«YTBEPXXJEHO»

O6LwmMMm cobpaHremM y4acTHUKOB
OO0 KB «KeToBCKUii»
MpoTokon Ne 3

0T «10» okTA6psA 2011 roga

CTPATEIA PA3BUTNA 000 KB «<KETOBCKUIN»
Ha CpefHECPOYHYIO MepcrnekTuBy
(po 2020 roga)

BBegeHune
Crpateruns pa3sutus baHka — JOKYMEHT onpeAenstownii napameTpbl LeaTe/IbHOCTU, KOTOpble

Mo3BONAT 06ecneynTb LONTOBPEMEHHOE CyLLecTBOBaHME baHKa Kak NpubblIbHON KOMMEPYECKOWA
OpraHu3auuun, MoBbILEHNEe KOHKYPEHTOCMNOCOOHOCTW, afeKBaTHOCTb CUCTEMbI  YrpaB/eHus
NMPUHUMAEMbIMU PUCKaMMU.

Crpaterna OOO Kb «KeTOBCKMii» Hanpas/ieHa Ha pa3BuUTNe ero NoTeHumana u peainsaumio

BO3MOXHOCTEM, HaKOM/eHHbIX 60/1ee YeM 3a 20-71ETHIOK UCTOPUIO CYLLECTBOBaHMS U paboTbl Ha
Tepputopun KeTOBCKOro paioHa, ropofa KypraHa, n KypraHckoi o6nactu, a Tenepb v ropoga
TiomeHN. Peanusaums cTpaTernm — aTo crnocob co3gath MOHOLEHHYH KPEAUTHYHO OpraHu3auumto,
KOTOPOI MO/ Bbl rOPANTLCA €8 COBCTBEHHWNKN, COTPYAHVUKN U KTNEHTI.
Mwuccus baHka 0fHO3HAYHO ONpeAenseT, YTO HaLW KMEHTBI, X NOTPEBHOCTA U LieNn eCTb OCHOBA
BCE Hallel [eATeNbHOCTU Kak opraHusauuu. [naBHasd muccmsi baHka — npefocTaBneHune
LUMPOKOrO CreKTpa BbICOKOKAYECTBEHHbIX GaHKOBCKMUX YCMYr NPeanpusTUaAM Masioro U CpeaHero
Ou3Heca, a TakxKe HaceNeHuHo Ha 6a3e 1CNonb30BaHNA NepeLoBbIX TEXHOOT M.

CTpemneHve K  [LOCTWDKEHWIO  HOBbIX  TOPWU30HTOB, MOCTOSHHOMY  PasBUTUIO U
COBEPLUEHCTBOBAHMIO [O/HKHO COYeTaTbCa C PasyMHbIM KOHCEPBATU3MOM, OObEAUHSAOLLMM
B3BELLEHHOCTb NMPUHMMAEMbIX PeLLeHWi, ynpasnieHne 6aHKOBCKMMU pUCKaMu Npy O4HOBPEMEHHOM
OCBOEHMM HOBbIX 06MacTeil [eATeNbHOCTU U UCMOb30BaHUM NEePCrneKTUBHBLIX (MHAHCOBbLIX
WHCTPYMEHTOB B COOTBETCTBMW CO CK/aAbIBAIOLLMMUCA TEHLEHLMAMU Ha (DUHAHCOBbIX PbIHKaX U B
coumanbHO-3KOHOMMYecKoW cthepe. Ocoboe BHUMaHWE B YC0BUAX MUPOBOr0 3KOHOMMWYECKOrO
Kpusnca baHK yaenseT MOAAEPKAHWUIO MapuTeTa MeXay MHTepecamy YYaCTHUKOB, K/IMEHTOB,
BK/1aAUNKOB baHKa.

Halun uenu

Llenb, KOTOpyo CTaBMT nepes coboi baHk, — cTaTb OAHMM U3 NydlInX 6aHKOB B KypraHcKoi
06/1aCcTh, KaK C TOYKM 3peHus nokasarenieil PUHAHCOBON 3PMEKTUBHOCTM, TaK U C TOUKN 3PEHUS
KayectBa W KOMMYeCTBA MPefoCTaBNsAEMbIX HALUMM K/IMEHTaM YCIyr, npu 3TOM obecreynBas

BbICOKYH AOXOAHOCTb B/IOXKEHMN Y4aCTHUNKOB.
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Ctpaterns onpegenser OCHOBHble MEXaHU3Mbl AOCTUXKEHUA 37O Lie/In, KOTOpbIE ieXaT B

06/1aCTV U3MEHEHWA BHYTPEHHEN opraHu3aumnm paboTbl baHka, NOBbLILIEHUS MPOU3BOANUTENILHOCTYU
TPpyfa, W3MEeHeHUs MNOoAXOA0B K OOCNY)XMBAHWUIO K/IMEHTOB, MOBbILIEHUS MPOgecCuoHan3ma
COTPYAHUKOB ¥ UX 3aMHTEPECOBAHHOCTM B pe3y/ibTaTax CBOero Tpyza.

OcHOBHON 3agayein paboTbl Hab6nogatensHoro CoeTa, [1paBneHUs, CTPYKTYPHbIX
nogpasgeneHnin baHka [OMKHO CTaTb pa3BuTMe BaHKa W MpeBpalleHue ero B YHMBepCa/lbHOe
KpeanTHO-(PMHAHCOBOE YUpeXxjeHre, CaMOA0CTaTOMHOE C TOUKMN 3PEHNS:

- MPUHATUSA PELLEHNA;

- YJ0B/IETBOPEHMS MOTPEOHOCTEN KNNEHTOB B KPEAUTHbLIX pecypcax, PUHAHCOBbLIX YCyrax;

- YCTOMYMBOCTM K KOMe6aHMAM Ha pbiHKax 6aHKOBCKUX YCNYT;

- MOSTy4YeHUs AOXOL0B MO3BOJIAIOLLMX MOKPbIBaTb HEOOX0AMMbIE pacxodbl baHka 1 nonyyartb

MaKCVMasbHbIl (IHAHCOBBIN pe3y/bTar.

OC00eHHOCTW (DaKTOPOB U SABMEHWNIA, BAVAIOWMX Ha fesTenbHocTb baHka (SWOT-

aHanma)

vy

Mpy nnaHnpoBaHuK ceoeit gedtesibHocT OO0 KB "KeTOBCKMIA™ MCXOAUT U3 TOr0, YTO Kak
KpeAuTHas opraHusauma o6nagaet Kak CW/IbHbIMKW, TaKk W CcnabbiMy CTOpOHamu, a cama
[eATe/IbHOCTb BO MHOrOM OMNpefenseTcs O0CO6eHHOCTAMM BHELUHel cpefbl. AHaIU3 CUMbHBIX Y
cnabbix CTOpOH baHKa, (aKkTopoB, CYLIECTBEHHO B/UAKOWMX HA COCTOSIHAE W pa3BuTUe
6aHKOBCKOro 6u3Heca MOKasblBaeT, YTO W NPU HaMUYMM HEraTUBHbIX (DAKTOPOB pPa3BUTUS,
HE3HaUMTENbHbIX KOHKYPEHTHbIX MpeuMyLlecTBaX, BaHK MOXEeT YBEPEHHO W CTabWIbHO
pa3BMBaTbCA Ha OCHOBE afeKBaTHOM OLEHKM (DAKTOPOB, B/IUSIOLIMX Ha COCTOSIHME W pas3BUTME

BaHKa, 1 BbiGope HanyuyLLel cTpaTernm passuTus.

