHUs.

[TocrostHHO Bepercsi paboTa MO MOBBIIMIEHUIO KayecTBa OAHKOBCKHMX YCIYT JJISI HAIIAX
KIIUEHTOB, TpH OJTOM OOJBIIOC  BHUMAHHUE YJENSETCS pa3sBUTHIO PO3HUYHBIX YCIYT,
OKa3bIBAEMBIX JKUTEJSIM ToposoB UpkyTcka u Ycerb-KyTta. HeoOxomumMo oTMeTuTh, 9To Tapudsl
Ha 3TH OTIEPAITUH OJTHU M3 CAMbIX HU3KUX B OAHKOBCKOW CHCTEME HAIIeTO PETHOHA.

Bosblnyto momynsspHOCTh y HAaceJIeHUs HOMYYUIIH YCIYTH, KOTOPhIE MOKHO IOJIyYUTh B
OTIEPAIMOHHBIX Kaccax. DTO OCYIIECTBJICHUE JICHE)KHBIX TIEPEBOJIOB B PYOJITX W WHOCTPAHHOU
Bamore 1o cersMm CONTACT u MIGOM, BamoTHO-OOMEHHBIE OIEpaluu, IJIaTeXd 3a
o0y4yeHne, TYPUCTHUECKUE TTOE3/IKH, CTPAaXOBBIE YCIYTH, COTOBYIO CBSI3b.

AKDB «Pannan» akTUBHO paboTaeT B craryce apGuIMpOBaHHOIO WICHA MEXTyHAPOIHOM
mwiarexnoit cucremer MasterCard International.Mcmonbs3yercss OpUTrHHAIBHBIA — TU3aiH
OaHKOBCKUX KapT, SMUTHUPYeMbIX bankowm, B r. VpkyTcke paboTtaioT Tpu OaHKOMAaTa, MyHKTHI
BBIJIaYM HATWYHBIX JICHEKHBIX CPEJICTB C UCIIOIB30BaHINEeM OaHKOBCKHX KapT B TOJIOBHOM odwuce,
YyeThIpeX OINepalMoOHHBIX KaccaX BHe KaccoBoro y3na. B r. Vere-Kyre ycranosneno 2
OaHKOMaTa, OpraHU30BaHbl ITYHKTHI BBIIAYM HATHYHBIX JICHEKHBIX CPEJICTB C MCIIOJIb30BaHHEM
O0aHKOBCKUX KapT B oduce pummana «lena» u JIByX OIIEpallMOHHBIX  Kaccax. B
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6ankomarax AKb «Pagman» Kkpome mosydeHHsI HATMYHBIX JEHET MOYKHO OCYIIECTBUTH MEPEBOJT
JICHEeXKHBIX CPEJICTB C OJHOW OaHKOBCKON KapThl HA JAPYTYIO, a TakXke OIUIATUTh MPH MOMOIIH
KapThl 32 YCIIYTH COTOBO# CBSI3M, HHTEPHET-IIPOBAiIEPOB, CITyTHUKOBOE TEJICBHJICHHUE W JAPYTHE
yenyru. Jlns ymoOcTBa KIMEHTOB B OTYETHOM ToAy baHK mpeaocTaBuil BO3MOXKHOCTB
KPYTJIOCYTOYHOTO TIOTIOJTHEHMSI OaHKOBCKMX KapT HAJTMYHBIMU JCHEKHBIMH CPEJICTBAMH B CBOUX
MJIaTeKHBIX TepMUHATIAX.

B 2011r. Opura mposobkeHa paboTa MO YCTAaHOBKE IUIATEKHBIX TepMuHAIoB, POS-
TEPMHUHAJIOB Ha TMPEANPUATUSX CepBUCA W TOPrOBIM [UJIS paCHIMpPEHUs YCIyr C HX
WCIOJh30BaHUEM, T.K. 3TO IMOMOTAeT HANIMM KIHMEHTaM AKOHOMHTH BPEMS ISl TPOBEICHHS
IJIaTexa Kak HaTMIHBIMU JIEHEKHBIMU CPEJICTBAMH, TaK C MTOMOIILI0 OAHKOBCKUX KapT.

B xomrexktuBe baHka paboTaroT cHenUManNMCTBl ¢ OONBIIMM TPYIOBBIM CTaXeM H
MOJIOJIbIE CHeNHaTUCThl. [locTossHHOE TMOBHIMIEHHE KBaTU(UKAIMKA, COYETAaHWE OMNbITa WU
MOJIOIBIX 3JIOPOBBIX aMOHWIUH  JaeT xopomuidl 3()(eKT B MOCTpOoeHUH pabdoTOCIOCOOHOTO,
TBOPUYECKOTO KOJIJIEKTUBA.

MBI ¢ 6OJIBIIUM YBaXXEHHEM OTHOCHMCS K HAIlIUM aKIIMOHEepaM, MHOTOJICTHUM KITHEHTaM
¥ mapTHepaMm baHka 3a mpu3HaHWE Hamero mpodeccruoHaIM3Ma M 3TO O0S3BIBAET KOJIICKTUB
COXPaHSTh BRICOKOE KaueCTBO CBOEH paboTHI.

OcHoBnblie utorn aesrejsHocTH AKDB “Pagnan” B 2011roay.

AKb “Pamman” smBnseTcs OJHWM W3 HEMHOTMX OaHKOB, KOTOpble  paboTaroT Ha
tepputopuu Upkyrckoit obnactu. ['onoBHoit oduc Haxoautes B T. MpkyTcke, dunuan «Jlena» B
r. Ycre-KyT. [Tloapasmenenuss banka OKa3bIBalOT —TMMOJHBIA KOMIUIEKC OAHKOBCKHX YCIYT
IOPUINYECKUM U (PU3HUECKUM JIUIIaM.

Pesynbrarer pestenpHOcTH banka B 2011 romy XapaKTEePU3YIOTCS CIIEIYIOIUMHA
MOKa3aTessIMHy:

- ynctas ccyaHas 3anopkeHHocTh Ha 01.01.2012r. cocraBmima 712 407 Teic. pyo.,
yBenuueHue 3a roja Ha 11%;

- mpuBnedeHHble cpeactBa kiaumeHToB Ha 01.01.2012r. 1 090 312thIC. py0., pocT
OTHOCHUTEJIBHO Tpomutoro roga Ha 29% @ 1.4. Brmaasl ¢usndeckux ymn 492 844rteic. pyo.,
yBenudenne otHocuTenbHO 01.01.201T. Ha 17 %);

- IpUOBLIb K paclpesieIeHuIo 1o pesyibratam AesrenbHoctd B 2011roxy cocraBuia 20
559 TrIC. pYO., pocT Ha 61%);

3HavyeHue coOcTBeHHBIX cpeacTB (kanutana) Ha 01.01.201%. coctaBuno 198 894rkic.
py0., poct 3a roxa Ha 6,5%.

OOs3arenbHbIE PKOHOMHMYECKHE HOPMATUBBI COOJIIOJAIMCH Ha MpoTsbkeHuu Bcero 2011
roga. [lo COCTOSHHMIO Ha OTYETHYIO JIaTy JOCTaTOYHOCTh COOCTBEHHBIX Cpe/CTB (KamuTasa)
cocraBuia 27,22 % {mmanmansHoe 3HadeHne 10 %), HopMaTHBBI JIMKBUHOCTU BBIITOJTHSIIOTCS C
CYIIECTBEHHBIM 3aI1acoM, ITOKa3aTeIl KPeJIUTHOTO PUCKA HE MPEBBIIICHBI.

AKb «Pamnan» cuntaet cBOMM (GUPMEHHBIM CTHJIEM TO, YTO CBOEBPEMEHHO M B MOJHOM
0o0BEME OCYIIECTBISIET PacyeThl IO CBOUM O0O0S3aTENIbCTBAM U 3TO SIBJISETCS HEYKOCHUTEIHHO
BBITIONTHSAEMBIM TIpaBHJIoM. COCTOSIHME JTMKBHUIHOCTH U IUIATEXKECIOCOOHOCTH Oanka «PagnaH»
BCer/la XapaKTepHu3yeTcs Kak XOopoliee.

OOecneuenne (uHaHCOBOM crabuiabHOCTM B baHke — riaBHas 3ajgada  CHUCTEMBI
yOpaBlI€HUS. PUCKAMU M BHYTPEHHEro KOHTPOJS, KOTOpble padoTaloT B COOTBETCTBHUH
TpeOoBanusiM banka Poccun. MuHMMH3aIms pUCKOB MpU BeJeHHH OAaHKOBCKOTO Om3Heca
IIOCTOSIHHO paccMmaTpuBaeTcsi Ha 3acenaHusix [Ipasienus, a Takxe u CoBera IUPEKTOPOB.

B Teuenme Bcero npaamarwietHero mnepuojaa cBoeil nesrenbHocTH  AKB “Pagman”
(OAO) ortHOCHTCS K KaTeropun (PUHAHCOBO - CTAOMIBHBIX KPEJAUTHBIX OpraHu3aIni.
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Uroru padoter B 2011 roxy eme pa3 moarsepauin, uto AKb «Pamunan» (OAO) BepHO
OTIpeieNIUyI HalpaBlieHHe Pa3BUTHUSI CBOETO OM3HECa B CTPATETMUECKOM HAIPABICHHUH, LENBIO
KOTOPOTO SIBJIIETCSI yJIOBJIETBOPEHHWE  IMOTPEOHOCTEH KIMEHTOB B BBICOKOKAYECTBEHHBIX
OaHKOBCKMX  yCIyrax, COBEPIICHCTBOBAHWE  TEXHOJOTHMHM  BBIIOJHSAEMBIX  OIEpaIluid,
(dbopmupoBanre akTHBHOTO TOpT(dhers baHka ¢ BBICOKOH TOXOHOCTHIO M HAIEKHOCTBIO.

CoTpynHuKamu yIOpaBleHUs] pa3BUTUS OW3HECa, COBMECTHO C COTPYIHUKAMH
VYrpaBieHHusT KacCOBBIX OIEpaliii W PO3HUYHOTO OW3Heca, pa3paboTaHa, MPOTECTHPOBAHA H
BBeJleHA B OKCILTyaTallMIO HOBas cXeMa paboThl ¢ areHTaMu IO IpueMy IiaTexed. IT1o
MO3BOJIJIO YBEJIMYUTH KOJMYECTBO TOYEK TIpUeMa IUIaTe)Ked W 00ecTeunTh MOTEHIHAT X
nanbHelimero pocta. Bo Bropom momyromuu 2011r. Oputa mpoBeleHA CHCTEMAaTH3AIUS
paboTHI, BRIMOJHIEMON COTPYJIHUKAMU OaHKa B ABTOMAaTH3WPOBAHHOW OaHKOBCKOH CHCTEME.
PesynapTarel 3TON paboOTHl TO3BOJWIM COBMECTHO C YTpaBleHHeM HH(POPMAIOHHO-
TEXHUYECKOTO OOecreueHns: B KpaTdaimue CpOKH MOJIrOTOBUTH baHK K CcMeHe
ABTOMaTH3UPOBAHHOM OAHKOBCKON CHCTEMBI.

B 2012 romy bamk “Pamman” mOpogODKUT CBOIO JESITENIBHOCTH B CTaryce
YHHUBEpPCATHHOTO OaHKa, KOTOPBIA OKa3bIBAET JIsl KJIMEHTOB IMOJIHBIA KOMIIJIEKC 0AaHKOBCKHX U
¢uHAHCOBBIX yeuryT. llpw 3TOM TpaaunuoHHO OOJNBIIOE BHUMAaHHUE OyNIET YIENSThCS Pa3BUTHIO
PO3HUYHOTO OM3HEca, MOJHOMY YJOBJIETBOPEHUIO MOTPEOHOCTEH XHUTelel Halero peruoHa B
TJTaTeKHBIX ¥ KPEAUTHBIX CPEJICTBAX.

CrparerndyeckuM HampaBlieHHEM pa3BUTHS baHka Bcerja OCTalOTCsA YKpeIUIeHHe
(UHAHCOBOW OCHOBHI OAHKOBCKOW JESITETPHOCTH B BHJAE pOCTa KamuWTajga,  KadecTBO
00CITyXKMBaHUS KIMEHTOB, TOCTOSHHO CTPEMSINETOCS K JOCTHKCHHUIO YPOBHS MEKIYHAPOTHBIX
CTaHJAPTOB.

YupasjieHue pucKkamu.

bankoBckast JeSITENBHOCTh CONpPsDKEHA € Pa3IMYHOTO poja PUCKAMH M TOCTPOCHHE
paboThl MO UX MUHUMHU3ALUU SBISIETCS] OCHOBOM 1iisi ctabuiibHOM padoTel. B AKb «Pagnan»
pa3paboTaHbl TPOLETYPHI OIEHKH, YIPABICHUS U KOHTPOJS 32 PUCKAMH, KOTOPHIE MO3BOJISIOT
MAaKCUMaJIbHO YCTPAaHUTh X BJIASIHUE MPU BBITOJIHEHUH OAHKOBCKUX OTIEpPAIIUiA.

[Ipencenarens  IlpaBnenus banka wu  KpeauTHO-MHBECTUIIMOHHBIA  KOMHTET
KOOPJAMHUPYIOT UCHOJIHEHHE MEPONPUSITHI, HAllpaBJICHHBIX HA YIpaBIE€HUE PUCKAMU, B TOM
217 (0)) (N

+  YTBEpPXK/JEHHE OCHOBHBIX IPUHIIUIIOB YIIPABIEHUS PUCKAMH,

- co3laHue OpPraHU3aIlMOHHON  CTPYKTYpbl, COOTBETCTBYIOIIEH OCHOBHBIM
MPUHIIAIIAM YTIPABICHUS PUCKAMU,
.+ yTBEpXKJeHue Mep 10 OOECIEeYeHHI0O HENMPepHIBHOCTH  (UHAHCOBO-

XO3MCTBEHHOW JIeATeNbHOCTH baHka, BKIIIOuYas IUIAHBI JEUCTBUM Ha  ciiydaid
HEeTIPeIBUICHHBIX 0OCTOSITEIIbCTB;
«  pacrpenelieHue IMOJHOMOYUN U OTBETCTBEHHOCTH IO YIIPABJIEHUIO PUCKAMU;
+  KOOpJMHAIAS OCHOBHBIX HAIPABJICHUW KPEAUTHOW W TMPOIEHTHOW ITOJUTHKHA
banka;
+  TPOBEJICHUE MOJIUTUKHN YIIPABJIEHUS JIUKBUIHOCTHIO baHKa.
PykoBoguTenn CTpYKTYpHBIX MOApA3/EeNEHUH B paMKaX YCTAHOBJIEHHBIX MOJIHOMOYMMA
BEJYT MOHUTOPUHT PHUCKOB.
[IpoBeneHue OLIEHKM M aHAJIW3a PUCKOB OTHOCUTCS K KOMIIETEHIIMHM OTJesia aHaiu3a
PHUCKOB, KOTOPBIH BXOJUT B COCTAB (PMHAHCOBO-aHATUTHICCKOTO YITPABICHHUS.
Onenka kadecTBa M A(PQPEKTUBHOCTH CHUCTEMBI YIPABICHUS PHCKAMHU BO3JIOKEHA Ha
YIPaBICHUE BHYTPEHHETO KOHTPOJIS.
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B otueTtHOM roay ympaBieHHe pHCKaMu baHka OCYIIECTBISUIOCH IO CIETYIOIIUM
HaIpPaBJICHUSIM

+  KpPEIWTHBIA PUCK;

+  PHUCK JUKBUIHOCTH;

+  ONEpalMOHHBIA PUCK;
+  peIyTaurOHHBIN PUCK;
+  TPOUECHTHBIN PHUCK;

+  IIPaBOBOH PHUCK;

+  BIOTHBIA PUCK;

+  CTpaTeruyecKuil puck.

