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Jluoepcmeo — Kpumuuecku BadCHwlli HABbIK, 0Oecneyusarowull ycnex a000t KOMRAHUU
unu omoenvbHoeo noopazoenenus. B osmoti kHuee oOusnec-eypy bpatian Tpeticu 00606wun onvim
JYHWUX MON-MEHE0NCePO8 U COOCMEEHHUKO8 KOMNAHUU, KOMOPLIL NO3607em UM 000U8amuvcs
noOpa3umenbHulX pe3yibmamos Ha KOHKYDEHMHbIX PbIHKAX. Bl y3naeme, Kax npumeHsms camvle
OeticmeeHHble NPUHYUNDBL UOePCMEd, UMOObL YAPAsIsimb, MOMUBUPOSAMb U 2APAHMUPOBAHHO

NOLYYAmb HYJICHbIE Pe3VIbmamsl bblcmpee, Yem paHbule.
Knuea npeonasnauena 0ns pykosooumeneti omoenos, O0enapmamenmos U KOMIAHUL.

na ecex, kmo xouem paseums 1U0epPcKUe U YnpasieniecKue HagblKu.
Ha pyccrkom s3vike nyonukyemcs enepebvie.

BpanaH Tpencu
Kak ynpaBnsmoT nyywume

Brian Tracy
How the Best Leaders Lead:
Proven Secrets to Getting the Most Out of Yourself and Others

Wznano ¢ pa3pemnieHus aBTopa
IIpasosyro noodepawcky uzoamenscmea obecneuusaem wpuoudeckas pupma «Bezac-Jlexcy.

© Brian Tracy, 2010
© IlepeBon Ha pycCKUU S3bIK, HM3JaHUE Ha pycckoM si3bike, odopmienne. OOO «Mawnh,

HBanos u ®epdep», 2015

* % %



ATy KHUTY XOPOLLO AONOSHAIOT:

Ypoku BbLIaIOIIMXCS JTHICPOB
bunn xopax u [utep Cumce

Xapusma auaepa
Panucnas 'annanac

Hpasunaa ayymmx CEO
VYunesam Toprpaiik

NpeaucnoBue napTtHepa nsgaHus

ITo muenuto bpaitana Tpelicu, ceroiHss HAcTajlO BpPEMS CaMbIX CEPbE3HBIX HCIBITAHUN
11l OU3HECa U HKOHOMHKH. B TakuX CypoBBIX YCJIOBHUSAX CIIOCOOHBI BBDKUTH JIMIIL T€ KOMIIAHMH,
KOTOpbIE HAXOAATCS B Jydlled (opMe U CTpemsTcs JenaTh CBOE JEJI0 HaWIydIluM 00pa3oM.
OTH KOMIIAaHMM HEBO3MOJKHO CIIOMUTh HMKAaKHMHU IOTPACEHUSMH PBIHKA, IIOTOMY YTO OHH SICHO
BHUJAT LI€Ib, IOHUMAIOT CBOE IPEJHA3HAYCHUE, 3HAIOT, KaK IOJIYYUTh PE3ylbTaT, U TBEPIAO BEPAT
B ce0s. Tak cunTaer U3BECTHBIN OpaTOP, TPEHEP U CIIEUAIUCT B 00IaCTH JINAECPCTBA U IICUXOJIOT U
ycnexa bpaitana Tpeticu. U, 6e3ycnoBHo, oH mpaB. Ho 4uTo ke aemaer 3TH OpraHU3alii TaKuMU
KU3HECTOMKUMU? YeM OHU OTIMYAIOTCA OT BCEX OCTalbHbIX. ONpeneIeHHO MOKHO CKa3aTh: BCEra
U BO BCEM B yCII€X€ KOMIIAHMHM OTPOMHOE€ 3HAYEHHUE UIPAaET JIMAECPCTBO. be3 1eneycTpeMiIeHHOro
JIuzepa, ero BUJICHUS U NOHMMAaHUS LeJIed U MUCCUU OPraHU3alliid HEBO3MOXHO JOCTHYb YCIEXa
B OusHece. Jluzmep — 310 cTepkeHb kKoMmnaHuu. OH momoraer e BBICTOSTH B TPyIHbIE BpeMeEHa,
HE M03BOJIAET BOLAPUTHCS B HEH OecropsiiKy, BCerja HampaBisieT €€ K LTI, BeAs COTPYIHHUKOB
3a coboil. OO0 BceM 3TOM, a Takke O TOM, Kak cTaTb TakuM JjujepoM, bpaitan Tpeiicu
paccKa3bIBaeT B ATOM KHUTE.

I'pynna kommnanuii «JleTckuii Mup» OYEHb paja TOMY, YTO BO3MOXKHOCTb IPOYMUTATH 3TY
KHUTY TETEPb MOSBUTCA Y POCCUMCKUX unTareneil. bpanian Tpeilcu KOHCYIBTUPYET PYKOBOIUTENEH
KoMIiaHu# u3 cnucka Fortune 500; a Benp OHM BecbMa YCIEIIHBI U U3BECTHBI HA MUPOBOM PBIHKE.
ITomuMo TOro YTO HaMm OBLIO OYEHb NMPHUSATHO YYACTBOBATH B M3JAaHUU ITON KHHUIHU, MBI COUJIH 3TO
CBOMM JIOJITOM, IOCKOJIbKY €€ IOsIBIeHHE OyAeT crnocoOCTBOBATh Pa3BUTHUIO HAIIEro OOIIeCTBa.
Tem Gosnee uTo MBI pazzgesnseM MHEHHE aBTOpa KHUTHU. CeroaHsi pocCUHCKUIl OM3HEC HYXAaeTcs
B TaKUX JIIOJAX Kak HUKorjna. Ham HyXHbl yMHbIe, podeccuOHaIbHbIE, BEBICOKOOPraHM30BaHHBIE
Y TBOPYECKUE PYKOBOIMTENH, KOTOPHIE CIIOCOOHBI BECTH JIIOJIEH 3a cOOOW U 3aCTaBST CBOM
KOMIAHWU TPYJUThCS Ha O1aro odiiecTsa.

CnosxHas MeXTyHapoJHas IOJIUTHYECKAasl CUTyallsl CKa3bIBA€TCsS HA COCTOSIHUM POCCUNCKOMN
SKOHOMUKH. Haita kommaHusi, erie HeCKOJIbKO JIeT Ha3aJl YObITOUHAs!, CErO/IHs CUYMTACTCS JINAECPOM



Ha PBIHKE TOBApOB JUIS IeTei, camoil A(PGEKTUBHONH B CBOEM CETMEHTE W OJHOW W3 CaMbIX
yCHelmHbIX B puteinie. Hac yacTto copammBaroT, Kak 3a TAKOM KOPOTKMM CPOK HaM yJaloch
JTOOUTKCS CTOJIb MOTPSICAFOIINX ITEPEMEH.

[Ipusnarbcsi, cnenaTh 3TO OBUIO HEJIETKO, XOTS M HEOOXOJIMMO, BEllb Ha KOHY CTOSUJIO
BBDKMBAHHE U IPOIBETAHHE KOMIIAHWHU, a Takke ee ao0poe ums. Hac oyens crtumynupoBaina
OTBETCTBEHHOCTh NEpE] aKIMOHEpPaMH, MOCTABUBIIMMH IE€PE]l PYKOBOJCTBOM KOMIIAHUHU U €€
COTPYIHHKAMHU CEPhE3HYIO0 3a/lady — cJejarh OW3HeC NPHOBUIBHBIM | 3aCTaBUTh €r0 PACTH.
U rnaBHOE, MBI HECIIM OTBETCTBEHHOCTh NEPEJ HAIIUMH KIMEHTAMHU — JIE€TbMU U UX POJUTEIISIMU.
Msl Beap pabortaem it HUX. WTak, 9TOOBI CIIPaBUTHCS € 3TOH HENMPOCTOH 3agadueil, MpHILIOCH
MPUHATH BECbMa HEMOMYJSIPHBIC, a JJIs KOTO-TO Jake OoJie3HEHHbIE Mephl. B Kommanuu Oblia
peanu3oBaHa MporpaMma IO CHHJKEHHIO  pacXxoJOB:  BO-TIEPBBIX, MbI COKPATWIM  YHUCIIO
PYKOBOJMTENEH W OTMEHWIM 4YacTh MPUBWJIETMH, OTKA3aBIIMCh OT CTOJIOBOWM  JIJIs TOII-
MEHEIDKMEHTa, TIEPCOHAIBHBIX  IMOMOIIHUKOB | CIY)KEOHBIX aBTOMOOWieil. Bo-BTOpBIX,
CYLIECTBEHHO ype3ajHu pekjaMHbli Oropker. IlepecMoTpenu accOpTUMEHT (Ha TOProBBIX IMOJIKAaX
OCTaJIMCh TOJIBKO TOJB3YIOIIMECS BBICOKMM CIPOCOM KA4ECTBEHHBIE TOBAPBI M0 JOCTYITHBIM
[IEHaM), HadyaJli aKTHBHOE COTPYIHUYECTBO C POCCHHUCKMMHM TPOU3BOIUTENSIMU. Paccranuce
C MOCTaBIIMKAMHM, KOTOPBhIE BCTYHaJIM B CTOBOP C TOM-MEHEHKMEHTOM. COKpaTWIM YHCIIO
COTPYIIHUKOB B IEHTPAIHbHOM OQHUCe U MarasmHax CeTH. ABTOMATH3allMs MHOTHX OHW3Hec-
MPOLECCOB, HAallpUMEpP MPOLEAYp 3aKa3a, MPUEMKH W BO3BpaTa TOBapa, MO3BOJIMIIA 3HAYUTEIBHO
MOBBICUTH MPOU3BOJUTEIHLHOCTh Tpyna. Pa3zpaboTana u 3amyiiieHa HOBash KOHIICTIIIUS Mara3uHOB
CeTH — HAIlll CyMEepMapKeThl CTajgu OoJjiee TPHUBJICKATEIBHBIMHU IS MOKyMaTeael u OoJee
TexHoJoruyHbiMu. B aBrycte 2014 rona B neHTpe MOCKBBI pacnaxHyll CBOM ABEpU (arMaHCKUil
TUIIEpPMapKeT IUIOIIAABI0 7 THICSY KBAJPATHBIX METPOB, CTABIIMM HOBBIM SIPKUM JIMLIOM CETH
«erckuit mup». Bo300HOBIEHA mporpaMma pErdoHAIBHOTO PACIIMPEHHS CETH: €XKEroJHO
OTKPBIBAIOTCS JECATKH HOBBIX Mara3uHOB KOMITAHHH.

brnarogaps BceM 3THM, a Takke MHOTHM JpyruMm pedopMaM, MPOBEACHHBIM B KOMIIAHHH,
B 2012rony T'K «/lerckuii mMup» BHepBble 3a I0ATO€ BpeMsl TNOJydusiaa TpUObLIL, U 3a JBa
MOCJEYIONIMX ToJla BbIpydKa BbIpocia B JBa pa3a. CerojHs Hamia CeTh 3aHUMaeT 27-€ MECTO
B NIepBOM coTHEe puteinepoB Poccun. Kak connanbHO OTBETCTBEHHAs] KOMIIAHHS Mbl CTPEMHMCS
BHOCUTh CBOW BKJIaJ B pa3BUTHUE POCCUIICKOr0 0OIecTBa — HANpuMmep, COTPyTHHUYAEM
C OTEUYECTBEHHBIMH KOMITAHUSAMH, €KETOJHO YBEIMYMBAEM HMX IO B IIPOJAXKax HAIIeHl CceTu.
Ham 6imaroTBoputenbHbIil (GOHI TPWOXABI B TOAy INPOBOAMWT aKIHMIO «YdacTByWTe!», cpeacTBa
OT KOTOPOM MEepenaroTCss Ha HYXKIbl JETCKMX BOCHUTATEIbHBIX YUYPEKICHUW, AETEH-UHBAIUIOB
Y MHOTOJIETHBIX ceMel. MBI Takxke 3aHMMaeMcsi 000py0BaHUEM JETCKUX KOMHAT B MEIUIIUHCKUX
U COLMANBHBIX yupexaeHusX. B mpouutiom roay «J/lerckuit mup» OTKpbul 36 OETCKUX KOMHAT
B necsatu ropogax Poccuu. B rekymem romy sta paboTa mpoAospKaercs, MIAHUPYETCS OTKPBITH
110 MeHblIed Mepe 45 Takux KoMHat 1o Bced Poccun. B komnanuu Taxke co3/1aH KOPIOpaTUBHBIN
KYKOJIBHBIA TeaTp, € apTHUCTaMU BBICTYNAIOT COTPYAHUKH IeHTpanbHOro oduca. Tearp maer
MIPEJICTAaBJICHHUS] Ha OTKPBITUM JETCKUX KOMHAT, B JETCKUX JOMaxX, Ha 0JaroTBOPUTEIbHBIX
spMapKax, KOTOPbI€ MbI IOCTaTOYHO 4acTo MpoBoauM. Kpome Toro, y Hac J€MCTBYET BHYTPEHHSIS
nporpaMma coUHAHCHUPOBAHHS, B paMKaX KOTOPON COTPYAHHUKH €XKEMECSYHO OTUHCISIOT
CpeaCTBa C 3apabOTHOM MIIATHI TSKENIO OOJILHBIM JIETSIM.