K uncny cBonx HEOCMOPUMbIX AOCTOUHCTB Mbl OTHOCUM:

- HAKOM/EHHBIV ONbIT PaboThbl

OTpaboTaHHble TEXHOMOrMM MPeAOCTaB/IEHMS  KAMEHTaM  Pa3/InyHbIX  YCMYr, UYeTKOoe
NMOHMMaHMEe MOTPEeOHOCTEN KNMEHTOB B aCCOPTMMEHTE MNPeAOCTaBNSEMbIX YCMYr, a TaKXe WX
39KOHOMWYECKOW LeNecoobpasHOCTU, CYLLECTBYHOLUME METOAUKM OLEHKU PUCKOB N METOAbl WX
CHWDKEHWS, UCMOMb3yeMble Mepbl pearvpoBaHusi BaHka Ha WM3MeHEeHVe BHELUHE cpedpl, B TOM
ymncne B KPUSUCHBIX CUTyaLMsX.

- c(hOPMUPOBAHHYHO 11 AON>KHBIM 06pPa30M AMBEPCUULIMPOBAHHYHO KIMEHTCKYO 6a3y

BaHK 006CNy)X1BaeT K/MMEHTOB pa3/MuYHbIX OTpacseili 3KOHOMWUYECKOW AaesTenbHocTW. [Mpu
3TOM KNMeHTbl BaHKa reorpagmyeckun NpucyTCTBYHOT Ha Tepputopum T. KypraHa n KypraHckoi

obnactn, r.TiomeHn. B COBOKYMHOCTK CO 3Ha4yUTEeNIbHbIM CPOKOM COTpyAHWYECTBa C
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60/IbLUINHCTBOM  K/IMEHTOB ,EI,VIBepCVI(*)VIKaLI,I/IFI no3sondeTr MWUHUMU3NPOBATbL MHOTME PUCKMN,

HoCALME Kak r106asibHbI (Hanpumep, 3KOHOMUYECKME KPU3UChI), TaK U JIOKa/bHbIA (Hanpumep,
Ce30HHOCTb AeATe/IbHOCTU K/IMEHTOB) XapaKkTep.
- 0TpaboTaHHy rogamv MeTOAVKY MHAMBUAYabHOW pab0Thbl C Ka>KAbIM KIMEHTOM
OTpaboTaHHble  METOAMKN  OLEHKW  KIMEHTOB nNpu  006s3aTe/lbHOM  CO6M0A4eHNN

YCTaHOB/IEHHbIX 3aKOHOAATeNbHbIMA 1  HOPMATMBHbLIMW [OKYyMeHTamMu bBaHka orpaHuyeHunii
(MMMKUTOB), NO3BO/NAKOT BaHKy BONBLUMHCTBO 3a5BOK K/IMEHTOB Ha NpPeAoCTaB/ieHne Tex UMW UHbIX
yCnyr paccmatpuvBaTb B WHAMBMAYaNbHOM MOPsSAKE, C YYETOM OCOOGEHHOCTEN AeATeNIbHOCTU
KaX/0ro KneHTa, consmepss ypoBHU pyUcKa 1 JOXOLHOCTMN.

- KonnekTus baHka

CoTpyfHuKn baHka 06/1a4atoT 3HAHUAMM U YMEHWUAMM, HAKOM/EHHbIMU B TeYEHNEe MHOTUX
neT 6aHKOBCKON AesiTenbHOCTM. Mpu 3ToM BaHK Ha MOCTOSIHHOM OCHOBE MOMOJHAET PsAbl CBOMX
COTPYAHMKOB 3a CYET MOJIOAbIX CMEeLMasMcToB, MOMYyYMBLLUMX Heobxoaumoe (NpeanoyvTUTeNbHO
39KOHOMMYECKOE UMM HOpPUANYECKOe) 06pas3oBaHue.

- HaIMuKe CeTU noapasaeneHunii

Mo coctosaHmio Ha 01.10.2011 roga baHK wumeeT 2 [OMOMHMTENbHbIX oduca, 1
ornepauyoHHbIi ourc, 5 onepaLoHHbIX KacC BHE KacCoBOrO y3na.

- NOCTOAHHO pacLuMpsatoLLascs reorpadus GusHeca

HauvHaa ¢ 2008 roga, baHK njaHOMEpPHO paclivpseT CBOE MPUCYTCTBME B APYrux
PervoHax 3a CYeT OTKPbITUS AOMONHUTENbHLIX CTPYKTYPHbIX MOAPa3feNieHnid, 4YTOo MO3BONseT
BaHKy npuobpeTaTb HOBbIX K/INEHTOB, OKa3blBaTb AOMO/HUTENIbHbIE YC/YrX, a COOTBETCTBEHHO
nosiyyatb AOMO/IHUTENbHbIE JOXOAbI U NPUBLINb.

- BbICOKOE KauyeCTBO 06CNY>KMNBaHWS

BaHK nMpefoCTaBNAeT KayeCTBEHHble YCAyru, npuv 3TOM 06ecneymBaeT ObICTPOTY U

3(h(heKTUBHOCTb NPUHSATUS PELLEHNIA MO BCEM OMepaLmsM ¢ KeHTamu.

OCHOBHbIMM HalLUMMK HefoCTaTKaMM, CHUXKAOLWMUMMN KOHKYPEHTOCNOCO6HOCTL BaHKa,
ABNSOTCS:

- HU3KWIA YPOBEHb KanuTana

HecmoTpsi Ha TO, 4TO CYLECTBYHOLWMIA KanuTan, NO03BONsSET BaHKy BbIMOMHATL BCE
HOpMaTMBHble TpeGoBaHWsi BaHka Poccum, 1 Npu 3TOM NO CBOMM OTHOCMTE/IbHbIM MOKa3aTensm
CYLLECTBEHHO OMNepeXaTb MHOrMe ropasfgo 6onee KpynHble 6aHKW, B TOM uucne egepasibHOro
YPOBHSl, B a6COMOTHOM BbIPXEHWM [aHHbIA MOKasaTelb /Wb C MWHUMabHBIM 3aracom
COOTBETCTBYET 3aKOHOAATE/bHbIM TPeOGOBaHMAM, NPEAbSBASEMbIM K KPeAUTHbIM OpraHu3aumam, 1
[0BOMIbHO 4acTO CTaHOBUTCA  OrpaHMYMBAlOLLMM (haKTOPOM MPW OKasaHWM YCAyr Hawum

KNMeHTaM, OpraHu3aLym paboTbl C HaLUMMI KOHTpareHTamu.
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- OTCYTCTB/E BO3MOXKHOCTE COGCTBEHHNKOB BaHka npeanpuHUMaThb AedCTBUS, Pe3Ko

ynydLatoLme nokasaTenm KpeauTHOW opraHmsaLmm

HecmoTps Ha TO, 4TO CTPYKTypa COOCTBEHHMKOB bBaHKa Hagnexawum o06pasom
AvBepcuuuMpoBaHa N0 BMAAaM  3KOHOMWYECKOW  [eATeNbHOCTM, [0AM  COBCTBEHHOCTM
pacnpefenieHbl Tak, 4YTO HW OAWH W3 COOCTBEHHWKOB HE WMEET BO3MOXHOCTW eAVMHONNYHO
NPUHMMaTL peLleHns ob6sa3aTeNibHble 415 baHka, YTO CYLLEeCTBEHHO CHMXKaeT puUcKM AN baHka,
CaM0 3KOHOMMYECKOE MOMOXKEHME YHaCTHUKOB baHKa, pasmep 1x 613Heca, 06beMbl HAXOAALLMXCA B
NX 06paLLeHNN [eHEeXHbIX CPefCTB, He MO3BOMIAKT baHKy niaHMpoBaTb KPaTHOro YBeNMYeHUs
CBOMX OCHOBHbIX MOKasaTeseil: Kanutana baHKa, BbICOKONIMKBUAHLIX aKTWUBOB, KPEAMTHOrO
noptaens.

