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HNudopmanus o banke.

bank “Pannan” ocHoBan B r. UpkyTcke
20 nexabps 1991rona.

bank nmeer nuuensuto [lentpanbHoro banka Poccun
Ne 16750t 10uronst 2002rosa Ha coBepieHue OaHKOBCKUX
omepanuii B pyoJIsIX 1 MHOCTPAHHOW BaITIOTE

bank nmeet nueH3un npodeccHoHATBHOTO yUYaCTHUKA
PBIHKA IIEHHBIX OyMar Ha OCyIIeCTBIICHUE!

OpOKepCKOi IeITeTbHOCTH
Ne 038-02946-100000t 27.11.200G.;

JUJIEPCKON AEATEIBbHOCTH
Ne 038-03052-010000t 27.11.200G.;

JIESITEIBHOCTH 110 YIIPaBJICHUIO [IECHHBIMU Oymaramu
Ne 038-03128-001000t 27.11.200G.;

JETIO3UTaPHON JeATeIbHOCTH
Ne 038-03935-000100t 15.12.200G.

bank BKJITOYEH B peecTp OaHKOB-Y4aCTHUKOB
CucTtembl 00513aTeTEHOTO CTPaXOBaHMS BKJIAJIOB
28 oxTs16pst 2004r. nmox Homepom 120

bank asngercsa wieHoM Accoruanuu
peruoHabHBIX OaHKOB Poccuu
(Accormanuu «Poccusi»)

bank umeer ¢pumman B r. Yerb-Kyt:
Poccuiickas ®enepanmsi, MipkyTckas o01acTs,
665793 1. Yere-KyT, yin. Xantypuna, 48A.
ten. (395-65) 595-27,
daxc (395-65) 589-24.
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Coset aupexropoB AKB “Pagunan” (OAO)

Damuiud, M4, JIOMKHOCTH Jlara pox- Mecto poxnae- | Jlons yuactust
OTYECTBO JIUIIA JIeHUS HUS B YCTaBHOM
Kanurase
KpPEOUTHOU
OpraHu3aIu
— OSMUTEHTa
Cemax FOpuit Ku- | [Ipencenarens Coera | 17.10.1956. | Upkyrtckas 06- | 2,20
PUILTOBHY - JTUPEKTOPOB, JacTh,
3amecTHUTeNb reHe- ct. CyxoBckas
PaNBHOTO AUPEKTOPA
OTKpBITOTO aKINO-
HEpPHOTO O0IIEeCTBa
«Kopnopamus «l'ak-
THYECKUE paKeTHBIE
BOOPY’KEHUS»
JlaBbioBa Bepa npeacemarens [Ipas- 09.01.1952. | KemepoBckas 15,41
MouceeBna neuus AKb “Panguan” 00J1aCTh,
r. Tamraron
[ymkoBa TatesiHa | 3amectutens npeace- | 31.10.1952. | I'. Upkyrck 3,00
MuxaiinoBHa JaTenis paBJIeHUs -
koHTposep AKD «Pa-
nuan» (OAO)
TymakoB fxoB mupexktop MVYII 31.12.1949. | UpkyTckas 006-
HukonaeBnu «[leHTpanbHbBIN pHI- JIacTh,
HOK» I'. MIpkyTcka 1oc. 3ajlapu
Kurtopes Oner I'enepanbupiit qupek- | 03.06.1959. | Kemeposckast 9,36
Tumodeenu TOp 3aKpBITOTO aK- 001aCTh,
LHOHEPHOTO 00IIIecTBa r. Tamraron
«POCA»,
['enepanpHbIl TUpEK-
Top OO1miecTBa ¢ orpa-
HUYEHHOU OTBETCT-
BEHHOCTBIO «ApMei-
ckmil marasuH «Poca»
Cenun Bragumup | Map Yere-KyTtekoro 09.09.1958. | HoBocuOupckast
[TerpoBuy MYHHUITATIATEHOTO 00- o0J1acTs,
pa3zoBaHUs c. CrexysiHHOE
[Ten3un Bagum 3amectutens npence- | 08.01.1972. | I'. UpkyTck 6,08
I'ennanbeBUY JiaTesisl paBJieHUs
AKB «Pamuan» (OAO)
l"anbsan bopuc mupexktop MVYII 27.01.1962. | UpkyTckas 006-
CrenanoBu4 «[IpounsBoacTBEHHOE JacTh,
yIipaBJIeHHE BOAOIPO- 1. Bypsrck
BOJHO-KaHaJIN3aI[MOH-
HOT'O XO35IMCTBa» T.
HpkyTtcka
Makapos ApocnaB | UHauBuayanbHBIMA 16.08.1974. | Upkyrckas 00- | 16,30
BanepbeBuu HpeanpuHIMAaTeh JacTh,
r. AHrapck
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IIpaBienue banka “Pagnan”

®damuins, UM, OT4e- JlomxHOCTB [Hara poxne- | Mecrto pox- | Jlons ydactus
CTBO JIUIA HUSA JIEHUS B YCTaBHOM
KarnuTale
KPEJUTHOMN
OpraHu3aluu
— HMHUTEHTA
JlaBbioBa Bepa npejceaaresnb 09.01.1952. | Kemeporckas | 15,41
MouceeBna IIpaBnenus AKb 00J1acTh,
“Pagunan” r. Tamraron
[Tensun Bamgum I'en- | 3amectutens npea- | 08.01.1972. | I'. Upkytck 6,08
HaJbEBUY cearess MpaBlIeHUs
AKB «Pagman»
(OAO)
Jlenncosa Hatainbs rinaBHbIi Oyxrantep | 14.06.1976. | Yutunckas 6,08
BiagumuposHa 00J1aCcTB,
r.baneit
Kamyxwun Oner I'en- | HavaneHuK puran- | 04.09.1978. | I'. UpkyTck 0,71
HaJBEBUY COBO-
AQHAIIUTUYECKOTO
yIpaBIeHUS

OcHoBHble akiiuoHepbl banka “Pagnan”

=

JIEHUE BOAOINPOBOJIHO-KAHAIM3AIMOHHOTO XO3sCTBA” .

©WoOoNoO~wWN

10. Cemak IOpwuit Kupuniopud

11. Ilen3un Bagum I'enHanneBry

12. Jlenucosa Harames BiagumupoBHa
13. IIpockokoB Bukrop CaBenbeBud

MyHunnamasHOe YHUTApHOE TPeANpHsITAe «Ac(arbToOeTOHHBIN 3aBOI.
MyHununanpsHoe yHUTapHOE peanpusTie «lleHTpanbHbIi pHIHOK»
Makapos Apocnas BanepbeBud
Kurtopes Oner TumodeeBnu
JlaBbiioBa Bepa MouceeBna
CrnopsineB Cepreid AneKcan1poBUY
[TerpoBckast Mapuna MounceeBHa
PoxxoB Anekcannp Hukonaesuu

NpkyTckoe MyHHUIIMNaIbHOE YHUTapHOe Hpennpusitue “IlpousBojicTBeHHOE yIpaB-

OO0mmmM cobpanuem akimonepoB AKB "Panuan” (OAO) 27 mas 2010roa npuHATO pe-

IeHne o BeIuIaTe (OOBSBICHUM) TUBUACHIOB II0 aKIMIM KPEIUTHON OpraHH3alldid — SMUTEHTA
3a 2009rox (mpotokon Ne 1/20100t 28.05.2016.) B pazmepe 9345000py6ieii. Cpok, oTBeCH-
HBIH TS BRIIUIATEI OOBIBIEHHBIX AUBUICHIOB - He mo3aHee 31masg 201Q.

O0s13aTeIBLCTBO MO BBIILIATE IMBUJICHIOB HCIOJIHEHO MOJHOCTRIO 28 Mast 2010roa.
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B nexabpe 2011roma AKb «Pagman» (OAO) oTMeTHT ABaAlaTHIETHE CBOEH pabOTHI B
Yrciie HEMHOTMX BBDKHMBIIUX PErHMOHAJIBHBIX OAHKOB, JEHCTBYIOIIMX Ha Tepputopuu MpkyT-
ckoii obactu. Hac odeHs pamyer TOT (akT, 94TO €CTh KIMEHTHI, KOTOPBIE BCE 3TO BpPEeMs CUUTA-
10T baHK CBOUM HaJIe)KHBIM apTHEPOM.

Kaxxnprit mpormenmuii roa ObLT MO-CBOEMY CJIOXKEH, JIETKO B 6€300/1a4H0 He ObUTIO HUKO-
raa. baHk MOCTOSHHO HamNpaBisUT YCHJIUSL Ha YKpeIieHHe cBoed (prHaHCOBOW CTaOMIIBHOCTH,
yBeJIMUEHUE COOCTBEHHOTO KamluTala, IO3TOMY 00s3aTebHble SKOHOMUYECKHUE HOPMATHUBBI CO-
OJI0JJANTUCh HA MPOTSKEHUU BCETO MepHoja padOThl ¢ CYIIECTBEHHBIM 3aracoM, TpeOOBaHUS
OaHKOBCKOT0 3aKOHOJIaTeNIbCTBA IO 00ECIIEUEHHIO JOCTATOYHOCTH KaluTala BhIIOIHSIINCE.

Nwmes nanexnyo GpuHaHcoByto 6a3y, baHk CTpoUT HOBBIE IJIAaHBI AAJbHEUIIETO pa3BU-
TUsL B cooTBeTCcTBUH IaHoM Crtparernueckoro pasButust AKB «Pamuan» (OAO) na 2010-2012
rofsl, yrBepxkieHHbIM CoBetoM JupekTopoB B 2010rony u ¢punancossM mianoMm Ha 2011ro.

OcHOBHOH Haiel 3ajavyei sSBIIeTCsS JTOCTHKEHHUE MEeJI — Pa3BUTHE OAHKOBCKOTO OHM3-
Heca. JTO MO3BOJISIET YCIEITHO UATH 10 CIOKHOMY ITyTH JuinHOM B 20 1eT. MHOTOE MEHSUIOCH 3a
9T TOJbI: KOJUIEKTUB COTPYJHUKOB OaHKa, TEXHOJIOTMH OAHKOBCKHUX OIlepalifii, UHTEpbephl B
KabuHeTax, cTwid opUCHON onex/bl. He MeHsuloch UMb TJIaBHOE — CTaOMJIBHOCTh U HAJEXK-
HOCTbH Halllero OW3Heca U MOCTOSTHHOE CTPEMJICHHE BIIEpEI.

B cootBercTtBUM ¢ Muccuell Ham baHk — pernoHajbHBIN OaHK, OPUEHTHPOBAHHBIM Ha
MIPEeIOCTaBJIEHNE KAaueCTBEHHBIX, YJOOHBIX U JIOCTYMHBIX OAHKOBCKUX YCIYT JUIsl XKHUTeNled u
HpeanpusaTHil Manoro u cpeanero ousHeca Mpkyrckoit obsactu. Mbl pa3BuBaeM camble BOCTpe-
OOBaHHbIE BUJBI ACSITEILHOCTH — OOCTYXUBaHUE MPEAIPUITANR Majoro MnpeanpuHuMaTelbCTBa
U pO3HMYHBIA OaHKOBCcKMU OuzHec. HecMOTpsi Ha NpoJeKIapHpOBAHHYIO «TOCYIAPCTBEHHYIO
MOJIEP)KKY Majoro OM3Heca», €ero MpeACTaBUTENd THOKO HCIOIB3YIOT COOCTBEHHBIC U 3a€M-
Hble (PMHAHCOBBIE PECYPCHI M MPOJOJIKAIOT CBOIO JesITeIbHOCTh B coTpyauudectBe ¢ AKD «Pa-
nuan» (OAO).

B ronoBHom oduce banka pacmosokeHbl ONepaluoOHHbIN 3aJl, KacCoBble KaOUHBI, KaOu-
HeTHI 17151 paboThI ¢ KIMEHTaMU. [[BeHaAnaTh oleparoHHbIX Kacc padoTaioT BO BCeX paiioHax
r. Upkytcka u B . Yc1b-KyTe, rie MoKHO IpOBECTH caMble pa3HOOOpa3HbIE JI€HEXKHbIE omepa-
LUH.