JlelicTBUTENBHO, IEpE] HAMHU CTOsUJIa OUYEHb CJIOKHAas 3ajada, HO, Kak nuuer bpaitan Tpelicy,
B KQXJIOM KpU3HCE KPOETCS BO3MOKHOCTh. Hy)KHO TOJBKO BOCHOJB30BATHCS €10, YTOOBI TIOTYYHTh
pesyabrar. Ham ymanoce 3TO caenarb 3a peKOpJHO KOPOTKUM CpOK. be3yciioBHO, Bce 3Tu
MepeMeHbl ObUTM Obl HEBO3MOXKHBI 0€3 YETKOTO BHJACHHUS JHIEPOM AaTbHEHIINX TEePCHEKTHB
pa3BUTHUS KOMIAHHWH, a Takke O0e3 MOMOIIM U MOHMMAaHUs HAIUX COTPYJHHKOB. A JUIsl 3TOTO
PYKOBOJICTBO KOMITAaHWUHM TPeOOBaIO MaKCMMalIbHON OTJA4u OT BCEX, U B MEPBYIO OUepeb OT ceOsl.
Oco0OeHHO 3TO BaXHO Tpu paboTe c mepcoHaroM. HyxHO OBITH MpuUMEpOM ISl MOAYMHEHHBIX,
MHaY€ OHU HE MOBEpAT BaM U HE MOMAYT 3a Bamu. M Torma yBac HHUYEro He MOJYyYUTCS.
HeBo3M0kHO JOOUTHCSI BAOXHOBEHUS CUIION U TIPUKA3aMH.

B cBoeii kuure bpaitan Tpeiicu o4eHb TOUYHO OMHCHIBAET O0S3aHHOCTU JIUJEpa: BHEAPEHUE



WHHOBAIIM U MapKETHHT; YCTPaHEHUE MPOOJIEM U MPUHATUE PEIICHUI; paCCTAHOBKA MPUOPUTETOB
Y KOHLIEHTpPAIMsl Ha OCHOBHBIX 3aJ[ayaX; BBIMOJIHEHHE HEOOXOIMMBIX JACHCTBHM U MOJIyYeHHE
pe3ynbTaToB. BBl JOKHBI  OBITH  IPUMEPOM  JIJIS OJPaKAaHUS, YOCKIaTh, BIOXHOBJIISTH
Y MOTHUBHUPOBATh JIIOJICH cieqoBaTh 3a BamMH. Bce 3TO HEOOXOIMMBIE COCTABIAIONIME YyCIeXa,
Y B Hall€ld KOMIIAHUH BCE OHU JEHCTBYIOT.

Mpl pa3ziensieM MHEHHE aBTOpa O TOM, YTO «TOHKa YK€ HMJET, M Bbl €€ y4acTHUK. Ecim BbI
HE HaCTPOCHBI Ha MOOEay M IMPEOI0JICHHE BCEX MpEerpaj, TO BaC OTTECHAT HA OOOYHUHY U 000MIyT
JIOAW W KOMIIAaHWH, Y KOTOPHIX OOJbIIe PEIMIMMOCTH U BOJNM K moodene». Mbl HE Jald  CBOUM
COTMEPHHUKAM TaKOH BO3MOXKHOCTH M 3aciHyXwiu moOeny. Temepp Takas BO3MOKHOCTBH IOSIBUTCS
1y T€X, KTO XOYeT B3ATh Ha CeOS OTBETCTBEHHOCTh, KTO TOTOB YUUTHCS, YTOOBI CTaTh HACTOSIIHM
nuaepoM. Mel xenaem BaM yiauu!

Braoumup Hupaxoe,
2eHePAbHbLIL OUPEKMOp 2Pynnbl KOMRAanuil «/{emcKkuii mupy

A ¢ uckpenneii 6nacooaprocmvio nocgawaro omy kuuey Poodacepy
Iicozeghy — moemy Oaememy Opyey, 0ero8omy napmuepy u 0OHOMY
U3 CaOMbIX KOMNEMEHMHbIX U BOOXHOGNAIOWUX TUOEPO8, C KOMOPbIMU 31
3HAKOM

BBepeHue
FoHKa yXe naet BOBCH

Bce cmanosumcs o3mooicnvim bazodaps 6obuium Hadexncoam.
benoscamun @panxnun

Ceifuac B Hameld J>KM3HU HACTAIO BPEMS CaMbIX CEpPbE3HBIX MCIBITAHUN IS OM3Heca
Y DKOHOMHUKH. BBDKHMBYT JUIIB T€, KTO HAXOAWTCS B Jydiied ¢opme. ['oHKa yxe HIET, U BBl €e
ydacTHUK. Eciu BBl HE HaCTpOCHBI Ha MOOEAY | MPEOJOJICHHE BCEX Iperpaj, TO BaC OTTECHSAT
Ha 000YMHY M O0OMIYT JIFOJU U KOMIIAHUH, Y KOTOPBIX OO0JIBIIE PEITUMOCTH M BOJIM K IMOOEE.

HexoTtopoe BpeMst Hazan ["apBap/ickuii YHUBEPCUTET COCTABUJI TPU MPOTHO3a OTHOCUTEIHLHO
HBIHEITHEH CUTyanuu B 9KOHOMHKe. COrjlacHO TIepBOMY B IPEACTOAIIEM Toay B OM3HEce
MPOU30UIET OOJbIIE W3MEHEHUH, YeM CIydajaoch Koraa-nubo panbiie. CoriacHo BTOPOMY
KOHKYPEHIIUS Ha PhIHKaX YXKECTOUUTCS Kak HMKorja. M mo TpetbeMy — B OM3HECE BO3HHMKHET
OonbIle  BO3MOXKHOCTEH, dYeMm panbine. OAHAKO ATH BO3MOXKHOCTH OyAyT OTJIMYAThCS
OT MPUBBIYHBIX HAM, TIO3TOMY MPHUAETCA MOTOPOMUTHCS, YTOOBI UMH BOCIOJIB30BATHCS, UHAYE BbI
HE CMOXETE BbDKUTH U IMPOLBETATh, B OTJIMYUE OT KOHKYPEHTOB.

Mexny mpoyuM, STH TpU MporHo3a Obuin cocTtaBieHbl eme B 1952 roxy. Ilozxe k HUM
N00aBUJICS U YETBEPTHIM: JIOAM W OPraHHU3aIMH, KOTOPHIM HE YAAacTCs OBICTPO MPUCIOCOOUTHCS
K Hen30eXHBIM M HEOTBPATUMBIM W3MEHEHHUSM HalIUX JHEH, yepe3 ToJ-IBa MepeiayT B Ipyrue
cdepbl 1eATeIbHOCTH UIH Pa30PATCA.

Eme Yapnp3 [lapBun 3amerwn: «BbDKuUBaeT He 00s3aTENbHO CUJIBHEHIINN, a TOT BUJ,
KOTOPBIM JIydIlle BCEro MPHCIOCAOIUBACTCS K MEHSIOIIUMCSA OOCTOSTENbCTBaM». A MucaTelb
JbiiMon Panvon roBopui: «IIpoBOpHBIM He Bcerja yaaercss MOOeAWTb B FOHKE, a CUIIBLHBIM —
B Oopw0Oe, HO J1eNaTh CTaBKH HY)KHO UIMEHHO Ha HHUX).

Bbl HaBepHsIKa CHBIIANHA, YTO KATAHCKUNA Heporiud, O3HAYAIONMIUNA TIOHATUE KPUZUC
UCIOJIb3YeTCs U sl 0003HAYCHHsS CIIOBA 603MOJCHOCMb . JIeno B TOM, YTO MOYTH B KaXKJIOM
KpHU3HCE COKPBITA KaKas-HUOYAb BO3MOXKHOCTb, HY’KHO TOJIKO Pa3IMYUTh €€.

BnecTtawe genatb rmaBHoe



Korna Bunc JlomOapau cram riaBHBIM TPEHEPOM aMepUKaHCKOW (pyrOONBHONW KOMaH[bI
Green Bay Packers, ero cnpocuinu, cTaHeT i1 OH MEHSTh UTPOKOB, UTPY, TPEHUPOBKH U €IIIe KaKHe-
TO OCHOBHBIE aCIIEKTHI JIEATENbHOCTH KOoMaHbl. JlomOapaum otBeTwi: «S HHMUYEro He cobuparoch
MEHSTh — MBI TIPOCTO CTaHeM OJecTsine aenath riaaBHoe». K tomy Bpemenu Green Bay Packers yxe
HECKOJIBKO JIET Urpajla HeBakHO. Hawano mepBoil BCTpeyun HOBOTO TPEHEPA ¢ KOMAaHJIOM BOLUIO
B JIETEH/Ty: OH MOAHSI (PyTOOIBHBIN MY M IPOU3HEC: «J[KEHTIBMEHBI, 9110 MAY ».

C tex mop Jlombapau cocpenoToumsics Ha TJIaBHOM: B TPEHHPOBKAX OH Jejall ynop Ha To,
9TOOBI WIPOKM JCHCTBOBAIHM OBICTpEE M pasbirpblBaii KoMOumHammu >(QeKkTuBHEEe, YeM Apyrue
komanabl. [lox ero pykoBoactBom Green Bay Packers moGenuna B n1Byx cymepkyOkax, a caMm OH
BOIIIEJI B UCTOPUIO amepukaHckoro ¢yrdosa kak Bblharomuiics TpeHep. Ilo metony JlombGapau
3aJ0r JIMJEPCTBA U yCleXa B CIOKHbIE BpEMEHa CTPEMUTENbHBIX MEepeMeH — «OyecTdlle Jenarhb
TJIABHOEGY.

B oToil kHure, omupasch Ha cBOW ONBIT pabOThl c Oojiee YeM ThICSUYeld KOMIaHUM
B MIATUJECSITH JIBYX CTpaHax, s MOAEIIOCh C BAMU PSAAOM caMbIX 3()()EKTUBHBIX YMEHUHN U MPUEMOB,
KaCalolUXCsl MBIIUICHUS U I€ATEIbHOCTH, K KOTOPBIM IPUOEraoT pyKOBOJUTENN BBICHIETO 3BEHA
Y BIQJIETIbIbl KOMITAHUM, YTOOBI JOOHUTHCSI BBINAIOLIUXCS PE3YNIbTaTOB HA BHICOKOKOHKYPEHTHBIX
pBIHKax B 00pb0Oe C pemMTeNbHO HACTPOSHHBIMU NMpOTHUBHMKaMH. Korna mepeHumaeib 3TH Uaeu
Y BOIUIOIIAEUIb UX Ha MpakTUKe, dPPEeKT OT yCUINil MHOTOKpAaTHO BO3pacTaeT, a CIeJ0BaTENbHO,
HaMHOTO yJIy4IIaloTcs pe3yabTaThl. Bo3MOXkKHO, BCEro JMIIb OJHO U3MEHEHHE BEKTOPA ABMKEHUS,
MOJICKa3aHHOE WJeeil MM COBETOM M3 3TOM KHUTH, OBICTPO M PE3KO U3MEHUT Balll OW3HEC U Bally
KHU3Hb.

CemMb 06s13aHHOCTEN NnuAaepa

B mo6oii  opraHM3zaniu  HHUKOTJa HE MEHSIFOTCS CEeMb OCHOBHBIX BEIIEH — OCHOBHBIC
00s13aHHOCTH Jujepa. Bamm cnocoOHOCTH B KaX A0 M3 3TUX 00JIacTei, OIleHEHHBIE TI0 IIKaie oT 1
10 10, ompenensioT, HACKOJBKO BBl CaMU IIEHUTE ce0s W KaKkyl I0Jb3y NPUHOCUTE CBOEH
opranuzaruu. [lepeuncinm ux HIKe.

IlepBasi 00513aHHOCTH — MOCTAHOBKA U IOCTHKeHHe OU3Hec-1eIei

['maBHelimas mpuyMHa HEyJay MHOTHMX KOMIAHWM W PYKOBOJHUTENEH — 3TO HECIOCOOHOCTH
noOuBaTbCs LeJel B 0ONacTH MHpoJak, pocTa | NpUOBUILHOCTH, 3a KOTOpbIE JHAEpP HECceT
OTBETCTBEHHOCTh. I[locTaHOBKAa ¥ JAOCTH)KEHHE OW3HEC-IIeNei OXBaThIBAe€T BCE  ACIEKTHI
CTpaTErnuecKoro MJIaHUPOBAHUS U IUIAHUPOBAHUS PBIHKA, BKIIOYAs: IPOIYKTHI, YCIYTH, IEPCOHAL,
MIPOJIYKTUBHOCTD, MPOJBWKEHHE, (PMHAHCHI U PEaKIIMU KOHKYPEeHTOB. [lo3ke MBI emie KocHeMcs
ATHX pelarnmx (GakTopos..