VYnpaBieHrue KpeJIMTHBIM PUCKOM.

Ienpro ynpaBiIeHUs] KPEAUTHBIM PHCKOM SIBIISIETCS. MUHUMM3AIUS PUCKA BO3HUKHOBEHHUS
yOBITKOB ~ BCJIEJICTBUE HEUCIOJIHEHUS, HECBOEBPEMEHHOTO WJIM HEMOJHOTO MCIOJHEHUS
KIIMEHTaMU 00s13aTeNIbCTB nepest bankoMm.

bank  pykoBojcTByeTCs KOHCEpBAaTHBHBIM  IIOJXOJIOM K OIIGHKE 3aeMINUKa,
IPEAOCTABICHUIO JCHE)KHBIX CPEICTB M CONPOBOXKICHUIO KpeAWTa B COOTBETCTBUH C
0TpabOTaHHBIMU MOJIOKEHUSIMH U TEXHOJIOTHSIMHU.

KadecTBO KpemuTHOro mopTdernst ompeaessieTcsl ero JuBepcu(UKaneil n OTIAKESHHON
CHCTEMOM yIpaBlIeHUS] KPEAUTHBIM PUCKOM, COCTOSIIEH H3!

+  CHCTEMBI OIIEHKHU 3aeMIINKA,

. IpoLeAyp paclpeeseHus I0THOMOYU;

+  TPOLEAYP COTIACOBAHUS, BEIJAYH U COIPOBOXKICHUS KPEINUTOB,
+  CHUCTEMbl MOHMTOPHUHTA U OIIEHKH KPEJIUTHOTO PUCKA.

Peanmzanmss >THX METOJOB YHpaBIEHHWS KPEOUTHBIM PHCKOM IO3BOJIMIA baHKy
3 PEKTUBHO YIPABIATH KPEAUTHBIM HOPTdeeM.

VYupaBjeHue JHKBUIHOCTEIO.

[lenpto pa3paboTanHOW B baHKe CHCTEMBI YIpaBieHUS JUKBHUIHOCTHIO, SBIISETCS
spdeKkTUBHOE YIpaBlIeHHE pecypcHoi 0Oa3zoif banka, wuckiIodarolee BO3MOXKHOCTH
HEBBINOJIHEHNS baHKkoM cBOMX JEHEKHBIX 0053aTEIBLCTB.

Pazpaborannas cuctema BKIIIOUAET B c€0sl TaKhe MEPOIPUSITUS KaK:
+  YETKOE pa3rpaHUYCHHE IIOJHOMOYMHA H OTBETCTBEHHOCTH IO YIPABICHUIO
JINKBUTHOCTBIO;
+  aHaJIN3 COCTOSTHHUSI MTHOBEHHOM, TEKYIEN U TOJITOCPOYHON JINKBUTHOCTH;
. IpOIEAYPHI ONpeiecHus n30bITKa/IeunuTa TMKBUIHOCTH,
- aHaim3 TpeboBaHM U 00s3aTeNnbCeTB banka 1mo cpokawm;
+  COCTaBJIECHUE KPATKOCPOYHOI'O ITPOTHO3a JTUKBUIHOCTH;
«  KOHTPOJIb 32 COOTIOJICHUEM TIPOLIECTYP IO YIIPABICHUIO JIMKBUTHOCTHIO.

JlefictBue cucTeMbl ympaBieHus JIUKBHAHOCTHEIO B 2011 romy mamo BO3MOXKHOCTH
JIOCTHYB CIICAYIOIINX Pe3yIbTaTOB:
- 3HaueHHS KOX(PQHUIMEHTOB IePHUIMTA/U30bITKA JIMKBHIHOCTH HAXOIMINCH B
JIOITyCTUMBIX TPeJIeNiaX, yCTAaHOBJICHHBIX IS IAHHBIX MTOKa3aTeleH;
- YCTaHOBJIEHHBIC HOPMATHBHI JINKBUJIHOCTH COOJTIOIATMCh BaHKOM TTOCTOSTHHO;
- ympaBlieHHe pecypcHoit 06a3oit banka ocyrecTBisuioch 3 GeKTHBHO;
- obs3arenbcTBa banka nepej KIIMEHTaMHU BITTOJTHSUIACH CBOCBPEMEHHO.
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YnpasiieHrue ONepPANNOHHBIM PUCKOM.

OCHOBHOH 1I€JIbIO YIIPABJIEHUSI ONEPAMOHHBIM PUCKOM SIBJISIETCS MPEJOTBpAILECHUE
HETAaTUBHBIX MOCIIEACTBUM, KOTOPBIE MOTYT IIPOM30MTH B paMKax TEKyIIeH nesTelbHOCTH baHka.

3ajmaun  ympaBJ€HUsT — ONEpPAllMOHHBIM  PUCKOM  3aKJIIOYAIOTCS B CO3JIaHUU
COOTBETCTBYIOIIEH Cpesibl YIPABIEHUSI PUCKOM, BBISIBIICHUH, OLIEHKE, MOHUTOPUHTE, KOHTPOJIE U
MHUHUMHU3ALHUH ONEPAIMOHHOTO pUCKa.

VYupaieHne OmNeparioHHBIM pPUCKOM OCHOBBIBaeTCS Ha  co3jaHud 3 (eKTHBHOU
CUCTeMbl BHYTPEHHErO KOHTPOJS W BHYTpPEeHHeH WHQPaCTPyKTyphl A MPEeAOTBpAICHUS
OTIEPALMOHHBIX PUCKOB.

bank ucnonp3yer cieayronme cnoco0bl yIpaBieHUs ONEPalMOHHBIM PUCKOM:

+  BHYTPEHHHI KOHTPOJIb U BHYTPEHHUH AYJIUT;
- CcHCTE€Ma OTUYETHOCTH JJIS BBISBIIEHUS MOTEHIIMAIBHBIX MPOOJIEM.

Jl1s MOHMTOpWHIa OINEpallMOHHOTO pPHCKAa baHK HCIONB3yeT CHCTEMY HHAMKATOPOB
YPOBHSI pUCKa.

B banke pelictByer KOMIUIEKC MeEp, HAIpPaBJICHHBIX HA CHUXXEHUE PHCKa
Hed((HEeKTUBHOCTH BHYTPEHHHX OAaHKOBCKHX MPOIENYyp M MPaBWI, BIHSHHS YeIOBEYECKOTO
¢akropa. K HUM oTHOCSTCS:

- derkas popmanuzanus OaHKOBCKUX MPOIIEyp U MPABUT,
+  pa3rpaHUYEHHE ITOJTHOMOYHUH NOAPA3/IEICHUN U COTPYTHUKOB baHKa,
+  TPOBEACHME TEKYIIErO U INOCIEAYIOLUIEr0 KOHTPOJIS BceX OaHKOBCKUX OIlepaliuii;
- cTporoe BeIMOJHeHWe TpeboBanmit banka Poccum w  melcTByromero
3aKOHOJATEIIbCTBA,
. o0yuenue nepconana banka.
[IpeBslilieHre TUMUTOB IO TIOKA3aTENSIM OTIEPAIMOHHOTO PHUCKa He 3a(pUKCHPOBAHO.

YupapiaeHue pUCKOM HOTEPHU JEJIOBOH pemyTaluy.

Ilens ympaBiieHHsT PUCKOM IOTEPH JIEIOBOM peryTariu (permyTaroHHbIM puckoM) banka
MOXXeT OBITh JOCTUTHYTa HAa OCHOBE CHUCTEMHOT0, KOMIIJIEKCHOTO TMOAX0/Aa, KOTOPBIH
MpeycCMaTpUBAET PeleHHe CIIEYIONNX 3a1ay:

- TIONy4YeHHWE OIMEepaTHBHBIX W OOBEKTHBHBIX CBEJACHHH O COCTOSHHUU H pa3Mepe
PEIIyTalmOHHOTO PUCKA,

- BBISIBJIICHUWE W aHAJN3 PEMyTallMOHHOTO pPHCKa, BO3HUKaromero y banka B mporecce
NeSITeTTHHOCTH;

- KaueCTBEHHAs M KOJIMUYECTBEHHAS OICHKA (M3MEPEHHUE) PEeIyTallMOHHOTO PUCKA;

- yCTaHOBIICHHE B3aUMOCBSI3€U MEXIy OTICIHHBIMH BHIAMH PUCKOB C IIENBIO OIICHKH
BO3JICHCTBUSL MEPOTIPUATUH, TIIAHUPYEMBIX ISl OTPAaHUYEHHUS OJTHOTO BHJIA PUCKA, HA
POCT WITH YMEHBIIICHHE YPOBHS JIPYTUX PHCKOB;

- CO3/IaHUE CHCTEMBI YIPaBIICHUS PEMyTAllHOHHBIM PHUCKOM Ha CTaIMd BO3HUKHOBEHUS
HETaTUBHOW TEHNICHIINH, a TaK)Ke CUCTEMBI OBICTPOTO W a/IEKBATHOTO pearupoBaHMS,
HalpaBJICHHOM Ha TMpeJOoTBpallleHuEe JOCTHDKCHUS  PEMyTal[MOHHBIM  PUCKOM
KPUTHYECKHU 3HAYMTENILHBIX 151 banka pazMepoB (MHHHUMHU3AIHIO PUCKA).

[Iporecc ympaBiieHHs] PUCKOM MOTEPH JIETOBOM PEIyTalli COCTOUT U3 CIEIYIOUINX ATAIOB!

-+ BBISBJIICHUE PEIYTAIIHOHHOTO PUCKA,

- MOHHTOPHUHT PEemyTal[MOHHOTO PHCKA,

- OIICHKA PeIyTallMOHHOTO PHCKAa;

«  KOHTPOJIb /W1 MUHUMU3AIIHS PEIyTAIlMOHHOTO PHCKa.

bankoM ycTaHOBJIEHA cHCTeMa MOTPAHWYHBIX 3HAYCHUH (JIUMHUTOB) IO TIOKA3aTelsIM,
WCIIOJIB3YEMBIM JJIsI OIIEHKU PEIyTallHOHHOTO PUCKA.

Onenka pemnytamonHoro pucka B Tedenwme 2011 roma mpoBoIMiIach €KeKBapTAIBHO,
OTMEUEHO eJMHWYHOE IMPEBBINIEHHE B 3 KBapTajlie YPOBHS PEMyTAllMOHHOTO pHCKa TIO
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nokazatenro “KomudyecTBo omepanuii KJIMEHTOB, OTHOCUMBIX baHKOM K HEOOBIYHBIM ClIeTKaM’ .
JlarHOE 00CTOSTENLCTBO paccMaTpuBalioch Ha 3acenanuu [IpaBienust banka u 6p110 OTHECEHO K
0O0IIe# CHTyaIy IO YBEIIMUEHUIO aKTHBHOCTH B OCYIIIECTBIICHUN XO3SIMCTBEHHOM JESITEILHOCTH
KJIAEHTOB.

YupaiieHre TPOIEHTHBIM PUCKOM.

OcHOBHO# cTparernyeckoil 1enpio baHka B OTHOIICHWH MPOIEHTHOTO PHUCKA SIBIISIETCS
MUHUMH3AIKAS ~ PUCKA BO3HHUKHOBEHUS (DUHAHCOBBIX MOTEph  (YOBITKOB)  BCJICJICTBHE
HEeONIarompusITHOrO M3MEHEHHUs MPOIICHTHBIX CTABOK IO aKTHBaM, IMacCHBaM M BHEOATAaHCOBHIM
uHCTpyMeHTam banka.

YnpapieHne IpoIeHTHBIM PUCKOM 3aKIIFOYaeTCsl B CIIEAYIONIEM:

- YCTAQHOBIICHHM IICJICBBIX 3HAYCHHWU W/WIM JIMMUTOB U1  TOKa3aTee,
WCTIOJIB3YEMBIX JUUIsl OTICHKH MPOIIEHTHOTO PHCKA;

- pacuere (PaKTUUYCCKUX 3HAUCHHM OIICHOYHBIX TOKa3areiedl (Ha eXeKBapTaIbHON
OCHOBE);

- TPUHATUU COOTBETCTBYIOIIUX DEIICHUH C IENbI0 PEeryIupOBaHUS MPOIEHTHOTO
pHcCKa.
[leneBple 3HAUEHUS W JIMMUTHI yCTaHaBIMBArOTCS baHkoM Ha Tekymui (pUHAHCOBBINA TOJ,

UCXO/s U3 00ecTieueHHs peHTa0eIbHOCTH JeSITeIHHOCTH U (PMHAHCOBOH ycToHYnBOCTH baHKa.

B Tteuenue 2011 roga B OcCHOBHOM (haKTHUECKHE 3HAYCHHS OIEHOYHBIX TOKa3aTelei
COOTBETCTBOBAJIM TapamMeTpaM IIPOIIEHTHOTO pHCKa, YCTaHOBJIEHHBIM bankom Ha rox. B
TE€YEeHHE T0Jla OTMEYAJIOCH MPEBBIMIEHUE TUMUTOB OTHOCUTENLHOM MPOIEHTHOW no3unuu banka
Ha cpok no 30 mueit, Ha cpok oT 91 mo 180 gueit w Ha cpok ot 181 no 365 nHeii, uTo OBLIO
CBSI3aHO C OTCYTCTBHEM CIIpOca Ha KPEAUTHEIE pecypchl JuIUTeabHOCTRIO OT 91 1o 180 nHeit u ot
181 ngo 365 ngHedt w HampaBiIeHHEM WX HCIOJB30BAaHUS HA PBIHOK MEKOAHKOBCKOTO
KpeJUTOBaHHUS.