- NpUBEeP>KEHHOCTb baHKa K TpaAnLMOHHBIM 6aHKOBCKIM Onepaumsam

OCHOBHbIMM 6aHKOBCKVMMW OnepaumsMn ABNAIOTCA KPeLUTOBaHWE WM pPacyeTHO-KacCoBOe
06CnyXvBaHNe PULNYECKNX NL, YTO O6YCNOBNEHO WMCTOPUMYECKM COXMBLUMMUCA criocobamu
BefeHus 6u3Heca, a TakKe OTCYTCTBMEM HEOOXOAUMbIX AN1S Aa/IbHEMLLEro pasBuTuS NIMLEH3NUIA 1
pa3peLleHnii, B YaCTHOCTU NINLEH3MM Ha OCYLLLECTB/IEHNW BASIIOTHBIX Onepaumii.

- HefocTaTOYHas M3BECTHOCTL OP3HAA B MECTax HOBOIO NMPUCY TCTBUA

B cBa3u ¢ Tem, UTO paHee baHK yBeMuMBa CBOK K/MEHTCKYIO CETb B NEPBYIO OYepelp 3a
CYET NapTHEPOB N KOHTPAreHTOB Y)Ke CYLLECTBYHOLMX K/IMEHTOB, ABNAIOLLMXCA CaMbIM HaLEXHbIM
MCTOYHMKOM PacrnpoCTpaHeHUs MO3UTUBHON WMH(OPMaLMM O Halwlel [LesaTeslbHOCTU, Mbl MMeeM
OYeHb Masio OnblTa MOCTPOEHUS CBOEro GM3Heca C HyNs Ha HOBOW TeppuToOpuUM, MNPOBELEHMS
peKnamMHbIX M MHOPMALMOHHBIX KOMMaHWIA, akuuiA, HanpaBfieHHbIX Ha MPUB/IEYEHMEe HOBbIX

K/INEHTOB.

BaHK 0CO3HaeT, YTO BbIHYXAEH (YHKLIMOHMPOBATb B 9KOHOMMYECKON Cpefe, OKasblBarOLLEl
CYLLLECTBEHHOE B/INSHME HA €ro AesTeNbHOCTb, KakK C MOMOXMTENbHOM, TaK U C OTpuULaTe/bHOM
CTOPOHbl. Tak BaHK 06nagaeT creaylowmMm noTeHUMaIbHbIMUA  BO3MOXKHOCTAMW A5
PasBUTUS:

- yAyyLleHne UHBECTULMOHHOMO KNMMaTa B CTPaHe M PpocT YPOBHS [A0XO[0B HACENEHUs, YTO
BecbMa 6/1aronpusiTHO CKasbiBAeTCA Ha pecypcHoli 6ase baHKa, CyLIECTBEHHO Y/elleBnss W
YANMHSAS ee.

- 6onee LUMPOKOE pacnpocTPaHeHUe CUCTEMbl 3NEKTPOHHbIX TEXHOMOTWA, YTO MO3BOMN/MO
BaHKy 3a HECKOMbKO MOCMeAHUX /EeT  OCYLIECTBUTb  CYLLECTBEHHOE TEXHUYECKoe U
TEXHO/OrNYeckoe 06HOBNEHME BbIMO/HSEMbIX GU3HEC-NPOLIECCOB, 3aTPATVB Ha 3TO OTHOCWUTE/bHO

He6oNbLLME [EHEXHbIE CPEACTBA,
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- peskuii pocT cnpoca Ha OTAenbHble BUAbI GAHKOBCKWUX MPOAYKTOB W YCAYr, UCMOMb3ys

KOTOprVI baHK HaunMHaeT nonyyatb AO0XOA4bl OT YCAYr paHee He OKas3blBaeMbIX, TaKuUX Kak

6aHKOBCKMe rapaHTuu.

MoTeHUMaIbHbIE YTPo3bl, CMOCOOHbIE OTPULATE/TBLHO MOBNATL Ha pa3BuTHe baHka:

- 3KOHOMWYECKMIA KPU3UC, KPpU3NC Ha 6AHKOBCKOM PbIHKE

3a Bpems cyllecTBoBaHMs baHka poccuiliCcKas 3KOHOMMKA He pa3 6Oblna nojsepXeHa
BO3ENCTBUIO 3KOHOMMYECKMX N GAHKOBCKMX KPU3MCOB. BaHK He WCKI4YaeT BO3HWKHOBEHWS
MOLO6HbIX CUTYaLMI B 3KOHOMUKE CTPaHbl U B /11060 MOMEHT roTOB NPUHSATHL HEOOXO4MMbIE MepbI
Mo MX NPE0SONEHNIO C MUHUMA/IbHLIMU NOTEPSMMU.

- Y>KeCTO4eHWe HaoroBoro 1 6aHKOBCKOro 3aKOHOAaTeNbCTBa

B cBA3M C Tem, 4YTO MO/IMTMKA rOCyJapCTBa Hanpas/ieHa Ha MOCTOSAHHOE  YXKECTOUYeHue
TpeboBaHW K 6GaHKaM B 06M1acT¥ HalOroB M HOPMAaTMBHBLIX MoKasaTeneid, baHK [omxeH
CBOEBPEMEHHO OTC/IeXMBATb 1 pearvpoBaTh Ha AaHHble n3MeHeHus. B yacTHocTu baHk Poccum He
pa3 noBblWwan Tpe6oBaHNA K MUHUMa/IbHOMY KanuTany 6aHkoB (Ha 01.01.2012 r. 180 mnH. py6., Ha
01.01.2015r. 300 mnH. py6.). CyLiecTByeT BepOATHOCTb TOr0, YTO AaHHble TPebOBaHUA U Aanblue
OyLyT N3MEHATBLCS.

- HexBaTKa KaYeCTBEHHbIX 3aEMLLKOB

B ycrnoBusx MNOCTOAAHHbIX MEPUOANYECKMX IKOHOMMUYECKUX KPU3MCOB HaWTU WAeabHOro
3aeMLUMKA C XOPOLWMM (PUHAHCOBBIM COCTOSIHWMEM W JIMKBUAHBLIM 3/10rOM CTaHOBUTCA BCe 60/ee
npo6iemMaTnyHo, YTO MPUBOAMT K CO3LAHVIO AOMOJIHUTE/bHbLIX PE3ePBOB, CHWXKAET BeNNUYUHY
CO6CTBEHHbIX CpeacTB (KanuTana) baHka, yBeIMUMBaeT PUCKMU.

- CHU>DKEHWe KIIMEHTCKOro cnpoca

BaHK He MCK/OYaeT TOro, YTO B YC/IOBUAX HU3KOTO MHBECTULMOHHOIO KnnmMata KypraHckonm
06/1aCTV NOTPEBHOCTb KNMEHTOB B KPEAUTHBIX PECYPCAX MOXKET CYLLECTBEHHO CHU3UTLCA.

- Y>KeCTOYeHVe KOHKYPEHLMN B permoHe npucyTcTausa baHka

KpynHble 6aHKM MOCTOSHHO paclUMpsOT CBOE MPUCYTCTBME B HOBbIX pervoHax. B
KypraHckori 06nacT  eXerogHo MOsABNAETCH HECKOMbKO (MAnanoB W NpeAcTaBUTeNbCTB

MHOrOPOAHMX 6aHKOB, YTO CYLLLECTBEHHO MOBbILLIAET YPOBEHb KOHKYPEHLIMN B PEFVOHE.