Bropasi 00s13aHHOCTH — UHHOBAIIUM U MAPKETHHT

Kak roBopun M3BECTHBIH aMEpPUKAaHCKUH YYEeHBIH M CHEIMaIMCT B OOJACTH YIpPaBICHUS
ITutep Jlpykep, 1ieb OpraHU3alluu — «CO3JaBaTh M yAep>KUBaTh KiMeHTa». Kommanuu cnocoOHbI
CO37aBaTh U yAEPKUBATh KJIMEHTOB JIMIIb C IIOMOIIBIO MIOCTOSSHHBIX MHHOBALUI IPOJAYKTOB, YCIYT,
IIPOLIECCOB M METOAOB MNpojaBWKeHus Ha pbiHKe. Ilo cnoBam bproca XennepcoHa, ocHoBaTelns
Boston Consulting Group, «Bce cTpaTernyeckoe IJIAHUPOBAHUE — 3TO IUIAHUPOBaHHE pPaOOTHI
Ha PBIHKE».

Tperbsi 0013aHHOCTb — YCTPaHeHHe MPo0JieM H NPUHSATHE PelleHUH

DTta 00513aHHOCTh HACTOJILKO BaKHA, 4YTO A IMOCBAINY €€ OIMMCAHUIO LECIYHO TJIaBY. YToObI
CTaTb SCP(I)CKTI/IBHBIM JIMACPOM, BBI 00s13aTEIILHO AOJIKHBI OBJIAZICTE YMCHUAMU PCHIATH HpO6J’I€MLI



U IpUHUMAaTh pemeHus. [IoMHUTE: HEJOCTUTHYTas LENb — 3TO MPOCTO HEpEUICHHas IMpodiema.
HeBpInosiHeHHBIH MJ1aH MPOJaK TOXKE HepeleHHas mpodiaema. Mex 1y BaMU U )KEJIaHHBIM YCTIEXOM
B OM3HECE CTOSAT TOJIBKO MPOOIEMBI, TPYTHOCTH, IOMEXH U mperpasl. Y K04 K BameMy ycrexy —
CIOCOOHOCTh PEIIUTh MX, 000HTH M TIPEOI0JIETD.

quBepTaﬂ 005I3aHHOCTD — pacCTaHOBKA IMPUHOPUTETOB H KOHIHCHTPAIU HA OCHOBHBIX
3agavdax

OpHa u3 BaKHEWIIMX 3ajad JMJAepa — HANpaBlATh OrPAaHUUYEHHBIE PECYPChI, OCOOEHHO
YeJoBeuecKkrue W (PMHAHCOBBIC, B T€ OOJACTH, TIIe OHM MOTYT BHECTH CaMbli OOJNBIIONW BKJA
B ycriex KomnaHuu. lIo 3aKOHY HCKIIFOYEHHOTO TPEThEro, €CiIu JeNaculb OJHO, MPHUXOAUTCS
OTKa3aThbCs OT APYroro.

Bpemsi — campiii  gepuumtHbi  pecypc. Ero Bcerma Mano, OHO ObICTpPO  IPOXOJUT,
€ro HE BEpHEIb U HUYEM HE 3aMEHUILIb. Y MEHHUE PACIPEAEIIATh BPEMS MOXKET ChIrPaTh PEIIAOILYIO
POJIb BO BCEX BAIIHUX JOCTHKEHHUAX — WINA UX OTCYTCTBHUH.

IIaTast 00513aHHOCTH — OBITH IPUMEPOM ISl MOJAPAKAHUSA

AnbOept UIBeituep nucan: «HyxHO yuuTh Jr0Jeil Ha mpuMepax, MIOTOMY 4TO JIPYTUX YPOKOB
OHH HE YCBOATY.

Bcem u3BecTHO, YTO mMpuMeEp, KOTOPBHIM BBl TOJAETE — a B OTO TOHATHE BXOJAT KadyecTBa
Balllell JIMYHOCTH, B3TJISbl, IPUBBIYKK B paboTe M 0COOEHHO OOpallleHHe C APYrUMH JIIOJbMHU, —
3aJlaeT TOH B BallleM OT/eJe WM opranu3anuu. Hemab3s nmpocTo B3sITh U MOJHATH MOPANbHBIN AyX
COTPYIHHKOB; OH BCErJla 3apOKJAeTCsl B BBICIIUX JIIEIOHAX U OTTYJA PAaclpOoCTpaHseTcs Mo BCei
KOMITaHUU. Y XOpOULIEro reHepasia He ObIBaeT IJIOXUX COJIAT.

[Tone3Ho MOCTOSIHHO 3a7aBaTh ce0e TaKOW BOMPOC: KaKOW Oblj1a ObI MOSI KOMITAaHHUS, €CITU OBl
BCE B HEW OBUIM TOYHO TAKUMH, KaK 51?7

OovMH W3 Ty4lIMX CHENHAIMCTOB IO yIpaBjieHYECKOMY KoyuuHry Mapmamn [onacmur,
COTPYIIHMYABIIMKA C TOM-MeHepkepamMu U3 cniucka Fortune 1000, 3a MHOTHE TOIBI PabOTHI
MIPOJIEMOHCTPUPOBAL:  OJHO-CIMHCTBEHHOE W3MEHEHHE B MOBEACHUM OJHOTO U3 OCHOBHBIX
PYKOBOJIUTENIEH OpPraHu3allid MOXET JaTh MOJIOKUTEIbHBINA 3((eKT, KOTOphIid, MTOJ00HO Kpyram
Ha BOJIe, NIOBJIMSET Ha OTPOMHOE KOJIMYecTBO Jrojel. Hacrosmue muaepsl Beeraa BeayT cels Tak,
OyATO OHHM HaXOJATCS B LIECHTPE BHUMAHUS, — Ja)K€ KOTJIa UX HUKTO HE BUJIUT.

HlecTas 00s13aHHOCTH — Y0€:K1aTh, BAOXHOBJISITH M MOTUBHPOBATH JIIO/IeH €JIe10BaTh
3a BaMHu

Kak cuuraer OIHMH H3 prnHeﬁMHX CIICOUaJInCTOB B oOnactu MeHeKMeHTa Tom HI/ITCpC,
JIydHine JUACPbl BOCIIUTBIBAOT HE nocneszaTeneﬁ, d HOBBIX JIMACPOB. KOHG‘IHO, BaM Tpe6yeTc;I,
YyTOOBI NMOAYUHCHHBIC MMPOABJISIIA MHUOUATUBY U ObLIU CBO60,Z[HLI JJId BOINIOICHUA CBOHMX 3aJad
B )kn3Hb. HO BCe MHHUIIMATUBEI JIOJDKHEI MNoAACPKUBATL U obecrieuynBaTh TO, 4€ro BbI IIBITACTCCh
AOCTHUYb KaK JIUACP.

Ecau mrogu He CJICAYKOT 3a BaMH, 3HAYUT, BbI HC JIUACP. Eciu HuKTO HeE CJIymacT Bac,
HC BCPHUT BaM U HC MHTCPECYCTCA BAllIUMHU CJIOBaAMH, YCIICXa BaM HC€ BUJATh KaK CBOUX ymeﬁ Ecmu
JIIOAU MPOCTO aBTOMATHUYCCKU BBIIIOJIHAKOT TO, YTO OT HHUX Tpe6yeTCH, YTOOBI oJIy4daTtb 3apIuiary,
TO JAKC€ HaAWJIydllasa ACJIoBast CTPATCTHUA KOMIIAHUU TTOTCPIIUT HECyAady.

BBl 10KHEL MOTHUBUPOBATH HIOHeﬁ, 4TOOBI OHU BOIUIOI[AJIX Balll¢ BUACHUC, Pa3AaCIIAIN,
BBITIIOJHAJIM IIOCTABJICHHBIC 3aJa4y U JOCTHUI'aJIU ueneﬁ, a TaKKC MPUHUMAIIM MUCCUIO KOMITaHUU
TaKOﬁ, Kakoi €€ BHJHNTE BEL CCI‘O,Z[HH, yTOOBI 3a BaMH i, HEAOCTAaTOYHO KOMAaHIOBAThb
W KOHTPOJIMPOBATb — HYXHO 3aClIy)KUTb  HOBCPUC U YBAXKCHUC COTPYAHUKOB. OTO K04
K CTa6I/IJ'ILHOMy ycuexy Jruacpa.



Ce)lI)Maﬂ 00513aHHOCTDH — BbINIOJIHEHH H606X0)II/IMI>IX 3alav M MMOJYYCHHUE PE3YyabTaTOB

B koHeuHOM cyeTe CHOCOOHOCTH MOJY4aTh pPE3YNbTaThl, KOTOPBIX OT Bac >KAYT, U €CTb
pemaromuii GakTop, OMPEASIIAIONINI Balll YCIIEX.

Ha crpanunax 3Toll KHUTHM S NPEUIOKY BaM P NPOCTHIX, IPOBEPEHHBIX, MPAKTUYECKUX
MCTOJIOB WU IIPUEMOB, KOTOPBLIC MCIIOJIB3YIOTCA MHOTHMH TOII-MCHCDKECpaMU U BJIaAC/IbIIaMU
KOMIAHUK JUIS TOTO, YTOOBI OBICTpee IMOoJydaTh JIydlIne W 0oJiee TMpencKa3yemble pe3yinbTaThl
B CaMbIX PAa3HBIX KOMIIAHUAX U OpraHu3alusix, B JIF000H SKOHOMHYECKOMN CUTyaluu.

B kaxxgom Kpu3nce CoOKpbiTa BOSMOXHOCTb

«[IpodeccronanbHbIe BOGHHBIE MOJISTCS 32 MUD, a HAJICIOTCS Ha BoﬁHy»l.

B uem cmbicn 3TOrO BbICKa3bIBaHUS? B TOM, 4TO BO€HHBIE MOJIATCA 3a MUp, MOTOMY 4YTO
BOWHA YyxacHa. J[r0O00W pa3yMHBIM YEIOBEK XOYET MPOXKUTh KAaK MOXHO JOJIbIIIE M B MUPHBIX
YCIIOBUSIX, U BOCHHBIE HE UCKJIIOYEHHE. TeM He MeHee TOJBKO BO BpeMsi BOMHBI, B peIlarolIne
MOMEHTBI Ha 1ojie 00 OHM MOTYT MpPOSIBUTH ce0sl M OBICTPO JOOUTHCS TMOBBIIICHUS B 3BaHHUM.
Boennocnmyxamue B riiyOMHEe AYIIM HaACIOTCA Ha BOMHY, KOTOpas Jajia Obl MM IIAHC J0Ka3aTh,
YTO UM TI0 TUIevy 0oJiee BbICOKAst KOMaHHasl TOJKHOCTb.

ABcrtpuiickomy ncuxuarpy Bukropy @paHKily, cO3/1aTeNt0 JIOrOTepalui, KOTOPOMY YAAIOCh
BbUKUTH B OCBEHIIMME, NMPUHAAJICKUT U3BECTHOE BbicKaszbiBaHue: «llocienHss Benukas cBoOojna
4yelnoBeKka — cB00O/Ja BBIOMpPATh CBOE OTHOIIEHHE K JIIOOBIM OOCTOSITEBCTBAM, B KOTOPBIX OH

okasancs».

Komnanuss ogHOro MOEro 3HaKOMOrO TOMN-MEHEIKepa IMOocCTpazaiga OT PE3KMX W3MEHEHUH
B DKOHOMHMKE: €€ NpOoAaKu CHU3WIUCh Ha 40 mpoleHTOB MeHee ueM 3aroia. Tak BOT OH
pacckaszall MHE, Kak COXpaHsAeT MO3UTHBHBIA HACTpOW NeHb 3a AHeM: «Korma s BcTaro 1o yrpawm,
MHE HYXHO MPHUHSITH pellleHue: ObITh CYACTIMBBIM WM oueHb cYacTIuBBIM. [losTomy s pemrato,
YTO CceroAHs OyAdy OYEeHb CYACTIMBBIM, U 3Ta MBICICHHAs YCTAHOBKAa COXpaHSETCS BECh JIEHb,
YTO OBl CO MHOM HU CITYYHIIOCH.

N Bl  MoxkeTe BbIOMpAaTh CBOE  OTHOIIEHHWE K OOCTOATENbCTBAM, Kak Obl  OHH
HU CKJIaJIbIBAIUCh. MOKHO PEIUTh COXPAHATh NO3UTUBHBIN HACTPOU, MPOSBISATh KOHCTPYKTUBHBIN
MOJXOJ Y JaIbHOBUAHOCTh. MM paccMarpuBarh Ka) bl KPU3UC KAaK BO3MOYKHOCTh, JAXE €CIU
M0OKa OHa BCEro JHIb IO3BOJUT BaM pacTU, HaOuUpaTbcsd OMbITA U CTOMKOCTH. Bo3MoKHO,
3TO BBUILETCS B T€ «IIOBBIIICHUS B 3BAHUU Ha 10JI€ 005», KOTOPhIE CTAHYT BaKHBIMU CTYIEHbKaMU
Balllell KapbEPHI.

Jlo6po noxanosath B XXI Bek!

MaBal
Cepaue nupepa

Xapaxmep nposasnsemcs 6 6enuxue MOMEHMbl, a GOCNUMbIBACNCS
6 He3HaYUmenbHble.
Yuncmon Yepuunno

1 Bonbnsiit TIePEeBOJ] M3BECTHOTO JIATWHCKOTO BBIpaXKeHHUs Si vis pacem para bellum — xodems mMupa — roToBbCS
K BOWHe. [Ipum. peo.