Vpasienue npaBoBEIM PHCKOM.
VYupaBjieHne TpaBOBBIM PHCKOM baHKa OCYIIECTBISIETCS Ha OCHOBE CHCTEMHOTO,
KOMILUIEKCHOTO T0JIX0/1a, KOTOPKIA MOIpa3yMeBaeT PelIeHHuE CIIEAYIOIINX 3a/1a49:

- MOJyYeHHE OIEPATHBHBIX W OOBEKTUBHBIX CBEACHHN O COCTOSHHHM W pasMepe
MIPaBOBOTO PHCKA,

- BBIIBIICHHE W aHAJM3 IPaBOBOIO PHCKa, BO3HHUKaromero y bamka B mporecce
JEATENBHOCTH,

- KayeCcTBEHHAs M KOJIMYECTBEHHAs OIleHKa (H3MEpPEHHE) IIPaBOBOIO PUCKA,

- YCTaHOBJICHHE B3aUMOCBS3€H MEXIY OTICIbHBIMH BHJIAMH PHCKOB C IIEJIBbIO
OLIEHKH BO3JCUCTBUS MEPONPHITHH, IUIAHKPYEMBIX I OTFPAHUYEHHUS OIHOIO
BH/JIa PUCKa, HA POCT WJIK YMCHBIIIEHHE YPOBHS JPYTUX PUCKOB;

- CO3/IaHUE CHUCTEMBI YIIPaBJCHUs IPAaBOBBIM PHUCKOM Ha CTAIWHM BO3HUKHOBEHUS
HETaTUBHOW TEHJCHIIMM, a TaKXe CHCTEMbl OBICTPOTO H  aJIeKBaTHOTO
pearupoBaHMsl, HAIpPaBICHHON Ha MpPeAOTBPAICHHE IOCTHXKEHUS IMPABOBBIM
PHCKOM KPUTHUYCCKHU 3HAYUTENILHBIX Il baHka pa3MepoB (MHHUMU3AIHIO PUCKA).

JJis MUHMMHA3AIAU PAaBOBOTO pUCKa baHK MCIOIB3yeT ClIeAYIOIIe OCHOBHBIC METO/IBI

- CTaHJAPTU3UPYET OCHOBHBIC OAHKOBCKHE OIEpallMd M CHCIKH (OmpeesieHbI
MOPSAAKH, TPOIEAYPHl, TEXHOJIOTHH OCYIIECTBICHHS OIlepaluii H CIENOK,
3aKJIFOYCHHS IOTOBOPOB);

- yCTaHaBIIMBAaeT  BHYTPEHHHH  TMOPSIOK  COrilacoBaHUS  (BH3HPOBAHMSA)
VYupaBjaeHHEM TPaBOBOTO OOECICUYeHUsT 3aKIFYaeMbIX BaHKOM JIOTOBOPOB U
MIPOBOIUMBIX OAHKOBCKHX OIEPAIliil U APYTUX CAEIIOK;
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- OCYyIIECTBISICT aHAIM3 BIUSHUS (AKTOpPOB IIPaBOBOTO pHcKa (Kak B
COBOKYIHOCTH, TaK ¥ B pa3pe3e HUX KilaccupuKaluu) Ha I0Ka3aTeiln
NesTeIbHOCTH baHka B 1ieoM;

- Ha MOCTOSHHOM OCHOBE IPOM3BOJUT MOHUTOPUHI U3MEHEHHUH 3aKOHOAATENIbCTBA
Poccuiickoit ®enepanyy, HOPMATHBHBIX aKTOB TI'OCYIAPCTBEHHBIX OpPraHOB
Poccuiickoit denepanuu;

- VYhopaiaeHue 1paBoBOro  00ecHEeUeHHs]  IOJUUHSETCS  HENOCPEICTBEHHO
[Ipencenaremo [IpaBnenus banka,

- MakCUMaJlbHOE KOJIMYECTBO CIIy’KalllMX baHKa MMEIOT IMOCTOSHHBIA JOCTYyN K
aKTyaJlbHON WH(pOpMalUU MO 3aKOHOAATENbCTBY M BHYTPEHHUM JOKyMEHTaM
banka.

Onenka mnpaBoBoro pucka B TeueHune 2011 roma mnpoBoaMiIach eXeKBapTaIbHO.
[IpeBblmeHNsT YpOBHS IPABOBOTO PUCKA IO OTAEIBHBIM IIOKA3aTesIM pacCMaTpUBAIKNCH HA
3acenanusix IlpaBnenuss banka, B LelIX MHHMMU3ALUU IPABOBOTO PHUCKA MPUHUMAIHUCH
COOTBETCTBYIOIIHE PEIICHHUS.

YnpaBieHue BaIOTHBIM PUCKOM.

OneHKka ¥ KOHTPOJb BAJFOTHOTO PHCKAa OCYIIECTBISETCS B COOTBETCTBHH ¢ WHCTpyKImei
b P® or 15 mronst 2005r. No 1244 «O6 ycraHOBIIEHHH pa3MepoB (JTMMHUTOB) OTKPBITHIX
BaJIOTHBIX TO3HITMI, METOJMKE UX pacdyeTa W OCOOCHHOCTSX OCYIIECTBICHHUS HaI30pa 3a UX
COOJIIOJICHHEM KpPEAUTHBIMU OPraHU3alMsIMU» U 3aKJII0YaeTCs B pacueTe OTKPBHITHIX BATIOTHBIX
IIO3ULIHAMN.

C 1menpl0 OrpaHWYEHHs] BATIOTHOTO PHCKA YCTAHOBJICHBI CIIEIYIOIIHE Pa3Mepbl (JIMMUTHI)
OTKPBITHIX BATFOTHBIX MO3UITUH:

- CymMMa BCeX JUIMHHBIX (KOPOTKHX) OTKPBITHIX BAIIOTHBIX MO3MIUN B OTIEIBHBIX
WHOCTPAHHBIX BaIIOTaX €XKEIHEBHO HE JOJDKHA MpeBblmarh 20 MPOIEHTOB OT COOCTBEHHBIX
cpeacts (Kamurasa) OaHKa;

- mobast JyiMHHAs (KOpOTKasi) OTKpBITas BAMIOTHAs TIO3UIHS B OTICIBHBIX WHOCTPAHHBIX
BaIIOTaX, a Tak)Ke OallaHCUpYIOIas MO3UIKs B pyOJIsIX €XKeIHEBHO HE JIOJDKHA TMpeBbimarh 10
MPOIIEHTOB OT COOCTBEHHBIX CpeACTB (KamuTaia) OaHKa.

OTBETCTBEHHOCTh 3a COOJNIOJICHHE JIMMHUTOB M PEryJIUpOBaHHE  OTKPHITOH BAIFOTHOMN
MO3UIMK HeceT HayaJIbHUK YIPABJICHHSI BaJIOTHBIX ONlEepalui.

OneHka W MOCIEAYIONIHA KOHTPOJIb BAITIOTHOTO pUCKa Tpom3BoauTcs OTaeroM aHamm3a
PHCKOB Ha €XeJTHEBHOH OCHOBE.

[IpeBbITIeHNE IMMHUTOB OTKPBITHIX BATIOTHBIX mo3uIuii B 2011romay HE 0TMEUYaIoCh.

YupaieHue CTpaTernyecKuM PUCKOM.

OcHoBHoOIi cTparernueckoir 3anmaueii AKb «Pamman» (OAQO) sBusercs ¢opmupoBaHue
CTaOMIIPHO Pa3BUBAIOIIETOCS, PETHOHATLHOTO, BBICOKOPEHTAOETHRHOTO OaHKa ¢ Oe3ympedHoin
JIeIOBOM  pemyTaled M MaKCHUMaJIbHBIMM BO3MOKHOCTSIMH 110 TIPEIOCTABJICHUIO CaMbIX
pa3HoOOOpa3HBIX YCIYr JJsl CBOMX KJIIMEHTOB. B cooTBeTcTBMM ¢ JaHHOW 3ajmaueid bank
COCTaBJISIET IJIAHBI NEPCHEKTUBHOTO Pa3BUTHsI, (MHAHCOBBIE IUIAHBI, CMETHI PAcX0JI0B, KOTOpbIE
yrBepxkaatorcsi CosetoMm JlupekrtopoB. Ha ocHOBaHuU MmiiaHOB pa3pabaThIBAIOTCS KOHKPETHHIE
MEPONPUATHS O OOECIEYEHUI0 MAaKCHUMaJIbHO 3((eKTUBHOro (YHKIMOHUPOBAHUS W
yrpaBiieHus: baHkoM.

PabGoTa cuctempl OIEHKH, YIpaBiIeHUS W KOHTPOJs 3a puckamu B 201lromy mOCTOSIHHO
MPOBOJIMIIACH B TOPSKE, OMPEIETICHHOM BHYTPEHHUMH ToKyMeHTaMu baHka.
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OcnoBHbie HanpaB/eHus: passutusa AKB “Paguan” (OAO).

B teuenne 2011rona pabora banka xoopaunupoBasiack CtparerndeckuM mianom AKb
«Pannan» Ha nepuog 2010-2012%.

27 mas 201T. ma 3acemanuum CoBeTa JUPEKTOPOB baHKa BHECEHBI YTOUHEHUS B
ctparernueckuii wian AKb «Pangnan», BeIpakeHHbIE KOHKPETHBIMU TMOKA3aTeNSIMH, KOTOPBIE
JTOJDKHBI OBITH OCTUTHYTHI B 20121071y:

- pasMep kpeauTHoro mnoptdens HepuHAHCOBOMY ceKTopy yBenuunth J0 600,0 muH.
pyo.;

- JIOCTH)KEHHE 00beMa MPHUBJICYCHHBIX CPEJICTB HACEJIEHUS Ha ONpEIeNIeHHBIH CPOK 10
440,0miH. pyo.;

- yBeJIMUEHHUE Yuclia KIneHToB banka, Haxoasamuxces Ha obcayxuanuu g0 20000;

- ycraHoBUTH S50 IIaTeKHBIX TEPMUHAIIOB IS IPEIOCTABICHHS YCIYT HACEICHUIO,

- pa3Mep cobupaeMbIX Tatexei Gpundeckux aui yBeauuuTh Ha 10%;

- obecneunTh peHTa0eIbHOCTh KanuTaia banka Ha ypoBHe He HIXKE 8%0;

- pa3mep cobcTBeHHOrO KanuTana —He MeHee 180mutH. pyoO.

Crparernyeckuii mian AKb «Paguan» (OAO) Ha 2010-201Zoa61 TpeOyeT coOMOACHUS
CIIEeTYIOIUX TPUHIUTIOB!

- cootBeTcTBHe CTparernn baHka MpUHIIMTIAM COBPEMEHHBIX MTOJXOJI0B K OpraHH3alliu
KOPHOPaTHBHOTO YIPABJIEHUS B KPEAUTHBIX OPraHU3AlMSX B COOTBETCTBUU C TpeOOBaHUSIMU
banka Poccuu;

- koopauHarusi Ctparernn banka ¢ rocygapcTBeHHOW MHBECTUIIMOHHOW TOIUTHKON U
porpaMMaMu pa3BHTHUSI SKOHOMHKH VpKyTCcKoii 001acTH;

- cootBeTcTBHE CTpaTeruu MEXIyHApOJHBIM CTaHIApTaM KadecTBa M KOPIOPATHBHOIO
yIIpaBJICHUS.

AKb «Pamman» (OAO) ompenerneH Kak pernoHaNbHBI OaHK, OPHEHTHPOBAHHBIA Ha
MIPEIOCTaBICHNEe Ka4eCTBEHHBIX, YAOOHBIX M JIOCTYITHBIX OAHKOBCKHX YCIYT JJISl XKUTEIeH |
MpEeANpUSTHI Malloro u cpeaHero 6usneca MpkyTckoit o6iacTu.

Crparernyeckumu 3agadamu AKB «Paguan» (OAQO) mo-npexHeMy 0CTarOTCS

1. VBenumuenwe cOOCTBEHHOro KanuTaia baHka ¢ 1enbl0 COXpaHEHHs cTaTyca
0aHKOBCKOW KpEeJUTHON OpraHU3aIlHH.

2. PacueTHO-KaccoBoe 00CITy)KUBaHUE KIINEHTOB.

JInst pa3BUTHST KIIMEHTCKO#M 0a3bl - TIOCTOSIHHOE YBEIMYCHHE JIMHEHKH MPUHAMACMBIX
IJaTexed, TMOBBIMIEHUE JOCTYIMHOCTH OAaHKOBCKUX H ()MHAHCOBBIX YCIYT, BBITYCKa U
00CITy’)KUBaHHS MEXITYHAPOTHBIX IIJIACTUKOBBIX KapT, TEPPUTOPUAIBEHOTO PACIIMpEHHs OM3Heca
B UpkyTckoMm peruone.

3. CoBepIieHCTBOBaHME CHUCTEMBI KPEIUTOBAHUS OCTACTCS BAXHEWINMM HaIpaBICHUEM
0aHKOBCKOTO Ou3Heca IpH 00s3aTeIbHOM pA3BUTUH KOMIUJIEKCHOM CHCTEMBI YIpPaBICHUS
pHUCKaMH.

4. KopnopatuBHoe pa3Butue banka - o0s13aTebHOE YCIOBUE YCHEIIHOTO BBIIOIHEHUS
HaMEUCHHBIX CTPATETUICCKUX 3a/1a4.

B cooTBeTcTBUM ¢ OCHOBHBIMH 3aj1adaMU CTpaTernyeckoro IiaHa pemenueMm Coera
JTUPEKTOPOB YTBEPXKJICHBI HCIONMHeHHe QuHaHcoBoro miaHa 2011 roma u (UHAHCOBBINA IUTaH
nestensHocTd banka Ha 2012ro.

CucrteMa BHYTPEHHETO KOHTPOJISI HTPAaeT BKHEHIYIO POJIh ISl peali3alliid OCHOBHBIX
HamnpaBiIeHUH pa3BUTUS OaHKa, NPENOJAralolluX pacluIMpeHre o0beMa YCIYyr PO3HHYHOTO
OW3Heca, yBeIMYEeHUE KPEIUTHOTO MOPTQeEIs, MPUBICYCHNE HOBBIX KIMEHTOB M TPEIIOKEHHE
UM YJIOOHBIX W B3aUMOBBITOJIHBIX CXeM OAaHKOBCKOTO OOCTY>KMBaHUS. EKerogHbple OTYETHI
paboTHI yIpaBeHHs] BHYTPEHHETO KOHTPOJIS pAaCCMaTPUBAIOTCS M YTBEPKIAIOTCS Ha 3aceIaHUsIX
CoBera TUpPEKTOPOB.
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Jlis  obecriedeHust pe3ydbTaTUBHOTO (YHKIIMOHWPOBAHUS CHCTEMBl BHYTPEHHETO
KOHTPOJISL TOBBIMNAETCS KBAIU(UKAIUS COTPYIHUKOB OaHKa, 0OHOBIsieTCs HWH(OpMAIMOHHO-
TexHuueckoe obecrneueHue. [Ipy BHeApEeHNN HOBBIX WJIM COBEPIICHCTBOBAHUM CYIIECTBYIOLIUX
OAHKOBCKUX MPOAYKTOB SBISETCS 00s3aTeNbHOM pa3padoTKa BHYTPEHHUX JOKYMEHTOB,
perIaMeHTHPYIOMIMX IPOLECChl BBINOJIHEHUS OaHKOBCKHUX OIepaluii W Apyrux CHesok,
YUUTHIBAIOIIUX, B T.4., KOHTPOJIb 32 IOTCHUUAIGHBIMU OOJACTSIMU PHUCKOB C LENbI0 HX
MUHUMU3AIHH.