B HacToswee BpeMsi baHK paboTaeT B YCNOBUAX HECTAOW/IbHON 3KOHOMMUYECKOM CUTYaLnN,
YXKeCcToueHuss TpeboBaHUA K MasibIM U cpefHUM 6aHKaM (HEO6XO4MMOCTM YBEIMYEHNS pa3Mepa
CO6CTBEHHbIX cpeacTB (KanuTana) 6aHka go 300 mH. py6. B cpok Ao 1 sHeaps 2015 r), CHUKEHUS
[0Bepus B NapTHEPCKUX OTHOLUEHMAX, YMEHbLUEHWUS JOXOLHOCTU (PUHAHCOBbLIX WMHCTPYMEHTOB,

COKpaLLeHWsi MPOLEHTHO MapXXu 1 BO3pacTaHWUM KPeAUTHbIX PUCKOB.
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Paspa6oTaHHast CTpatervsi OyaeT [AeTain3MpoBaHa €XErofgHo B CUCTeMe (PUHAHCOBbIX

NNaHoB W NocneaoBaTeNlbHO KOHTPOMMPOBATbCS B NiaHMpyeMoM nepuoge. Bo3moxkHbie
M3MEHEHUS BHELLHUX W BHYTPEHHUX (haKTOPOB AeATeNbHOCTM BbaHka OyayT  yuMTbiBaTbCA B

nepcneKkTUBHLIX NiaHax passuTma baHka.

CTpaTernyeckue 3agaun
[ns coxpaHeHns LOCTUTHYTbIX Pe3ynbTaToB WM MOAAEPXKaHWUA AOCTUIHYTbIX TeMNOB pocTa

BaHKy B 6/vKaliLLel NepcnekTUBe HaIEXMUT BbINOHATL CreaytoLLye CTpaTermyeckume 3afaqun:

1. ¥YBenuyeHue pasmepa CO6CTBEHHbIX cpeAcTB BaHKa, obecrneyMBaroLero gMHaMUKY
pocTa 06bemMoB 613Heca

BaHK nnaHupyeT [06MBATLCA MOCTOAHHOIO pPocTa COOCTBEHHbIX CPeACTB (KanuTana). Tak K
2015 romy cobCTBEHHbIE cpeAcTBa (KanuTan) AO/MKHbI COCTaBNATb He MeHee 320 M/H. py6nei, K
2020 rogy — He meHee 500 msH. py6neid. MNpu 3TOM 06beM MoslydaeMoi BaHKOM NpuobIIN AOKEH
obecrneymsaTb YpOBEHb PeHTabeNlbHOCTY KanuTana He MeHee 12%.

CobCTBeHHbIe cpefcTBa (Kanutaa) AOMKHBI PacTy TaKKe 3a CYeT YBeNNYeHUs YCTaBHOro
KanuTana baHka. YBenmyeHne yCTaBHOro KanvTana LO/MKHO NPOUCXOANTb KaK 3a CUET YBEe/IMYeHWS
[0Me CyLEeCTBYIOWMX YYaCTHUKOB baHKa, Tak M 3a CYET MPUB/EYEHUS HOBbIX YYaCTHUKOB W3
yuncna nyymx KnmeHToB baHka.

CobCTBeHHbIe cpeacTBa (Kanutai) 6aHKa LO/MKHbI 00ecrneynBaTb HOPMATMB JOCTaTOYHOCTM

KanuTana Ha ypoBHe 15-20%.

2. Pa3BuTre KNNMEHTCKOWN 6a3bl N0 OTAE/IbHbIM CErMeHTaM pbiHKa.

BaHK [omkeH [06MBaTbCA KakK COXPaHEeHUs CTapblX HafeXHbIX MapTHEPOB, OTOBbLIX
COBMECTHO peLuath /1t06ble BOMPOCbl U NPo6/sieMbl, Tak U NPUOGpeTaTh HOBLIX K/IMEHTOB, YAe/Nss
0co60e BHMMaHWe AMBEPCU(IMKALMM KMEHTCKOW 6a3bl (B TOM 4yucne No reorpaguyeckomy
MPU3HaKy), TO eCTb MPUB/IEYEHNIO KOHTPAreHTOB M3 pasHbIX cthep IKOHOMUKU, NPeanpuHUMaTene,
NpeanpusaTUii  Manoro n cpegHero Ou3Heca. 3TO MO03BOMMT BaHKy He TONbKO MOMYy4YUTb
[OMNOMHATENBHYKO NPUObIIb, HO U (DYHKUMOHMPOBaTL B 60/iee CMOKOMHOM, CTPECcCOYCTONYMBOM
peXxXuMe, a Takxxe NpeLocTaBNATh 60/1ee pa3HO06bpasHbIe YCIYTH.

BaHK [O/MKEH He TO/IbKO COXPaHWTb CYLLECTBYHOLME TeMMbl MPUPOCTa KONYecTBa
K/IMEHTOB, HO W paclMpuUTb reorpagmio CBOEro MpUCYTCTBUA 32 CYET OTKPLITUA BHYTPEHHMX
CTPYKTYPHbIX nogpasgeneHnii (BCIM - onepauMoOHHbIX Kacc, [AOMOMHUTE/bHLIX  O(UCOB,
OMepauUMoHHbIX O(MCoB) Ha TeppuTopumn KypraHcko u cocefHuX o6nactei. pu 3ToM, B

nepBooYepeHOM nopsake OTKpbiBatoTcs BCIM B ropogax NPUCYTCTBUS «AKOPHbIX» K/MEHTOB
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GaHKa MM HaMMuMs VHBECTULMOHHBIX MPOEKTOB, (IMHAHCUPYeMbIX GaHKOM. 3afada AaHHbIX

BCIM - o6ecneyeHne npUBEYEHNS HOBbIX KIWEHTOB. OpraHusaums u  OTKpbiTue BCI
OCYLLECTB/AETCA MO efuHbIM CTaHZapTam, obecreymBarolLMM YA06HOe pacnosioxeHue oduca,
YHUPULMPOBAHHLIN Habop 6aHKOBCKMX MPOAYKTOB (MPEeUMMYLLECTBEHHO — YHUBEPCA/IbHbIN),

eaMHO06pasMe opraH13aLymn NPOCTPaHCTBA U 0OPMIEHUS.

3.CoBepLUeHCTBOBaHME MPOAYKTOBOr0 psja, Haue/leHHOro Ha BbICTpavBaHWe KOM-
NAEKCHbIX, JONTOBPEMEHHbIX OTHOLLEHWU C KNTMEHTaMMW.

HecmMoTpsi Ha TO, UTO BaHK OKa3blBaeT KIMEHTaM LUMPOKUIA NepeyeHb YCNyr, OCHOBHOW [LOXOZ
OO0 KB «KeToBCKMIA» Moy4aeT OT CamblX BOCTPebOBaHHbIX oOrnepauuii — npefocTaB/ieHns
KpeguToB. 3afjadya baHka B 3TOW 06/1aCTVM MOAAEPXKMBATb aKTMBbl WM MaccyBbl B COCTOSHWMU,
MO3BONAIOLLEM Y[OBNETBOPATh KPEAUTHbIE 3aMpOChbl KAMEHTOB, BbIMNO/HATL B MOHOM 00beme Wt
CBOEBPeMeHHO Bce o06s3atensctBa baHka. Ocoboe BHUMaHMe HEOOXOAUMO  YAeNATb
AMBEPCU(IMKALMN BIOXKEHWIA 1 0653aTe/NbCTB, MX COANaHCUPOBAHHOCTM MO CyMMam W CpOKam
npuBneYveHns (pasmeLleHns), a TakkKe HaLeXXHOCTU pasMeLLeHNs [AEHEeXHbIX CPeAcTB Kak
COBCTBEHHbIX, TaK U NMPUB/IEYEHHDIX.