2 [epedpasupoBannoe uspeuenne Buxropa dpankna u3 KHUTH «YelI0BEK B MOMCKAaX CMBICIA», KOTOPOE HAa CaMOM
Jie7ie 3BYYHT TaK: «...y YeJIOBEKa MOXXHO OTHSTBH BCE, KpPOME OJHOTO — €ro MOCJIeTHeH CBOOOIBI: BBHIOpPATH CBOE
OTHOIIIEHHE K JIFOOBIM JJAHHBIM 00CTOSATENHCTBAM, BEIOpATh CBOW COOCTBEHHBIN IyTh». [Ipum. peo.



JlunepcTBO — BOT IMaBHeWmwmii  (akrop ycmexa wuiM nmpoBaia OusHeca. CroCOOGHOCTH
BBICTYIIUTh BIIEPE] U IIOBECTH CBOK KOMIIAHUIO K yCIIEXY Ha phIHKaX, IJ€ LAPUT KOHKYPEHLHUS,
HE TIPOCTO XKellaTenbHa — 6e3 Hee He 00OUTHUCH.

Uewm Oouiblile Bbl pa3BUBAETECh KaK JIUJEP, TEM Jiydlle OyaeTe CHpaBlIATbCS C KaK]bIM
HampaBlieHHeM paboThl opranHuzanuu. K cuyacTbio, JnMaepaMu HE POXKIAIOTCS, a CTaHOBSTCS.
Kaxk nucan Ilurep [dpykep, «BO3MOKHO, IPUPOKACHHBIE JIUAECPHI U CYHIECTBYIOT, HO UX TaK MaJlo,
9TO Ha 00IIIee MOJI0KECHUE JIe)I B SKOHOMHUKE OHH HE BIIHSIOTY.

Jlupepsl — 9TO TakMe JIOAM, KOTOpPbIE JOCTUIVIM YyCIEXa COOCTBEHHBIMH CHJIAMU.
Onu mocTostHHO paboTaroT HaJ COO00H, ydarcs | pacTyT, H CTOAaMH HX MpodeccHoHaIn3M
Y KOMIIETEHTHOCTh MOBBIIAIOTCSA. OOBIYHO JHMAEPCTBO MPOSBISETCS B CUTyalUsAX, TPEeOyOIIMX
OT YEJIOBEK YMEHMsI BeCTH 3a coOoi. MeHemkep MOXKET MHOrO JIeT YCHEIIHO CIpPaBIsAThCS
CO CBOMMU 00sI3aHHOCTSIMU U JIOOMBAThCA HY)XHBIX pe3ynbraroB. Ho, korga paspaxaercst Kpu3uc,
JUI pa3pellieHuss KOTOPOro HYXKHBI JIMJIEPCKHE KauyecTBa, BIEpPE] BBIXOJUT JuAep U Oeper
CUTYAIMIO MI0J1 CBOM KOHTPOJIb; YEJIOBEK MPE0OpakaeTcss U UCHOIHAET APYTYIO POJIb.

Cneaynte npaBunam

I'enepan Hopman IHBapuKon(b3 paccka3bpiBa€T O CBOEM IIEPBOM ONBITE JUJICPCTBA
B [leHTarone; B Te BpeMeHa OH ellle Obl1 NOJKOBHUKOM. Ero HauanbHUK, reHepal, oObsICHSIL: YTOOBI
XOpoIIO paboTaTh, HY’KHO MpOCcTO cienoBaTh npaBuiy 13. Ha Bonpoc «Uto Takoe nmpasuiio 137»
reHepai OTBETHUIL:

— Korna Bac Ha3HaualoT KOMaHAUPOM, OepUTE CUTYAILMIO MOl KOHTPOJIb!

Torna nonkoauk [lIBapikond crpocut:

— A xorza s B3I CUTYallMIO MOJI KOHTPOJIb, KAK MHE IPUHUMATD PEIICHUS ?

I'enepan oTBeTHI:

— Ouenb nipocto! Mcnonb3yiite mpaBuiio 14.

Ha Bompoc «A 4to 3a paBuio 14?» monkoBauk LlIBapukond ycmsimmai:

— JenaiiTe TO, 4YTO HYKHO!

OTH UJlen OTJIMYHO MOCHyXaT W BaMm. Koraa Ha BamM Ijiedd BO3Jarar0T OTBETCTBEHHOCTD,
Oepute cUTyalMIO IOJ KOHTposib. Eciu ke BBl He 3HaeTe, 4To JAejiaTh, — MPOCTO JejaiTe To,
YTO HYXKHO.

INnpepy HyXeH CUNbHbIN XapakTep

B nunepctBe xapakTtep BaxkHee nedcTBui. PasButue o0s3arenbHBIX A7 3G(GEKTUBHOTO
Tujiepa KauecTB UrPaeT B yCIleXe PyKOBOAUTENs 0oJiee BAXKHYIO pOJb, YEM JIF000H Apyroii (aktop.

CornacHo OJHOMY W3 OCHOBHBIX NPUHIIUIOB JUYHOCTHOTO POCTA, TO, Y€MYy BBl yIEiseTe
MHOTO BHHUMAaHHs, CTAaHOBHUTCA CaMbIM Ba)XKHbIM B Balllell JKM3HM U CHJIbHEE BIMSIET Ha Balll
xapakrtep. Korzia Bl MbICIHTE U AEHCTBYETE TaK, KaK 3TO CBONCTBEHHO BCEM YCIICUIHBIM JIUJEPaM,
Baiia 3(p¢PEeKTUBHOCTh TOXKE PACTeT JeHb 3a JHeM. biaromaps mocTossHHOMY OOAYMBIBAaHUIO 3TH
KauecTBa CTAHOBSTCS YAacCThIO Ballledl JIMYHOCTU U MOBEACHHUA. BBl mepeHnMaeTe uX, MPaKTUKYs
B [TIOBCEIHEBHOM AEATEIBLHOCTH JIUJIEPA OPraHU3aLIH.

UYem Gosiee MOXOKUM Ha JIUAEpa Bbl CTAHOBUTECH 8HYympeHHe , TeM d(h(eKTUBHEE eHCTBYyeTe
80 6HewHem mupe . MBICHsI TOJOOHO JTYUIITUM JIUJEPaM, Bbl IIOCTOSIHHO pacTeTe.

CeMb Ka4yecTB nuaepa

3 Hopman IBapukond (1934-2012) — Boenauansuuk apmun CILIA, BO3IJIaBISUI TPYIIIUPOBKY MHOTOHAOHAIBHBIX
cun Bo Bpemst BoiHBI B Ilepcunckom 3ammBe B 1990-1991 rogax. Harpaxnen 3omoroit memanpio Konrpecca CIIIA.
Ipum. peo.



3a mpomreqmue rojabl  ObUIO TPOBEACHO Oojee Tpex THICAY MCCICJAOBAHUM B LENAX
OTIpE/ICNICHUs] KA4eCTB YCICHIHBIX JIUJEPOB — OCOOEHHO BOEHAYAIbHHUKOB, KOTOPBIE BBIUTPAIIU
BAKHBIC CPAKECHHUS [POTUB 3HAYUTEIBHO IPEBOCXOJAIIMX CWJI IPOTHMBHUKA B pallOHax
KECTOYAMIINX BOEHHBIX JEMCTBHUI, TO €CTh JIOJEH, MPEeyCHeBIIMX B 0OCTAaHOBKE, BO MHOTOM
CXOXeH C MOJIOKEHHEM Ha CETOJHALIHMX PhIHKaX. B Xone mccienoBanuii ObLIO BbLAENEHO Ooiee
MATUAECITU KayecTB, BAXKHBIX I ujepctBa. CeMb U3 HUX CTOUT OTMETUTHh KaK OCOOEHHO
BakHbIE. K cUaCThIO, KaXK10€ U3 3TUX KaYECTB MOKHO Pa3BUTh IIyTE€M IIPAKTUKHU U IIOBTOPECHMUS.

1. YMeHue BUIeTh NepCNeKTUBY — BajKHelilee Ka4ecTBO Juiepa

Jlunepsl crnocoOHbI BUAETH NEPCIEKTHBY, CMOTPETh B Oyayiiee. Y HUX €CTh SICHOE H,
3a4acTylo, HECTaHJAPTHOE MPEJICTaBICHHE O TOM, KyJa OHU HAYT M YEeTrO NBITAIOTCS JTOOUTHCS.
DTO KauecTBO OTJIWYaeT HX OT MPOCTO MeEHeMKepoB. Hanmuume omnpeaeneHHoro BUACHHS
6YJIYHI€FO — BOT YTO CBOWCTBEHHO DTHUM HE3aypsAAHBIM JIIOOSIM. Bnaronapﬂ JaJIbHOBHUTHOCTHU
MEHEIDKEP I10 CONPOBOXKIACHUIO CHEJIOK IMpeBpamaeTcss B aujepa mnpeobpazoBanuil. OOBIYHBIN
MCHCIKEP 2106I/IBaeTC$I JIMIIb BBIIIOJIHEHUA 3aJlaHuA, a WCTUHHEBIN JMACPp BAOXHOBJIACT CBOHMX
MOCJIETIOBATEIICH.

Bo Bpemena OypHBIX COOBITHII U CTPEMHUTENBHBIX IE€PEMEH HWHOTJA TMOJE3HO JeNaTh
NEPCABIIIKY. OcTtaHOBUTE Yacbl, OTCTPAHUTECH OT JCJI, BBIACIHUTEC XOTA OBl yac Ha O6JIYMI)IB3HI/IG
TOTO, KTO BbI TaKOM, YTO OTCTaMBAaeTe, KyJda MJIETe M Kakoe OyyIiee XOTHTE CO3/aTh s ceOst
Y CBOEW OpraHH3aIuy.

B cBoeit kuure Competing for the Future4 IN'apu Xomen wu Koumbartop Ilpaxanan
MMOYEPKUBAIOT BEAYIIYIO POJb «HAMEPEHUH OTHOCUTEIHHO OYAYIIEro» B JICIOBOM YCIEXe.
[To MHEHHIO aBTOPOB, YeM SICHEE BBl MPEACTABIISICTE, KaKoe Oy/IyIee JKejaaeTe co3aaTh, TEM Jerue
BaM MPUHUMAaTh TIOBCETHEBHBIC PEIICHUSI OTHOCUTEIBHO TOTO, KaK €ro JOCTUYb.

UToObI COXpaHATh CHOKOWCTBHE W COCPEIOTOYCHHOCTh BO BPEMEHA CTPEMHUTEIbHBIX
W3MEHEHUH, JIMJEp JOJDKEH MOCTOSHHO 3a/aBaTh ce0e /IBa BOIPOCA: YTO MBI MBITAEMCS CleaTh?
KaK MBI IBITAEMCSI 9TO ClIeJIaTh?

BbI 10JDKHBI UTPATh B CBOKO UT'PY, HE MTO3BOJISII HEOXKUJAHHBIM TIOMEXaM U TPYIHOCTSIM COUTH
Bac C Kypca. A s ’TOTO HYKHO OOpECTHM YETKO€ BHJICHHE IICJIM — CBOCH JIMYHOW U Bamei
OpraHu3aIiy, a MOTOM TOJCIUTHCS MM C TEMH, KTO PaBHSAETCS Ha Bac W MoOJlaraeTcs Ha Balllu
yKa3aHusl.

Kak oOpecTn Bujgenue

Haunute c nmepecMoTpa cBoux LeHHocTed. KakoBbl OpraHuM3allMOHHBIE NMPHHLUIBI BAIIEro
OuszHeca, KoTopele Bbl otrcrauBaere? Kakue IEHHOCTHM U yOSKIEHHS BOOJIYIIEBISAIOT
U MOTUBHUpYIOT Bac? Kakue LEeHHOCTH Ballla KOMIIAHUS BOILJIOLIAET B KU3Hb BO BCEX CBOHUX
NEUCTBUIX?

PazHuna Mexay iuaepaMu U OObIYHBIMU JIFOABMU COCTOMUT B TOM, YTO Y JIU/IEPOB BCET/Ia €CTh
TBep/ble YOeXIeHHs, KOTOPHIMM OHHM HE MOXKEPTBYIOT HU IPU KaKUX OOCTOSTEIbCTBAX.
Ay OOBIYHBIX JIIOJIEH LIEHHOCTH BECbMa HEONpEAETIEeHHbIe, U OHM YacTO FOTOBBI MOCTYIUTHCS UMU
paziu MoJydeHUs] HEMEAJICHHOMN BBITObI.

OcHOBBIBasICh Ha CBOMX LIEHHOCTSIX, MTPEJICTaBbTE ceOe uaeanbHoe Oynylee Bamero ousHeca.
JlomycTHM, Yy Bac €CTh CKOJIBKO YIOJIHO BPEMEHM M JICHET, 3HAaHWH M OTbITa, JIO/IeH U PecypcoB —
Bce camoe HeoOxoaumoe. KakuMm B TakoM citydae Ob1 Obl Barl Ou3Hec?