B r. Yerb-KyTte pabotaer ¢dumman «JleHa», KoTophlil siBIsieTcsl mojpaszaeieHueM banka,
OKa3bIBAIOIINM MOJIHBIM KOMILIEKC OaHKOBCKHUX YCIIYT. Y CIIEUTHO MPOJI0JDKAETCS] COTPYTHUYECT-
BO Hamiero ¢puimaiga u AiMuHUCTpanuu Y cTb-KyTcKoro MyHUIIMIIATBHOTO 00pa30BaHusl.

[Ipn mocTOSTHHOM TOBBIINIEHUN KauecTBa OAHKOBCKUX YCIYT JJISl HAlIMX KJIMEHTOB HEU3-
MEHHO OOJIbIIOE BHHUMAaHHUE YJENSeTCS Pa3BUTHUIO PO3HUYHBIX YCIYT, OKa3bIBAEMBIX KHUTEJISIM
ropojioB Mpkytcka u ¥Ycrh-KyTra. Bricoka moTpeOHOCTh B yciiyrax, KOTOpbIe MOKHO IMOJIy4UTh
B ONEpaIMOHHBIX KaccaX. JTO OCYIIECTBICHUE JACHEXKHBIX IEPEBOIOB B PyOJISIX U HHOCTPAHHOM
BamoTte 1o cett CONTACT u MIGOM, miarexu 3a o0ydeHne, TYPUCTHUSCKUE TTOE3/IKH, CTpa-
XOBBIE YCIIYT'H, COTOBYIO CBS3b. [Ipu 5TOM Henb3s HE OTMETUTh, UTO Tapu@bl 3a 3TH ONepaIiu
OJTHHU U3 CaMbIX HU3KHX B OAHKOBCKOW CHCTEME HAIIEero peruoHa.

AKB «Pamnan» (OAO) aktuBHO paboTaeT B cratyce adh(GUIMPOBAHHOTO WICHA MEKIY-
HapojHO# marexHoi cucrembl MasterCard Internationaldcnonb3yeTcss OpUruHaIbHBIA M-
3aifH OAaHKOBCKUX KapT, SMUTHPYEeMbIX bankowm, B r. UpkyTcke paboTaroT Tpu OaHKOoMara, myHK-
Tl BbIJJaYd HAJUYHBIX JIEHE)KHBIX CPEJICTB C UCIOJIb30BAaHHWEM OAHKOBCKHX KapT B TOJIOBHOM
oduce, ormepalMOHHBIX Kaccax BHe kaccoBoro y3ya Ne Ne 7u 11.B r. Yerp-KyTe ycranoBieno
2 GaHKOMAaTa, OpraHu30BaHbl ITYHKTHI BbIIAUX HAIWYHBIX JICHEKHBIX CPEJICTB C UCIOIH30BAHUEM
OaHKOBCKHUX KapT B oduce pumana «lema» m  omeparmuoHHBIX Kaccax NeNe 1wu 2.

B Hos16pe 2009r. 6bU1 yCTaHOBIIEH NEPBBIH MJIATEKHBINH TePMUHAI B TOMELICHUN T'OJIOB-
HOTO o(rca, B IPOIIEAMEM TOIy CeTh TEPMUHAIOM pacHIMpIIIAch. Takas yciayra IpUIuiach mo
BKYCY HAlllUM KJIMEHTaM, T.K. OHa MOMOTaeT SKOHOMHUTH BpeMsl JUIsd IpOBeAeHUs Imarexa. B
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nanbHelmeMm bank OyzeT pa3BUBaTh HWCIIOJIB30BAHUE IUIATEKHBIX TEPMUHAIOB B T. MpkyTcke u
r. Yere-Kyre.

KomnexktuB banka cocTOMT M3 CHENMATUCTOB C OOJBIIUM TPYIOBBIM CTaK€M U MOJIO-
nbix. CodeTaHue OIbITa ¥ MOJIOJIOTO 3a/10pa JIaeT XOPOUIHA P PEKT.

Mei ¢ OonbIIUM yBaKEHHEM OTHOCHMCS K HAIlIUM aKI[MOHEpaM, KOTOPbIE SIBIISIOTCS KIIU-
eHTaMu Haiero banka, 3T0 paclieHHBaeTCsl HAMU Kak MpH3HaHHE MpodeccroHaTn3Ma KOJUIeK-
THBA U 00513bIBAET COXPAHSATH BRICOKOE Ka4eCTBO CBOEH pabOTHI.

OcHoBnblie utorn aesreJsHocTH AKDB “Pagnan” B 2010roy.

AKB “Pamgman” (OAO) paboraer Ha Tepputopun VpkyTckoit obiacti, B ropojgax Hp-
KyTCK ¥ YCcTh-KyT U OKa3bIBaeT MOJHBIN KOMIUIEKT OAHKOBCKUX YCIYT IOPUIUICCKUM U (HU3H-
YECKHM JIUIIaM.

OCHOBHBIMHU OTEpallUsIMHU, KOTOpble (HOPMUPYIOT (UHAHCOBBIN pe3ynbTaT, SBISIOTCS
pacyeTHO-KaccoBoe oOcCyKMBaHUE W KpeauToBaHue kineHToB banka. B 2010romy momyuen-
HbIe KOMHUCCHOHHBIE JIOXObI (32 BBIUETOM KOMHCCHOHHBIX pacxojioB) coctaBuian 92 515Tkic.
pyO., urcTeie iporieHTHBIE 10X0 a6l 42 090rHIC. pYO.

Pesynbrater gesrensHOocTH banka MOXXHO XapaKTepH30BaTh CIEAYIOIUMU MOKa3aTes-
MU

- yucTas ccyanas 3anonkeHHocTh Ha 01.01.201%. cocraBuma 639 906rkic. pyo.;

- npuBiiedeHHble cpeacTBa kirentoB Ha 01.01.2011. 847 564rbic. py6. (B T.4. BKIIAIBI
¢usnyeckux il 422 3071eic. pyo., yBenmuuenue otHocutesbHo 01.01.201Q. Ha 12,7 %);

- IpUOBLIH K pacCIpeIeICHHIO 0 pe3yabraraM AestenbHocTr B 2010romy coctaBuna 12
765THIC. PYO.

3nauyenne cobcTBeHHBIX cpeAcTB (kamurtaia) Ha 01.01.2011r. cocraBuno 186 818rhic.
pyo.

OO0s3arenbHBIE Y5KOHOMHYECKHE HOPMATUBBI COOMIOANNCH Ha TpoTspkeHnu Bcero 2010
roga. I1o cocTosiHUIO HA OTUETHYIO JIaTy JOCTATOYHOCTh COOCTBEHHBIX CpescTB (KamuTania) co-
craBuia 32,7 % fmmauMmanbHoe 3HaueHue 10 %), HOPMATUBBI JTUKBUIHOCTH BBITOJHSIOTCS C
CYIIIECTBEHHBIM 3aIlacoM, IMOKa3aTeIN KPeJIUTHOTO PUCKA HE MPEBBIIIEHEI.

B 2010rony bankom ocyIecTBiIeHbI CISJIKHA, B COBEPIIEHUN KOTOPHIX UMEJIach 3anHTe-
pecoBaHHOCTH Ha o01Tyt0 cyMMmy 2550000py6ieit. OnHa caenka, COBEpIIIeHHAs B IEPBOM KBap-
tase 2010roma va cymmy 1500000py6teii omoOpena ['omoBeIM 00IITM coOOpaHueM aKITHOHEPOB
21.05.20089. (mporoxoa Ne 1/20090t 22.05.2009), nBe clienku, COBEpIICHHBIC B TPETHEM KBap-
tane 2010rona vHa cymmy 1050000py06neit omo6pens! ['ooBbIM 001IMM coOpaHueM akImoHe-
poB 27.05.2016. (mpotokoix Ne 1/20100t 28.05.2016.).

Crenok, Ipu3HAaBAaeMbIX B COOTBETCTBUU C 3aKOHO/ATENLCTBOM Poccuiickoit Denepanun
KPYIMHBIMU CJIeJIKaMH, ¥ KOTOpble TpeOoBaIH 0J00peHUs YIIOJHOMOUYEHHBIM OpTaHOM yTIpaBJie-
Husl KpeauTHOH opranu3anuu, B 2010romy He ObuIO.

B otduetHom romy baHk ucmonp3oBan cleAyrOmue BUILI SHEPTETHYECKHX PECYPCOB:
anekTpudeckas sHeprust —Ha cymmy 940854py6is, 'CM —Ha cymmy 489429%y0Oneii.

AKbB «Pamuan» (OAO) He M3MEHSET CBOCH TpaauIlMA B TOM, YTO CBOCBPEMEHHO U B
MOJTHOM 00BEME OCYIECTBISIET PacueThl M0 CBOUM 00s3aTeIbCTBAM. DTO SIBISIETCS HEYKOCHH-
TEJIHHO BHITIOJTHSIEMBIM TpaBuiioM Jijis banka. CocTosiHUE TUKBUTHOCTH U TUIATEKECTIOCOOHOCTH
AKDB «Pamman» Bcerma xapakTepH3yeTcs KaK XOpollee.

TpagumoHnHbIM siBiisieTcs: oOecnieyeHrne (UHAHCOBOU cTaOuUIbHOCTU B banke — riaBHOU
3aJjaul CHUCTEMBI YIPABICHHS PHUCKAMH W BHYTPEHHETO KOHTPOJIISl, KOTOPBIE pabOTarOT B COOT-
BeTcTBUM  TpeOoBanmsiM banka Poccuu. Bompock! Besenust 6aHkoBCcKoro OusHeca pu MUHU-
MU3AIUN PUCKOB TIOCTOSIHHO MPUCYTCTBYIOT B TIOBECTKAX JTHS 3ace/laHWid MPaBIICHUS, a TAKXKEe H
COBeTa JUPEKTOPOB.

B teuenue Bcero nepuona croeit aesrenproctd AKbB “Pagman” (OAO) oTHOCHTCS K Ka-
Teropuu (UHAHCOBO - CTAOUIBHBIX KPEIUTHBIX OPTaHU3aIIHA.
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Uroru padoter B 2010 roxy eme pa3 moarsepauin, uto AKb «Pagnan» (OAO) BepHO
OTIpeieNIUyI HalpaBlieHHe Pa3BUTHUSI CBOErO OM3HECa B CTPATETMUECKOM HAIPABICHHUH, LENBIO
KOTOPOTO SIBJIIETCSl YJOBIIETBOPEHUE MOTPEOHOCTEH KIMEHTOB B BBHICOKOKAUECTBEHHBIX OaH-
KOBCKHMX yCIyraX, COBEpIIICHCTBOBAHNE TEXHOJIOTUHU BBIMOIHIEMBIX omeparuii, (hopMUpOBaHUE
aKTUBHOTO TIOpT(dens banka ¢ BRICOKOW JTOXOIHOCTHIO M HAJIE)KHOCTBIO.

B 2011roxy bank “Pamuan” mpodomKUT CBOIO JESTEFHOCTh B CTAaTyce YHUBEPCAIBHO-
ro 0aHKa, KOTOPBI BBITIONHSET UTSI  KJIMEHTOB TOJHBIN KOMILIEKC OAaHKOBCKHX M (PMTHAHCOBBIX
yeiyr. TpaaunMoHHO OoJibllIoe BHUMaHUE OyJIeT YAENSIThCS Pa3BUTHIO PO3HUYHOTO OM3Heca,
MIOJIHOMY YAOBJIETBOPEHUIO MOTPeOHOCTEN XKUTENeil Hallero pernoHa B IJIATEKHBIX U KPeIuT-
HBIX CpEJICTBaX.

CrparerndyeckiuM HampaBlieHHEM pa3BUTHS baHka MpoaoikaeT ocCTaloTcsl YKpeIUleHHe
(uHAHCOBOW OCHOBBI OAHKOBCKOW JIEATEILHOCTH B BHJIE POCTA KalMTajla JJisl KadecTBa 00CITy-
KUBAHUS KJIMEHTOB, IIOCTOSIHHO CTPEMSIIETOCs] K YPOBHIO MEXAYHAPOIHBIX CTaHIapPTOB.