BaHK onpefenseT crefyroliMe OCHOBHbIE K/IMEHTCKME CEKTOpa, BHYTPU KOTOPbIX OydeT
NMPOM3BOAUTLCS CErMEHTUPOBaHNE, U NOAXOAbI K (hOPMMPOBAHMIO NMPOAYKTOBOrO NpeanoXeHus B
HUX:

- KOPMOpaTMBHbINA, K KOTOPOMY 6aHK OTHOCMT KPYMHbIX KOPMNOPaTUBHbLIX KIVEHTOB U CBS3aHHbIE
TPynmbl OPUANYECKUX MWL, TMPes/ioKeHe KOTOpbIM OyAeT OCYLECTBAATLCA Ha CreyuanbHo
pa3paboTaHHbIX YC/MOBUAX. TakMM KvMeHTam 6aHK OyfdeT npegnaratb KayeCTBEHHOE M
BbICOKOTEXHO/IOTMYHOE 0BCNYXKMBaHNE KaKOro-nmbo 6usHec-npoLiecca;

- VHAMBMAY&/IbHBIA, K KOTOPOMY BaHK OTHOCUT KPYMHbIX YaCTHbIX K/AMEHTOB W CPEeLHUX
KOPMOpaTWBHbIX K/IMEHTOB, OOCNY)XMBaHWE KOTOPbIX OYyAeT OCHOBAaHO Ha WHAVBUAYa/IbHOM
aHam3e UX (PMHAHCOBOW WM 3KOHOMMWYECKOW [esATENbHOCTU, UYTO OYyAeT CNY>XWUTb OCHOBOW [A/14
(hopmMMpoOBaHMSA MepPCOHa/IbHOM MPOAYKTOBOM NMHENKW. [NA Takux KAMeHToB baHk Oyget
CTPEMUTLCA CTaTb OMOPHbIM,;

- PO3HWYHbIA, K KOTOpPOMY bBaHK OTHOCUT HaceneHWe W MpeAcTaBuTeNel Manoro 6usHeca.
MpefnoXxeHne 3TOMY CerMeHTY MpeanonaraeT LWWPOKWMIA Habop CTaHAAPTHbLIX MPOLYKTOB C
BO3MOXXHOCTbIO BbI60OpPa, MO3BOMAIOWMMY KIUEHTY COCTaBUTb TOT Habop MPOAYKTOB W YCAYr,
KOTOpble MaKCUMaJIbHO YA0B/IETBOPUT ero NoTpebHOCTH.

MpofyKTOBbIN NopTgens baHka M03BONSET MOCTOSHHO MOMOJMHATL CMEKTP (DUHAHCOBbLIX
ycnyr. Mo3vunoHnpoBaHne baHka B CerMeHTax PO3HUYHON HULIKX GyAeT MPOUCXOAMTL 3a CYeT
NPeVMYyLLECTBEHHOIO  OPUEHTUPOBAHUA Ha  3MOLUMOHa/IbHYKO  COCTaBNAKOLWYH  MOTMBaUMK

npefcTaBuTenell COOTBETCTBYIOLLErO CermMeHTa. B KopnopaTvBHOW W WMHAVMBUAY&/bHOW HULLe
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nosnuMoHnpoBaHne baHKa B CerMeHTax 6y,qu OCYyLLECTBNATLCA 3a CYET OPUEHTUPOBaHUA Ha

paLMOHa/bHYHO COCTABNSAIOLLYIO MOTVBALUN NX NPeacTaBUTENEN.

[N BbINOMHEHWS1 AaHHOW 3agaun BaHK MNnaHMpyeT HEe TONMbKO MOCTOSIHHO M3y4yaTb M
nepeHMMaTb NepefoBOi GAHKOBCKMIA OMbIT, HO M GO/Ee LUMPOKO BHEAPSTb B CBOK MPaKTUKY
[OMONHNUTENbHbIE 6GAaHKOBCKME OMepauunM B pamMKax CyLIECTBYHOLIMX W 3anfaHMPOBaHHbIX K
MOMYYEHNIO NINLIEH3UIA, MOCTOSHHO COBEPLUEHCTBOBATbL MPUMEHSIEMble B CBOEW [esTenbHOCTM
TexHonoruy. Hanpumep, yBenmumnBaTh 06beMbl MPOBOAVMbBIX TPAH3aKLWMIA OT HAaCceNeHNs, BHEAPSATh
KapTOUHble MPOAYKTbI, BbIMOMHATbL Ba/FOTHbIE MNATEXW, OCYLLECTBATb ONepauuu C Ha/IMYHOM
Ba/IIOTON, aKTMBHO WCMOMb30BaTb TakWe WHCTPYMEHTbl KakK 6GaHKOBCKWME rapaHTUM 1

MOPYYnNTENbCTBA.

4. Ka4yecTBEHHOe COBepLLEHCTBOBaHMe OM3HEC-MPOLIECCOB HA OCHOBE KOMI/IEKCHOIO
coyeTaHMa aBTOMAaTM3aUMM, PasBUTUS WHGHOPMALMOHHBIX TEXHOMOTMA W KaapoBOW
NOSIUTUKMN

OCHOBHOI Uefnblo  cTpaTerM B 0611aCTM  MHOPMALMOHHLIX  TEXHOMOMWIA  SIBNSETCS
o6ecrneyeHne MakCcMasibHO MOMHOM 1 CBOEBPEMEHHOI MH(OPMALMOHHONM MOAAEPXKKM TEKYLLMX 1
HOBbIX OW3HEC-NPOLECCOB M Onepauuii 6aHKa, MoAAepXKaHUe CYLLECTBYHOLWMX U (DOpMMpPOBaHUE
HOBbIX KOHKYPEHTHbIX NpenMyLlecTB 6aHKa, COOTBETCTBME MMPOBLIM CTaHAapTaM aBTOMaTM3aLuin
6aHKOBCKOW AeATeNbHOCTU, 06eCreyeHme BbICOKON HaeXXHOCTM 1 6e30MacHOCTN Bu3Heca.

[aHHOe HanpaBneHve noapasymeBaeT PaboTy He TOMbKO MO YKPENAeHW MaTepuanbHO-
TEXHMYECKON 6a3bl (NPUOBPETEHME HOBOWM OPITEXHUKW, BHEAPEHWNE COBPEMEHHBIX TEXHOMOTWA U
T.4.), HO M co3daHVe MNpPOGeCCUOHAIbLHON KOMaHAbl CheunanncToB-eANHOMbILLIEHHWKOB (UX
nogobop, 0by4yeHve, NPUOOBLLEHNE K KOPNOPaTUBHOM KynbType, CO34aHne CUCTEMbI MaTepuaibHbIX
CTMMY/IOB), YTO MO3BONSET BaHKy OCTaBaTbCA KOHKYPEHTOCMOCOOHbLIM B YCMIOBUSIX YXKECTOUEHUS
6aHKOBCKOW KOHKypeHUMK. KaapoBas NonvMTKa NpoBoAuMas baHKOM KOHKPeTU3NPYeT NPUHLMUMbI
1 NoAXoAbl K YNpaBneHMo NepcoHasioM, OTPaXXarTCs TEKYLLME U NepCrneKkTVBHbIe 3a4a4n baHka B
o6acTu paboTbl € Kagpamu:

- KaflpoBasi MONIMTMKA OCYLLECTBMISETCA, B MEPBYH OYepedb, 3a CYET (HOPMMPOBaHUA B CUCTEME
ynpaBneHnst MHTeNNEeKTYaNbHOro KanuTana;

- no6op, NOAroTOBKA M pacCTaHOBKA KaApoB OCYLLECTB/SETCS B OMEPEXKatoLLEM PeXknMe, C y4eTOM
peanu3auum cTpaTerum, NporpaMm 1 NPOEKTOB Pa3BUTUS;

-MPVHLUMMbI YNpPaBAeHNs NePCOHANOM eflnHbI 418 BCeX CTPYKTYPHbIX NoapasaeneHmin baHka;

- BOCMPOUM3BOACTBO M BblpallyBaHWe HOBOFO MOKO/EHNA KafpOB OCYLLECTBNSETCS 3a CYeT
KOpNopaTMBHOM  KynbTypbl W CUCTEMbl  MOAFOTOBKW,  OTBEYAOLMX  TPeOOBAHUAM

camMo0by4aroLLeincs opraHmn3almu;
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- NpeaoctaB/ieHNE BO3MOXXHOCTU NPOABMXEHUNA W I'IpOdJECCVIOHaJ'IbHOI'O poCTa KaXaomy

COTPYAHWKY COFMlacHO MHAMBMAYabHOMY NnaHy KapbepHOro pocTa;

- obecrneyeHne aAekBaTHOM CUCTeMbl OMnaTtbl Tpyga W MPEMUPOBaHMS  COTPYAHWKOB,
YUMTbIBAIOLLEN peasibHble Pe3yNbTaTbl AeATeNbHOCTU Y MHAMBUAYaNbHbIV BKNag KaXA0ro B 06Lme
AOCTMKEeHUs BaHKa;

- BOCMPOW3BOACTBO 1 Pa3BUTINE KOPNOPATMBHOM KynbTypbl Yepe3 co3faHune aheKTUBHbIX KaHaNoB

TPaHCNALMM OCHOBHbIX MPUHLMMNOB 1 LeHHOCTel baHka. -

5. O6ecneyeHre CTabUNIbBHOCTU M YCTOMYMBOCTU MO OTHOLUEHMIO K CYLLECTBYHOLUAM U
NOTEHUNA/IbHLIM pUCKaMm

BbinosHeHVe [JaHHOM 3afjayn npegnoniaraet paspaboTKy W BHeApeHWe KOMIJeKca
MEpPOMNpPUATUIA, NOBbLILAOWMX YCTONUMBOCTL BaHka K HeratMBHOMY BO3LEACTBUIO BHELUHUX W
BHYTPEHHMX (hakTopoB. OC060e BHUMaHWE YAeNseTca aHasm3y U OLeHKe Ha NMOCTOSHHON OCHOBE
PUCKOB MpUCYLUMX AeATeNlbHOCTU 6aHKa. [1aBHON 3afayelt AedaTe/IbHOCTU YNpaB/eHN0 pUcKamm
ABNAETCA WAEHTU(IMKAUMS, OLeHKa W YynpasBleHWe pa3MepoM W KOHLEHTpauuein purCKoB,
BO3HMKAIOLWMX B MpoLecce [feATeNbHOCTU BbaHka, ob6ecrneveHve ONTUMaJbHOrO COOTHOLLEHNUS
peHTabeNbHOCTU, IMKBUAHOCTU U HALEXHOCTM.

Ctpaterns ynpas/fieHUs puUcKamy BK/IOYAeT B Cebst eAMHY0 CUCTEMY OTBETCTBEHHOCTM C
pacnpefenieHVeM NOSIHOMOYMNIA, ONpefeNnieHne U OLEHKY PUCKOB, KPUTUYECKME 3HAYEHUS PUCKOB.
OCHOBHbIMW MeTOAaMU ABNAIOTCA CTPYKTYPUPOBAHHOE YrpaB/ieHWe puckamu,  3(heKTUBHBbIN
KOHTPO/b, ONTUMM3ALMS YNPaBIEHYECKUX PELUEHWNIA, NUCNOMb30BaHNE KavyeCTBEHHOro KaJpoBOro
cocTaBa ¥ akTyaslbHOM MHhopMaLun.

B o6nactu ynpasneHUs puckamMu  NPUHUMAETCS PUCK-OPUEHTUPOBaHHbLIN  NOAXOA,
OCHOBaHHbI Ha aHasm3e npoLeccoB. Oco60e BHUMaHVE YAENSEeTCA BbIABNEHUNIO, UAEHTUDMKALWM
PUCKOB W OLIEHKe BEPOATHOCTU MX peanm3aumn. OnpefeneHne rpaHnYHbIX YCOBUIA MO KaXK4oMY
BUAY 3HAYMMOro pucKa W OOLMIA arpernpoBaHHbIA MOKa3aTeNb OLEHMBAKOTCA C  YYETOM
0CO6GEHHOCTE [eaTeNlbHOCTN 6aHKa. baHK B CBOeM [AesATeNbHOCTM CTPEMUTCA K pa3paboTke U
COBEpPLLUEHCTBOBAHNIO  KOMIMYECTBEHHbIX W KAYECTBEHHbIX KPUTEPUEB BHYTPEHHWUX CUCTEM
N3MEepPEHNS PUCKOB.

BaHK nnaHupyeT NOCTENEeHHbI Nepexos Ha MCNob30BaHe NOAX0A0B, NPeayCMOTPEHHbIX
ba3enbCkMM corflalleHneM Mo OUEeHKe AOCTaTOYMHOCTM KanuTana. baHk OyaeT CTpemuTbeA
NOAAEPKMBATb arperMpoBaHHblii  YpoBeHb TpeboBaHMA K KanuTany. baHK cTpemuTtcs K
My6/IMYHOMY PacKpbITUIO MH(opMauMn 06 YpPOBHE MpPUHMMaeMbIX PUCKOB. baHK onpegenset

I'IOTpe6HOCTb B Kanutane anda NoKpbITUA KPEAUTHbIX, PbIHOYHbLIX 1 onepaunoOHHbIX PUCKOB.
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C uenblo MUHUMMU3ALMA pUCKa NIMKBUAHOCTM B pPamMKax COCTaB/IeHWS 6u3Hec-nnaHa

(NepcneKkTMBHOIrO MnaHa) oOnpefensercd CTPYKTypa akTMBOB M MAacCUMBOB MU MUHUMA/IbHO
Heo6X0ANMbIA 06bEM JIMKBUAHbLIX aKTUBOB.

B 6aHKe OCYLLECTBNAETCA MOCTOSHHbIA KOHTPO/Sb 32 YPOBHEM MPUHUMAEMbIX PUCKOB W
YPOBHEM [A0CTAaTOMHOCTM KanuTana, CyLIeCTBYeT W Ha MOCTOSHHOW OCHOBE MPOBOAMTCS
MOHUTOPWMHI NjiaHa MeponpuaTUiA 1 JeACTBUA B Cly4dasX peasim3aumy 3HaYMMbIX PUCKOB,

BNEKYLLMX 0XWNJAeMble N HEOXMAAEMbIE NPAMbIE MOTEPU MO0 NOTEPIO NIATEXECTOCOOHOCTH.