Ilocme TOro Kak BBIAICHUTE CBOM IIEHHOCTHM M BUJCHHME UJACAIBHOTO  Oyxyliero,

4 Msnana ua pycckom si3pike: Xomen I, Ilpaxanao K. K. Koukypupys 3a 6yaymee. M.: Omumn-busnec, 2014.
Ipum. peo.



copMyIUpyiHTEe MUCCUIO KOMITAHUH, WIH, UHBIMH CJIOBAMH, Y€ro OHA CTPEMHMTCS IOCTUYb. 3/1€Ch
HY)KHO OBITh KOHKPETHBIM, Hampumep: «Hamia muccusi — mpejiarath MpPOJYKTHI BBICOYANIIETO
KadyecTBa U Oiarogapsi ’ToMy 00eceuuTh pOCT MPOJaXK U MPUOBUIBHOCTH B pa3mepe 20 MpoLeHTOB
Broa». Takas QopmynupoBka iydme, yem «Hama wwuccus — mnpeanaraTth 3aMedaresbHbIC
MPOAYKTHI B TyXe HOBATOPCTBA U MPEATPUHUMATEIHCTBAY.

[TomMuMoO yeTKo¥ MHCCHU JUAEPY CIENYET 3HaThb OCHOBHYIO LI€Jb CBOEH KOMIIAHUU — CMBICI
ee cyuecTBoBaHUs. Uem oHa MOMOraeT yiaydlIUuTh *XU3Hb KiuMeHTOB? llenp KoMmaHuM oOuyeHb
Ba)KHA, MOTOMY YTO UMEHHO B HEH 3aKIIFOYAETCs UCTUHHAS MPUYHMHA, TT0 KOTOPOH BBl 3aHUMAETECh
CBOUM JienoM. Bepa B To, 4TO 3Ta 11€7b [0JI€3HA U OIIpaBAAaHHA, O3BOJISIET BaM YIOPHO TPYAUTHCS,
HECMOTpS Ha BCE MPOOJIEMBI U TPYIHOCTH. VIMEHHO OHa BJIOXHOBIISIET COTPYIHHKOB M MOOYXIaeT
UX 0YEeHb CTApaThbCsl U MpUJIaraTh JOMOJIHUTEIbHbBIE YCHIIHS.

[To cioBam Humire, «eciu y uenoBeka ecTb 3auem KUThb, OH MOXKET BBIAEPKATh JII000€ KaK ».
OT0 «3a4emM» — IMOIMOHAIbHBIN KOMIIOHEHT JINJIEPCTBA; B €r0 OINPEIEICHUH BCEr/la pacKpbIBaeTCs
TO, KakK Ballla OpraHu3alus CIY)KUT KIMEHTaM, KaKoil BKJaJ BHOCUT B MX KM3Hb U OJaronosryyue.
WNupiMu cioBamMu, KakiuM 00pa3oM MPOIYKTHI U YCIYTH KOMIIAHUH YITYUIIAtOT KU3Hb KJIMEHTOB.

[Ipexne Bcero, nuaepsl OpUEHTUPYIOTCS Ha neau. CTaBbTe mepen co0OW KOHKPETHBIE,
M3MepUMBbIe, MPUBS3aHHbBIE K CpoKaM 1enu. OnpenensiiTe KOJIUYECTBEHHbIE MTOKA3aTENH, KOTOPBIX
HY)XHO JIOCTHYb, YTOOBI KOMIIAHUS JIBUTATACH TY/a, Ky/ia BBl XOTUTE €€ MPUBECTH.

W nakoHern, 1 Tuaepa O4Y€Hb BaKHA SICHOCTh. BO3MOYKHO, caMbIil BaKHBIA BKJIaJ, KOTOPBIA
JTUAEP MOXKET C/IeTaTh BO BPEMEHA CTPEMUTENIBHBIX SKOHOMHUYECKUX W3MEHEHUMH, KOTJja Ha PhIHKax
UJET >KeCcToKas KOHKypeHTHass Oopb0a, — MOMOraTh COXpaHSATh CIOKOWCTBHE, SICHOCTH YyMa,
COCpPE0TOUYEHHOCTh U JIaJIbHOBUAHOCTH OTHOCHTEIBHO LIEHHOCTEW, BUIECHMS, MUCCHUHU, CMBbICIA
CYILECTBOBAHUS U LEJIEN KOMIIAHUU. JTO UCXOJHOE MOJI0KEHHUE BBIIAIOIIET0Cs JTUAEPCTBA.

2. XpadpocTh

Yuncron Yepuwuie TOBOPWJI, 4YTO «XpaOpOCTh 110 TIpaBy CUWTACTCA TJIAaBHEHIIEH
13 100poJIeTeNei, MOTOMY 4YTO OT Hee 3aBHCIT BCEe OcTajbHbIe». A reHepan [yrimac Makaptyp
CUMTAJ, YTO «KHU3Hb HE AT HUKAKUX FapaHTUH — TOJIBKO BO3ZMOKHOCTH.

Ob6nanath XxpabpOCThIO 0O3HAYAET OBITh TOTOBBIM PUCKOBATh Pajv JOCTHKEHHUS CBOUX LieJeH,
He uMes rapantuii ycrexa. Hu B )u3HH, HU B OM3HECE HET OMPEeNIEHHOCTH, KaX/10€ B3ATOC BaMU
Ha ce0s 00s3aTeNbCTBO U KaXK/10€ JeiCTBHE BiedeT 3a cobor Hekuil puck. [loatomy xpabpocts —
camMoe SpKO€ U3 KayecTB NPEBOCXOAHOro mujaepa. M3BecTHO, uTo Oyayliee Bceraa 3a TEMH,
KTO PUCKYET, a He cTpeMUTCsl K 6e3omacHocTH. OHO MPUHAJUICKUT JIHIEPaM, TOTOBBIM MOKUHYTh
30Hy KOM(pOpTa U PUCKHYTh, YTOOBI UX KOMIIAHUS KWJIAa U MpOIBeTala B JII000H SKOHOMUYECKOM
CUTYaIUH.

MyXecTBO — 3TO TOTOBHOCTh MPHUCTYNaTh K JEUCTBUAM, HE MMES HUKAaKMX TapaHTUH.
Kak nucan anrnuiickuii moat Camiosn J[PKOHCOH, «<HUKTO HE CTaHET HUYEro MpeANpUHUMATh, €CIIH
CHauaja MPHUAETCS OINPOBEPTHYTh BCE BO3MOXKHBIE BO3pakeHUs». YeM Oousiblie wuHopmanuu
Y MHEHUI BbI cobepeTe, mpexie YeM MPUMETEe BaXHOE PEIICHHE, TEM BBILIE BEPOSITHOCTh, YTO OHO
OKa)KeTCsl MPaBUIIbHBIM; HO HCKIIOYUTh PUCK MOJHOCTHIO HUKOTIA HE YACTCS.

CMeJI0CTh — KJII0Y K modeae

Kopouns Ilpyccun @punpux Benukuil cinaBuics CKIOHHOCTBIO aTaKOBATh Bpara HE3aBUCUMO
OT maHcoB Ha odexy. Tak BOT oH moOmI moBTOPsITH: «OTBara! OtBara! Beeraa otBara!»

B xuure The Laws of Power® Pob6eptr I'pun numer: «Bcerma Oynpre cmensiMu. MHoraa
CMEJNIOCTh MPUHOCUT HEMPUATHOCTH, HO OOBIYHO M3 HMX MOKHO BBIITYTaThCs, CTaB €IIEe CMeleey.
MyXecTBO ¥ CMEJOCTh  HpOSIBJISIOTCS W BTOM, UTO Bl  IIOCTOSHHO  JyMaeTe O TOM,

5 Usnana na pycckoM s3bike: [ pun P. 48 3axoHoB Biactu. M.: Punon Knaccuk, 2014. Ipum. peo.



YTO MPEINPHHATh. TeM caMbIM BBl TNPUMEHSETE METOJ TaK Ha3bIBAEMOTO HENPEPHIBHOIO
HacTyIuIeHHs. Bam XBaTtaeT cMenoCTH UATH BIIEpe/l B JTFOOBIX 00CTOSITEIbCTBAX.

[TocTOSIHHO W HACTOWYMBO JCHCTBYS pajd MPOJBHXKCHUS K CBOMM IICJISIM, BBI CTaBHTE CeOs
B BBITOJIHOE MOJIOKEeHUe. YeM OoJibllie Bbl OPHEHTUPOBAHBI HA JCHCTBHS, TEM YBEpeHHee Oynere
YyBCTBOBAaTh CEOS M TEM BBIIIC BEPOSTHOCTh, YTO BBl MPABUIBHO MOCTYIIUTE B HY)KHBIH MOMEHT
U OJICpI)KHTE TTO0ETy.

He cnaBaiiTe mo3unuii

HeoTbemnemoli 4YacTbio XpaOpOCTH SIBJISIETCSA MY)KECTBEHHOE TEpIEHME, WM, HWHBIMU
CIIOBaMH, CIIOCOOHOCTh HE COMTH C TUCTAHIMH, HE CAAThCS, KOTJIa BaM Ka)€eTCsl, 4YTO Bbl TOITYETECH
Ha MECTe, WM KOrAa 00CTOSATENbCTBA CKIIA/IbIBAIOTCS HE B Ballly MOJIB3Y.

[locne Hawanma m000ro MacmTaOHOrO HACTYIJIEHUS HAUYMHAETCS MEpHUOJ, KOI/Ja TeMIl
cOOBITHM  3aMe/UIsieTcsl U KaKeTCs, 4YTO HUYEro He MPOUCXOJWT: HHU 10Oeasl  HE BUJATh,
HU NOpaXeHUsl. B Takoil MOMEHT MHOTHE MajaroT AYXOM U OTCTYHAIOT, BBIXOAST W3 CTPOs WU,
erie Xyxe, IpoJI0JDKaT 00pb0y 0e3 sHTy3ua3zma. OIHaKO JHUAEp, TBEPIO PEIIUBIIUI IEHCTBOBATH
IO MJIaHy, CTOMKO MPOJO0JDKAET UATH BIIEpel, He Tepsis MepBOHAYAIBHOTO 3arajia U SHEPTUH.

B 1941 rony, B camble Mpa4yHble THH BTOpoit MUpOBOW BOWHBI, WICHBI KaOMHETAa MUHUCTPOB
Yuncrona Yepumsuist yoexnanu ero 3akimouuth ¢ ['urnepom mup. Ilpembep-MUHUCTp HaoTpes
OTKa3aJcsl pacCMaTpUBaTh TakOW BHIOOP M MPOM3HEC 3HAMEHUTYIO peub, KOTOpas 3aKaHYMBaJIaCh
BOOJIYIIECBJISIONIMMH cioBaMu: «HuKorma, HuKorga, HUKOTAAa He caaBaitech!» Korma B wacTHOM
Oeceie ero CHOpPOCHUIHM, I[OYEMy OH TaK TBEpAO YOEKIeH B HEOOXOOUMOCTH OOpOThCS
C MPOTUBHUKOM, 3HAYUTENIbHO MpeBocXoIiuM BenukoOpurtanuio B cuiax, Uepywsib OTBETHII:
«[lotomy uTo g um3ydaro ucropuro. VMl oHa TOBOPHUT: eciM MPOAEPKaTbCsl TOCTATOYHO JIOJITO,
0053aTENbHO CIYYUTCS TIEPEIIOMY.

Ota Gecena npoucxoauia B HossOpe 1941 roxa, a 7 gexabpst TOTO K€ ro/1a STMOHIIBI TTOABEPTIIN
o6ombapaupoBke [lepn-Xap6op. Uepe3 nse Henenu damucTckuii AukTaTop 00bsiBmiI BoiHy CIITA
M TEM CaMbIM BOBJIEK OTy CTpPaHy C €€ MPOMBIIUIEHHOW MOIIbI0O B BOWHY Ha CTOPOHE
BenukoOputanuu. 910 coObITHE U3MEHUIIO X0 HCTOPUHU.

Pemnaroniee ucnniTanue

Pemaromias npoepka XxpaOpocTu juaepa NposiBISIETCA B €ro MOBEIECHUU B EPUOJ KpU3HCa.
Benp xpusuca Henb3s u30exkarb, CTalo ObITh, 3TO BpeMs UCHbITaHUNA. CHOCOOHOCTh OKa3aThbCs
Ha BBICOTE B TPYIHbIE BpPEMEHa BO MHOTOM ONpEIENseT YCHEX WU MPOBall KOMIIAHUU. DTOMY
KaueCcTBY HEIIb3sl HAYYUTh — OHO Pa3BUBAETCS TOJBKO B CTOJIKHOBEHHM C HACTOSIIIMM KPHU3UCOM,
peallbHOM YpEe3BbIYAHON CUTYalMel, TPO3AIel cephe3HBIMH MOTEPSIMHU.