YupasjieHue pucKkamu.

bankoBckas AesITenbHOCTh CONPsKEHA € Pa3jIMdyHOIo pojia pUCKaMU U IMOCTPOEHHE pado-
ThI 110 UX MUHUMU3ALUU SIBIIIETCS OCHOBOM Ji1si ctaduiibHOM paboTel. B AKB «Pannan» paspa-
00TaHBI MPOLIETYPHl OIEHKH, YIPABICHUSI U KOHTPOJS 32 PUCKAMH, KOTOPbIE MO3BOJISIOT Mak-
CUMAJIbHO YCTPAaHUTh WX BJIMSIHUE IIPU BBHINOJIHEHUH OAHKOBCKHUX ONEpaIIHii.

[Ipencenarens IlpaBienuss banka u KpeauTHO-WHBECTHITMOHHBI KOMHUTET KOOPIUHU-
PYIOT HCHIOJIHEHUE MEPOIIPUATHI, HAIIPABIICHHBIX HA YIPABJIEHUE PUCKAMH, B TOM YHCIIE!

+  YTBEpP)KIEHHE OCHOBHBIX IPUHIUIIOB YIIPABIECHUS PUCKAMH,

+  CO3JaHUE OPraHU3alUOHHOW CTPYKTYpbI, COOTBETCTBYIOLIEH OCHOBHBIM IIPHUH-
[HAIIaM YIPaBJICHUS PUCKAMU;

«  YTBEpPXKJICHHUE Mep 10 OOeCHeYeHHUI0 HEMpephIBHOCTH  (UHAHCOBO-
XO3SIICTBEHHOM JiesiTebHOCTH baHka, BKJIIOYasl IUIaHbl JEHCTBUN HA cliydail He-
MIPEIBUICHHBIX OOCTOSITEIHCTB,

+  pacnpelieseHue MOJHOMOYHMA U OTBETCTBEHHOCTH 110 YIIPABIECHUIO PUCKaMU,

«  KOOpJMHAIMS OCHOBHBIX HANpPaBICHUM KPEIUTHOW M NPOLICHTHOM IOJIUTUKHU
banka;

.+  TPOBEJICHHE MOJUTUKH YIIpaBJICHUS JIUKBUIHOCTHIO baHka.

PykoBomuTenu CTpYKTYpHBIX HOAPA3/IEICHUN B paMKaX YCTAHOBJIEHHBIX ITOJIHOMOYHM
BEAYT MOHUTOPHUHI PUCKOB.
[IpoBeneHne ONEHKH M aHAJIM3a PUCKOB OTHOCUTCS K KOMIIETEHIIUM OT/EJIa aHaJIn3a pUc-
KOB, KOTOPBI BXOJIUT B COCTaB (PMHAHCOBO-aHATUTUYECKOTO YIIPABICHHUSI.
Omnenka kadectBa W A(PPEKTHBHOCTH CUCTEMBI YIPABJICHUS pPUCKAMHU BO3JIOKEHA Ha
YIPaBJIEHUE BHYTPEHHETO KOHTPOJIA.
OcHoBHBIMU prcKaMH JiIsl baHka B OTYETHOM TOAY SIBJISUIUCH:

+  KPEIUTHBINA PUCK;

+  PHUCK JUKBUIHOCTH;

+  OIEpallMOHHBIA PUCK;
+  penyTanuOHHBIA PUCK;
«  INPOLEHTHBIN PUCK;

+  TIPaBOBOM PHCK;

+  BQJIIOTHBIA PHUCK.

YupapiieHHe KPSIUTHBIM PHCKOM.
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[lenbro ynpaBieHus KPEIUTHBIM PUCKOM SIBJISIETCSI MUHUMM3AIMS pUCKAa BO3HHUKHOBEHUS
yOBITKOB BCJIEJICTBHE€ HEUCIIOJIHEHHs, HECBOEBPEMEHHOTO WJIM HETOJHOTO MCIOJIHEHUS KIIMEH-
TaMu 00513aTeNbCTB mepes; bankom.

bank pykoBoJicTByeTCS KOHCEpPBATHBHBIM IMOJXOJOM K OILIEHKE 3aeMIIUKa, MPe0CTaBIIe-
HHUIO JICHS)KHBIX CPEJICTB U COMPOBOXKICHUIO KPEUTA B COOTBETCTBUH C OTPAOOTAaHHBIMHU T10JIO-
JKEHUSIMHU M TEXHOJIOTHUSIMH.

KadvecTBO KpeauTHOTrO MOpTdEs ompenesercs ero JuBepcH(pUKANUed W OTIaKECHHOM
CHUCTEMOM YIIpaBJIEHUS KPEAUTHBIM PUCKOM, COCTOSIIECH 13!

«  CHCTEMEI OIICHKH 3aeMIIIKA,

«  IIPOUENYp paclpenesIeHUs MOJTHOMOYMH;

+  TPONEIYpP COrJIACOBAHMS, BBIJIAYN U CONTPOBOKIACHUS KPEIUTOB;
+  CHCTEMBI MOHUTOPUHIA U OLEHKU KPEIUTHOTO PUCKA.

Peanm3amus 3THX METOJIOB YIIpaBJICHHUS KPEAWTHBIM PUCKOM I0O3BOJIIIA banky sddek-
TUBHO YMPaBIATh KPEIUTHBIM MOpTdeneM, KOTOPBId XapaKTepu3yeTcss OTCYTCTBUEM IPOCPO-
YEHHOM 3aJI0JKEHHOCTH.

YnpagiieHne TMKBUIHOCTBIO.

[enbio paspaboTanHoii B banke cucTeMbl ynpaBieHHs JUKBHIHOCTBIO, sBIsieTcs d(dek-
TUBHOE YIIpaBJIeHHE pecypcHOU Oazoit baHka, Mckiouaroiee BO3MOKHOCTh HEBBIOTHEHUS
bankoM cBOMX J€HEKHBIX 0053aTENILCTB.

PazpaboTrannas cuctema BKITIOUAET B ce€0s1 TaKME€ MEPOTIPHUATHS KaK:
- YeTKoe pa3rpaHHYeHHe MOJHOMOYMH W OTBETCTBEHHOCTH IO YIPABJICHUIO JIMK-
BUJTHOCTHIO;
+  aHaJIU3 COCTOSIHUS MTHOBEHHOM, TEKyIIel U J0JITOCPOUHON JTMKBUIHOCTH,
- TpOILEAYPHI Olpe/ieeHUs n30bITKa/nepUIMTa JTHKBHIHOCTH;
- aHanmu3 TpeboBaHMi U 00s13aTenbeTB banka 1o cpokawm;
+  COCTaBJICHHE KPAaTKOCPOYHOI'O IIPOrHO3a JIUKBUTHOCTH,
+  KOHTPOJIb 32 COOJIIOJICHUEM MPOLEAYD MO YIPABICHUIO JTUKBHIHOCTHIO.

JleiicTBue cucteMbl yrpabiieHus JUKBHIHOCTEIO B 201001y Maio BO3MOKHOCTh JI0C-
THYb CJICIYIOIINX PE3YJIbTATOB:
- 3HaueHHs KOd((UIMEHTOB AedunuTa/u30bITKa JIUKBUIHOCTH HAXOJUINACH B JIO-
MYCTHMBIX MpeJesiax, YCTaHOBJICHHBIX JIUISI JAHHBIX OKa3aTeNeH;
.+ YCTaHOBJICHHBIC HOPMATHBBI JIMKBHIHOCTH COOJTFOAATNCh BaHKOM IMOCTOSIHHO;
. ympaBJIeHHE pecypcHoit 0a3oii banka ocymecTBIsLIoch 3 EeKTHBHO;
. oOs3aresbcTBa baHka mepe KJIMeHTaMH BBITIOJHSTICH CBOCBPEMEHHO.

YupasiieHue onepanuoHHbIM PUCKOM.
OCHOBHOH LIETIBIO YIIPABIIEHUSI ONEPALMOHHBIM PUCKOM SIBIISIETCSl NPEAOTBpAIlleHUE He-
TaTUBHBIX MMOCJIE/ICTBUH, KOTOPBIE MOTYT IIPOM30UTH B paMKax TEeKYIIEeH nesaTelpbHoCcTH baHka.
3amaun ynpaBiieHUs ONEPallMOHHBIM PUCKOM 3aKJIIOYAIOTCS B CO3JaHUU COOTBETCTBYIO-
e cpeapl YIpaBICHUS PUCKOM, BBISBICHUH, OIIEHKE, MOHUTOPUHTE, KOHTPOJIE U MHUHHMHU3A-
LAY OTIEPAIIIOHHOTO PUCKA.
VYupasieHue onepalioOHHbBIM PUCKOM OCHOBBIBAaeTCS Ha co3/laHuM 3(deKkTuBHOM cucte-
MBI BHYTPEHHETO KOHTPOJISI U BHYTpPEeHHEH WHQPACTPYKTYPHI IS TPeAOTBPAIICHHUS OllepaI-
OHHBIX PUCKOB.
bank ucnosnp3yer cienyronye crnocoObl ypaBIeHUs ONEPalliOHHBIM PHUCKOM:
- BHYTPEHHHI KOHTpPOJb M BHYTPEHHUU ayJuT,
- cHucTeMa OTYETHOCTH JIJISl BBISIBIIEHUS TOTEHIIUATIBHBIX MPOOIIEM.
JIisi MOHUTOpPHHTA OIEPaIlOHHOTO pucKa baHK HCMONB3yeT CUCTeMY HWHIMKATOPOB
ypoBHS pucka. ExexkBapTallbHO OIIEHHBAETCs YPOBEHb JIOCTAaTOYHOCTH KamuTana banka ¢ ydye-
TOM TOKPBITHS OTIEPAITMOHHOTO PHUCKA.
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B Banke pelicTByeT KOMIUIEKC Mep, HAallpaBIICHHBIX Ha CHIKEHHE pUcKa Hed(deKkTuBHO-
CTH BHYTPEHHHUX OaHKOBCKHX IPOIEAyp W MpaBWj, BIUSHUS yeioBeueckoro (axrtopa. K Hum
OTHOCSITCS:

- derkas popmanuzanus GaHKOBCKUX MPOIIETyp U MPABUT,

- pa3rpaHHYCHHE MOJHOMOYHH MMOIpa3ie]ieHnii U COTPYIHUKOB baHka,

+  IPOBEJCHUE TEKYIIETro U MOCIEAYIOIEro KOHTPOJIs BceX 0aHKOBCKHUX OIEpaIuii;

- cTporoe BhIONHeHHWE TpeOoBaHWit banka Poccum m neiicTByromero 3akoHoa-
TEJIbCTBA,

- o0yuenue nepconana banka.

Onenka onepannoHHoro pucka B teuenue 2010roma mpoBouiiach exeKBapTalbHO, pa-
30BO€ MPEBHIINIEHIE JJMMHUTOB I10 TIOKA3aTeIsIM OIIEPAIMOHHOTO PHCKa 3a(UKCHPOBAHO B TPETHEM
KBapTaJie 1O TOKAa3aTeNo - KOJUYECTBO YBOJICHHBIX (YBOJHMBINUXCS) COTPYIHUKOB. [To pe3yib-
TaTaM aHaJIM3a OTJIENBHBIX COOBITHIT BaHKOM MPHHUMAHCH PEIICHUS 0 MUHUMU3AINHA PHCKa
Ha 00BeKTax, B HaMOOJbINEH CTETIEHH MOJBEPKEHHBIX €r0 BIUSHUIO. Y POBEHBb JOCTATOYHOCTU
KaIuTasia OIEHUBAJICS KaK YIOBJICTBOPUTEIHHBIN.

VYupaiaeHue pUCKOM HOTEPHU AEJIOBOH penyTaluy.