B BaHKe CyLLECTBYET CUCTEMA YNPaB/eHNA PUCKamK, BK/KOYatoLas B ce6s paspaboTaHHYHo
N YTBEPXAEHHYIO METOZO/MOrMYeCKy0 6asy, npoueaypbl U CUCTEMY KOHTPONS YCTAaHOB/IEHHbIX
nmmmnToB. CylllecTBytoLLas B baHKe cucTeMa ynpaBneHns 1 KOHTPO/S PUCKOB BYAeT HaX0oAUTLCA B
npoLecce NOCTOSIHHOTO  COBEPLUEHCTBOBaHMS. Ha MNOCTOSIHHO/ OCHOBE MPOBOAMTCA CTpecc-
TECTMPOBaHMe OCHOBHbIX PUCKOB NPUCYLLMX 6AHKOBCKOI AEATENBbHOCTH.

BaHK BY/eT OCYLLECTBNATH CBOO AESTENbHOCTb UCK/HOUNTENIbHO B NPABOBOM 0/1€ B paMKax
YCTAHOBNEHHbIX HOPMATUBHbLIX aKTOB B COOTBETCTBMM C TPeGOBaHMAMU 3aKOHOAATENbCTBA,

perynmpytoLyx, NpyaeHUManbHbIX 1 HAA30PHbIX OPraHoB.

6.Moaaep>xaHne MOMOXUTENbHOMO UMUAKA BaHKa, hopmmupoBaHMe KOpropaTMBHOIO
bpeHpa.

BaHK CTaBWT 3agayy CO3faHWst M MOCTOSHHOIO MOBbILLEHMSI CTOMMOCTV KOPMOPaTMBHOMO
OpeH/ia, KaK COCTaBNAOLLEN HeMaTeprabHbIX aKTUBOB, ANS Yero Oyaer:

- OCYLLECTBNATb TEKYLLYH AeATeNbHOCTb, HarpaBNeHHYH, KPOMe Mpoyero, Ha (hopMMpoBaHME
penyTaLnoHHOMW COCTaB/AKOLWEN KOPNOpPaTUBHOIO 6peHAa KaK OpeHAa 3akOHOMOC/YLUHOrO,
COLManbHO-0TBETCTBEHHOI0, TPAHCMAPEHTHOIO M KOHCTPYKTUBHOIO KPEAMTHOIO YUPEXAEHNS;

- NMOCTOSIHHO aKTyann3npoBaTh HePenyTaLOHHbIe XapaKTePUCTVKM KOPNopaTUBHOIO GpeHAa;

- LieneBbIM 06pPa30M BO3AENCTBOBATL Ha BHELLHWE ayUTOpUK;

- NPOBOANTbL OLIEHKY CTOMMOCTM W aKTya/lbHOCTM KOPNopaTUBHOIO 6peHaa.

BaHKy Heo6XxoAuMO MoAAepXKMBaTb MO3UTMBHBIA MH(OPMALMOHHBIA (POH BOKPYr CBOEN
AEeSATeNbHOCTW, CBOMX YYaCTHMKOB, CBOMX K/IMEHTOB M KOHTpareHToB. Mpu 3ToM BaHK A0MKeH He
TOMbKO AaBaTb My6GMMKaLMWM O CBOEA AeATeNbHOCTVM B MPEcce WM Ha TeneBUAeHWUW, MPOBOAWTH
PEKNaMHble akUuW, HO W OTCNeXMBaTb (haKTbl MOSBNEHMS HEraTUBHOW WMHMOPMaLMK, NO Mepe
BO3MOXXHOCTM MpecekaTb MO0 HeMTpanu3oBaTb WX, a Takke TWATENbHO W3yyaTb CBOUX

pa6OTHl/IKOB, K/IMEHTOB N KOHTPareHToB.

7.Pa3BUTUE CUCTEMbI BHYTPEHHEr0 KOHTPO/SI U KOPrOpaTMBHOIO YrpaB/eHus.



11
NS 3alnTbl MHTEPECOB YYaCTHUKOB, BKMAAYMKOB, KpeauTOPoB U KNEHTOB baHka, ans

NOBbILLEHNS 3((heKTUBHOCTU oOnepaunin BaHK NpoAoMKUT pa3BMTME W COBEPLUEHCTBOBaHME
CUCTEMbI BHYTPEHHEr0 KOHTPONS 1 YrpaBeHNs pUCKaMK, a Tak)Ke KOPropaTUBHOMO YrnpaBieHus.

CucTema gomkHa o6ecrneymBath:

- KOHTpONb CO CTOPOHbI OpraHoB YNpaB/ieHNs 3a OpraHu3aLyen aesTenbHOCTM baHKa;

-MocTosHHOe HabMOAeHNe 3a GAHKOBCKMMW PUCKaMK, OLIEHKY WX YPOBHS M KayecTBa
yrpaBneHnsi pUcKamu;

- KoHTponb 3a pacnpefeneHnem NnosHOMOYMIA U COBMOAEHNEM YCTaHOB/EHHBIX NMMUTOB NpK
COBepLLEHNN GaHKOBCKUX OMnepauuii 1 Apyrux CAenok, npefoTBpalleHne KOH(IMKTa UHTEPECOB;

-KoHTponb 32 ynpaBneHMEM  MH(OPMALMOHHBLIMM  MOTOKAMM U 0becneyveHVeM
NH(OPMaLMOHHOM 6e30MacHOCTH;

- MOHUTOPUHT CUCTEMbI BHYTPEHHErO KOHTPOS 1 ee pa3BUTUE B COOTBETCTBUM C M3MEHEHWEM
06CTaHOBKM 1 TpebOBaHMSIMI BPEMEHMN.

B o06nact KopnopaTMBHOrO ynpaB/feHUs paboTa A0/MKHA CTPOMTbCA B COOTBETCTBUM C
pekomeHaauunsaMn baHka Poccum, BKNOYas NPOBEAeHWe OLIEHKM KOPMOPaTUBHOMO YrpaBneHus
HabntopatensHbiM CoBeToM BaHka. HabntogatenbHbli CoBeT AOMKEH ObiTb NPO(ECCMOHANbHBIM
OpraHoM YMpaB/eHUst C YeTKO pa3rpaHUYeHHbIMU (YHKLMSMIU CBOMX YNIEHOB, C pa3paboTaHHOM
CUCTEMOI OTYETHOCTU W NEepPCOHaNbHON OTBETCTBEHHOCTW, CTaBALLMM Mnepea UCMONHUTENbHLIMI

opraHamMmun 4eTKune 3agavyn n Tpe6yIOLLI|I/IM NX HEYKOCHUTENbHOI0 CMNOJTHEHUA.

[na ycnewwHoro BbINO/HEHWE BbILLEMNePeYNC/IEHHbIX CTpaTernyeckux 3agad B baHke
[0/KHA YeTKO [eCTBOBATb CUCTeMa pasrpaHnyeHns PYHKLUNIA U NONHOMOYMIA.