3a roJpl MPaKTUKU I 3aMETUJI B JIMJEpaX TaKOE€ KAaueCTBO: CTOJIKHYBIIUCH C UCIBITAHHEM,
HEOXKUJAHHOW TIOMEXOW WM HeyJnadeil, OHU HEMEUICHHO CTAaHOBATCA COOpaHHbIMH. Bnauane
MEPEeBOJIAT [IyX, YTOOBI YCIIOKOUTHCS, CO3HATENBHO COaBisAs 00O0poThl. OMNBIT HAYYHIT UX:
B CIIOKOMHOM COCTOSIHUM YZa€TCs JIydlle AyMaTh, aHaJIM3UPOBATh U IPUHUMATDH PEILICHUS.

Kpuzuc — BpeMsi HacTOSIIMX MCIBITAaHUNA Ul JuAepa. B 3ToT nepuosa Bbl JEMOHCTpUPYETE
u ce0e, U OKPYXaroIUM CBOIO UCTHMHHYIO CyTh. UTOOBI 3(p(hpeKTHBHO MPEoa0eTh CI0KHOE BpeMs,
clleflyeT 3apaHee cka3aTh cebe: «UTo Obl HU CIyYMIIOCH, 51 OCTAHYCh CIIOKOMHBIM, HEBO3MYTHMBIM
U yPaBHOBEIICHHBIM». 3apaHee TBEPAO pPEIIMB, UTO HE CTAHETE 3JIMTHCS U OrOpuYaThCs,
BbI [IOJIyYUTE€ HYXKHYIO HMH(QOpPMalLMIO, MpUMeTe HEOOXOJUMbIEe pELIeHHs U cleaeTe Bee,
4TO MOTpedyeTcs. ITO MPU3HAK HACTOSAIIETO JIUIEPCTBA.

3. YecTHOCTH — HauboJIee yBakaeMoe U IeHHOe Ka4eCcTBO BbIIAIOLIUXCS JII0/1ei
U JINAEPOB BCeX MacTel

ﬂHpOBGJ’I HEMaJIO CEeCCHM CTPATCTUYCCKOI'0 INUIAHUPOBAHUA W I KPYIHBIX Kopnopaunﬁ,



U U MajblX IPENNpUSITHH, I03TOMY MOTY aBTOPUTETHO 3asiBUTb, YTO UX PYKOBOJIUTEIH
HauOOJIbIIE IEHHOCTBIO Ui CBOCH KOMIIAHMM CYHUTAIOT YeCTHOCTh. Bce oHM cormamarorcs
C BQ)XKHOCTBIO IIOJIHOM YECTHOCTH BO BCEX CBOMX JIEHCTBUAX — KaK BHYTPU KOMIIAHUU, TaK U BHE €€.

Heckonbko 7er Ha3ax Ha OOHOM M3 COOpaHUM, IOCBSIIEHHBIX CTPAaTErHMYECKOMY
IJIJAHUPOBAHUIO, TZI€ BCE PYKOBOJMTENIN HA3BalIM YECTHOCTb CAMOW BAKHOM M3 BCEX LIEHHOCTEH
KOMIIaHUH, €€ Mpe3uaeHT, oauH u3 oorateimux moaeit CILIA, npousHec cioBa, KOTOpbIE
Bpe3ajguch MHE B namsTh: «Ilo-Moemy, 4eCTHOCTb IIEHHAa HE caMa I0 ce0e, IPOCTO OHA CIY)KUT
rapaHTOM BCEX OCTaJbHBIX LIEGHHOCTEW.

B cBoem Oectcemnepe Winners Never Cheat Jlxkon XaHTCMEH, OCHOBATelIh XMMHYCCKOUH
KOMITaHUH, MPEBPATHBIINNA €€ B MPEINPHUITHE CTOMMOCTBHIO B 12 MUJUTMAPIOB JOJUIAPOB, IHUIIICT:
«B OusHece, na ¥ BIKU3HU, HENb3sd OOOWTH Mopaidb. B cymHOCTH, €cTh Tpu THNA JIIOJIEH:
HEYCTEIIHbIe, BPEMEHHO YCIEITHbIE U T€, KTO CTAHOBUTCS M OCTAETCS YCIEUIHbIM. Paznmuuarorcs
OHH JINYHBIMH Ka4eCTBAMU.

B ocHOBe 4ecTHOCTH JIEKUT MPaBAUBOCTh. DTO Ka4yeCTBO TpeOyeT BCEraa FOBOPUTH MPaBIY —
BceM, B 00O cutryanuu. Ha nmpaBauBoCcTH CTpOUTCS JOBEpHUE, COBEPIIEHHO HEOOXOIMMOE
JUTsL ycriexa B JTF000M OM3Hece.

W3BectHrpiit mucarens CtuBeH KoBu roBopuT, 4TO M1 TOTO, YTOOBI 3aBOEBATh JOBEpHE,
HY)XHO OBITH «JIOCTOWHBIM J0Bepus». [IpeacTaBpTe, 4TO BCE, UTO BBI JEIA€TE WM TOBOPHUTE, OYIET
reyaTaThCsl B MECTHOU rasere. Becerma OyapTe 4ecTHBI, 4ero Obl 3TO BaM HU CTOWJIO, MMOTOMY YTO
HeXEeJaHUe CKaszaTh MpaBay oOoiiaercs eme aopoke. [lo MHEHHIO B MpPOIIOM MHOTOJIETHETO
rmaBel General Electric [[xeka VYamda, HEIOCTaTOK MpPaBAMBOCTH, WM, KaK OH €€ Ha3bIBaerT,
MPSIMOTHI, pa3pymiaeT 0o OuszHec. «OTCYTCTBHE YECTHOCTH, TIO CYTH, MPETPaXIAET IYTh
pa3yMHBIM  HJesM, OBICTPOM peakllud U HE MO3BOJIAECT TIOJHOCTBHIO PEaM30BBIBATH BCE
BO3MOJKHOCTH. DTOT HEIOCTATOK — HACTOSIIIIUNA yOUMIIa).

Kpome Toro, ObITh MpaBIWBBIM O3HAYaeT BCEr/a BBHITIOJHATH cBoU obemianus. VX HY)KHO
JaBaTh OCMOTPUTEIBHO, JaXe HEOXOTHO. Ecnmm yX BBl JaJiM CJIOBO, €ro 00s3aTeIbHO HYXHO
CIEpKaTh.

[IpssMBIM clieACTBHUEM YECTHOCTH SIBJISIETCS] KAUECTBEHHOE BBITIOJIHEHHE pabOThl. UenoBek, mo-
HACTOSIIEMY YECTHBIH caM ¢ coOOH, Bcerjga CTPEMHTCS BBITIOJNHATH PaboTy KauecTBeHHO. [lo-
BUIMMOMY, B JIYUYIIIUX KOMITAHUSAX, KOTOPBIC CIABATCS KQUECTBOM CBOMX IMPOAYKTOB M YCIYT, TOXKE
JIEUCTBYIOT BbICOYANIIINE BHYTPEHHUE STUYECKUE CTAHIAPTHI.

PeanbHbIN B3rJIS11 HA BelU

B OpiTHOCTS JI>keka Yamua rnaBoit General Electric B onHoM uHTEpBBIO [UIs sKypHana Fortune
€ro CIHPOCHJIM, YTO OH CUMTACT BAKHEHINMMH NpUHIHMIAMHU JuaepcTBa. OH OTBETHII, YTO BaXKHEE
BCEro, IO €r0 MHCHHIO, MPHHIMI PEajJbHOTO B3MJIsAJAa HA BEIIHM, KOTOPOMY OH Jal TaKoe
omnpeneneHue: «BuaeTh MUp TakuM, KakOB OH €CTh, a HE TAKUM, KaKUM BaM XOTEJIOCh Obl €ro
BUJIeThY». Kak u3BecTHO, Y314 uMMen MPUBBIYKY MPUXOAMTH Ha BCTPEUy, CO3BAHHYIO IO MOBOIY
pelieHusl Kakou-HUOyb MpOoOJIeMBbl, U cpa3y ke crpamuBath: «Hy, a 4To MBI MMeeM Ha caMoOM
nene?»

PeanpHblii B3I Ha BEIIM TO3BOJSIET OBITh YECTHBIM, TaK Kak TpeOyeT MpaBIUBOCTH
Y OTKPOBEHHOCTH U 3aCTaBIsieT HMMETh JeN0 C UCTUHHBIMH OOCTOSITENbCTBaMH, C (akTamu,
a He HaJeXKJIaMU, TI0KEJIAHUSIMHU WIH MIPEANOI0KESHUSIMH.

IIpuHsATHE OTBETCTBEHHOCTH HA celst

YecTHbIC JIMACPBL  OTBCTCTBCHHBI. Onu 6CPYT OTBCTCTBCHHOCTL 3a CBOH HeﬁCTBHH,

6 Wznmana Ha pycckoM si3wike: Xawmcemen /Joic. Tlobemmtenu Hukorma He ooManbBaroT. K.: Bamanc busnec Bykc,
2006. I1pum. peo.



3a MOJIy4Y€HUE PE3YJIbTATOB, Pay KOTOPHIX UX HAHSUIM M Ha3HA4YUIM. OHU IOCTOSHHO HAallOMHUHAIOT
cebe o cBoel oTBeTCTBEHHOCTH. Jlumepsl 3asBistoT: «Ecim 4To-TO HYXKHO chenarb, s TOTOB
OTBETUTH 3a ITOX.

JIunepsl He OpOCaOTCsl MCKAaTh OMpaBIaHUs, KOTJA YTO-TO MAET HE TaK, a HAXOIAT CHOCOOBI
uaru Buepea. OHM He TO3BOJIAIOT ce0e 3alMKIMBATHCS HA BOBMOKHBIX BapHAHTaX Pa3BHUTHUS YKE
CIIYYMBILIHXCSI COOBITUH, a YAEISIOT OCHOBHOE BHUMAaHHE TOMY, YTO MOKHO CJI€NaTh Ui pElICHUs
npobsemMsl ceryac.

Jlunepsl He BO3JaraloT BHMHY 3a OIIMOKM Ha ApyruX. OHM OPUHHUMAIOT MOJIHYIO MEpYy
OTBETCTBEHHOCTH.

4. CKpOMHOCTB: JI/IEPbI J0CTATOYHO YBepPeHbI B cede U CIOKOMHbI, T03TOMY
CIOCOOHBI NPU3HABATH YY:KUE 3aCIAyTH

Jly4mine nunuepsl — CUJIbHBIE U PELINTENbHbIE, HO IPU TOM CKpOMHbIE JTtoaU. CKpOMHOCTB
HE 03Hay4aeT cJ1ab0CTH WIM MHUTEIBHOCTH, OHA 03HAYAET, YTO YEJIOBEK JJOCTaTOYHO YBEPEH B CBOUX
CWJIaX, 3HAeT ce0sl M yMeeT MPHU3HaBaTh LIEHHOCTb JAPYrUX JIIOJEeH, a HE BUJETh B HUX YIpo3y
cBOoeMy MojoxeHuto. CKpOMHOCTh IMO3BOJISIET MPU3HATH CBOIO HEMPABOTY M HECMIOCOOHOCThH JaTh
OTBETHl HA BCE BOINpPOCHL. Kpome TOro, CKpOMHOCTP NOMOTaeT NpPU3HABaThb YYKHE 3aCIIyTH.
N3BecTHbI OM3HEC-KOHCYABTAHT J[)kuM KoJmnH3 muieT, 4To JIydiiie JUaephl, «0TMedast 3aCiIyru
JIFOJIeN, YbUMHU CTAPAaHUSIMHA KOMITAHMSI IOCTHUIIIA YCIIEXa, CMOTPST B OKHO, a HE B 3€PKaJIO».

CxpomHoCTh TpuHOCUT Mwionbl. Jlappu Boccumam, ObiBImii rinaBa kommanwu Honeywell

U aBTOpP KHHIH Execution’, Tak oGbsicHUIL, M0YEMY CKPOMHOCTH TMOBBIIIAET 3PPEKTUBHOCTD
muzaepa: «YeM mydilie BaM yJqaeTcs YCMUPUTh CBOE CaMOJIIOOHME, TEM PEaTuCTHYHEE Bbl MOJIXOUTE
K CBOoUM mpobOsieMaM. Bel yuntech ciymarh U Mpu3HaeTe, YTO HE 3HaeTe OTBETOB Ha BCE BOIPOCHI.
Bbl HarnsagHO TIOKA3bIBaeTe, YTO CIIOCOOHBI YUMTHCS Y JIFOOOTO 4YeNOBEKa, B JIIOOOE BpeMmsl.
I'oppocTts MemiaeT BaM coOupaTh HHPOPMAIHIO, HY)KHYIO JUIS JOCTHKEHHSI JIyYIINX PE3yIbTaToB,
U pa3AensaTh ycnex ¢ ApyruMu. CKpOMHOCTD e MO3BOJISIeT MPU3HABATh CBOM OIIMOKID.

Boccuan ycBomsl pasHUIly MEXIYy CKPOMHOCTBIO M clabOCThI0 Onaronmapsi cBoel MaTepu,
KoTopasi roBopmiia emy: «HyxHo He mymaTh o cebe Xyxke, a AyMaTh O cebe MeHbliey. 3a0yapte
o camomoOuu. CocpeoToubTech Ha TOM, uTO TpeOyercs KommaHuu. He mo3Bossiite pasgyTromy
CAaMOMHEHHIO MeEIIaTh BaM HaXOJWUTh IMpaBHIIbHBIE OTBETHl W pemieHuss mnpobiem. He Goiitech
MIPU3HABATh U MCIIOJIb30BAaTh CUJIbHBIE CTOPOHBI Apyrux jtoaeil. kek Yamu moayepkuBall, 4Tto OH
BCET/Ia CTPEMMUJICS OKPYKaTh ceOs JII0JbMU, KOTOPbIE ObLIN YMHEE €ro.