Llens ympaBiieHHsT PUCKOM IOTEPH JEIOBOM peryTaruu (permyTaloHHbBIM puckoM) banka
MOJKET OBITh JOCTUI'HyTa Ha OCHOBE CHUCTEMHOIO, KOMIUJIEKCHOTO IOJXO0/a, KOTOPBIHA Ipemy-
CMAaTpHUBAET PELICHUE CIEAYIOIINX 3a1a4:

- TIOJIyYCHHE OIIEPAaTHUBHBIX U OOBEKTUBHBIX CBEJICHUN O COCTOSIHMM M pa3Mepe peryTa-
LIHOHHOI'O PHUCKAa,

- BBIABJIIEHHE W aHAIM3 PEIyTAIl[IOHHOIO PUCKa, BO3HUKarolero y baHka B mpouecce
JESITENIBHOCTH;

- KauyeCTBEHHAs M KOJMYECTBEHHAs OIIeHKA (M3MEepeHHe) PeIyTAllMOHHOTO PHCKA;

+  YCTaHOBJICHHE B3aUMOCBSI3€l MEXKIY OTACIbHBIMHM BHJAMH PHUCKOB C LEJIBIO OLEHKU
BO3/ICWCTBUSL MEPOIIPUATHH, IUIAHUPYEMBIX JUUIsI OTPAaHUYEHUsSI OJHOTO BUJA PUCKA, HA
POCT WJIM YMEHBIIIEHUE YPOBHS IPYIUX PUCKOB,;

+  CO3/JaHUE CHUCTEMBI YIPABJICHUs PEIyTallMOHHBIM PUCKOM Ha CTaJUU BO3HUKHOBEHHMS
HEraTUBHOU TEHJIEHIMH, a TaK)Ke€ CUCTEMbI ObICTPOrO M a/IeKBAaTHOTO pearupoBaHMs,
HaIpaBJICHHOW Ha MpeloTBpallleHHe JOCTH)KEHUS peIyTallMOHHBIM PUCKOM KpHTHYE-
CKY 3HAYHMTENbHBIX 115 banka pazmepoB (MUHHMHU3AIMIO PHCKA).

IIponecc ynpaBiieHHs] pUCKOM IOTEPU JIEIOBOM PEIyTalui COCTOUT U3 CIIEAYIOUINX HTAIlOB!

+  BBIIBJICHUE PENyTallMOHHOTO PUCKA;

+  MOHMTOPUHI PENyTallMOHHOTO PHUCKa;

+  OIICHKA PEIyTalluOHHOI'O PHCKa;

- KOHTPOJIb M/WJIM MUHUMHU3AIHS PEITy TAIIHOHHOTO PUCKA.

bankoM ycraHOBIIeHa cucTeMa IMOTPAHUYHBIX 3HAYCHUH (JIMMUTOB) IO ITOKA3aTeNsIM, HCIIOJb-
3yEMBIM JUISI OLIEHKH PeIyTalluOHHOTO pHCKa.

Omnenka penytanmoHHoro pucka B Teuenne 2010rona mpoBoauiIack eXeKBapTaIbHO, OTME-
YEHO €JMHHMYHOE INPEBBIIIEHUE B 3 KBApTaJle YPOBHs PEMyTALMOHHOIO pHCKA IO IOKA3aTelto
“KonuuecTBO omeparnuii KIMEHTOB, OTHOCUMBIX baHkoM kK HeoObuHBIM ciaeikam”. JlanHoe 00-
CTOSITEJILCTBO paccMarpuBalloch Ha 3acenaHuu [IpaBnenust banka u ObuIO OTHECEHO K 0OIIeH
CUTYalluu 110 YBEJIIMYEHHUIO AKTUBHOCTH B OCYIIECTBICHUM XO3IHCTBEHHOM AESITEIBHOCTU KIIH-
€HTOB.

YupaBiieHHE NPOICHTHEIM PHCKOM.

OCHOBHOHM cTpaTern4eckoil 1enbpi0 baHka B OTHOIIEHWHM MPOLIEHTHOIO PUCKA SIBIISIETCS
MUHUMH3AIHS PUCKA BO3HUKHOBEHHUS (DMHAHCOBBIX MOTEPh (YOBITKOB) BCIIEACTBHE HEOIArompu-
SITHOTO MU3MEHEHHUS MPOIIEHTHBIX CTABOK IO aKTHBaM, MacCUBaM U BHEOATaHCOBBIM MHCTPYMEH-
TaM banka.

VYrpaBieHue NpOLEHTHBIM PUCKOM 3aKII0YAETCs B CIEIYIOMIEM:
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YCTAHOBJICHHUHN LCJICBBIX 3HAYEHUH W/WIIH JIMMHATOB JUISL TIOKa3aTeeH, HCIIOJIB3YyC-

MBIX JUIS OLICHKH IIPOLCHTHOI'O PUCKA,

OCHOBE);

pHCKa.

pacueTe (paKTHYECKMX 3HAUEHHUM OICHOYHBIX MOKa3zarejied (Ha eXeKBapTalbHOU

MPUHSATHA COOTBETCTBYIOIIUX PEHICHUN C IENbI0 PEryJIMpOBaHUS IMPOLEHTHOTO

IlemeBble 3HAUEHUS M JIMMUTHI yCTaHABJIMBAIOTCS baHKOM Ha TeKyIwii (MHAHCOBEIA TOI,
UCXOJIs N3 00eCreYeHUs PeHTa0eIbHOCTH IeITeIFHOCTH U (PMHAHCOBOH ycTolunBocTH baHka.

B Teuenne 2010102 B OCHOBHOM (DaKTHYECKHE 3HAYCHHS OIICHOYHBIX MTOKA3aTeIel co-
OTBETCTBOBAJIM MapaMeTpaM MPOIEHTHOTO PHUCKa, YCTaHOBIEHHbIM bankom Ha ron. B Teuenue
rojla 0TMEYaJIOCh MPEBBIIICHNE TUMATOB OTHOCHTEIBHOM MPOIEHTHOW mo3unuu banka Ha cpok
1o 30 gueit u Ha cpok oT 181 mo 365 aneii, 4To OBUIO CBSI3aHO ¢ OTCYTCTBHEM CIIpOca Ha Kpe-
JTUTHBIE pecypchl JUTEIbHOCTRIO OT 181 o 365 nueli n HampaBiIeHHEM WX HCIIOJIH30BaHUS HA
PBIHOK MEXOaHKOBCKOTO KPEIUTOBAHUS.

YupaBiieHHE OPaBOBEIM PHCKOM.

VYrpaieHus NpaBoBbIM pUCKOM baHka OCyIecTBIsETCS] HA OCHOBE CHCTEMHOI0, KOMIIJIEKC-
HOTO MOJX0/a, KOTOPBIH IT0Ipa3yMeBacT peIICHUE CIEIYIOMUX 3a1ay:

MOJIy4eHUE OIEepaTUBHBIX U OOBEKTUBHBIX CBEJACHHH O COCTOSHUU M pa3Mepe
MIPaBOBOT'O PUCKA,

BBISIBJICHHE U aHAJIU3 MPAaBOBOTO pUCKa, BO3HMKaromiero y banka B npouecce aes-
TEJIbHOCTH,

Ka4eCTBEHHAs U KOJMUYCCTBEHHAs OIeHKA (M3MEpEeHHe) MPaBOBOIO PUCKA;
YCTQHOBJICHHE B3aWMOCBSI3e MEXIY OTIEIbHBIMH BHJIAMH PHCKOB C IIEJIBIO
OLICHKH BO3JEMCTBUSI MEpPONPUATUHN, IUIAHUPYEMBIX JUIsl OTPAaHUYEHHS OJHOTO
BHJIa PUCKA, HA POCT WU YMEHBIIICHHE YPOBHS APYTUX PUCKOB;

CO3/IaHH€ CUCTEMbI YIIpPaBJICHHs MPABOBBIM PUCKOM HA CTaJUHU BO3HUKHOBEHUS
HEraTUBHOU TEHJCHIIMH, a TaK)Ke CUCTEMBI OBICTPOTO M aJeKBAaTHOTO pearupoBa-
HUs, HANpaBJICHHON Ha MpeJOTBpaIleHNe JOCTHKEHHS IPAaBOBBIM PUCKOM KPHUTHU-
YeCKH 3HAYMTENBHBIX [Tl baHka pazMepoB (MUHEMU3AIHIO PUCKA).

I[J'If[ MHUHUMHU3AIUU IIPpaBOBOT'0 pruCKa bank HMCITIOJIB3YET CICAYIOIUE OCHOBHBIC METOABI.

CTaHJAPTU3UPYET OCHOBHBIC OAHKOBCKHE OIEpAIlUU U CACIKH (OIpeeseHbl Mo-
PAIKH, TIPOTIEAYPHI, TEXHOJIOTHH OCYINECTBIICHHS ONEepaIuii U CACNOK, 3aKIroue-
HUS JIOTOBOPOB);

yCTaHABJIMBAET BHYTPEHHHM MOPSIOK COTacoBaHus (BU3UPOBaHHMs) Y IPaBICHH-
€M IpPaBOBOTO OOECIEUEHHUs 3aKJII0YaeMbIX baHKOM JIOTOBOPOB M MPOBOJIUMBIX
OaHKOBCKHUX OIepaIii U IPyrux CACINOK;

OCYIIECTBIISICT aHAJIN3 BIUSHUS (PAKTOPOB MPABOBOrO pUcKa (KaKk B COBOKYITHO-
CTH, TaK U B pa3pe3e MX KiacCH(pHKaIMK) Ha IMOKa3aTelu AeATeIbHOCTH banka B
IEJIOM,

Ha TOCTOSTHHOW OCHOBE MPOW3BOJIUT MOHHUTOPUHT M3MEHEHHH 3aKOHOJATEIbCTBA
Poccuiickoit @enepannvi, HOPMATUBHBIX aKTOB T'OCYJIapCTBEHHBIX OpraHoB Poc-
cuiickoit @enepanuy;

VYmpasienrue mpaBoBOro oOecrieueHus MOMUUHsIeTcsl HermocpeacTBeHHo [lpence-
naremo [ IpaBnenus banka;

MaKCUMaJIbHOE KOJIMUECTBO CIIykKaluX baHka MMEIOT MOCTOSTHHBIM JTIOCTYII K aK-
TyaJIbHOW WH(OPMAIIHH 110 3aKOHOIATEIBCTBY U BHYTPEHHUM JOKyMeHTaM baH-
Ka.

Omnenka mpaBoBoro pucka B Teuenne 2010roma mpoBoauiack exekBapTaabHO. [IpeBbI-
LIEHHE YPOBHS MIPABOBOTO pHcKa 3aMKCHPOBAHO B TPEThEM KBapTalie o mokaszarento “Komuye-
CTBO OII€paIliii KJIMEHTOB, OTHOCHMBIX baHKOM K HEOOBIYHBIM clIeTIKaM .
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YupapieHne BATIOTHBIM PHCKOM.

OrneHka ¥ KOHTPOJb BAJTIOTHOTO PUCKA OCYIIECTBISIETCS B COOTBETCTBUM ¢ MHCTpyKimeit
b P® ot 15 utoas 2005r. Noe 1244 «OO6 ycTaHOBIEHUH pa3MepoB (IMMHUTOB) OTKPBITHIX Ba-
JFOTHBIX TIO3MIIMM, METOJIMKE MX pacueTa U OCOOEHHOCTSX OCYIIECTBICHHS Haa30pa 3a UX Co-
OMOJICHNEM KpPEJIWTHBIMU OpTaHW3aIMsIMI» U 3aKIF0YaeTCsl B pacdeTe OTKPBITHIX BATFOTHBIX
TO3ULIUH.

C 1eNbio0 OrpaHUYeHHs] BATIOTHOTO PHCKA YCTAHOBJICHBI CIIEIYIOIIHE pa3Mepbl (JIMMHUTHI)
OTKPBITBIX BATFOTHBIX MO3UITUH:

- CyMMa BCEX JUTMHHBIX (KOPOTKUX) OTKPBITHIX BATIOTHBIX MO3MIUHN B OTACIBHBIX HHOCTPAH-
HBIX BaJFOTaX €XETHEBHO HE J0JDKHA IpeBbimaTh 20 IPOIEHTOB OT COOCTBEHHBIX Cpe/ICTB (Ka-
nuTana) OaHka;

- nqro0ast AyuHHAs (KOPOTKast) OTKPBITAs BAIIOTHAS TO3WIUS B OTACIBHBIX WHOCTPAHHBIX
BaIIOTaX, a Tak)Ke OallaHCUpYFOIas MO3UIKs B pyOJIsIX €XKeIHEBHO HE JIOJDKHA MpeBbimarh 10
MPOIICHTOB OT COOCTBEHHBIX Cpe/CTB (KamuTasia) OaHKa.