Tak HabnopgatenbHblii CoBeT ABMSETCA KOMNernaibHbIM OpraHoM ynpasieHns baHka u
OCYLLIECTB/IAET CeAytoLLme YHKLMN:

- onpegenseT uUenu, 3afjadn, npuoputeTbl baHKa Ha TeKywuid rog u 6avmkanLyo
MepcneKkTVBY, YCTaHaB/IMBAET OrpaHWYeHns (MUMUTLI) B AedTenbHOCTM baHka. [ns aToro
HabntogatensHbiv  CoeToMm, [lpaBneHnem baHka M pPYyKOBOAMTENAMU  CTPYKTYPHbIX
nofpasfeneHunin, paspabarbiBatoTCA NEPCNEKTUBHBIA U PUHAHCOBLIN MNaHbl. MepcneKTUBHbIN NiaH
npeacTaBnseT co60i Habop KOHTPONbHbIX 3HaYeHWin (nokasatenieil), KOTOpbIX BaHK [O/MKeH
NpUAEpPXKMBaTbCS B CBOEIA [eATeNbHOCTU Ha Onvkallwyko nepcrnekTuey. [pu 3ToM  BaHK
NPUAEPXMBAETCA  CTpaTernv  MonayvyeHus  (OOCTVDKEHUS)  MakKCMMallbHbIX — JOXOZ0B  Mpu
MUHUM&/IbHbIX U3AEPXKKaX, MPU  YC/IOBUM BbINOSHEHUA HOPMATMBHLIX W 3aKOHOAATE/NbHbIX
[OKYMEHTOB B 6aHKOBCKOM chepe. PUHAHCOBBIV NiaH COCTOMT M3 [jBYX YacTeii: nepsast 4acTb — 3T0
OCHOBHbIe CTaTbM [JOXOLOB M Pacx0foB, a Takxe (PMHAHCOBbIA pe3ynbTaT rofa, ¢ pasbyBKOW Mo
KBapTasiaM, pacCUMTaHHbIe NO TPEM BapuaHTaM Pa3BUTUS COObITUIA: MUHUMAbHBIA, ONTUMa/bHBbIN

N MaKCMMasbHbI; BTOpPast YaCTb — 3TO Habop OCHOBHLIX (NMAHOBbLIX) NOKa3aTenen AesaTenbHOCTU



12
6aHKa (NpyBNeYeHHbIe N pa3MeLLieHHbIe CPeACTBa, BbICOKONMKBUAHbIE aKTVBbI) Ha TEKYLLWIA rof

C pa3buBkoM MO KBapTasiam. PUHAHCOBLIA MNaH MOXET KOPPEKTUPOBATLCA B TeuyeHue roja.
MepcrnekTUBHLIA 1 (IMHAHCOBbLIM NNaHbl ABASKOTCS JOKYMEHTamu 0653aTe/lbHbIMU 415 UCMOHEHMS
MpaBneHnem 1 CTPYKTYPHbIMU nogpasgeneHmsamm baHka;

- HabniopatenbHblii CoOBET OpraHM3yeT paboTy CUCTEMbl BHYTPEHHEro KOHTPONs W
OCYLLLECTBNSET KOHTPO/b 3a paboToi lMpaBneHus baHka, B TOM yncne 3a paboTon Mpeacenatens
MpaBneHns 1 PyKOBOAMTENEN CTPYKTYPHbIX NOAPa3AeNeHNIA;

- HabntopatenbHblin COBET OCYLLECTBNAET OLEHKY OCHOBHbIX BWAOB PWUCKOB, MPUCYLLMX
0aHKOBCKOW  AeATeNbHOCTM U BbIHOCUT — PEKOMEHAAUMW  UCNONHWUTENbHbIM  OpraHaMm Mo
MWHUMMU3ALMM PUCKOB, OCYLLECTBASIET KOHTPOSb 3a AeATebHOCTbH MCMOMHMTE/bHBIX OpraHoB
GaHKa W CTPYKTYPHbIX MOAPa3AeneHnii no yrnpaBneHUIO pUCKaMK, 3acNyLMBaeT OTYETbl
OTBETCTBEHHbIX COTPYAHMKOB 006 YPOBHE PMUCKOB, MPUCYLLMX BAHKOBCKOW AeSATENbHOCTY;

- HabnopatenbHblii COBET aHaNM3NpyeT HEOOXOANMYHO ANS BbIMOHEHWSI CBOUX (PYHKLIWIA,
MH(OpMaUMI0 0 AeATeNbHOCTW, (PMHAHCOBOM COCTOSIHMM BaHKa M ero MONOXEHWM Ha PbIHKE,
aHanM3MpyeT yrposbl M PUCKK, KOTOPble MOrYT AOMOMHWUTENBHO MOSBMTLCS, paccMaTpuBaeT
nepeyeHb MeponpusATUiA MO  pearMpoBaHMIO Ha BO3MOXHble [AENCTBUA  CYLLECTBYHOLLMX
KOHKYPEHTOB, a TakXXe BbIHOCUT CBOM PEKOMEHAALMMN MO0 MUHMMU3ALLMN UX NOCNEACTBUIA.

MpaBneHve ABNSETCA KOMNErnanbHbIM WCMOMHUTENbHLIM OpraHoM baHka u opraHusyet
paboTy MO BbINOMHEHMIO 3afad, MOCTaBneHHbIX HabntogatensHoiv CoBeToM, obecneynBaeT
BbINOMIHEHNE PYKOBOAMTENSAMW CTPYKTYPHbIX MNOApa3feneHnii u coTpyaHukamn baHka CBOMX
06513aHHOCTE M MOMHOMOYMIA, TpPebOBaHWUI [AENCTBYIOWErO 3aKOHOAATENbCTBA, HOPMATUBHBIX
AOKYMeHTOB BaHka Poccum, CO6CTBEHHBIX perfamMmeHTOB U BHYTPEHHUX JOKYMEHTOB.

HabnopatensHblli CoBeT, paBneHue, CTPYKTYpHble NoapasfeneHns n Bce paboTHUKM
BaHKa, KOTOpble B C CuIy CBOMX (DYHKUMIA, MOMHOMOYMUA W [OO/MKHOCTHbIX 0653aHHOCTENR,
3aKpen/eHHbIX B COOTBETCTBYHOLMX AOKYMEHTaX, AO0/MKHbI OpraHuW3oBblBaTb HEMNpepbiBHOE
(hyHKLMOHMpOBaHMe baHKa kak COBPEMEHHOI0 KpeAUTHO-(PMHAHCOBOIO YUPEXAEHNS.

CnaxeHHas pabota HabntogatensHoro CoseTa, NpaBneHns 1 CTPYKTYPHbIX NoApa3aeneHui
BaHKa C y4eTomM MX MOAHOMOYMIA 06ecrneymBaeT YCMELHOe BbIMO/HEHME BbILLENEPeYNCEHHbIX

CTpaTermMyeCcKkmnx sagad.

3aKNUnNTe/IbHbIE MOMOXEHUS

Ctpaternss baHka paspabaTbiBaeTCcsd nNpyv y4vyacTuUM  CNELMannCcToB, COTPYAHUKOB U
pyKoBoAUTENEein CTPYKTYPHbIX nogpasaeneHnin. [epen yTBepxaeHvem O6LWMM  cobpaHMeEM
YYaCTHUKOB CTpaTerns passuTus Lo/mkHa obiTb 0406peHa HabntogareibHbiM CoBeTOM GaHKa.

Crpaterns pasBuTUsi [O/DKHA OMepaTMBHO pearnmpoBaTb Ha CYLLECTBEHHblE W3MEHEHUS

9KOHOMMWYECKOMW, MNOMMUTUYECKON, 3aKOHOAATe/IbHOM 06CTaHOBKM, CUTyauum Ha (PUHAHCOBbIX
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PbiIHKax W nNpn BO3HMKHOBEHUWN (paKTODOB OKa3bliBaklOLNX CyUWECTBEHHOE BO3AEVICTBVI€ Ha

[eATeNbHOCTb GaHKa A0/MKHA CBOEBPEMEHHO KOPPEKTMPOBATbCA. py 3TOM MHULMATMBA MOXET
NCXOANTb KaK OT MeHemMKMeHTa (COTPYAHMKOB) GaHKa, Tak U OT COBCTBEHHMKOB (Y4YaCTHUKOB)

baHKa.