He BeppTe TOMY, YTO CKPOMHOCTH MOJOPBET Balll aBTOPHUTET Yy OKPYXAIONIMX; BCE KakK pa3
HaoOopoT. JloBepue BBI3BIBAET HE HEOOBSATHOE BBICOKOMEPHE, a CKPOMHOCTh B COUYETAHHH
C YBEPEHHOCTHIO B cebe.

B cBoeii kuure Leadership («JImmepctBoy») GbiBmmii M3p Hbro-Mopka Pymu JIxynnanu
nucan: «Jlunepsl Bcex BUIOB — TJIaBbl KOMIAHHM, TPEHEPHI, JaXe HEKOTOPHIE MAPHI — PUCKYIOT
YrOAUTH B JIOBYIIKY MPEACTABICHUN, YTO OHM JOCTUTJIA CBOEro TMOJOXKEHUs Onaromaps
boxectBeHHOMYy BMemiaTenbcTBy. Korja Bac BBIOMpPAIOT Ha JTUACPCKUN TOCT, HE BOOOpaXKaiTe,
Oyaro Bac BbeIOpan bor. B 3TOT camblii MOMEHT HYXHO NpOSBIATE CKPOMHOCTb. KakoBel Mou
HegocTaTku? UeM s MOTy UX KOMIIEHCUPOBATh?»

HenpepbiBHOE 00y4eHune
CKpOMHBIX JHAEPOB OTIMYAET TO, YTO OHM BCErJa CTPEMSTCS CTaTh JIydlle W HUKOTJa

HE MepecTaoT y4uThbes. VIM He KaKeTCsl, UTO OHU YXK€ BCE 3HAIOT M YYUTHCS UM OOJIbIIEe HEUYEMY.
Kak roBapuBan 0Oacker6onbHblii TpeHep IIsr Paiinmu, «ecinu BBl HE CTAaHOBUTECH JIydlle,

7 Wznmana Ha pycckoMm si3bike: Boccuou JI, Yapan P. VicmomHeHHWe: cucTeMa JOCTIKCHHS Ieneil. M.: AnprnuHa
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BbI CTAHOBUTECH XyXe». A OusHecMeH u opatop Yapiu J[oHc yacTo roBopuit: «Yepes MmsTh JIeT BbI
OCTAHETECh TEM XK€, KTO Bbl €CThb CErOJHS, 3a UCKIIOYEHMEM TOr0, 4YTO JaayT BaM HOBBIE
3HaKOMCTBA U IPOYUTAHHBIE KHUTH». YUUTECh Y T€X, C KEM 3HAKOMUTECh U paboraere. Ciymaiite
CTOJIBKO K€, CKOJIBKO roBopute. I, Kak mojaraercs y4e€HUKY, HE CTECHSANTECHh 3aCECTh 3a KHHIH.
Kak cka3zan 3ur 3urnap, «He Bce YUTATEIU — JIUAEPbI, HO BCE JIUJIEPHI — YUTATETII.

UreHue Tak K€ MOJIE3HO AJS yMa, Kak pU3MdecKue ynpakHeHus — ais Tena. CerojHs xe
NPUMUTE TBEPAOE peIIeHHe KaXIblid aeHb unTarth 1o 30—-60 MUHYT cnenuaibHYIO JUTEpaTypy
U3 cBOei 001acTé MpodeccHOHANbHBIX HHTEpecOB. TakuMm 0o0pa3oM BBl MPOUYTETE OJHY KHUTY
B Hepenmto, SO0 kuur Brox u 500 kxuur 3a 10 mer. PerynsipHo umras B mensx OOHOBICHHS CBOUX
3HAHUW U MOBBIIEHUS KBAJIM(UKALMK, BBl OUEHb CKOPO IOJIYYHUTE MPEUMYIIECTBO IEpPE] MEHEe
MH(OPMHUPOBAHHBIMU JIFOJIEMU.

5. JaabHOBHAHOCTD: JIUAEPHI CIOCOOHBI BUAETH Oyaylllee U NMPeayrajbiBaTh pa3BUTHE
CoOBITHI

VY Xopommux JHUIEPOB MPEBOCXOJHO PA3BUTO CTpaTrerudyeckoe MblnuieHrne. OHU CIIOCOOHBI
CMOTPETh BIEpPEl | NPEIBUAECTh C HEKOTOPOM TOYHOCTHIO, B KaKOM HANpaBlICHUU OyIyT
pa3BUBATHCS OTpacib W PHIHKU. Jlumepsl 001ama0T CHOCOOHOCTBIO MpEeayraablBaTh TEHIACHITUU
HaMHOTO paHbIIE, YeM UX KOHKYpeHTHl. OHU MOCTOSIHHO aHAJU3UPYIOT COOBITHS, YTOOBI TIOHSTH,
KyJia JBUXKETCS PBIHOK, YTO Ha HEM, CKOPEE BCETO, OYyAET MPOUCXOIUTh Yepe3 TPH MecsIa, IeCTh
MeCSIIeB, TOJ] ¥ JIBa rOj1a.

N3-3a pacTymeil KOHKYpPEHIIMM IIAHC BBDKUTH €CTh TOJBKO Yy TE€X JIMIECPOB M OpraHU3ALMIA,
KOTOpbIe CIIOCOOHBI TOYHO MPEABUAETh Oyaylliee COCTOSIHUE phIHKA. JIWIIb AaTbHOBUAHBIE JIUIEPHI
MOT'YT U3BJI€Yb [10JIb3Y U3 IPEUMYILECTBA EPBONPOXOILIA.

Jluneps! 001a1al0T TEM, YTO 51 HA3bIBAIO IKCMPANONAYUOHHBIM MbluneHuem . OHU CIIOCOOHBI
TOYHO MPOTHO3HPOBATh Pa3BUTHE COOBITUN B OyAylleM Ha OCHOBE TOTO, YTO MPOUCXOTUT ceifuac.
OHM peABUIAT TOCJEICTBUS CBOUX JICMCTBUM UM U3MEHEHUH, MPOUCXOMSIIMX Ha PhIHKE
B HACTOSAIIUNA MOMEHT.

B O0yaymee — Bo Bceopy:xum

JIuaepsl NPUMEHSIOT TakOH METOJ MBIIIJICHUS KO BCEM acleKTaM JesTeIbHOCTH CBOEH
KOMITaHUH. Yero XoTAT ee KIMeHThI? B yeM OHM HYXJAalOTCS ¥ 3@ YTO TOTOBBI 3aIIATUTH CETOHS?
Hcxonst U3 TeHISHIMI HACTOSIIEro, Kakue BHJBI MPOJIYKTOB M YCIYT OHU IOXKEIAIOT TOIYyYHTh
B OyaymeM? C yyeToM UMEIOIUXCS Pe3yIbTaTOB KOMIIAHUM KaKue MU3MEHEHUs NPUIETCS BHECTH,
94TOOBI ¥ 3aBTPA €€ MPOJIYKTHl ¥ YCIYI'H UI€AIbHO COOTBETCTBOBAIHM NOTPEOHOCTSIM KIMEHTOB?

OnHa W3 BaXXHEWIIMX CTOPOH JAJbHOBHJIHOCTH — YMEHHUE MNpeABHMICTh Kpusuc. Jlunepsl
00/lyMBIBAIOT MEPCHEKTUBBI M aHAIM3UPYIOT, KaKue COOBITHS MOTYT YrpokaTh OusHecy. Jlnmepsl
oOxymbIBatoT Oynymiee B eTainsiX. OHU pa3sMBIIUIIOT O BO3MOKHOCTH COObITUH. OHU AyMaroT
0 TOM, 4Y€ro MBITAIOTCS JOCTUYh CEroJHS M YTO MOJKET IOMEUIATh OCYIIECTBICHHIO MX TUIAHOB
3aBTpa. ToJIbKO JUAEPHI CHOCOOHBI AyMaTh O OyAyILLEM; U 3TO OJHA U3 MX IJVIABHBIX 00S3aHHOCTEH.
Hu nmepen xem Ipyrum B OpraHu3aliii HE CTaBUTCS 3ajJaya B TAKOH CTENEHH OPUEHTHUPOBATHCS
Ha Oynymiee. YeMm TouHee pPyKOBOJHMTEIb CIIOCOOEH MpeACKa3aTh BEPOSTHBIE MOCIEACTBHS CBOMX
NEeWCTBUI M N3MEHEHUH Ha phIHKE, TEM ycreniHee OyeT KOMIaHMsL.

Kakue HanbGonplime HEMPUATHOCTH MOTYT IPOU30MTH C Balled KOMIaHUEH B MpeAcTOsIue
Mecsnbl U roapl? Kakue n3 HUX Oosbllle BCEro yrpoXkaroT ee BbDKMBaHHIO? U 4To BBl MoXkeTte
ClIeNaTh MPSMO CErofHs, 4YToObl MPEJOTBPATUTH TAKYI0 BOZMOYKHOCTh?

Yem Oombiie nHGOpPMAIMK BbI coOepere H ¢ OOJBIIMM KOJUYECTBOM JIOJIEH MOOOIIaeTech,
TEM JIydllle MpeacTaBuTe cede Oyayiiee. A 4yem siCHee BBl €ro BHJIUTE, TEM pazyMHee OyIyT Balllu
pemeHust O TOM,  KakK MPelOTBPAaTHTh  BO3MOXKHBIE€  KPU3UCHl  WJIM BOCHOJb30BATHCS
MOTEHIMATLHBIMU BO3MOKHOCTSIMHU.

OauH W3 Iy4IIMX HWHCTPYMEHTOB JMJepa JUId MPEeIBUICHUS U PSIYIIUX KPU3UCOB,



U BO3MOXKHOCTEM HAa3bIBACTCS CYEHAPHbLIM Naanuposanuem . B mepcrekTuBe Bally KOMIIAHHIO
MOTYT HacTH4Yb CaMbl€ pa3Hble TPYAHOCTH, HEY/ayd U HENPUATHBIE HEOKUIAHHOCTH. 3aHUMAsICh
pa3paboTKoil MmiiaHa JeWCTBUI, BbI TOTOBUTECH K OOPHOE C BO3MOXXHBIMH HENPHUATHOCTSAMH YK€
ceroiHs. B Xone CIleHapHOTO IIAaHWPOBAHUS Pa3padaTHIBAIOTCS TPH-UYETHIPE MOAPOOHBIX IUIaHA
JEWCTBUI KOMITAHHUHM W yCIOBHH, B KOTOPBIX OHa pabotaer, Ha cpok S5, 10 wmmm 20 ner (KoTOpbIii
3aBUCHUT OT TOTO, HACKOJIbKO OBICTPO W3MEHEHHUS MOJEHCTBYIOT Ha Bamly otpacib). Kaxblii
CLIEHapui IMOJIOH MOJPOOHOCTEN: B HEM ONMCHIBAETCS HE TOJIBKO MPOJYKTOBAs JIMHEHKA, KIUEHTHI
Y KOHKYPEHTBI, HO ¥ Bc€ BHEIIHUE (PaKTOPBI, KOTOPbIE CIOCOOHBI BO3ACHCTBOBATH HA Balll OW3HEC,
HanpuMep HOBble HOpMaTHBHbIE aKThl. [lociie cocraBiieHus: noApoOHOTO IIaHa MOYKHO IPUHUMATh
1es1ecoo0pa3Hbie KPaTKOCPOUYHBIE MEPhI, YTOOBI MIOATOTOBUTHCS K BEPOSITHOCTH Pa3BUTHSI COOBITHIA
10 pa3IMYHbIM ClieHapusM. B onHOM, Hampumep, Npearnoaraercsi, YTo HOBbI KOHKYPEHT CTaHET
MpoJIaBaTh MPOJYKT MO II€HaM HKKe BalmuX. B 3ToM ciydae Bam cieyeT CeroaHs K€ COKpaTHUTh
3aTpaThl U MOBBICUTH LIEHHOCTh CBOETO MPOIYKTA.

brnarogaps cueHapHOMYy IUIAaHMpPOBAHUIO BBl  OIpeleNsieTe XYJIIIME U3 BO3MOKHBIX
HENPUIATHOCTEH, KOTOphIE MOTYT 0XHUAATh Ballly KOMIIAHUIO. A 3aTeM COCTaBisieTe IJIaH ASUCTBUM
Ha Cllydail peaqu3aluy HeOJaronpusTHOTO Pa3BUTHSI COOBITUH, U Y Bac YK€ rOTOBa CTpaTerusl.