OTBETCTBEHHOCTH 3a COOIIOJICHHE JIUMUTOB M PETYJIMPOBAHUE OTKPBITOW BAJTFOTHON TO3H-
MY HECEeT HAaYallbHUK BATIOTHOTO YIPABIICHUS.

OneHka W MOCIEAYIONIHA KOHTPOJIh BAIIOTHOTO pUCKa Tpom3BoauTcs OTaeroM aHamm3a
PHCKOB Ha €XKEeTHEBHON OCHOBE.

[IpeBbITIeHNE IUMHUTOB OTKPBITHIX BaTIOTHBIX mo3uIuii B 2010roay HE 0TMEUYaIoCh.

OYHKIIMOHUPOBAHUE CHCTEMBI OIICHKH, YIpaBleHUs U KOHTpous 3a puckamu B 2010 romy
OCYIIECTBIISUIOCH MTOCTOSHHO B MOPSJIKE, YCTAHOBICHHOM BHYTPEHHUMH JOKyMeHTamMu baHka.

OcHoBHble HanipaBJienusi pazsurus AKB “Paguan” (OAO).

B 2010rony bank nmpomomkan pabotate B COOTBETCTBUH co CTparerueit pa3BUTHS U OC-
HOBHBIMH HanpasjieHusmu jaestensHoctd AKB «Pamnan» (OAO) va nepuog 2007-2010ro108,
yrBepxkaeHHbIME B 2007roy CoBeToM J[MpeKTopoB.

5 ¢epans 2010r. cocrosiock 3acenanne CoBera TUPEKTOPOB baHka, HA KOTOPOM yT-
BepkzieH PernaMeHT pa3paboTKy, YTBEPXKICHHS 1 BHECCHHSI H3MEHEHHH B CTpaTeTHUYeCKUi TIaH
AKbB «Pagman». B stom nokymente onpenernensl Lenw, 3agaun u pyHKIMK periiaMeHTa, a Tak-
e QYHKIMH CTPYKTYPHBIX MOJApa3JIeieHuit U 00s13aHHOCTH JOKHOCTHBIX JIUI] IO CTpaTeruye-
CKOMY TuTaHWpoBaHHiO. Ha 3TOoM e 3acemanum Obul yTBepkaeH Ctparermdeckuii mian AKb
«Pamnan» (OAO) na 2010-201Z 01161, B OCHOBY KOTOPOTO 3aJI0KEHBI CJICTYIOINNE TIPUHIIHIIBI:

- coorBercTBUe CTparernu baHka mpuHIMIIAM COBPEMEHHBIX MOIXOJ0B K OpraHu3aluu
KOPHOPATHBHOTO YIpPABJICHUS B KPEAUTHBIX OPraHU3alMSX B COOTBETCTBUU C TpeOOBaHUSIMU
banka Poccuu;

- koopauHarust Ctparernn banka ¢ rocygapcTBeHHOW MHBECTUIIMOHHOW TOTUTHKON U
MporpaMMaMu pa3BUTHS IKOHOMUKH VpKkyTckoi o0nacTy;

- cooTBeTcTBHEe CTpaTeruu MEXIYHApOJTHBIM CTaHJApTaM KadecTBa M KOPIOPATHUBHOTO
yIpaBlIEHUS.

Muccueii banka AKB «Pamnan» (OAQO) onpezneneH KaKk perHOHAIbHBIAN OaHK, OPUCHTH-
POBaHHBIA Ha MPEJIOCTABIIEHUE KAYECTBEHHBIX, YJOOHBIX U JOCTYMHBIX OAaHKOBCKHMX YCIYT JUIS
KHUTEJIeH U MpeANpHUsITUN Majioro U cpenHero ouzneca pkyrckoit obnactu.

B nepcnektuBe baHk BUIHTCS Kak:

- GaHK /7151 MaJIOTO M Cpe/IHero Ou3Heca u MpealpuHuMaTeNe pernona, pacrnojararomui
MOJTHBIM HA0OPOM KPETUTHBIX, PMHAHCOBBIX U PACUETHBIX YCIYT;

- KJIIOYEBOH YyJaCTHUK CHCTEMBI cOopa miaTexei 1uis Hacenenus pkyTckoii o0iacTy;

- OTBETCTBEHHBIA W HAJIC)KHBIN MMAPTHED;

- YYaCTHUK PETHOHAIBHBIX IPOTPaMM SKOHOMHUYECKOTO Pa3BUTHS,

- 0aHK, UCHOJIBE3YIONHI KaueCTBEHHBIC, THOKWE W MacITabupyeMble HH()OPMAIIMOHHO-
TEXHUYECKHE U TEXHOJIOTUYECKUE pelIeHHs i1 On3Heca;

- KOMMepUeckH 3()PEeKTUBHO pa3BUBAIOIIHKCS OaHK.
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Crparernyeckumu 3agadamu AKB «Pagnan» (OAO) sBistores:

1. YBenuueHnue cOOCTBEHHOTO KamuTana baHka ¢ 1enbl0 COXpaHEHHUs cTaryca OaHKOB-
CKOM KPEJUTHON OpTraHU3allHH.

2. PacyeTHO-KaccoBoe 0OCTyKMBaHUE KIHMEHTOB.

Pa3BuTHe KIMEHTCKON 0a3bl HEBO3ZMOXKHO 0O€3 yBEIMUYEHHUS CIIEKTpa HPUHUMAaEMBbIX
IJIaTeKeH, MOBBIIMIEHUS TOCTYITHOCTA OAHKOBCKUX YCIYT, TEPPUTOPUATHHOTO pacHIupeHus Ous-
Heca B MpkyTckom permone. IlpeaycMoTpeHo pacmmpeHre cerMeHTa (PMHAHCOBBIX YCIYT, MPO-
TpaMMBI BBIITYCKa M 00CITYKUBAHUS MEXKTYHAPOIHBIX TIACTUKOBBIX KapT.

3. CoBepilieHCTBOBaHUE CUCTEMBI KPEJAUTOBAHUSI OCTACTCS] BaKHEHIIIMM HaIlpaBJIEHUEM
OaHKOBCKOTO OM3HEca MpH 00s3aTEIbHOM Pa3BUTUU KOMILIEKCHON CHCTEMBI YIPABICHUS PHC-
KaMH.

4. KopmoparuBHoe pa3Butue banka siBisieTcs 00s13aTENbHBIM YCIOBUEM YCIEITHOTO BhI-
[TOJIHEHUSI HAMEUYEHHBIX CTPAaTerMuecKux 3ajad.

CoBeT IUpeKTOPOB KOHTPOIUPYET PadOTy MO BHIMOJHEHHIO 33]]a4 CTPATETHUECKOTO TTa-
Ha. 27 mas 2010r. Ha 3acemannu CoBeTa ObLIa 00CYXIeHa MHPOPMAITUS 3aMECTHTENIS TIpeIce-
natens [Ipasnenus [lenzuna B.I'. o nmpoaenannoit pabote B 3TOM HapaBJICHUH.

B cooTBeTCTBHY ¢ OCHOBHBIMH 33/Ia4aMH CTPATETHIECKOTO TUIaHa pa3padoTaH (UHAHCO-
BBIH TIaH AestenbHOCTH O6anka Ha 2011rog.

Cucrema BHYTPEHHETO KOHTPOJISI UTPAET BaXXHEHUINIYIO poib JJIsl peaanu3aliid OCHOBHBIX
HalpaBJIeHUW pa3BUTHs OaHKa, TPENOAraloIIuX paciiupeHne o0bemMa yCIyr pO3HUYHOTO On3-
Heca, YBEJIMYCHHUE KPEJAUTHOTO MOpPTQeEs, MpUBIeUYeHNEe HOBBIX KIMEHTOB U MPEUIOKEHUE MM
yIOOHBIX U B3aMMOBBITOHBIX CXeM 0aHKOBCKOTO 00CTYKUBAHUSI.

Jlist obecriedeHusT pe3yIbTaTUBHOTO (YHKIIMOHHPOBAHUS CHUCTEMBI BHYTPEHHETO KOH-
TPOJS  TIOBBINIAETCS KBaTU(UKAIKS COTPYJHUKOB OaHKa, OOHOBISETCS HH(POPMAIIMOHHO-
TexHuueckoe obecrneueHue. [Ipy BHEApEeHNN HOBBIX WJIM COBEPIICHCTBOBAHUM CYIIECTBYIOLINX
OAHKOBCKUX TPOAYKTOB SIBJISIETCS 00s3aTeNbHON pa3paboTKa BHYTPEHHUX JOKYMEHTOB, periya-
MEHTHUPYIOUIUX MPOLECCHl BHIMOJHEHUSI OAaHKOBCKHUX OIEpalii U APYTruX CIENOK, YUYHUTHIBAIO-
IUX, B T.4., KOHTPOJb 3a MOTEHIIUATBHBIMHU 00JIACTSIMU PUCKOB C IENhI0 X MUHUMU3AIUH.

AKB «Pagman» (OAO) MOCTOSHHO yAeasSeT BHHMaHHE YKPEIUIEHHUIO HMHJKA, KaK OT-
BETCTBEHHOTO, HAJCKHOTO U 3()(PEeKTUBHO padOTAOIIEro PEerHOHATLHOTO OaHKa, CO3AAHUIO TO-
JIO)KUTENBHOTO 00paza MmyTeM KauyeCTBEHHOI'O MPEOCTaBICHMs YCIYT M0 BCEM NMPUOPUTETHBIM
HaIpaBJICHUSIM Pa3BUTHS.

3ailagyaMH 10 YKPEIUJICHUIO UMUK SIBIISIFOTCSI:

- co3/1aHue y3HaBaeMoro Openna B IpKkyTckoM permose;

- obecrieueHre MOHUMAHUS KJIMEHTAMU, HACeJIEHUEM U PEerHOHaJIbHOU BIACTHIO 3a7ad U
1eseit 0aHka Ha pbIHKE OAHKOBCKHUX yCIYT,

- co3maHue OJaronpusTHOr0 WH(MOPMAIIMOHHOTO KJIMMaTa BOKPYI KOMMEpYecKo# Jes-
TETHHOCTH OaHKa.

[Ipu BepeHMM peKJIaMHOW N1eATeIbHOCTH, Pa3BUTHH caifTa B cetu VMHTepHeT, rimaBHOe
BHUMaHUe OyaeT yaensercs HH(OPMAIMU O BO3MOXKHOCTSX M MPHOPHUTETaX OaHKa B OOCITYXKH-
BaHUU KJIMEHTOB, HAIPABJICHHOCTH MPEAOCTABIISIEMBIX YCIIYT, UX POJIM B 3al[UTe HHTEPECOB aK-
[IMOHEPOB U KineHToB baHka.

[IpuHSB K UCIIONTHEHUIO TaKue HampaBleHus JesTenbHocTH, CoBeT aupexropoB u [lpas-
nenne AKb “Pagnan” (OAQ) yBepeHBI, UTO YHHUBEPCAIBHBIA XapaKTep JACSITeIbHOCTH, PaCIIH-
psronIasicsl KJIMEHTCKasi 0a3a, BRICOKHM YPOBEHh OAHKOBCKHX TEXHOJOTHHA W 000pYI0OBaHUS, OC-
HOBBIBAIOIINICS HA TPUHIIAIIAX COOJIIOIEHUS MEXIYHAPOJIHBIX CTAaHAAPTOB M MEPEIOBOTO POC-
CHUICKOTO OIbITa  COXPAHSAT M YKPEMST CTaTyC CTaOWUIIbHO pa3BHBAIOIIETOCS PErMOHAIBHOIO
OaHka.
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Oo6cay:xuBaHne KJIHEHTOB.

AKB “Pamuan» (OAO) TpaMIIMOHHO Tpe/yIaraeT MOJHBINA MaKeT COBPEMEHHBIX OaHKOB-
CKHX YCIYT IO MEepelOBbIM OaHKOBCKHUM TEXHOJIOTHSIM C YYETOM HHJWBHIYaIbHBIX OCOOEHHO-
CTe KaXJ0ro KJIMeHTa. DT OAHKOBCKHE OIepalfii CIOCOOHBI YJOBIETBOPHUTH MOTPEOHOCTH
CaMbIX pa3HbIX KIHMEHTOB, CpPeA KOTOPHIX MYHHUIIMIIAbHBIE MPEANPUSATHS, TPOU3BOJICTBEHHBIE
U CHA0XEHUYECKO-COBITOBBIE (PMPMBI, KOMITAHUH PA3IMYHBIX OTpaciied, PO3HUYHOW TOPTOBIH U
cdepsl ycIyr, MPeIpUsTHS MaJoro OW3Heca, YacTHBIC PeIPUHIMATENH, PU3NIECKUe JTUTIA.