VKperneHnue UMHKa, KaK OTBETCTBEHHOTO, HAJEKHOTO U 3(P(PEKTUBHO PabOTAIOIIEro
peruoHanbHOro  OaHKa, CO3JaHHME TOJOXKUTEIBHOTO o0paza IyTeM KauyeCTBEHHOIO
MIPEIOCTABJIEHUS] YCIYT 1O BCEM HMPUOPUTETHHIM HANpaBIICHUSIM PA3BUTHUS SIBISIETCS] OJTHOU W3
KOMILJIEKCa 3a/a4, COCTOSIIUX U3!

- CO3/1aHus y3HaBaeMoro openya B IpKyTckoM peruose;

- ObGecneueHus: MOHUMaHUs KJIMEHTaMU, HACEJICHHEM U PerMOHaIbHON BJIACTHIO 3a/1ad U
neneit banka Ha pbIHKe OAaHKOBCKHX YCIYT;

- co3/jaHue ONarompusATHOTO WH(GOPMAIMOHHOTO KJIMMaTa BOKPYT KOMMeEpYecKOi
JiesTeIbHOCTH baHka.

B 2011 roxy MHOTO BHUMaHHUS YIESUIOCH COBEPINEHCTBOBAHHWIO BEICHHS PEKIaMHOMN
NesITeIbHOCTH, pa3paboTaH HOBBIM HpPOeKT caifita B cetu MHTepHer. ['maBHOe BHMMaHHE IO
TpPagUIAN yAeJsieTcss HHPOPMAaIIUU O TPHUBIIEKATEIbHOCTH baHKa B 00CITy)KUBaHWH KIIMEHTOB,
HaIpPaBJICHHOCTU YCIYT Ha B3aMMOBBITOJHOCTh HHTEPECOB aKIMOHEPOB U KIMEeHTOB baHka.

OcymectBisisi pabOTy B TakOM HalpaBlieHWU JaesaTelbHOCTH, COBET IUPEKTOPOB M
[IpaBnenne AKb “Pamman” (OAO) yBepeHBI, YTO YHHBEPCAIbHBIA XapakTep IesTeLHOCTH,
pacmupsiomasicss KJIMEHTCKass ©0a3a, BBICOKUHA YpPOBEHb OAHKOBCKUX TEXHOJOTHH U
000py/I0BaHUs, OCHOBBIBAIOIIMICS Ha MPUHIUIIAX COOMIOICHHUS MEX/TYHAPOAHBIX CTaHAAPTOB U
WCIIOJIb30BAHUU TIE€PEIOBOTO POCCHICKOro omblTa OyAYT W JalbHEWIEM  YKpeIUIATh CTaTyc
CTaOMIJIBHO pa3BUBAIOIIETOCS PErHOHATLHOIO OAHKA.

O6cay:xnBaHne KJIHEHTOB.

AKDb «Pamnan» mno3unuoHupyeT celsi Kak yHUBEpCAIbHBIA OaHK, Mpeaiararoiui
MIOJIHBIM MMaKeT COBPEMEHHBIX O0aHKOBCKHX YCIYT IO MepeOBBIM OaHKOBCKMM TEXHOJOTHSM C
yU4eTOM WHAUBHUIYyABHBIX OCOOCHHOCTEH Kaxaoro kiueHTa. Hamm OaHKOBCKHE oleparuu
YAOBIETBOPSIOT MOTPEOHOCTH PA3JIMYHBIX TPYII KJIMEHTOB, CPEId KOTOPHIX MYHHUIMIAIbHbIE
MPEeANPUSITHS, TPOU3BOJCTBEHHBIE M CHA0KEHUECKO-COBITOBBIE (DUPMBI, KOMIAHUU Pa3TUIHBIX
oTpacieil, pO3HHYHOW TOPTrOBIH ¥ CQepbl YCIyT, MPEeIIpHUiTHsS Majioro OW3Heca, YacTHBIC
peanpuHuMaTenu, Gu3ndecKue JTuIa.

C KaxapM ToJ0M pacTeT 4ucio Hamux kKiueHToB. B 2011 romy HammMu HOBBIMHU
napTHepamMu ctanu 446 [OpHAWYECKUX Ul W UHAUBUAYAIbHBIX MpeAlnpuHUMATeNed B
r. Upkytcke u 37 —B 1. Ycrb-KyTe, KOTOpBIE OTKpBUTH pacueTHbIe cdyeTa B pyOisax Poccuiickoii
Oenepanuu.

IOpuanaeckumu UIIaMu ¥ WHIWBUIYATBHBIME MPEIIPUHAMATEISIMA OBIIO OTKPBITO 36
CUYeTOB B MHOCTpaHHOHU BamoTte. JKutenn roponaa Mpkyrcka oTkpsiin 610 Bki1amoB B pyonsx u
248 BkaMoOB B MHOCTpaHHOU Bamore. B ¢ummane «lena» - 363 Bkiana B pyossIX OTKPBUTA
skutenu T. Ycrb-Kyra.

OCHOBHOH TPHUHIMII IOCTPOCHHS] OTHOIIEHUH C KaXIbIM KIMEHTOM — 3TO
KOMIIJIEKCHOCTH OaHKOBCKOTO OOCITY>KHBaHUs, PACCUUTAHHOTO HA JIOJITOCPOUYHYIO TEPCIEKTUBY
corpyaHudectBa. llocTossHHOE TNOBBIIEHHE KayecTBa U KYyJIbTYypbl OOCITY>KMBaHUS KIHUEHTOB,
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MaKCHUMallbHas 3alUIIEHHOCTh B3aUMHBIX HHTEPECOB M KOH(PHUICHIMAIHFHOCTh — HEW3MEHHOE
yCJIOBHE MOCTPOCHUST B3auMOOTHoIeHU ¢ kineHntamu B AKB «Paguan».

B 2011 romy mpoBeaena Oombimas paboTa 1O TPOBEICHHUIO MapPKETUHTOBBIX
HccleJOBaHUM B3aMMOOTHOIICHUH ¢ KJIMEHTaMu, KOTopasi BKJIIOUUiIa B ceOsl CIIEAYIOIINE ITallbL:

- PEBU3HIO MAPKETUHTOBBIX KOMMYHHKAIUH U OI[EHKY WX aKTyaJbHOCTH;

- TMpOBEJACHUE JIOKAIbHBIX MCCIEOBAHUNA JUIsl OIpEAeNIeHHUs] YIOBJIETBOPEHHOCTH
KJIFOUEBBIX KIIMEHTOB B3aUMOOTHOIIEHUSIMU ¢ baHkoM;

- “ccrenoBanue 1o uaeHTudukanu banka NOTEHITUATBHBIMU KIMEHTAMU,;

- pa3paboTKy KoHIenuu oopmireHus oduca banka.

PesynpTarel mponmenaHHOW pa0OTHI HAIK KJIMEHTHI YBUACTH B HOBOM O(GOPMIICHUH
O(pHCHBIX TOMEIEHH U YINYHBIX OaHHEPOB, PUPMEHHOM CTHIIE OJEKIBI, YCIBIIAIA B HOBOM
dbopmare BeneHus meperoBopoB. B xomne banka MUHYTHI 0XHIAHUS TOMOTYT CKpPacUTh
JTACTICHCEP C YUCTOU BOJOM M KOEHHBINA aBTOMAT.

Hamm GaHkoBCcKue ycIyru pa3HOOOpa3sHbBl 1 MOTYT YJIOBJIETBOPUTH 3ampocam JHO0ro
KJIMEHTA!

- OTKpBITHE B caMbleé KOPOTKHE CPOKM BCEX BHJIOB CUETOB, B T.4. Ul ONEpaluii ¢

WHOCTPAHHOUN BAJIOTOW;

- 00cIyXHMBaHUE CYETOB IOPUAUUECKUX U (PU3UUESCKIX JIHII;

- KOHCYJIbTHPOBaHHE KJIMEHTOB 00 ycimyrax OaHKa U TOpSJIKE ITPOBEICHUS

OaHKOBCKHUX omepainuii, kak B Poccuu, Tak u 3a pyOexoMm, OCYIIECTBIEHUE BaJIIOTHOTO

KOHTpOJIS,

- OCYIIECTBJIEHHE MEPEBOJIOB JEHEKHBIX cpeacTB 1o Poccuu u 3a pyoex;

- OIepalyy ¢ HAINYHBIMU JICHEKHBIMU CPEJICTBAMU,

- YCIIyTH B paMKaX <3apIlIaTHBIX TPOEKTOBY;

- TIpUeM IUIaTeXel 3a KOMMYHAIIbHbBIC YCIYTH, dJEKTPOIHEpruio, ras, tenedon (OAO
«PocTenekoM>»), yCIyry 1o OXpaHe JTIMYHOTO UMYIIECTBA IPaXKI1aH BCEMH OXPaHHBIMU
OpraHu3aIysIMHy,

- IpHeM IuiaTexeit 3a coToByto cBsi3b (baiikanBectkom, MTC, Meradon, busaiin)

- [pHUEM apeHJIHBIX ILUIATEXKEN;

- IpueM IuaTexei 3a oOyueHue;

- BaJIIOTHO-OOMEHHBIE OTIepaIlNH;

- TIpPHEM CTPaxOBBIX B3HOCOB PA3JIMYHBIX CTPAXOBBIX KOMIIAHUMH;

- OCYIIECTBIICHHE pacueTOB U MOJy4YeHHEe HHPOPMAITUH 110 CHCTEMaM JHCTAHITHOHHOTO
0aHKOBCKOT0 0OcyKuBaHUsl «baHK-KIHEHT» U «HTEepHET-KINEeHT»;

- OTKpBITHE BKJIAJ0B B PyOJISIX 1 HHOCTPAHHOH BaIIOTE;

- OCYUIECTBJICHHE NEPEBOJOB M IOJYyUYEHUE JEHEXKHBIX CPEACTB C HMCIOJIb30BAaHUEM
cucteM CONTACTu MIGOM .

- BBIIYCK M 00CIIy)XKHUBaHHE OAHKOBCKUX KapT MEXKIyHApOIHOM IIATEKHOU CHCTEMBbI
MasterCard International;

PacuetHo-kaccoBoe oOCHyXXMBaHUE clenuaaTucTaMu baHka BeleTcs C  Y4eToM
WHIUBUAYAIbHBIX TpeOOBaHUU KIMEHTOB, Y KOTOPBIX €CTh OCOOCHHOCTH B OCYLIECTBIIEHUU
CBOEH IESTEIBHOCTH.

AKbB «Panman» mpejyiaracT ¢CBOUM KIIMEHTAM COTPYJIHUYECTBO B chepe OOCITyKHBAHHS
BHEIIHEOKOHOMHUYECKON JEATEIbHOCTH U MPEAOCTABIISET MOJIHBIA CHEKTP YCIYT MO BaTIOTHOMY
KOHTPOJIIO B COOTBETCTBHUH € TPeOOBAHUSIMH 3aKOHOIaTeNbecTBa PO.

bank oTkpriBaeT u 00cCiIy)kHBaeT pacueTHble cueta B nosuiapax CIIIA u eBpo.

[Ipu npoBenenmm matexeit B wmHocTpanHoi Bamiore AKDB «Pagman» wucmosb3yet
KOPPECMOH/IEHTCKAE  CcueTa, OTKPBIThIE B  OaHKax-MapTHepaX, WMEIOIMHUX  MpsSMbIe
KOPPECTIOHICHTCKUE OTHOIICHHS ¢ KpymHeimumu 0ankamu Kuras, SAnonuun, CIIA, I'epmannmy,
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MOHFOHI/II/I, YTO IIO3BOJISICT B Kp&lT‘I&ﬁHIHG CPOKH HUCIIOJHATH IIJIATCXKU KIMCHTOB B HHOCTpaHHOfI
BaJIIOTC.

VYuuteiBag o00BeMBI IPOBOJUMBIX BAIIOTHBIX oneparuif, baHk IIPAKTUKYET
MHIUBUAYAIBHBINA IOJXO0J K KypcOOOpa30BaHUIO IIPH MPOBEACHNN KOHBEPCUOHHBIX OIl€palyii.
Crnenumamuctel  YHpaBleHUST — BaIOTHBIX olepanuii  HPOBOJAT  aHAIM3

BHEITHEDKOHOMUYECKMX  KOHTPAKTOB  Ha  COOTBETCTBHE  TpeOOBaHUSM  BAIIOTHOTO
3aKOHOJIATENILCTBA, & TAK)Ke OKA3bIBAIOT IOMOINh B COCTaBJICHWW W O(GOPMIICHHUH TACIIOPTOB
CHENOK 10 BHEIIHETOPTOBHIM  KOHTpPAKTaM, KpPEIUTHBIM JIOTOBOpaM, 3aKIIOYEHHBIM C
HEpe3UJCHTaMHU, a TaKK€ OCYIIECTBISIOT KOHCYJIbTHPOBAaHHE 110 BOIPOCAM COOTBETCTBUS
IJTAaHUPYEMBIX KJIIMEHTAaMU BATIOTHBIX OMNEpaluii BaJIOTHOMY 3aKOHOJATeNbcTBY PO
3aIoJIHEHUIO (POPM ydeTa 0 BATIOTHBIM OTIEPAIIHSIM.

B pamkax ucnomuenust ¢pynkuum baHka, Kak areHta BaJIIOTHOTO KOHTPOJIS, HAIIUMU
CHEIMAINCTAaMH  KOHTPOJUPYIOTCS yKa3aHHbIE B KOHTPAKTE€ CPOKU HCIOJIHEHUS CTOPOHAMU
00s13aTenbCTB. B clyyae HEHCHONHEHUS CTOPOHOW CBOMX O0OS3aTENbCTB B yKa3aHHBIE B
KOHTpakTe  CpOKH, CIENHaIHCThl baHKa He3aMeUMTeNIbHO HWH(POPMUPYIOT KIHEHTa O
CJIOXKHBIIICHCS CUTYaIlMH U OKa3bIBAIOT TIOMOIIh B pa3paboTKe KOMILIEKCa MEPOTIPUITUH TI0 e
0JIaroTmoIy9HOMY pa3peIICHHIO.

CoTpyaHUKH KpeauTHOTO oTaena OnepalroHHOTO YIPABJICHUS TMEPBBHIMH BCTPEYAIOT
KJINEHTOB baHKa, SBISIOTCS OCHOBHBIMH «CTPOUTEISIMU» OTHOLICHUH M <«IIPOBOJHUKAMU» BO
B3aMMOOTHOIIEHUSIX ¢ APYTUMU OAHKOBCKUMHU TOIpa3AeTICHUSMHU.

B 2011roxy npoBeieHbI TPEHUHTH O (DOPMHPOBAHHUIO HABBIKOB BHICOKOKAYECTBEHHOTO
o0CITy>XKMBaHUSI y MEpPCOHAla, HEMOCPEICTBEHHO OOCITYKMBAIOMIEro KIWEeHTOB. CHenuamucThl
ynpasieHuit: Omnepamuonnoro, Kasnaueiickoro, BamrotHbix omepammii m KaccoBbix yciyr
o0cITy)KuBaloT KIMeHToB banka 6e3 nmepepblBOB Ha 00€1 [0 CKOJNB3sIIeMy IT'paguKy paboThI.

[TotHOCTRIO OOHOBIICHBI HHpOpMaIUs i au3aiiH caiita AKb «Panuan» B cetn MHTEepHET,
KOTOpBIM TO3BOJSET MONyYaTh OIEpaTUBHBIE cBeneHus o0 ycmyrax banka, Tapudax nHa
pacueTHO-KaccoBoe OOCIyKMBaHHE, KypcaxX BalllOT, HOBOCTSX baHka, yCIOBHSIX U IPOIEHTHBIX
CTaBKax MO KPEAUTOBAHUIO IOPUAUUECKUX U (PU3NICCKHUX JIHII.

Bce Gompbiielt mommyisipHOCTBIO MOJIB3YIOTCSI  OINEpally ¢ MCIOJIb30BaHUEM OaHKOBCKUX
kapT. B r. MpkyTcke ycTaHOBIEHBI TpU OaHKOMAaTa, OpPraHU30BaHbI MYHKTHI BBIIAYA HATMYHBIX
JICHe)KHBIX CPEJICTB C WCIOJIH30BaHWEM OAaHKOBCKHX KapT B TOJOBHOM O(duce W B YeTHIpeX
OTIepaIlMOHHBIX KaccaX BHE KaccoBoro y3ma. B r. Yere-Kyre ycranoBneno 2 GaHkomara,
OpraHM30BaH IMYHKT BbIJA4d HAJIWYHBIX JIEHEKHBIX CPEJICTB C HCIOJB30BaHHWEM OaHKOBCKHX
KapT B oduce punnana «JIeHa» ¥ B ABYX ONMEPaI[HOHHBIX Kaccax.

B 2011 r. bank Hawanm pa3BuBaTh COOCTBEHHYIO CETh IUIATE)KHBIX TEPMHHAIOB H
NpUBJIEKAeT I pa3BUTUS OJTOH CeTH OAHKOBCKUX TUIATEXKHBIX areHToB. JIt00oii
MpeIIpUHIMATEh, UMEIONIMNA TOPTOBYIO TOYKY, Kade, MyHKT TNpEeNOXKEHUS YCIYT, MOXKET
MOJKITIOUNATECS K OaHKOBCKOW CHCTeME JIEHE)KHBIX IEePEBOJIOB, YCTAHOBUTH IUIATEIKHBIN
TEPMHUHAJ JUIS OIUIaThl PA3JIMYHBIX ychnyr. DTuM baHk pacumupsieT CBOM YCIYI'M M IOMOTaeT
MpeANPUHUMATENIO TOMy4YaTh JOTOJTHUTENBHBIN TOXO.

B 6ankomarax AKb «Paaman» kpoMme morydeHUs HAIMYHBIX JICHEKHBIX CPEJICTB MOKHO
OCYIIECTBUTH TEPEBO/ JCHEKHBIX CPEJICTB C OJTHOM OAaHKOBCKOW KapThl HA IPYTYIO, TIIATEXKHU C
WCII0JIb30BaHNEM OaHKOBCKUX KapT 3a YCIyTH ONEpaTOPOB COTOBOH CBSI3M, YCIYT'M MHTEpHET -
MIPOBaliJIepOB, CIYTHUKOBOE TEJICBUICHHUE U APYTHE YCIYTH.

B 2011rony peanu3oBaHa KPYTriIOCyTOYHAsT BO3MOKHOCTD IOIMOJTHEHHSI OAHKOBCKHUX KapT
HAJMYHBIMY JICHE)KHBIMU CPeJICTBaMHU B IIaTeXXHbIX TepmuHanax AKb «Pamuan».

Bce BblmenepeyncieHHoe SBISETCS COCTABHBIMU YAcCTSIMU TJIABHOIO — pacHIMpEHUE
JTUHEeWKN OaHKOBCKHMX MPOYKTOB U TOBBIIIIEHHE KAaUeCTBA OOCITY KHBAHHUSI.
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OTnu4HOE TMpeNoCTaBICHUE YCIYyr Ui KIWEHTOB SIBJISIETCS JIEJIOM YeCTH  JUIS
corpynuukoB banka. B 2012 roxy Oymer mpomomkeHa padoTa MO COBEPIIEHCTBOBAHUIO
TEXHOJIOTHI 00CITy)KHBaHUS KJIMEHTOB U HAJIS)KHOCTH IPOBOIMMBIX (PHHAHCOBBIX OTICPAITHIA.

KpeanroBanue.

TpagunuoHHbIM /1711 OAHKOBCKOW OpraHu3alluy SIBJISIETCSl Bblaua U OOCTYKHUBaHUE
KpeJUTOB. JTO - IPUOPUTETHOE HAMIPABJIICHUE HCIIOIb30BaHUS (PMHAHCOBBIX CPEJICTB.

Kpenutnas momutuka AKB «Pamman» OCHOBBIBaeTCS Ha COYETAHWHM HAJIEKHOCTH H
JIOCTaTOYHOW JIOXOJAHOCTH Tpu (OPMHUPOBAHUUM U YIPABICHUH KPEIUTHBIM MOPTQeEIeM.
VY noBneTBopeHue MOTpeOHOCTEN KIMEHTOB — KJII0YeBasl 3ajjaua Haiero ouzneca. Mpl moMmoraeM
HaIlINM KJIMEeHTaM, KOHTpareHTaM peajn30BbIBaTh UX (PUHAHCOBBIE BO3MOXKHOCTH.

Hameit nenpio sBisiercs co3manue baHka ¢ pa3BUTOH  ceThiO  OOCTYKHBaHUS,
paboTaromiero OmnepaTuBHO, B YAOOHOe [UIsl KIHUEHTa BpeMs W OpPHUEHTHPOBAHHOTO Ha
MOTPeOHOCTH KJIMEHTa, OaHKa, OTBEYAIOIIEr0 CaMbiM BBICOKMM TpPeOOBAHMSM HAJEKHOCTH U
npodeccuoHanu3Ma, CIOCOOCTBYIOMIETO OBICTPOMY pa3BUTHIO OM3HECA TeX, KTO JIOBEPUI €My
cBom cpenctBa. llpemraras angpecHble pemieHHss W coOmoAas KOH(HICHIUATHHOCTD
B3auMooTHomeHuit ¢ maptHepamu, AKb «Pagman» mposiBiasier ruOKMii MOIX0A K 3ampocam
KJINEHTOB, FApaHTUPYET BHICOKOE KAUeCTBO OOCITYKUBAHUS U CTAaOMIIbHBIA TOXOI.

[IpumoputeTHpIMH  OBUTM W OCTAIOTCSI  TPOTPAMMBI 1O  KPAaTKOCPOYHOMY U
CPETHECPOUHOMY KpEIUTOBAaHUIO B pyONsX W HWHOCTpaHHOW BamoTe Ou3zHeca U
noTpeOuTeNnbCKkux HyX A pusndeckux murl. B 2012 r. mmaHupyercs HayaTh MpeIOCTaBICHUE
KPE/IHUTOB IO TUTACTUKOBBIM KapTaM, B T.4. KPeIUT — oBepapadT ISl MOCTOSIHHBIX M HAIEKHBIX
KJINEHTOB.

KinenTsl, uMmeromue NOJOXKUTENBHYIO KpPEAUTHYIO HCTOpuio, uis baHka sBIstoTCS
npuopuTeTHbIMU.  CTabmibHOe (PMHAHCOBOE MOJIOKEHHE, MOCTOSIHHBIE OOOPOTHI JIEHEKHBIX
CPEJICTB M pacllUpeHHe IPOU3BOJICTBA B Hamboyiee MEPCHEKTUBHBIX OTPACISX SKOHOMHKHU Y
HaINX 3aeMIIUKOB, OE€3yCIIOBHOE BBIIOJIHEHUE YCIOBUU IO KPEAWTHBIM JOTOBOpaM  —
napaMeTpsl B3aUMOOTHOINEHUHN, KOTOpble OOBEIUHSIOT HHTEepechl baHka W  KIIMEHTOB.
Crnenuanuctel banka cTpemsTcsl oka3aTh MOMOII 3aeMIIMKAM B PAlMOHATHHOM MOCTPOCHHUU
HaIpaBJICHAN KPETUTHBIX CPEACTB, POPMHPOBAHUN KOPIOPATUBHBIX CBSI3EH.

B AKb «Pamnan» kpeauToBaHue PU3NUECKUX JIUI] OCYIIECTBISETCS MO KIACCHUECKOMY
MPUHIAITY OOECHEYeHHUs] BO3BPATHOCTH B COOTBETCTBHU C TpeOOBaHWSAMHU OaHKOBCKOTO
3aKOHOJATENHLCTBA IPU MAKCUMAIBHO OBICTPOM MPHUHSITUN PEIICHUS O KPEJAUTOBAHUH.

Pemenne o Bblaye KpeauTa IMPUHUMAETCS TOJIBKO — NPU  HAJIMYUU  HAJEKHBIX
(hMHAHCOBBIX HCTOYHUKOB BO3BpaTa M 3aJI0Ta BEICOKOJIMKBUTHBIX aKTHBOB.

KpenuTs! pu3nyeckux JIMI| 3aHAMAIOT HanOOJITbIIIee MECTO B KpeAUTHOM TopTderne banka
— 43%.Kpenutsl 1 OTpacieil Majaoro U CpeHero Ou3Heca 3aHUMAIOT CIIEAYIOIUE TOJIH

- oOpabarbIBaromas MpoMbIIIeHHOCTh — 11%0;

- Toprosis — 13%;

- cTpouTeNhCcTBO — 9%);

- OIlepalluy ¢ HeJIBMKUMOCTBIO, apeH/ia U npejoctaBienue yciyr — 10%;

- HHAUBUAYATHLHOE TPENPUHAMATETHECTBO — 6%0.

bank mpuiaraet ycunus JUIsl COXpaHEHHsI CTaOMJIBHO BBICOKUX OOBEMOB BBHIIaBAEMBIX
kpenutoB. Ha 01.01.12r. wumcrtas ccyaHas 3aJ0JDKEHHOCTH IO MPEIOCTABICHHBIM KpEIUTaM
He(hMHAHCOBOMY CEKTOpY SKOHOMHKH coctaBmia 440 996Teic. py0., UTO MpEeBBIIACT pa3Mep
aHAJIOTHYHOTrOo KpenuTHoro moptdens 6anka Ha 01.01.11r. na 13%. Ycwmms banka HarpaBiieHBI
Ha yBEIMYCHHE TEMIIOB pOCTa KPEAUTHOTO MOPTQENs MPU COXPAHEHUH er0 KauecTBa.

AKDB «Pagman» npeaocTaBisieT CIeYIONTHe BUILI KPEIUTOB:

- KpeAWuTHAas JUHUS C TUMHUTOM BBIJIAUH;
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- KpeIWTHAas JIMHUS C TUMUATOM 3aJI0JDKEHHOCTH;
- KpEeIMTOBAaHUE PACUETHOTO CYeTa MPH HEJ0CTaTKe CPEJICTB — oBepapadT.
Ousnueckum  jmnam  AKb  «Pamgman» (OAO) mnpemnmaraet CIeAyIONIYIO JTHHEHKY
KpPEeJUTOB:
- TOTpeOHTENbCKOE KPEIUTOBAHHE — KPEIUTHI Ha HEOTIOXKHBIE HYXKIBI, CPOKOM JI0 3
JeT;
- UIOTEeYHOE KPeAWTOBAHUE - KPEAUTHI Ha MPUOOPETeHUE KIbs cpokoM a0 10 e,

- aBTOKPEIUTOBAHHE - KPEIUTHI HAa MPUOOPETEHHE KaK HOBOTO, TaK W IMOJCPKaHHOTO
ABTOMOOWIIS;

- DKCIpecc-KpeIUTOBAHUE B paMKaX <3apIUIaTHOTO IMPOEKTa»;
- KpeJIUTOBAaHUE WHJIMBUIYaJTbHBIX MpeIIpUHAMATENEN Ha pa3BUTHE MaJoro Ou3Heca.

KpenuroBanue npeanpusiTuii Majioro u cpeaHero Ou3Heca OCyIEeCTRISETCS HA LEIu:

- IOHOJHEHHE 0OOOPOTHBIX CPE/ICTB,;

nprodpeTeHue 00opyTI0BaHMUS,

HpI/IO6p€TeHI/Ie HCIBHXKHMMOI'O UMYILECCTBA,

oruiaTa yciayr CTOPOHHUX OpraHu3alui.

Omaum u3 mpeumymectB kpeautHord momTuKd AKDB «Panman» sBisercs Hammdme
BO3MO’KHOCTH JJISl KJIMEHTOB YCTAHOBJIEHUS! THOKOTO rpaduka MoraeHus KpeauToB ¢ y4eTOM
CE30HHBIX KOJIeOaHMI B OM3HECE, BOBMOXHOCTH JIOCPOYHOTO TammeHus 6e3 mTpadHbIX CAaHKITHIA.

B 2011 rony bankoM ObUIM yJIydiIEeHBl YCJIOBHS 110 HIOTEYHOMY KpEIUTOBAHUIO
¢u3mueckux JwI. PasMep MUHUMaIbHOW IPOIEHTHOW cTaBkH cocTaBwil 11% roioBhIX,
MakcumanbHOU — 13%.Cokpatuics MUHUMAIbHBIA pa3Mep nepBoHadaabHOro B3Hoca ¢ 30% 110
20%, nenas UmoTeKy OoJiee MPUBJIIEKATEILHONW U TOCTYITHONH. BO300HOBUIIOCH TIpeIOCTaBIIeHNE
KpEIUTOB Ha MpuoOpeTeHre aBToTpaHcnopra. Js mpeanpusTHii Majaoro u cpeiHero OusHeca
MO/ATOTOBJIEHBI 00Jiee JIOSIbHBIE MPOrpaMMbl KpeluToBaHMs. MHUHHMMaNbHAs CTaBKa MO ATUM
Kpeautam coctaBisieT 11% romoBeix mpotuB 14% panee. Ilpu KpenuToBaHUM IO 3aJ0T
HEJIBIDKUMOCTHA MaKCHMaJlbHasE TpolleHTHas cTaBka — 13% romoBbix. MakCUMaIbHBIA CPOK
KpEIUTOBAHUS YBEJIMYUEH C JIBYX JI0 TpeX JieT. [0 HOBBIM yclOBUSM KpeauT AJisi OM3HECa MOXKET
oopMHUT PHU3NIECcKOe JTUIIO — COOCTBEHHUK OU3HEca.