Hac panyet ToT (akt, 4TO 3TH 0COOEHHOCTH YAOBJIETBOPSIOT HAIIUX «CTAPBIX» KIUEHTOB
1 TpuBjIeKaloT «HOBBIX». B 2010rony HammMu HOBBIMHU MapTHEpaMu CTanu 294 I0puaInIecKux
JUIa ¥ MHAUBUAYAIbHBIX TpeanpuauMareseit B r. Upkyrcke u 42 —B r. Yerb-KyTe, KoTOpBIE
OTKpPBUIM pacueTHble cueTa B pyoisix Poccuiickoit @enepanuu. FOpunnueckumu JTunamMu U MH-
JTUBUIYaTbHBIMU MPEANPUHUMATENSIMU OBLTO OTKPBHITO 24 cyeTa B MHOCTpaHHOU BamtoTe. JKuTte-
mu ropoaa MpkyTcka oTkpeiin 573 BkIada B pyossx u 133 Bki1ajia B MHOCTpaHHOW BamoTe. B
¢mmane «Jlena» - 413BkIa10B B pyOIIsIX OTKPBUIN KUATENH T. Y cTh-KyTa.

[IpenocTaBiienne KOMILIEKCHOIO 0aHKOBCKOIO OOCITYyKMBaHHS, pacCCUUTAHHOTO Ha J0JI-
TOCPOYHYIO TIEPCIIEKTHBY COTPYAHHYECTBA MPHU MOCTOSHHOM MOBBIIICHUH Ka4yecTBa M KYJIbTYpPhI
00CITy’)KUBaHMS KJIMEHTOB, MaKCUMAIBHOW 3aIUIIEHHOCTH B3aWMHBIX MHTEPECOB M KOH(HICH-
[AATHHOCTH — OCHOBHOM MPUHITUI MOCTPOEHUS B3amMOOTHOIeHui ¢ kineHntamu B AKb «Pa-
JTAaH».

KomrmiekT Hammx 0aHKOBCKHX YCIYT MOXKET yAOBIETBOPUTH CaMbIM pa3HOOOpa3HBIM
3ampocaM JTF000T0 KIUEeHTa!

- OTKpBITHE B CaMble KOPOTKHE CPOKH BCEX BUJOB CUETOB, B T.4. JIJISl OTIepalluii ¢ HHO-

CTPaHHOMW BaJIOTOM;

- 00cIyXKMBaHUE CYETOB IOPUAUUECKUX U (PU3UUECKIX JIHII;

- KOHCYJIbTHPOBaHME KJIMEHTOB 00 ycimyrax OaHKa U TOpPSJIKE IPOBEICHUS

0aHKOBCKUX omepanuii, kak B Poccun, Tak u 3a pyoexom,

- OCYIIECTBJICHHE NIEPEBOIOB JIEHEXKHBIX cpecTB 1o Poccuu 1 3a pyOex;

- Omepaluu ¢ HAIMYHBIMU JICHeKHBIMU CPEJICTBAMU,

- YCIIYTH B paMKax <3apIUIaTHBIX IPOEKTOBY;

- TIpHeM IUIaTeXel 3a KOMMYHaJIbHBIC YCIIYTH, 3JICKTPO3HEpruto, ra3, teaedon (OAO
«PocTesiekoM»), YCIyTH 10 OXpaHe JMYHOTO UMYIIIECTBA IPaKIaH BCEMH OXPaHHBIMH
OpraHu3aIHsIMHY,

- mpueM IutaTexeit 3a cotoByto cBsi3b (baiikanBectkom, MTC, Meradon, bustaiin)

- MpUEM apeHHBIX IIaTexKeH;

- TIpHWeM IuIaTeXxel 3a o0yueHue;

- BAJIIOTHO-OOMEHHBIE OIEpAIlHH;

- TNIPUEM CTPaXOBBIX B3HOCOB Pa3IMYHBIX CTPAXOBBIX KOMITAHUIA;

- OCYIIECTBJICHHE PACUETOB MO cucTeMe «baHK-KIUEHT»;

- OTKpBITHE BKJIAJ0B B PyOJISIX 1 HHOCTPAHHOH BaIIOTE;

- OCYILIECTBJICHHE IEPEeBOJOB M IOJyUYeHHE JCHEKHBIX CPEJCTB C HCIIOJIb30BAaHHEM
cucteMbl CONTACTu MIGOM .

- BBIIYCK U OOCTYyXMBaHUE OAHKOBCKHX KapT MEXIYHAPOJHOHN IIATE)KHONH CHCTEMBI
MasterCard International;

Benenue pacueTHO-KaccoBOro 0OCITyKHMBaHMsI ClIeUAINCTaMU baHka ocyIecTBisieTcs ¢
y4eTOM UHAUBHUAYAIbHBIX TPEOOBAHUHN KIMEHTOB, Y KOTOPBIX €CTh OCOOEHHOCTHU B BEJIEHUU CBO-
€l IesITeIIbHOCTH.

CoTpyAHUKH TPYIIIBI MEHEIKEPOB KIIMEHTOB COIPOBOXKIAIOT B3aUMOJICHCTBUE KIIMEHTA
¢ mojapa3ieNeHusIMI baHka, OKa3bIBalOT pa3uYHble KOHCYJIBTAIMOHHBIC YCIYTH JJISl TIOBBIIIIE-
HUS KayecTBa OOCITY>KUBaHUS.
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ITocrostHrO oOHOBIsIeTCst MHpOpMarusa U au3aita caiita AKB «Pagman» (OAO) B cetn
NuTepHeT, KOTOPHIN MO3BOJISET MOMyYaTh ONEpAaTUBHBIE cBeleHus 00 ycmyrax banka, Tapudax
Ha pacueTHO-KaccoBOe 0OCITyKHMBaHUE, Kypcax BaliOT, HOBOCTSX baHka, yCIOBUSX U IPOIEHT-
HBIX CTaBKax MO KPEAUTOBAHUIO IOPUANUECKUX U (PU3UIESCKIX JIHII.

Jlnst coBepienus onepanuil ¢ UCHOIb30BaHNEM OaHKOBCKUX KapT B I. Mpkyrcke ycra-
HOBJICHBI TpU OaHKOMATra, OPraHU30BaHbI MyHKTHI BBIAYN HAIMYHBIX JIEHEKHBIX CPEJICTB C HC-
MOJTb30BaHHEM OAHKOBCKHX KapT B TOJIOBHOM O(HCE W B YETHIPEX ONEPANMOHHBIX Kaccax BHE
kaccoBoro y3na. B r. Ycrp-Kyre ycranoBneHo 2 6ankomara, OpraHM30BaH MYHKT BBIJIa4M Ha-
JIMYHBIX JIEHEXKHBIX CPECTB C MCIIOIb30BaHUEeM OaHKOBCKUX KapT B opuce pumnana «lena» u B
JIBYX OTIepAIIMOHHBIX Kaccax .

B 2010rony bank BeIHYXI€H OBLT 3aKPBITH OTMIEPAIIMOHHYIO KAacCy B TIOMeIneHnn Meu-
IIMHCKOTO YHUBEPCHUTETA B CBSI3U C MPOBEJIECHUEM KAMUTAILHOTO PEMOHTA MOMeEIIeHus. B Bec-
TUOI0JIe OMOJIOTUYECKOT0 KOpITyca YHHUBEPCUTETA YCTAHOBIIIM OaHKOMAT U IJIATEKHBIM TepMu-
HaJl, KOTOPBIE BBITIOIHSIOT OOJBIIYIO YacTh OMEpaIyii, KOTOPbIE MOTIH OBITH MPOBEICHKI B OTIe-
panmonHO# Kacce. Takas yciyra yaoBieTBOpuia HaIMX KJIMEHTOB. B nmanpHeiimem bank Oy-
JIET pacIIupsITh CeTh IIATeKHBIX TEPMHUHAJIOB B T. IpkyTcke u r. Yc1b-KyTe.

B 6anxomatax AKb «Pannan» MOXKHO OCYIIECTBUTH IIJIATEKH C UCIIOJIb30BaHUEM OaHKOB-
CKHX KapT 3a YCIYTH OMEpaTOpoOB COTOBOW CBSI3M, YCIYTH MHTEPHET - MPOBAAEpOB, CITyTHUKO-
BOE TEJIEBUJICHHUE U JPYyTHE YCIYTH.

OtnnuHOe 00CTY)KUBAaHUE KIMEHTOB SIBJISIETCS JIEJIOM YeCTH JUIsl cOTpynHukoB banka. B
2011 roxy Oymer mpojoJDKeHa padoTa IO COBEPIIEHCTBOBAHHWIO TEXHOJIOTHH pacyeTHO-
KaccoBOTO OOCTYXKMBaHUS KIIMEHTOB, HAlIpaBJICHHAs HA COXpaHEHHe BBICOKOTO KauecTBa U Ha-
JIS)KHOCTH TIPOBOJMMEBIX (PMHAHCOBBIX OTIEPAIIHH.

KpeautoBanmue.

Brimaya u o6ciy:kuBaHUe KPEAUTOB SIBIISCTCS MPUOPUTETHHIM HAIPABICHHEM HCIIOJb-
30BaHHEM (PMHAHCOBBIX CPEJCTB, YTO TPATUIIMOHHO JJIs1 0AHKOBCKOW OpraHU3aIiH.

Kpenutnas nomutuka AKb «Pannan» ocHOBBIBae€TCSI Ha COYCTAaHUH HAJIEKHOCTH M JIOC-
TATOYHOM JOXOJHOCTH MpU (POPMUPOBAHUU U YIIPABICHUH KpeAUTHBIM mopTdeneMm. Paborta mo
MHUHUMHU3AIAA PUCKOB JIA€T BO3MOXKHOCTH IMOJIY4YaTh JIOXOJ NMPU pa3MEIIeHUH KPEAUTHBIX pe-
CYpCOB.

PemeHusl 0 MPOBEACHUH BCEeX KpeAWTHBIX omeparuii B banke mpuammaer KpemutHo-
WHBECTUIIMOHHBI KOMHUTET, COCTOSIIUN U3 PYKOBOJIUTENEH CTPYKTYpPHBIX HoJpa3aeneHuii ban-
Ka, COTPYTHUKH KOTOPBIX MPUHAMAIOT HEMTOCPEICTBEHHOE YyJacThe B paboTe ¢ 3aemmmkamu. Ha
3acelaHUSX KOMHTETa OOCYXKIAIOTCS U MPUHUMAIOTCS PEIICHUs M0 Pa3IUYHBIM ONepaTHBHBIM
BOIIpOCaM, a TakXke 10 (POPMHPOBAHHUIO KPEIUTHOW U TapU(PHOMN TOJTUTHKH.

Kinentsl, uMeromme mojaoKUTEeNbHYIO0 KPEAUTHYIO UCTOPUIO, /Uit baHka sSBIstOTCS Mpu-
oputeTHbIMU. CTaOMIbHOE (PHHAHCOBOE ITOJIOKEHHE, IIOCTOSTHHBIE 000POTHI JCHEKHBIX CPEJICTB
U paclIupeHue MPOU3BOACTBA B HamOoJiee MEePCIEeKTUBHBIX OTPACSX SKOHOMHUKH Yy HAIlIUX 3a-
EMIITUKOB — 3TO pPe3yJbTaT, KOTOPhIH O0BeAUHSIET MHTEpechl banka u KiMeHTOB. OCHOBHBIMU
HaIIMMK TIOJIyYaTeJSIMA KPEIUTOB SIBIISIOTCS MPEJACTABUTENN CPEIHEr0 U Malloro Ou3Heca, pas-
BHBAIOIIE W COBEPINEHCTBYIOIINE CBOIO JEATEIHHOCTh. CrenuaaiucTsl banka cTpeMsTcsl oka-
3aTh MOMOIIL 3aEMIIUKaM B PAIIMOHAIILHOM IOCTPOEHUU HANpPABICHUH KPEIUTHBIX CPEJCTB,
(hopMHUPOBaHHH KOPIIOPATHBHBIX CBS3EH.