[locTosiHHOE COBEPIICHCTBOBAHUE 3TOTO BaXHOTO HalpaBieHUus: OaHKOBCKOI
NESTeIbHOCTH B COOTBETCTBHUM C TPEOOBAaHUSIMU PBHIHOYHOM SKOHOMHMKH  IOBBIIIAET
KOHKYPEHTHOCIIOCOOHOCTh ~ baHka W mpHBIEKaTeNbHOCTh  Ipolecca  KpPeaIUTOBAHUS,
HallpaBJICHHOTO Ha B3aMMOBBITOJHOE COTPYAHHYECTBO C IOPUAMYECKUMHU JIMLAMU —
MIpeJICTaBUTEISIMU OM3HECA HAIIIeTO PeTHoHa U xkuTesiMu MpkyTckoii o01acTu.

Ilepconana banka “Paguan”.

CrpaTermueckuM IUTAHOM pPa3BHTHS baHKa TIOCTaBIEHBI CIIOKHBIE 3a7a4d  JUIS
BBIITOJTHEHUS, KOTOPBIE IO IUIEYy TOJBKO KOJUIGKTUBY KBATU(HUIMPOBAHHBIX COTPYIHHKOB,
npodeccHoHaloB B CBOEM Jeie, MO03TOMY KajapoBas paOoTa sBISIETCS OJHOM U3
MEPBOCTETICHHBIX.

ITo coctostHmto Ha 01.01.12r. B ronoBHOM o¢uce banka padoramum 199 dvenosek, B
¢mmane «Jlema» - 324enoBeka, U3 KOTopelx 184 uenoBeka UMEIOT BhIciiee oOpa3oBaHue, 9
COTPYJHHMKOB HMEIOT II0 JIBa JUILIOMa O BBICIIEM O0Opa30BaHHHM, 3 YeJOBeKa MMEIOT yUEHYIO
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CTeNeHb KaHIujaTa HaykK, 3 COTpyAHHKa mpojoiikaroT ydueOy B BVY3ax. Cpemnuit Bo3pact
coTpyAHUKOB banka coctapisieT 35 71€T.

B ¢unmmane «Jlena» Bce COTpYTHMKM WMEIOT BBICIIEE U CpEIHE-CICIUAIBHOE
oOpa3oBaHue, UX CPEJHUIA BO3pacT cocTaBisieT 36 JeT.

Tonpko ~ BBICOKOKBaIM(PUIIMPOBAHHBIE CHEIMAIUCTBI ~ MOTYT  OKa3bIBaTh
BBICOKOKAUECTBEHHbIE OAHKOBCKHE YCIIYTH B CI0KHBIX SKOHOMHUECKUX YCIOBHSIX, UTO SBIISETCS
OJIHOM M3 OCHOBHBIX NPUYMH COXPAHEHHS] KOHKYPEHTOCIOCOOHOCTH. PaboTa Mo MOBBIIIEHUIO
KBaJTM(HUKAIIMM BCEX COTPYIHUKOB baHKa BeleTCsl MOCTOSHHO HAa OCHOBAaHMU pa3pabOTaHHOM
MIPOrpaMMBbI, B KOTOPOIl yuTeHbI TpeOOBaHUS OOHOBIISIONIETOCS 3aKOHOJATEeNbCTBA, HHCTPYKIUN
banka Poccum, peiHkKa ¢(uHaHCOBBIX yciayr. Kpome OCHOBHO#M mporpamMmbl CTPYKTYpHBIE
Mojipa3fieNieHns pa3padaThblBAlOT HMHAWBHAYaAJIbHbIE IUIAHBI OOYYEHHsI COTPYIHUKOB. OTO
00yCJIOBJIEHO TEM, YTO BHEJIPEHHWE HOBBIX TEXHOJOTHH, HOBBIX IMPOIPAMMHBIX MPOIYKTOB,
npuMeHsieMbIx B banke, TpeOyeT 0OyueHHUsS! COTPYAHHKOB I10 BBINOJTHEHHUIO HOBBIX ONepaIui,
MIPOBEICHUSI TECTUPOBAHMUS, ICUXOJIOIMYECKOH aganTaiud K padoTe ¢ KIMEHTaMUd U HOBBIM
KOMITBIOTEPHBIM 000PYI0BAHUEM.

Pactymue TpeGoBaHMs K KauecTBY OAaHKOBCKUX YCIyr TpeOyioT Oe3ynpedHoro
MOBEICHUSI COTPYJIHUKOB B CBOEM KOJUIEKTHBE, B OOILIEHUH C KIMEHTAaMM U NapTHEpPaMH.
[Tpuanumer Takoro obmeHus chopmynupoBanbl B «Koaekce mpohecCHOHATFHOTO MOBEACHUS
cotpyaankoB AKb «Pamunan» u KopriopaTuBHBIX cTaHIapTax.

B 2011roxy npojaenana Gombinas padoTa o 0TpabOTKe MpaBUII OOIIEHUS ¢ KIMEHTaMU
Ha TPEHUHIaX, IPOBEJEHO UCCIIEJJOBAHHUE CIEIUAINCTOB MO padoTe ¢ KIMEHTaMH 110 METOJUKE
«AkueHT 2-90». UnTepecHble pe3ynbTaThl fana omnepanus «laifHplii moceTuTens OaHKa»,
KOTOpasi 1oMorja MOCMOTPETh CIEUAINCTaM Ha ce0sl «CO CTOPOHBI», YCUIIUTh MO3UTHBHBIE
MOMEHTHI ¥ TIOPad0TaTh HAJ YCTPAHEHUEM <«OLTHOOK.

Wroru nponenanHoit paboThl ObUIM MOJIBEIEHBI HA aTTECTAllUU COTPYAHHUKOB, 3aHSATHIX B
paboTe ¢ KIIMEHTaMu, IPOBEJICHHOM B UIOHE MPOLIE IIIEro To/a.

AKDB «Pamuan» nBaamars JIeT COXpaHSET CTaTyC CTaOWIILHOTO, HAJEKHOTO IMapTHepa JJIs
cBoux KineHTOB. CoxpaHeHHEe M YKpEIUIEHHE 3TOro SBISETCS LENbI0O BCEX COTPYIHHKOB,
KOTOpBIE HMMEIOT HEOOXOIAMMYIO KBaTH(PHKAIMIO W TMPHIOXKAT BCE CHIIBI JIJISl BBITOTHEHHS
MIOCTaBJICHHBIX Iepe]l HUMHU 3ajad.

I/IHCI)OpMaIll/IOHHLIe TEXHOJIOTHH U CPEACTBA aBTOMATH3aAIUU.

Bo BTopoit monopure 2011rona u B Havane 2012roma B WHOOPMAIMOHHONW cHCTEME
OaHKa TPON3BEICHBI 3HAYUTEIIHHBIC APXUTEKTYPHBIC N3MEHEHHSI.

OCHOBHOH LENBIO MPOBEACHHBIX PA0OT CTaBWJIACh 3a7ada COKPAIIEHHS COBOKYIIHOM
CTOMMOCTH BJIQZICHUsT IPOrpaMMHBIM oOecnieueHueM. PaboTy COTpyJHHMKOB IIepeBelIH ¢
JOKQJIBHBIX pa0o4MX CTaHIMM Ha yJajJeHHble padodMe CTOJIbI TEPMUHAIBHBIX CEpBEpOB. 1pu
cepBepa 00CITyKHBAIOT paboOTy OKOJIO JABYXCOT COTPYIHUKOB. CaMu cepBephbl Tak)ke HE CTalld
JIOTIOJTHUTETIBHBIME  (PU3MUECKUMH 0O0beKTaMu B ceTu OaHka. Bce cepBepbl, a 3To mopsijaka
NBaJlaTH OOBEKTOB B CETH, NEPEBEJCHbI B BHUPTyaJbHbIE OOBEKTHI CpEeAbl BUPTyaIU3aIUH
VmWare ESX komnanuun EMC u pasmemarorcs Ha Tpex (u3MYecKux cepBepax. Takum
o0pa3oM, JIOCTUTHYTa CYIIECTBEHHAs OSKOHOMHsS Ha JIMIIEH3MOHHBIX OTUYHUCIEHMSIX 32
KOMMEpUYECKHE OIEpallMOHHbIE CHCTEMBl CTAHIMH ¥ CEpPBEPOB, COKpAIEHBl H3JEPKKHA Ha
COIIPOBO’KICHNE M MOJIEPHU3ALIUIO AlllIApaTHOTO 00ECIIEUCHHUS.

[loryTHEIM 3(peKTOM BUpPTyaIW3allid CEPBEPOB H IEHTpAIM3allMK  padodero
OKpYXKEHHsI COTPYJHHMKOB CTaia yHHQHUKAIMS COCTaBa HCIOJIB3YEMOr0 IMPOTPAMMHOTO
oOecrnieveHus, yNpoIleHue YNpaBiIeHUs U aIMUHUCTPUPOBAHUS IOJIb30BATENeH, YTO Tak ke
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MOJIOKUTETFHBIM ~ 00pa30oM  CKaXXeTcss Ha COKpAIleHWH pPacXoJ0B MO  OOCITY)XKHBAHHIO
UH(POPMAIIMOHHOH cUCTeMbI OaHKa.

B 2011 roxy mpoBeneH aHain3 BO3MOXKHOCTEW HCIIOIB3YEMON aBTOMATH3MPOBAHHOU
0aHKOBCKOM cuctembl «BaGank ST», moTeHimana pa3BuTHs HOBoW Bepcuu «BabGank 10g» u
KauecTBa  IIOCTaBSIEMOro  IporpamMmHoro  obecreyeHusi.  CoOMOCTaBUB  IMOJIYYEHHYIO
uHpopMaMi0O ¢ OOBEMOM JIMIEH3UOHHBIX OTYHCICHUHM IPOU3BOAUTENISIM HPOTPAMMHOTO
obecrieuenns - ABC u cucremsl yrpasienus 6azamu ganusix Oracle,0aHkoM IpUHATO pelieHue
0 IIeNIecOO0Pa3HOCTH Tepexo/ia Ha HHYIO CHCTeMY aBTOMaTH3allMd OaHKOBCKHX OIEparyid.
[IpoBomst otGop cpemu paszpaborunkoB ABC, 0aHK pyKOBOJCTBOBAJICS HE TOJIBKO
KJIACCUYECKUMHU JJIsi COPTBEPHBIX KOMIAHUN KPUTEPUSIMHU — CTAOUIBHOCTh KOMITAHUHU, UCTOPUS
MPHUCYTCTBUSL Ha pbiHKe OaHkoBckoro IO wm xopomee mopTdoiaro, HO ¥ OICHUBAT
MEPCIEKTUBHOCTh MPOEKTA, «CBEXKECTh» UAEH, apXUTEKTYphl U HHCTPYMEHTOB pa3zpadoTku. Tak
K€ B YHCJIE OCHOBHBIX KpPHTEpHEB 0TOOpa ObuIa CIOCOOHOCTH KommaHHH-pazpadoTunka ABC
MIPOBECTH BHEAPEHHUE CUCTEMBI B KOPOTKHE CPOKHU.

Ha ocnoBe nanubix kpurtepueB Obuta BeiOpaHa ABC «llentaBp Omera» KoMnaHuu
«[Iporpammbank». B mepBom kBaptame 2012 roma 3aBepimeH MEpBBIA dTal BHEAPCHHS —
MUTpaIUsi U 3amyck B padoTy AedcTByrommx OuzHec-mpouenyp Oanka. B manbHeiimem
IUTaHUpYeTCs: GYHKIIMOHATLHOE PACIINPEHNE CHCTEMBI.
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Byxraarepckuii 6ananc AKBb «Pagnan» (OAO) na 01.01.12r.

| | | | | | ThIC. PYO.
Howmep HaunmeHoBaHue cTaTbu JlanHble Ha JlaHHpie Ha
CTPOKMN OTYETHYIO IaTy [COOTBETCTBYIOIIYIO
OTUETHYIO JaTy
MPOIIIOrO rofia
1 2 3 4
| AKTHBBI
1. JleHexKHbIe CpescTBa 124462 76471
2. CpezncTBa KpeAUTHBIX opraHu3anyii B LieHTpansHoM OaHke 345423 201684
Poccuiickoit denepanun
2.1. O0s13aTesbHbIE PE3EPBbI 1156 6045
3. CpencTBa B KpeIUTHBIX 4526 38473
OpraHu3aLusIxX
4. YucTele BIOXKEHHUA B IICHHBIC OyMard, OLCHUBAEMbIE MO CMPaBEUTUBOI CTOMMOCTH Yepe3 0 0
NpUOBUTH WM YOBITOK
5. Yucras ccynHas 3aJ10J0KEHHOCTh 712407 639904
6. YucTele BIOXKEHHS B IEHHBIE OyMaru v Apyrue ()MHAHCOBBIE aKTUBBI, IMEIOIIECS B HATUUUH 0 0
JUISL TIPO KU
6.1 WHBecTHLINN B I0UEPHUE U 3aBUCHMBbIE 0 0
OpraHu3alyuu
7. YucTele BIOXKEHHS B LIEHHbIE OyMary, yaepaKuBaeMble 10 0 0
TMOrameHus
8. OCHOBHBIE CPE/JICTBA, HEMATEPUAIILHBIE AKTHBbI U MaTepUaIbHbIE 84384 88904
3anacsl
9. ITpoune 798¢ 8290
AKTUBBI
10. Bcero akTuBoB 1319926 1053734
Il. TACCUBBI
11. Kpenutsl, 1eno3utsl ¥ npoune cpeacTsa LleHrpansHoro 6anka Poceuniickoit 0 0
Denepaunu
12. CpenctBa KpeIuTHBIX 0 0
OpraHu3auuit
13. CpencTBa KJIMEHTOB, HE SIBJISIFOLIUXCS KPEIUTHBIMU 1090312 847564
OpraHu3alMsIMH
13.1. Bxaagsl (u3nueckux Jauig 492844 4223071
14. ®duHaHCOBbIE 003aTeNILCTBA, OLEHUBAEMBIE 110 CIIPABEJIUBOI CTOUMOCTHU Yepe3 MPUObUIL UK 0 0
YOBITOK
15. BblnyieHHbIe 10Jr0BbIE 0 700
obs13aTenscTBa
16. ITpoune o6s13aTebCTBA 15398 10583
17. Pe3epBbl Ha BO3MOXHBIE IOTEPH IO YCJIOBHBIM 00513aTe/ILCTBAM KPEAUTHOIO XapakTepa, IpOuuM 12741 4629
BO3MOKHBIM MOTEPSAM M_OMEPALSAM C PE3HACHTaMU O(IIOPHBIX 30H
18. Bcero o6s3atesibeT 111845] 863474
IIl. *CTOYHUKHU COCTBEHHBIX
CPEJICTB
19. CpencTBa akUMOHEPOB 7000 70000
(y4acTHHKOB)
20. CobGcTBeHHbIE akIUK (J0J11), BHIKYTUICHHbIE Y aKIIMOHEPOB 0 0
(y4acTHHKOB)
21. OMHCCUOHHBI 10X0. 1853 1853
22. Pe3epBHbIit 1400 14000
(houn
23. [lepeoneHka o crpaBeIUBOIl CTOUMOCTU LIEHHBIX OyMar, MIMEIOIHXCS B HATMYUI 0 0
JUTSL TIPOJAKH
24, [lepeolieHKa OCHOBHBIX CPEJICTB 70931 70932
25. HepacnpeneneHnHas npuObLIb (HEMOKPHITHIC YOBITKM) 24137 20710
TIPOILIBIX JIET
26. Hewcnonbs3oBanHas npubbLIb (YOBITOK) 32 OTUYETHBIN MEPHO 20559 12764
27. Bcero ncTouHNKOB COOCTBEHHBIX 20147 190260
CpeacTB
IV. BHEFAJTAHCOBBIE
OBS3ATEJILCTBA
28. be30T3bIBHBIE 00513aTebCTBA KPEAUTHOM 78153 23134
OpraHu3alyn
29. BelgaHHble KpeIUTHOM OpraHu3alyeii rapaHTuy 1 2800 0
MOPYYHTENbCTBA
30. YcnoBHbIE 00513aTENBCTBA HEKPEIUTHOTO 0 0
Xapakrepa
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Oruer o npudbLIAX u yobiTKax AKB «Pagunan» (OAO) 3a 2011rox.