B AKb «Pamnan» kpeauToBaHue PU3NUECKUX JIUI OCYIIECTBISETCS MO KIACCHUYECKOMY
MIPUHITAITY O0ECTIeYeHUs BO3BPATHOCTH B COOTBETCTBUU C TPeOOBaHHSIMU OAHKOBCKOTO 3aKOHO-
JatenbeTBa. [Ipu 3TOM MBI yripoIaem NopsIOK UX BbIIAYU ¢ YUYETOM —aHajlu3a KPeAUTHBIX PUC-
KOB TPHU MaKCUMAJILHO OBICTPOM MPUHSATUH PEIICHUS O KPEIUTOBAHUU.

Pemenne o Bbiaue Kpenauta MPUHUMACTCS TOJIBKO MPH HATUYMU HAJEXKHBIX (prHAHCO-
BBIX HCTOYHMKOB BO3BpAaTa M 3aJI0Ta BHICOKOJMKBU/IHBIX aKTUBOB. VICTOYHMKOM TrarieHust MOTyT
OBITH TOJBKO JICHEXKHBIE CpeJCTBA (PU3UYECKOTO M IOPUIUYECKOTO JIMIA MPU €ro CTAOUIBHBIX
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HCTOYHMKAX JI0XOJa WM pa3BUBAIOLIEMcs OU3HECe U HAIMYMU JJOCTATOYHBIX 00OPOTOB IO cue-
TaMm.

bank mpunaraer ycunus Juis COXpaHEHUs CTa0MJIBHO BBICOKMX OOBEMOB BBbIJaBa€MBbIX
kpeautoB. Ha 01.01.11r. uuctas ccynHas 3a70KEHHOCTD 110 IPEOCTaBICHHBIM KpeIuTaM co-
craBuia 390122rrIic. pyo.

AKDB «Paguan» npe1ocTaBisieT CIeIyIolue BUJIbI KPEIUTOB:

- KpeIuTHas JIMHUS C JUMUTOM BbLIAYH;

- KpeAWTHas JMHUS C JTUMHUTOM 33J0JDKEHHOCTH,

- KpPEeIUTOBAaHHE DPACUYETHOIO CUeTa IIPU HEIOCTaTKe CPENICTB — oBepApadT;

- HIOTEYHOE KPEJUTOBAHUE,

- BKCIIpecc-KpeIUTOBAaHUE B paMKaX <«3apIUIaTHOIO IPOEKTa;

- NOTPEOUTENIBCKOE KPEIUTOBAHUE.

IlocTosiHHOE COBEPIIEHCTBOBAHUE 3TOr0 BAXXHOT'O HAIpaBIICHMsS] OAHKOBCKON AesATeNb-
HOCTH IIOBBIIIAET IPUBJIEKATEIBHOCTD MPOIlecca KPEAUTOBAHNS, HAIIPABJIEHHOTO HA B3aMMOBBI-
TOJHOE COTPYJHHYECTBO C IOPHAMYECKMMU JIMIIAMH — IPEJCTABUTENIIMU OM3HEca Halllero pe-
ruoHa u xutessiMu MpkyTckoii 00acTH.

Ilepconaa banka “Paguan”.

CrnoBa o TOM, YTO KaJpbl PEUIatoT BCE, HE MOTEPSUIO CBOETO 3HAUCHUSI CETOIHS, TIOITOMY
pykoBouTenu baHka exeaHEeBHO yIeNsIIOT O0JIbIIoe BHUMAaHKE KaJIpoBOil padore.

ITo cocrostauro Ha 01.01.11r. B rosoBHOM o¢uce banka pabotanu 196 uenosek, B ¢u-
muane «Jlena» - 33 yenoBeka. YpoBeHb 00pa30oBaHUs COTPYIHUKOB XapaKTEPH3YETCs CIEMyIO-
IIMMH TToKa3zarensMu: 152 genoBeka UMEIOT BhIcIee obOpazoBanue, 19 —cpenHe-cnenuaibHoOe,
3 yelloBeKa UMEIOT YUYEHYIO CTENeHb KaHAWJaTa HayK, / COTPYJHHKOB HPOJOJIKAIOT yuedy B
BV3ax. Cpeanuit Bo3pacT corpyauukoB banka cocrasisier 35 j1er.

B ¢unmane «JleHa» Bce cOTpYJTHHKH MMEIOT BBICIIEE M CpeHE-CIeIabHOe 00pa3oBa-
HUE U UX CPEJHUI BO3PACT TaK)KEe COCTABISIET 35T0/a.

Corpynauku AKB «Panman» 001aaloT BBICOKON KBaM(HUKAIMEH, cOXpaHsIeTcsl  I10-
CTOSIHHBIN TPUTOK MOJIOJIBIX KaJpOB, KOTOPHIE B COYETAHUHU C OMBITHBIMU COTPYJIHUKAMHU (op-
MHUPYIOT ITPo(ecCHOHATBHBIN B TBOPUSCKUN KOJICKTHB.

Tonbko Takue cenuaInucThl MOTYT OKa3bIBaTh BBICOKOKAYECTBEHHBIE OAaHKOBCKHE YCITy-
TH B CJIO)KHBIX SKOHOMHYECKMX YCIOBHSIX IIPH IIOCTOSHHOM IMOBBIIICHUH KBalH(HUKAIWAU, YTO
SIBIISICTCS. OJIHUM U3 OCHOBHBIX YCIIOBHH COXpaHEHHUS! KOHKYpeHTocmocobHocTu. PaboTa mo mo-
BEIINIEHUIO KBATA(UKAIMN BCEX COTPYTHUKOB baHKa BelleTcs MOCTOSIHHO Ha OCHOBaHHH pa3pa-
00TaHHOH NporpamMMmbl, B KOTOPOH yuTeHBI TpeOOBaHMs OOHOBIISIOLIETOCS 3aKOHOJATENbCTBA,
nHCTpyKmid banka Poccun, ppiHKa ¢puHAHCOBBIX yeiryr. Kpome OCHOBHO#M MpOrpaMMBbl CTPYK-
TypHBIE TIOJpa3JieNIeHus] pa3padbaThIBalOT MHIUBUAYATbHBIE TUIAHBI 00YUYEeHHUsI COTPYIHUKOB. DTO
00yCIIOBJIEHO T€M, YTO BHEJPEHHE HOBBIX TEXHOJOTUH, HOBBIX IIPOrPaMMHBIX IIPOJYKTOB, IIPU-
MeHsieMbIX B banke, TpeOyroT o0ydeHus COTPYIHUKOB IO BBIOJTHEHUIO HOBBIX OTepaIuii, mpo-
BEJICHUS] TECTUPOBAHUS, IICUXOJIOTUYECKON afjanTanuu K padoTe ¢ KIIMEHTaMH U HOBBIM KOMIIb-
IOT€PHBIM 000y IOBaHUEM.

Pactymme TpeGoBanus K KauecTBY OAHKOBCKUX YCIIYT TpeOyeT 0e3ympeuHoro MoBeACHHUS
COTPYJTHUKOB B CBOEM KOJIJICKTUBE, B OOIIEHUU C KIIMEHTaMH U apTHepamu. [[puHIUIBI TaKOTO
obmenus chopmysmpoBansl B «Kojaekce mpodheccHOHAIBHOTO MoBeAcHHs coTpyaHukoB AKbB
«Panuan» (OAO).

AKDB «Panuan» aBaIaTelii TO COXpaHSIET CTaTyC CTaOWIIBHOTO, HAJEKHOTO TapTHepa
JUISL CBOUX KJIMEHTOB. JTO pe3yjbTaT padOThl BCEX COTPYTHHKOB, KOTOpbIE HMMEIOT HeoOXo1u-
MYIO KBATH(HUKAIIUIO W TPUJIOKAT BCE CHJIBI JIJISl BBITIOJTHEHUST TTOCTABJICHHBIX Iepe]l HUMHU 3a-
Jad.

15



AKB «PAJTUAH» (OAO) rOJJOBOM OTYET — 2010

NudopmannoHHble TeXHOJIOTHH U CPEICTBA ABTOMATH3ALHM.

B mpomenmem romy OCHOBHOM MPHOPHUTET B 3aqadax YIpaBlieHUs HH(DOPMAIMOHHO-
TEXHUYECKOTO oOecrieueHus! ObIT CBS3aH C pa3BUTHEM HH(OPMAIMOHHBIX cUCcTeM baHka Ha HO-
BOM KaueCTBEHHOM ypoBHE. JlesTeapHOCTh moapa3enennii banka mo yBennueHU0 acCOpTUMEH-
Ta MpejyIaraeMbIX 0AaHKOM YCJIYT TIpHBeja K HEOOXOJIUMOCTH MEPECMOTpa TEXHOJIOTHI On3Hec-
MIPOIIECCOB OpraHu3alyy U paboT 1Mo 00ecHeueHNIo 3THX MPOIECCOB CPEJICTBAMU aBTOMAaTH3a-
UM, TO €CTh 3HAYATEIIEHBIMU U3MEHEHHUSIMHU B TIPOTPAMMHOM 00eCTieueHHH, BIEKYIITHE 3a cO0O0M
U3MEHEHUS B CHCTeMax oOpaOOTKu/XpaHEeHHs, ONEPallMOHHOM cpele W armmapaTHoM olecrieyde-
HUW.

PazBuTtHe muatexxHol cucTeMbl baHka W CHUCTeMBI YJAJICHHOTO OOCTYKMBAaHHUS CUETOB
MIPUBENH K POCTY 00BEMOB XpaHUMOU U 00pabaTbiBaeMoii HH(OPMAIIHH, POCTY CETeBOTr0o Tpadu-
Ka. J{;s obecrieuenust 6€30TKa3HON pabOTHI IIEHTpa 00PAOOTKH TaHHBIX ObLT YCTAHOBJICH HOBBIM
CepBep W TPOBEJCHA MOJICPHH3AIUS CHUCTEMBI YIpaBieHHs Oa3zamu JaHHBIX. B nampHeiimem
IUTAHUPYETCs YBEITMYUTH IOCTYITHOCTH pecypca myTeM pesepBupoBanust CYB/] u cucteMsl.

Poct BHemHero ceteBoro tpaduka B 2010r0oay mpeBbICHI BOZMOKHOCTH CETEBOIO 000-
PYZOBaHUS MapUIpyTU3allMU Ha IIUTI03€ JOCTyMa MEXAY IpoBaiiepaMu yciIyr CBSI3U U CETH
OaHka. 3aMeHa MapIIpyTH3aTopa ILII03a JIOCTyIa 000pya0oBaHUEM, 0oJiee TTPOU3BOAUTEIIHLHBIM
cpa3zy Ha 2 ypoBHs, oOecreumnsia 3HaYUTEIbHBIA pe3epB JUIsl pa3BUTHUS YCIYT, OKa3bIBAEMBIX B
yIaJeHHBIX TOYKaX MPUCYTCTBHsI baHka U ero mapTHEPOB.