HepHOLT

| \ \ | | | \ ThiC. PYO.
Howmep HaumeHoBaHue ctaThi JlaHHebie 3a JlanHbie 3a
CTPOKH OTYETHBIH MEPUOJ | COOTBETCTBYIOL
NepuoJ
MPOIIIOro rofia
1 2 3 4

1 [TporieHTHBIE TOXOMBI, BCETO, 67014 75170
B TOM YHCIIE!

1.1 OT pa3MelleHus CPeACTB B KPEJAUTHBIX 13814 10245
OpraHM3aIMsIX

1.2 OT ccy, NPeJOCTaBIEHHBIX KIIMEHTaM, HE SBJISIOMIMMCS KPEIUTHBIMU 53201 64925
OpraHM3aLUsIMH

1.3 Ot oka3aHus yCIyT 10 (PUHAHCOBOI apeHIe 0 0
(m3uHry)

1.4 OT BJIO)KEHWI B [IEHHBIE OyMaru Qg 0

2 [IpoLieHTHBIE PacXo/ibl, BCETO, 2998 33080
B TOM YHCIIE!

21 o npuBIEYEHHBIM CPEACTBAM KPEJUTHBIX 0 0
OpraHusanyi

2.2 [To mpuBNEYEHHBIM CPEACTBAM KIIMEHTOB, HE SABIISIONIMXCS KPeIUTHIMU 29983 3308(
OpraHu3alMsIMH

23 [To BBHIMYIIEHHBIM JOJITOBBIM 0 0
00s3aTeIbCTBAM

3 YucTele MPOLEHTHBIE JOXObI (OTpHUIIATEIbHAS 37037 42090
MPOIICHTHAS Map>Ka)

4 H3meHeHue pe3epBa Ha BOZMOXKHBIE MOTEPU IO CCYaM, CCYIHOM U MPUPABHEHHOM K HElt -14577 -4789
3a10/DKEHHOCTH, CPEICTBAM, Pa3MEIIEHHBIM Ha KOPPECTIOHACHTCKHX CUETAX, a TAK/KEe HAYHUCICHHBIM
MIPOIIEHTHBIM J0X0JIaM, BCETO,
B TOM YHCJIE!

4.1 V3MeHeHue pe3epBa Ha BO3MOYKHBIE TIOTEPH MO HAYHUCICHHBIM 75 -129
MPOIICHTHBIM J0X0JaM

5 YucThle POLEHTHBIE I0X0bI (OTpHIATENIbHAS IPOLIEHTHAS MapyKa) TI0CIIE CO3/IaHus pe3epBa Ha 22455 37301
BO3MOX-HBIC TTOTEPH

6 YucTele 10XO/BI OT ONEpaLyii ¢ IEHHBIMU OyMaramu, OLEHUBAEMbIMH T10 CIIPABEUTMBOI CTOMMOCTH 0 0
yepe3 MpUObLTh WM YOBITOK

7 YucTele 10XO0bI OT ONIEPAIMii ¢ HIEHHBIMU OyMaraMu, IMEIOIIIMICS B HATMIUH 0 0
JUISL IPOJAMKHI

8 YucTele 10XO0bI OT OTNEpaLMii ¢ IEHHBIMU OyMaram, yepyKMBaeMbIMH 10 0 0
TOraIeH s

9 YucTele 10X0bI OT OTEpaIHii ¢ 9553 6472
MHOCTPAHHOM BAJIFOTOMN

10 YucTele 10X0/bl OT NEPEOLIEHKU -804 -587|
WHOCTPAHHOM BAJIIOTHI

11 JloX0zbl OT y4acTHs! B KalUTaje JPYrux I0pUANIECKHX 0 0
JIALY

12 KoMuccroHHbIE T0XO0 bl 16247Y 100150

13 KoMHCCHOHHBIE PacXo1bl 7744 7635

14 Vi3MeHeHue pe3epBa Ha BO3MOYKHBIE MOTEPH MO LIEHHBIM OyMaram, HMEIOMNMCsI B HATMIUH JTs TPOJKH 0 0

15 M3meHeHune pe3epBa Ha BO3MOXKHbIE MOTEPHU 0 LIEHHBIM OyMaraM, yAep>KUBacMbIM 0 0
JIO MOTAMIEHHS

16 V3meHeHue pe3epBa 110 NpouuM -8174 -4391]
OTePIM

17 [Tpouune oneparmoHHbIE OXOIbI 717 516

18 Yuctele 10X0/1bI (Pacxoibl) 178472 131824

19 OnepanroHHbIEe PacXObl 14556% 109834

20 [Tpu6buIB (YOBITOK) 10 HAJIOTO0OJI0KEHUS! 32907 2199(¢

21 Hauncnennsie (yriaueHHbIe) 1234 9225
HaJIorn

22 [Tpu6suB (YOBITOK) TIOCIE 2055 12765
HAJIOr000I0KEH S

23 Belmarsl U3 npuObUIM 110CIIE HANTOTOO0I0KEHH S, 0| 0
BCErO, B TOM YHCJIE:

23.1 [Pacnpenenenue Mexay akipoHepaMu (YHaCTHUKAMH) B BUJIE 0 0
JIBYJIEH/IOB

23.2  |Otuncnenus Ha GOpMHPOBAHME U TIOMIOTHEHHUE 0 0
pe3epBHOro (hoHa

24 Hewucnons3oBanHas npubbLib (YOBITOK) 32 OTUYETHBII 20554 12765
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OTueT 00 YPOBHE 10CTATOYHOCTH KANUTAJIA, BeJINYHHE Pe3epPBOB HA MOKPbITHE
COMHUTEJBHBIX ccy1 U HHbIX akTUBOB AKB «Paguan» (OAO) na 01.01.1%r.

Howmep HaumeHnoBanue nokasaresist Jlanusle [Tpupocr (+)/ JlanHsle Ha
CTPOKH Ha HAYaso CHIKEHHE (-) OTYETHYIO ATy
OTYETHOIrO rojia | 3a OTYETHBIN
NepHoJ
1 2 3 4 5
1 CobcTBeHHbIe cpencTna (kamuran), (Teic. pyo.), Bcero, 18681 12074 198894
B TOM YHCIIE:
1.1 |YcraBHblii KanuTan KpeAUTHOM OpraHU3aLuy, 7000( 0 70000
B TOM YHCJIE!
1.1.1 |HomuHanpHas CTOUMOCTB 3aperUCTPHPOBAHHBIX OOBIKHOBEHHBIX aKIMit 7000d 0 70000
(moneit)
1.1.2 |HomuHanpHasi CTOUMOCTB 3aperUCTPHPOBAHHBIX 0 0 0
MPHUBUICTHPOBAHHBIX aKIMiT
1.2 [CoGcTBeHHBIE akLMK (10711), BBIKYIIEHHbIE Y aKLIMOHEPOB 0 0 0
(y4acTHHKOB)
1.3 |DOMHCCHOHHBIN JOXO], 1853 0 1853
1.4 |Pe3epBHblil GOHI KpeTUTHOU 1400 0 14000
OpraHU3aLUH
1.5 |DuHAHCOBBI Pe3yJIbTAT AEATENLHOCTH, IPUHUMAEMBII B PacyeT COOCTBEHHBIX 30044 12075 42121
cpeacTs (kanuTana):
1.5.1 |mpouuisix JieT 2071 3422 24132
1.5.2 |oTueTHOro roga 9334 8653 17989
1.6 |HemarepuaybHble aKTUBbL 13 -2 11
1.7 |CyGopauHupoBaHHbIH KpeauT (3aiiM, IEMO3MT, 0 0 0
OOJTUraIOHHBII 3aiiM)
1.8 |Mcrounnku (YacTh UICTOYHHMKOB) JOMOJIHUTEIBHOTO KalUTaa, 115l (JOPMUPOBAHHS KOTOPHIX 0 0 0
MHBECTOPAMH MCTIOJIb30BAHBI HEHAUTC)KAINE AKTUBEI
2 HopMatyiBHOe 3Ha4eHHe J0CTaTOYHOCTH COOCTBEHHBIX CPEJCTB (KanuTaa), 10.0 X 10.0
(porieHTOB)
3 DaKTUYECKOE 3HAYCHHE JOCTATOYHOCTH COOCTBEHHBIX CPEACTB (KamnuTana), 32.7 X 27.2
(poreHTOB)
4 ®dakTryeckn chOpMUPOBAHHBIE PE3EPBHI Ha BO3MOXKHBIC MOTepH (ThIC. pyo.), Bcero, 18761 22753 41514
B TOM YHCIIE:
4.1 |no ccynawm, cCyaHOI 1 NIPUPAaBHEHHOM K Helt 14103 145771 28679
32/I0JDKEHHOCTH
4.2 |10 UHBIM aKTUBaM, 110 KOTOPBIM CYIIECTBYET PUCK IOHECEHUs] IOTEPD, U MPOUUM 30 64 94
oTePsIM
4.3 |10 ycIoBHBIM 0053aTe/IbCTBAM KPEAUTHOIO XapaKTepa, OTPaXKEHHbIM Ha BHEOAIAHCOBBIX 4629 8112 12747
CUETaxX U CPOUHBIM CIEIKaM
4.4 |non omepaiy ¢ pe3ngeHTaMu O(IIOPHBIX 30H 0 0 0

Paznen "CripaBoyHo":

1.®opmupoBanue (TOHAYKCICHIE) Pe3epBa Ha BOSMOKHBIC MIOTEPH MO CCYIaM, CCYIHON 1 MPUPABH

OTYETHOM ItepHoze (Thic. pyo.),

C€HHOM K HEH 3a/I0JDKEHHOCTH B

BCETO 62135 | B TOM YHCJIE BCIIEICTBUE:
1.1.Be17a4uN 10193 ;
ceyn
1.2.M3MeHeHHs KauecTBa CCy 50935 ;

1.3.u3MeHeHus1 OPUIMATEHOTO KYpca HHOCTPAHHOM BATIOTHI 110
OTHOUIEHHIO K py0.Io,

ycTaHoBJIeHHOro bankom Poccuu 0 X
1.4.uHpIX 1007
PUIHH
2.BoccraHoBiieHre (YMEHBINICHHE) pe3epBa Ha BO3MOXKHBIE IOTEPH IO CCYJIaM, CCY/IHOI 1 PUPABHEHHOM K HEl 3a/I0/DKEHHOCTH B

OTYETHOM ItepHoze (Thic. pyo.),

Bcero |47558 | B TOM YHCJIE BCIIEICTBUE:
2.1.cnucanus Oe3HaAEKHBIX CCY L 0 X
2.2.morameHus 27062 ;
ceyn
2.3.M3MEHEHHs KauecTBa CCyL 18766 ;

2.4.u3MeHeHust 0QUIHATHLHOTO Kypca HHOCTPAHHOM BaIOTHI MO
OTHOUIEHHIO K py0.Io,

ycTaHoBJIeHHOro bankom Poccuu 0 ;
2.5 MHBIX 1730
TPUIHH
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Caenenust 00 o0s3atenbHbix HopMaTHBax AKB «Pagnan» (OAQO) mo cocTostHHIO HA

01.01.12r.

| B nporentax

Home | HaumenoBanue nokasaress HopmartusHo| ®daxTuyeckoe 3HaUeHUE
p € 3Ha4YCHNe
CTPOK
u
Ha OTUETHYIO JaTy Ha MpeIpLIy LYo
OTYETHYIO JIaTy

1 2 3 4 5

1 |HopmaruB 10CTaTOYHOCTH COOCTBEHHBIX CPEACTB (KanuTasa) 10| 27.2 32.7
Ganka (H1)

2 |HopmaruB AOCTAaTOYHOCTH COOCTBEHHBIX CPEICTB (KanuTasa) 0 0 0
HEe0AHKOBCKON KPeAUTHO OpraHu3aliy, UIMEIOIe paBo Ha
OCYIIECTBIIEHNE TIEPEBOJIOB JACHEKHBIX CPEICTB O3 OTKPBITUA
0aHKOBCKHUX CYETOB U CBA3AHHBIX C HUIMU WHBIX OAaHKOBCKHX OTEpariyii
(H1.1)

3 |Hopmarue MrHOBeHHO# JIMKBHHOCTH OaHka (H2) 15 72.5 62.8

4 |HopmatuB Tekywuieil JMKBUIHOCTH 50 104.9 107
Ganka (H3)

5 |HopmaruB 10NroCcpOvHOI TUKBUAHOCTH 120 65.6 61.2
(H4)

6 |HopmaruB MakcHManbHOTO pa3Mepa pucKa Ha OJHOTO 3aeMIIMKa WIH 25|makcuman 20.YYmakcuman 20.2
rpyniny cBs3aHHEIX 3aeMumkoB (HE) bHOE bHOE

MUHUMAJIb 0.4{Munumans 0.4
HOE HOE

7 |HopmaruB MakcUMalbHOTO pa3Mepa KPyIMHbIX KPEIUTHBIX PUCKOB 800 99.3 124.2
(H7)

8 [Hopmarus MakcHUMalIbHOIO pa3Mepa KpeauToB, OAHKOBCKUX FapaHTHi U 50 0 0
HOPYYHTEIIbCTB, IPEIOCTABICHHBIX OAHKOM CBOMM Y4acTHHKaM
(axuponepam) (H9.1)

9 |HopmaruB cOBOKYITHOM BEIUUYMHBI PUCKA 10 MHCAlaepaM OaHka 3 21 1.4
(H10.1)

10 |HopmaruB HCIOIBb30BaHMS COOCTBEHHBIX CPE/CTB (KanuTana) OaHka st 25| 0 0
npuobpeTeHust akuuil (noeit) apyrux ropuadeckux s (H12)

11 |HopMaTuB COOTHOIIEHHUS CyMMBI TUKBUIHBIX AKTHBOB CPOKOM 0 0 0
ucnojHeHus B ommkaiimue 30 kajleHapHbIX AHEN K cyMMe
ob6s3arenscts PHKO (H15)

12 |HopmarHB J0CTaTOMHOCTH COOCTBEHHBIX CPEICTB (KamuTana) 0 0 0
HEe0AHKOBCKOMN KPeAUTHOH OpraHu3aliy, UIMEIOIel paBo Ha
OCYIIECTBIIEHNE TIEPEBOJIOB JACHEKHBIX CPEICTB O3 OTKPBITUSA
0aHKOBCKHMX CYETOB U CBA3AHHBIX C HUIMU WHBIX OAaHKOBCKHX ONEparinii
(H15.1)

13 |HopmaTuB MakCHMaJbHOI COBOKYITHOM BETUYUHBI KPEAUTOB KIMEHTAM - 0 0 0
y4aCTHHKAM PacyeToB Ha 3aBepuieHue pacuetos (H16)

14 |Hopmarus npenocrasienust PHKO oT cBoero uMeHu u 3a cBOii cueT 0 0 0
KPEIHMTOB 3aEMIIMKaM, KPOME KIIMEHTOB - y4acTHUKOB pacuetos (H16.1)

15 |HopmaTuB MMHMMaJIbHOTO COOTHOLIEHUS pa3Mepa NPe0CTaBIEHHBIX 0 0 0
KPEIUTOB C UMOTEYHBIM MOKPBITHEM U COOCTBEHHBIX CPEJCTB (KarmuTasa)
(H17)

16 |HopmaTuB MMHMMAaJIbHOIO COOTHOLIEHHUS pa3Mepa UMOTEYHOrO 0 0 0
MOKPHITHS 1 00BbeMa SMUCCHH OOUTALNI C UTIOTEYHBIM TTOKPBITHEM
(H18)

17 |HopmaTuB MakCHMMajabHOIO COOTHOLIEHUS! COBOKYITHOI CYyMMBbI 0 0 0

00513aTeNBCTB KPEAUTHOI OpraHM3alMi-9MUTEHTA TIepe/l KPEANTOPaMH,
KOTOpBIE B COOTBETCTBHH C (heIepaibHBIMU 3aKOHAMU UMEIOT
HPUOPUTETHOE MPABO HA YIOBIETBOPEHHE CBOMX TPEOOBAHMIA HEpe/t
BJIa/IC/bLIAMH OOJTUTAL|iA C UTIOTEYHBIM MOKPBITHEM, H COOCTBEHHBIX
cpexacts (kanurana) (H19)
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AyauTopckoe 3aK/II09eHue
00O Pernonansherii nentp «IIpodayaur»

0 I0CTOBEPHOCTH (pUHAHCOBOI (OyXrajarepckoii) OTYETHOCTH
pyxoBoactey AKB «Paguan» (OAO),
MOArOTOBJIEHHBII B COOTBETCTBUHU ¢ TPeOOBAHUSIMH
Poccuiickoro 3akoHoAaTeILCTBA N0 UTOraM AeATeJIbHOCTH 32 IOJ,
3axoHumnBLIeiicss 31 nexadops 2011r.

[lo wMHeHMIO aymuropa I['omoBOM OTUeT AKLMOHEPHOT'O KOMMEeEpUeckoIro OaHKa
«Pamian» ( OTKPHTOTO AaKUMOHEPHOTO oOfmecTBa) OoTpaxaeT HOOCTOBEPHO BO BCEX
CYMEeCTBEHHEIX OTHOMEeHMAX brnaHcoBoe noJioxeHue Ha 31  pexabtpa 2011 rona,
pe3yJibTaTe ee  (QUMHAHCOBO- XO3AMCTBEHHOM HOEATEJbHOCTM U OBMKEHUE  OEHEXHBIX
cpencts 3a 2011 rom, ypoBEeHbL IOOCTATOYHOCTM KalMUTaja, BeJMUMHY Pe3epPBOB Ha

[OKPBITME COMHUTEJIbHBIX CCyI U MHBEX axkTuBoB Ha 31 pmexatpa 2011 rona B
COOTBETCTBUA C TpeOOBaHMAMN 33aKOHOOATEJIbCTBA Poccumckon denepaunmn,
NPYMEHUTEJIBHO K  JeATeJIbHOCTM KPEeOUTHHX OpTaHM3auui, B UYacTWM [NOATOTOBKU

IIoooBOI'O OTUeTa.

- HAaMEeHOBaHue ayonTOPCKOM opraHmM3aL N OBuwecTEO c OT'PaHUYEHHOM
OTBETCTBEHHOCTBLIO PerMoHasNbHBM LeHTp «IIpobdayamuT».
- HaJsimdre uwjieHcTBa B CPO — uneH akkpeguToBaHHOTO mnpm M P® CPO HII AymuTopckasi

nanara Poccum (M peecrpa 481, pewmenue Ipasnenuss or 11.03.2003 r.), OPHB
10301002108.

- bammus, wuMs, OTUECTBO pPykoBoIMTess. I'BosgmeBa TarTbsiHa MMXaMJIOBHA.

T'eHepabHBI OUPEKTOP
000 PI «IlpodbaymmT» T.M. I'BoBmeea

Keanupukauronnslit artectat aymuropa Ne K 000489
or 13.02.2012., BbIZaH Ha HEOTPaHUUYEHHBII CPOK.)
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Ycayrn, npenocraBiasiemble kinenTtam banka “ Paanan”

PacueTHO-KaccoBoe oOCTyKHUBaHUE.

OTKPBITHE PACUCTHBIX CUETOB B pyOJISIX M HHOCTPAHHOU BAIIOTE,;

oTIepaIiy 1o 00CITYKHBAHHUIO CYETa,

BbIIaua ¥ MepecyeT HAINYHBIX JCHEKHBIX CPEJICTB,;

MPeIOCTABJICHNE CIIPABOYHON WH(GOPMANUU U OJJAHKOB JIOKYMEHTOB, HEOOXOIUMBIX
JUTSL OCYIIIECTBIICHHUS PACUETHO-KACCOBBIX OTIepalluii;

MpUEeM IUTaTeXKeH OT HaceleHHs, B TOM YHUCJIe. NMPUEM KOMMYHAJIBHBIX IUIATSKEH,
OILJIATHI 3a 3JIEKTpodHepruto u ra3, Teinedon (OAO «CubHuphTEIECKOM»), 3a YCIyTH
cotoBoit cBs3u 3A0 «baiikamsectkom», MTC, Meradon, bunaitH, yciyr mo oxpane
JUYHOTO UMYIIIeCTBa rpakJaH; oriaTa 3a o0y4denune B PoccuiickoM rocy1apcTBeHHOM
TOPrOBO-DKOHOMHUYECKOM  YHHBEpPCUTETE, 3a  OOy4YCHHE B HMpkyrckom
rOCy/IapCTBEHHOM MEIMIIMHCKOM YHUBEPCHTETE, MPHEM OIUIATHI 3a TYPUCTUUYECKUE
MOC3JKH; TpUeM O00sM3aTeIbHBIX IUIAaTeXKeH, CBSI3aHHBIX ¢  odopmileHueM
OOIIEpOCCUICKUX W 3arpaHUYHBIX [ACMOpPTOB; JPYrHe IIaTeKd U JICHEKHbBIE
IIePEBO/IBI.

o0CTy>XMBaHUE MO CHCTeMaM JIMCTAHIIMOHHOTO oOcmyxkuBaHus «baHk-KnueHT» u
«MuaTteprer-KnuenT»,

OCYIIECTBIICHUE TIATeXel B PyOJISIX U MHOCTPAHHON BatOTe 0€3 OTKPBITHS cueTa
JUTsE (PU3WYECKHX JIUI], B TOM YHCJIe OCYIIECTBIICHUE JICHS)KHBIX TIEPEBOJIOB B pyOIIIX
u unoctpanaoit Bamote o cetu CONTACT u MIGOM,;

BBIIIYCK W OOCITyXKMBaHHE OAHKOBCKHX KapT MEXIYHAPOJHOM IJIATeKHOW CHCTEMBI
MasterCard International;

2. Ycayru aeno3uTtapusi.

OTIEpAIlMH 110 BHYTPEHHUM CYETaM JICTIO3UTapHsl;
BHEIIIHME onepanuu geno3utapus B HJL;

3. KOHC}’JIBT&L[I/IOHHO-aHaJII/ITI/IquKI/Ie yCIyru.

KOHCYJIbTUPOBAHME KIIMEHTOB 110 BCEM BOIIPOCAaM 3KOHOMHKO-TIPABOBOTO XapaKTepa;
aHaJIU3 MPOrpaMM TPOU3BOJICTBEHHO-(DMHAHCOBOM JICATEIILHOCTH MPEIIPUATHIA T
MIPOU3BOJICTB,;

aHaJIN3 ¥ COCTaBJICHUE OU3HEC-TIaHOB,;

4. KpenutoBanue.

[ToTpebutenbckoe KpeIUTOBAHUE;
KpeJIMTOBaHHWE MAJIOTO U CpeJIHEero Ou3Heca,
UTIOTEYHOE KPEIUTOBAHUE;
AaBTOKPEUTOBAHUE.

5. Onepanuu ¢ IeHHBIMU OyMaramu.

CHEIIKH IO KYTIIe-TIPOJIaXKe BEKCEICH;

6. BamoTHbIe oneparun

OTIepaIiy 1Mo OOCITYKHBAaHUIO BATIOTHBIX CUETOB IOPUINICCKUX U (PU3NUESCKUX JIHII;
OCYIIIECTBJIEHUE  KOHCYJbTAlM W  KOHTPOJS IO  BHEINIHEIKOHOMHUYECKOM
JeITeILHOCTH KJIMEHTOB;

OIlEepaIliy C HATMYHOW HHOCTPAHHOW BAJIOTOM;

OTepallvy C IIEHHbIMUA OymMaraMu, HOMUHUPOBAHHBIMU B UHOCTPAHHON BaJIIOTE.
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Ilepeuenn
onepanuonabix kace AKB “Pagnan” (OAQ), ocyniecTBISIIOIMHX NPHeM KOMMYHAJIBHBIX H
HHBIX IIaTeKeld 0T HaceJeHH.

1. Onepannonnast kacca Ne 1.
Haxomutcs mo aapecy : r. Upkytck, yin.JlepmonTtosa , 59.

2. Oneparmonnast kacca Ne 2.
HaxoauTtcs no amgpecy: r. UpkyTtek, yia. Akagemudeckas, 12.

3. Oneparmonnas kacca Ne 4.
Haxonutcst mo anpecy : r. Upkytek, yi. baymana, 227.

40nepanunonHas kacca No 6.
Haxoautcs mo aapecy: r. Upkytek, yi. P.JlrokcemOypr, 227.

5. Oneparnmonnast kacca Ne 8.
Haxomutes mo agpecy: . Mpkytek, yi. CeBacromoisibekas, 243A.

6.0nepanuonnas kacca Ne 9.
Haxoautcs mo agpecy: r. Upkyrek, yiu. [lonenona, 15.

7. Oneparmonnast kacca Ne 10.
Haxoautcs mo amgpecy: r. Upkytek, yia. P. JlrokcemOypr, 343.

8. Oneparmonnas kacca No 11.
Haxonutcs mo anpecy: r. Upkyrck, 1. YexoBa, 22.

9. Oneparmonnas kacca Ne 12
Haxomurest mo anpecy: r. UpkyTtck, yi SAnpunnesa, 29/4.

10. Oneparmonnas kacca Ne 13.
Haxonutcs mo anpecy: r. Upkyrcek, yiu. [Tuckynona, 156

11.Omneparmonnast kacca Ne 2.
HaxoauTtcs no amgpecy: r. Yerp-Kyt, yin. Peunuxos, 36.

12.Oneparnmonnas kacca Ne 3
Haxonutcs no anpecy: r. Yerb-Kyt, yn. Kanununa, 8.

25



AKB «PAJTUAH» (OAO)

rOJJOBOM OTYET —

2011

OraBJjenue.

OTKpBITOE aKLIMOHEPHOE OOILECTBO
AKUMOHEpHBI KoMMepueckuii 6ank “Pannan”

Pexsm3utel banka “Panuan”

Hudopmarms o banke

Coget [IupextopoB banka “Pamnan”

[Ipasnenne banka “Pannan’

OcHoBHbIe akunoHeps! banka “Pagnan”

Obpaiuenue [Tpencenarens [1pasnenus banka “Pangnan”
B.M. JlaBbinoBoit

OcHoBHbIe WTOTH AesTenbHocTH banka “Pagnan” B 2011rony

VYnpasieHne puckamu

OcHoBHbIe HamnpaByieHNs pa3BuThs banka “Pagnan”

11

OO0cyXVBaHUE KINCHTOB

12

KpenuroBanue

15

ITepconan baunka “Pagnan”

HH(bOpMaLII/IOHHLIe TEXHOJIOTHUHA U CPEACTBA aBTOMATHU3allA

16

17

bananc
OTKpBITOTr0 aKIIMOHEPHOTO 001ecTBa AKIIMOHEPHOTO KOMMepUeckoro O6anka “Pannan”
Ha 1 suBapst 2012rona

19

OTuer o npubbUIAX U yobITKaX 32 2011rox

20

Ortyer 06 ypoBHE HJOCTATOYHOCTH KaluTala, BEMMYNHE PE3ePBOB Ha MOKPBITHE
COMHHTEINTBHBIX cCy U MHBIX akTBOB Ha 01 siHBapst 2012r

21

CaezieHns 00 00s3aTeIbHBIX HOpMATHBaX 1Mo cocTostunio Ha 01 suapst 2012r.

22

3akmouenne OOO PermonanbHoro nienTpa «IIpodayanT»
0 rO/I0BOIT OyXTraJTepCKOi OTYETHOCTH

23

VYcenyru, npenocrariseMsie kKineHTam banka “Pannan”
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HepequL ONEpAallMOHHBIX KaCC BHE KaCCOBOI'O y3Jia OaHKa
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