B 2010rony nauara moaroToBuTeIbHAs padoTa K CMEHE BEpCHUU OCHOBHOM MH(OpMaIin-
onHoi cuctembl banka — ABC «Ba-6ank ST v5».Bresennas B sKkcIuryaTalyo 4eThIpe rojia Ha-
3a]l BEpCUs MPOrPaMMHOTO OOecTeueHus 3aMeHsIeTCsl MPOU3BOIUTEIeM Ha HOBYIO - «Ba-0aHK
10g v6».Jl;1s1 obecriedenHus MIaBHOTO TIepexojia Ha paboTy € IOCTATOYHO ITyOOKO M3MEHEHHOH
CUCTeMOH, cuiiaMu Y TipaBieHus] HHPOPMAIIMOHHO-TEXHIYECKOTO 00eCcTieueHrs TPOBOJAUTCS pa-
6ota o gopabotke n HacTpoiike ABC mon TpeboBanus texnonoruit banka. Ilporecc - mukmny-
HBI, TTOCJIe TIepr0/ia BHECEHUSI U3MEHEHHI U T0Pa0OTOK MPOBOIUTCS MOJIHOE TECTUPOBAHUE pa-
601l ABC. Pabota, TpeOyrommasi 3HaYUTENHHBIX YCUJIMH HE TOJBKO CO CTOPOHBI COTPYIHHKOB
VYrpaienus, HO ¥ y4acTus OOJBIIOTO KOJUYEeCTBAa COTPYTHUKOB banka. OHaKO «I1elb OmpaB-
JIBIBAET CPEJNICTBAY», HOBAsk BEPCUsl aBTOMATH3UPOBAHHON OAHKOBCKOW CHCTEMBI JAacT baHKy mmo-
MHUMO TIPHPOCTA OOIIIel arperaTHo MPOU3BOUTEILHOCTH YBETUUYCHHYIO (PYHKIIHOHATHHOCTD, B
TOM 4YHcie obecreunT nepexoi Ha mTatHbie aisi ABC cpencTBa ynpaBieHHS TUTACTHKOBBIMU
KapTaMu ¥ paboThI ¢ MEXIyHApOIHO# MiaTexHoi cuctemoit MasterCard.
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AyauTopcKoe 3aKJII04eHue
00O KoHcaJTHHIoBO# rpynnel «Ajmasz»

0 I0CTOBEPHOCTH (pUHAHCOBOI (OyXrajaTepckoii) OTYETHOCTH
pyxoBoactey AKB «Paguan» (OAO),
MOATrOTOBJICHHBIii B COOTBETCTBUHU ¢ TPeOOBAHUSIMH
Poccuiickoro 3akoHoAaTeILCTBA N0 UTOraM AeATeJIbHOCTH 32 IOJ,
3axoHunBLeiics 31 nexadps 2010r.

Mo MHeHmo aymuropa oOwmHaHcoBada ( ByxTaaTepckKas) OTUETHOCTb AKLVMOHEPHOTO
KOMMEPUYECKOTO 6aHka « Pamuan» ( OTKPEITOTO aKLMOHEPHOTO OBmecTBa) OoTpaxaeT IoC-
TOBEPHO BO BCeX CYIECTBEHHBIX OTHOWEHUAX  QUHAHCOBOe rMoJioxeHre Ha 31 mexabps
2010 roxa, pe3ynbTaTe ee (QMHAaHCOBO- XO3AMCTBEHHOM HNeATEeJIbHOCTM IOBIXeHMS Je-
HexHBIX cpencrs 3a nepuon B 1  aueBapa no 31 nmexabpsa 2010 roma BKINUMTENBHO B
COOTBETCTBMM C YCTaHOBJIEHHBIMM I[pPaBUJlaMM B COCTaBJIEHMM OyXTaJITEPCKOM OTWEeTHO-
CTHU.

- HaVIMEHOBAHME ayIMTOPCKOM opTaHmz3aluy. OBIWEecTBO C OIPaHMYEHHOM OTBETCTBEHHO-
creio KoHcanTuHroBass rpynna « AmMas».

- Hayimuue uJleHcTBa B CPO — HexoMMepueckoe MNapTHEPCTBO « MHcTuUTyT npodpeccmoHans-
HeX ayauTopor» ( HII « MIIAP») — permcrpaumonnenr Homep 10302016151

- bammnAa, ¥MMHA, OTUECTBO pykoBomuTesid: JopxmeBa MpmHa BukTOpOBHA

T'eHepabHBI OUPEKTOP
OO0 KoHcanTMHI'OBas Irpynna « AmnMas» . B. JopxmneBa

Keamndukanmonnsit artectar aymuropa Ne K 00735
oT 26.07.1998 BbiiaH Ha HEOrpaHMYEHHBIN CPOK.)
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Ycayru, npenocraBisiembie kKianeHTam banka “ Paanan”

1. PacueTHO-KaccoBoe 0OCITyKUBaHHE.

oTiepaIiy 1mo o0CITyKHBAaHUIO CUETa,

BbIJIaua U NepecyeT HAIUYHBIX JCHEKHBIX CPEJICTB,;

MpeIOCTaBJIEHHEe CIPaBOYHON WH(pOpMaNUU U OJAHKOB JTOKYMEHTOB, HEOOXOIUMBIX
JUISL OCYIIIECTBIIEHUSI PACUE€THO-KACCOBBIX OTIEepaliuii;

MpUeM IUTaTeX el OT HaceleHHs, B TOM YHCIe: IPHeM KOMMYHAIBHBIX IJIaTexXed, or-
JaThl 3a 2JeKTpodHepruo u ras, tenedon (OAO «CubuphTEICKOM»), 3a YCIYTH CO-
TtoBoii cBs3u 3A0 «baiikanBectkom», MTC, Meradon, bumaiin, ycnyr mo oxpane
JUYHOTO UMYIIIeCTBa rpakJiaH; oriaTa 3a ooy4yeHue B Poccuiickom rocy1apcTBeHHOM
TOPrOBO-DKOHOMUYECKOM YHHBEpPCUTETE, 3a 00ydeHune B MpKyTckoMm rocynapcTBeH-
HOM MEJUIIMHCKOM YHUBEPCHUTETE; IPUEM OILIATHI 32 TYPUCTHUYECKHE MOE3KU; IPU-
eM 00s13aTeNbHBIX IIaTeXel, CBSI3aHHBIX ¢ 0(OpMIICHHEM OOIIEPOCCUICKIX | 3arpa-
HUYHBIX MTACTIOPTOB; APYTUE TUIATEXKU U JCHEKHBIE TEPEBO/IBI.

oOcmy>xuBanue no cucreme «bank-Kinent»;

OCYIIIECTBIICHUE IIaTe)XeW B PyOJIsSIX M MHOCTPAHHOH BaitoTe 0€3 OTKpBITHS cueTa
JUTsE (PU3WYECKUX JTUI], B TOM YKCJIe OCYIIECTBICHUE JICHE)KHBIX TIEPEBOJIOB B pyOIIIX
u naoctpanHoi BamoTte mo cetk CONTACT u MIGOM,;

BBIMIYCK U OOCITyXHBaHHE OAHKOBCKUX KapT MEXIYHApPOJHOU IJIATeKHOW CHUCTEMBI
MasterCard International;

2. Ycayru aeno3uTtapusi.

OTIEpAIMH 110 BHYTPEHHUM CUETaM JICTIO3UTapusl;
BHeITHUE onepanuu aeno3utapus B HJLL;

3. KoHCyIhTalIMOHHO-aHATM TUYECKHE YCITYTH.

KOHCYJIbTUPOBAHKE KJIMEHTOB 10 BCEM BOMPOCAM SIKOHOMUKO-TIPABOBOT'0O XapaKTepa,;
aHaJIM3 MPOrpaMM TPOW3BOJICTBEHHO-(DMHAHCOBOW JIATEIIEHOCTH TPEIIPUSTHA VT
MIPON3BO/ICTB;

aHaJIW3 U COCTaBIIeHUE OU3HEC-TIJIaHOB;

4. KpenutoBanue.

KpeauToBaHue (PU3UUECKUX JIUII,
KpeIUTOBaHKE IOPUINYECKUX JIUI] U YACTHBIX NpEeANpUHIMATENEH;

HUIIOTCYHOC KPCAUTOBAHUC.

5. Onepanuu ¢ IeHHBIMU OyMaramu.

CHEIIKH TT0 KYTIIe-TPOIaXKe BEKCEICH;

6. BamroTHbIe oneparun

OTIepaIiy 1Mo OOCITyKHBAaHUIO BATIOTHBIX CUETOB IOPUINICCKUX U (PU3NUESCKUX JIHII;
OCYIIIECTBJIEHUE KOHCYJIbTAIMA U KOHTPOJISI 110 BHEIIHEIKOHOMUYECKOUN JIeSITENbHO-
CTH KJIMEHTOB,

OIIEepaIiX C HAITMYHOW HHOCTPAHHOW BAJIOTOM;

OTIepallvK C IIEHHbIMA OymMaraMu HOMUHUPOBAHHBIMU B MHOCTPAHHOW BaJIIOTE.
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Ilepeuenn
onepanuonabix kace AKB “Pagnan” (OAQ), ocyniecTBISIIOIMHX NPHeM KOMMYHAJIBHBIX H
HHBIX IIaTeKel 0T HaceJeHH.

1. Onepannonnast kacca Ne 1.
Haxomutcs mo aapecy : r. Upkytck, yn.JlepmonTtosa , 59.

2. Oneparmonnast kacca Ne 2.
HaxoauTtcs no amgpecy: r. UpkyTtek, yia. Akagemudeckas, 12.

3. Oneparmonnas kacca Ne 4.
Haxonutcst mo agpecy : r. Upkytek, yi. baymana, 227.

40nepanuronHas kacca No 6.
Haxoautcs mo aapecy: r. Upkyrtek, yi. P.JlrokcemOypr, 227.

5. Oneparnmonnast kacca Ne 8.
Haxomutcs mo agpecy: . Mpkytek, yin. CeBactomoisibekas, 243A.

6.0nepannonnas kacca Ne 9.
Haxonutcst mo agpecy: r. Upkytck, yi. Jlekadbpeckux CooObiThii, 105 &b».

7. Oneparmonnast kacca Ne 10.
HaxoauTtcs no amgpecy: r. Upkytek, yia. P. JlrokcemOypr, 343.

8. Oneparmmonnas kacca Ne 11.
Haxoautcs mo anpecy: r. Upkyrck, 1. YexoBa, 22.

9. Oneparmonnas kacca Ne 12
Haxomurest mo anpecy: r. UpkyTtek, yi SAnpunnesa, 29/4.

10. Oneparmonnas kacca Ne 13.
Haxonutcs mo anpecy: r. Upkyrcek, yiu. [Tuckynosa, 156

11.Omneparmonnast kacca Ne 2.
HaxoauTtcs no agpecy: r. Ycrp-Kyt, yin. Peunukos, 36.

12.Oneparnmonnas kacca Ne 3
Haxoautcs no anpecy: r. Yerb-Kyt, yn. Kanununa, 8.
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OraBJjenue.

Pexsm3utel banka “Panuan”

Hudopmarms o banke

Coget [lupekTtopoB banka “Panuan”

[Ipasnenne banka “Pannan”

OcHoBHbIe akunoHeps! banka “Pagnan”

Oo6pamenme [Ipencenarens [Ipasnenus banka “Pannan”
B.M. laBbinoBoii

OcHoBHbIe UTOTH AesTenbHocTH banka “Pagnan” B 2010rony

VnpaBneHue puckamu

OcHoBHbIe HamnpaByieHNs pa3BuThs banka “Pagnan”

11

OO0cyXVBaHUE KINCHTOB

13

KpennroBanue

14

[Tepconan banka “Pagnan”

HH(bOpMaLII/IOHHLIe TEXHOJIOTHUHA U CPEACTBA aBTOMATHU3allU

15

16

bananc
OTKpBITOTO aKIIMOHEPHOT0 00IecTBa AKIMOHEPHOro KoOMMepueckoro 6aHka “Paquan”
Ha 1 suBapst 2011rona

17

OTueT 0 IBIWKEHNH NeHeKHBIX cpencts 3a 2010ron
OTKpPBITOr0 akKIIMOHEPHOTO 001ecTBa AKIIMOHEPHOTO KOMMepUeckoro 6anka “Pannan”

OtueT 0 MpuOBLIAX 1 yObITKaX 32 2010r0x

18

19

OtyeT 00 ypoBHE JOCTATOYHOCTH KaluTana, BeTMYMHE PEe3epPBOB Ha MOKPBITHE
COMHUTEJIBHBIX CCYIl M MHbIX akTBOB Ha 01 suBaps 2011r

20

CaezieHns 00 00s3aTeIbHBIX HOpMATHBAaX 1Mo cocTosiunio Ha 01 suBapst 2011r.

21

3axmouenne OOO KoHcanTuHroBoi rpynmsl «Anmas»
0 rO/I0BOIT OyXTaJTepCKOi OTYETHOCTH

22

Vcenyru, npenocrariseMsie kineHTam banka “Pannan”

23

HepequL ONEpAallMOHHBIX KaCC BHE KaCCOBOI'O y3Jia OaHKa
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