6. LenenanpaB/ieHHOCTH: JU/ep 00513aH YMeTh HANPABJIATH CHJIbI M pecypchl
HA caMble BajKHbIe YYACTKH J1eSITeJIbHOCTH KOMIIAHUHN

Jlupepbl Bcerja COCpPENOTOUMBAIOTCS Ha MOTPEOHOCTSIX KOMIAHWM ¢ MOMEHTAa. [ J1aBHOE
BHUMAaHHWEC OHHU YACIIOT peE3yiabTaTaM, TO €CTb TOMY, UYC€ro MAOJDKHBI JOCTUYbL OHU CaMu,
COTPYIHHKM U KOMIIaHUs B 1eJoM. Jluaepsl omuparoTcs Ha CUJIbHBbIE CTOPOHBI, CBOM M APYIHX
moned. OHM AenalT yImop Ha MPEUMYIIECTBA CBOEH KOMIIAHWH, €€ HauOOJBIIUE YCIEeXH
B Y/IOBJIETBOPEHUH TPEOOBATEIBHBIX KIIMEHTOB Ha BHICOKOKOHKYPEHTHOM PBIHKE.

Jli1 BoicOKOM 3()(PEKTUBHOCTH KOMITAHUU JIHAEPY OO0S3aTEIbHO HYXHO yYMETh PYKOBOIUTH
1 JO0OUBAThCS OT MOJAYMHEHHBIX, YTOOBI OHU TPYAUIUCH COCPEAOTOUYEHHO WU IIeJIEHANIPABICHHO
Y TPaTHJIM CBOE BpeMsl C HaOOJIbIIIeH MOIB301 U1 BceX. Benb OT Mpupo bl 4eI0BEKY CBOMCTBEHHO
pacHbUIATHCS, 3aI[UKINBATHCS] HA MAJOBAXKHBIX BEIllaX, pacTOYaTh CHUJIBL

[To ciioBaM BETMKOr0 HEMEIKOTO MBICIuUTENs ['eTe, «camble BaKHbIE BEIIM HUKOTJA HENb3s
CTaBUTh B 3aBUCHUMOCTh OT MaJjio3Hauanux». [loaTomy nuaep o0s3aH moMorats BCEM COTPYAHUKAM
MpeebHO YETKO HAIeIUThCS Ha T€ ACUCTBUS, KOTOPHIMU OHHU MAaKCHUMAJIbHO COJCHCTBYIOT
MpOrpeccy OpraHu3aluu.

U xoHewyHo, nuaep MOJDKEH BAOXHOBJISATH BCEX JUYHBIM MPUMEPOM, OBbITH 00pa3LomM
uig noApaxanus. Ecinu Bbl XOTHTE, YTOOBI OCTalIbHBIE COTPYIHHKH COCPEAOTOUMIIMCH Ha CaMbIX
BAYKHBIX JCUCTBUSX, TO U CAMU JOJDKHBI TaK MOCTYIATh €KEIHEBHO U €KEYaCHO.

Ho kak y3HaTh, 4TO MMEET caMyk BBICOKYKO LEHHOCTh? OTBeT cleayeT UCKaTh
B MPO(UIBHBIX HAMpaBICHUSAX IESITEILHOCTH — CBOMX W CBOECH KommaHuu. HauHuTe co cBoux
JuuHBIX TpodeccuoHanbHBIX KadecTB. UYTo Bam ynaetcst mpeBocxoqHo? Kakue ocoOble ymeHus
Y TAJIaHThl CHIFpalid CaMyl0 BaXXHYIO POJb B BamieM JUYHOM ycrnexe? UTo u3 Toro, uto ymeere
JIeNaTh TOJBKO Bbl, IPU KAYECTBEHHOM BBINIOJHEHUN MPHUHECET CYIIECTBEHHYIO I0OJb3y BCEU
KOMITaHUM ?

KakoBbI KiIt0OueBbIe KOMIETEHIINH Ballel opeanuzayuu ? YTo eil ynaercs 0cOOEHHO XOpomio?
B uem onHa mpeBocXoAUT KOHKYpeHTOB? B Kakux 00lacTsSX OHa CUMTAETCS MPHU3HAHHBIM JTUACPOM
B cBoel oTpaciu? KakuMu H0JKHBI ObITH 3TH obnactu B Oynymiem? Kakue u3 BBIMYCKaeMBIX €l0
MPOJyKTOB camble NpUOBIIbHBIE WU ycremHeie? KTo BammM ny4inve U camble MPOJYKTHBHBIC
coTpynnuku? Kakue peIHKY Ui BaC BaKHEE BCETO U KTO Ballld CaMbl€ LIEHHbIE KITUEHTHI?

YcrpemiieHHOCTH B Oyayniee

.HI/I,Z[epLI OPHUCHTHPOBAHBI HA PCUHICHUC HpO6J’ICM, a HE MOKCK BHHOBATHIX. Bo rjiaBy yrijia OHU
CTaBAT HAXOXIACHUC PCHICHUA. Onu AyMarOT O TOM, 4YTO MOXKHO CACIATh IMIPAMO ceituac



JUISL pa3pellieHHus] CUTYyallid, a He O TOM, KTO YTO CJeJliall ¥ KTO BHUHOBAaT B BO3HUKHOBEHUU
poOIeMBI.

B uentpe BHMMaHus JauaepoB — Oynayiee, 3aBTpallHUE BO3MOXXHOCTU U JICHCTBUS,
a He BUEpaIlHue MPOOIeMbl U TPYAHOCTH. JIMaepsl He KaIYIOTCS W HE KPUTHKYIOT, a COXPAHSIOT
MMO3UTUBHBIN HACTPOI M KOHIIEHTPAIIMIO HA CBOUX LIEJISAX M IEJISIX OpPraHu3aIuy.

Jl1st coxpaHeHusl CIIOKOMCTBUSL M SICHOCTH yMmMa HYXXHO OTKa3aTbCs TPATUTh JAXKE CEKYHIY
Ha OECIIOKOMCTBO WJIM THEB MO MOBOJY TOTO, 4YTO Bbl HE B CHJIaX HW3MEHUTh. Benp mporuibie
COOBITHSI B OOJBIIMHCTBE CIy4aeB HENb3s W3MCHHTH. ECIM MOJIOKO yOekano, ero He BEepHEIIb
Hazaja B KacTpromo. Jlydiie HarnpaBbTe CBOM JAPArolleHHbIE YMCTBEHHBIE U SMOIMOHAIBHBIC CHIIBI
Ha JOCTYIHbIE BaM U MOJYMHEHHBIM BapHAHTBl JEHCTBHM, YTOOBI KOHCTPYKTHBHO HCIIPABUTH
CUTYAIIMIO CEHYac M peluTh MpoOdaemMy ceroaHs.

EnuncTBEeHHOE NEHCTBEHHOE CPEICTBO OT OECTIOKONWCTBA — IEJIEYCTPEMIIEHHOE TIPOIBUKEHNE
Brepen. Jlugep o0s3aH HACTOJIBKO TIIYOOKO MOTPY3UTHCS B pabOTy HaJ pEIICHHUEM MPOOJIEMBI,
YTOOBI Yy HETO HE OCTAaBAJIOCh BPEMEHHM AyMaTh O TOM, YTO CIYYMJIOCH B MPOIUIOM H KakK 3TOTO
MOXHO M30€XKaTh.

7. B3aumopneiicTBue: 1151 3¢ (peKTUBHOIO JTUAEPCTBA HY’KHO YMeTh HAX0AUTh 00U
SI3BIK € IPYTUMHU

CoBepireHHO 00s3aTeIbHOE YCIIOBHE JUIS yCIieXa — YMEHHE JTOOUTHCS OT BCEX COTPYIHHKOB
CITAXKEHHOU pabOThI paau JOCTHKEHUS OJHUX U TEX )K€ IeIIeH.

[To3e MBI pacCMOTPHUM OCHOBHBIE AJIEMEHTHI MOCTPOCHHS d(PPEKTUBHON KOMaHIBI, a TIOKa
3alIOMHUTE: JIMJIEPCTBO — 3TO CMOCOOHOCTh CleiaTh TaK, YTOOBI JIIOIM pabOTadd Ha Bac MOTOMY,
YTO OHM JTOr0 XOTAT. 3nmeck mnpuMeHuMo mnpaBuwio 80/20: 20 mpoIeHTOB COTPYIHUKOB
obecrieunBaroT 80 MPOILIEHTOB pPE3yJabTAaTOB. YMEHHWE BBIOMpPATh TaKuX JIIOAeH u 3(pPeKTuBHO
COTPYIHHYATH C HUMU M30 JIHS B A€Hb HE0OX0IUMO Uit 01aronoayqHoi paboThl OpraHu3alii.

UToOBbI 00ecTieunTh KOHCTPYKTHBHOE B3aMMOJICHCTBHE, BO3BMHUTE CeOC 3a MPABUIIO KaXIIbIH
JIeHb TOJJCPKUBATh XOPOILIME OTHOILIEHHS CO BCEMHU KIIOUEBBIMH coTpyAaHukamu. Korma mepen
BaMM BCTaHET HEOOXOJAMMOCTh PEUINTh KaKylo-HHUOyIb 3alady, yBac Bcerja OynaeT BbIOOp —
BBITIOJIHUTH €€ CAMOMY HJIM KOMY-HUOYIb TOpy4uuTh. UTO BBHI Npeanoyrere?

Bbl cTaHOBUTECH TEM, O YeM AymMmaeTe

[Tcuxosorus, punocodus u peaurus roBopsAT HaM: «Bbl CTAaHOBUTECH TEM, O YEM Yallle BCEro
nymaetey. JIuaepsl TyMalT O HY>KHBIX UM KauecTBax U MX €KEJHEBHOM MPUMEHEHUU. Y HUX €CTh
SICHOE BUJCHHE LM, U OHU COOOIAI0T 00 3TOM OKPYKAIOIIUM.

VY nuaepoB XBaTaeT XpaOpoCTH, YTOOBI PHUCKOBaTh, MJTH BIIEPEA W CMOTPETh B JIUIIO
onacHocTH. VM Takke CBOMCTBEHHA 4eCTHOCTh. OHU MPSMBI M OTKPOBEHHBI B OOIICHUH C KaXKIbIM
4yenoBeKOM. JIuaepsl roBOPSAT MpaBay U BCer/aa JepxKaT CIOBO.

JIuneps! ckpoMHbl. OHM TOOWBaIOTCS PE3ylbTaTOB, OMHUPAsCh HAa CUJIbHBIE CTOPOHBI U 3HAHUS
OKpyXxaromux. JInaepsl yMEIOT CIyIIaTh U yUYUTHCS.

JIugeps! AanbHOBUIHBI; OHM MOCTOSIHHO CMOTPSAT BIIEped U HNPEIBUAAT BO3MOKHOE PAa3BUTHE
coObiTif. OHU MPUHUMAIOT MEphl M MPEeIOTBPAlIeHUs] BO3MOXKHBIX HeyAad U OOpalieHHs
BO3MOKHOCTEHN B CBOIO MOJIB3Y.

Jlumepsl cocpeoTOUEHBl Ha TMaBHBIX Bemax. OHU HAMPaBISIIOT BpeMs U pecypchl (JIMYHBIE
Y IPUHA]UIeKAIINE KOMIIAHUH) Ha TO, YTO AACT HAMIIYUIIINE PE3YJIbTaThI.

Jlugepbl yMeOT B3aUMOJECHCTBOBATH C JIIOJBMHM M MOJB3YIOTCS CHUMIATHEH WU yBaKEHUEM
okpyxamux. OHU IPUIATalOT 0COoObIe YCHIUS MJIs MOANACPKAHUS XOPOIIUX OTHOIICHHIA
C KJIIOYEBBIMU COTPYJIHUKAMU KOMIIAHHWH, OT KOTOPBIX 3aBUCUT ee ycneX. OHU UCKpeHHE
yOeXACHBI, UTO JIFOJIU — UX BOKHEHIIINIA aKTHB.

B ny4mmx KOMIaHUSAX — MpEKpacHble TUAEPHl. B KOMMaHUSAX, CTOAIIMX HA CTYIIEHb HIXKE,



JAUIEpHl €Ile He pa3BwiIn B ceOc Bce HEOOXOMUMbIE KauecTBa. UTO ke KacaeTcsi KOMIIAHWH,
CTOSIIIMX €Ile HWKE, B HAIIM HECIIOKOMHBIE BpEMEHA OHM, YBBI, HA IIYTH K Pa30PEHHUIO.

UYroObl MPUHECTH CBOCH KOMITAHUM HAaUOOJIBIIYIO TI0Jb3Y, BaM HY)KHO OBITH JIUAEPOM, OpaTh
Ha ce0s1 OTBETCTBEHHOCThH 32 PE3YJIbTAThI U HE OOSITHCS HITH BIIEPEI.

NnhaBa 2
Jlnpepbl 3HaOT CBOU CUSbHbIE U cnabble CTOPOHbI

Jlubo e6vl  Oyoeme uomu eneped u dobvemecb pocma, JaUOO
omcmynume Ha3a0 u noyyume 6e30NacHOCb.
Aépaxam Macnoy

UYewm syuriie BBl 3HAETE W MOHWMAeTe ceds, TeM ylauHee NPUHUMAETe PelIeHus U TeM Ooliee
BBICOKHE TIOJTY4aeTe Pe3yIbTaThl.

Kakas yactp Bamieil paGoTsl camas BakHas W LeHHas? OTo oboymwieanue . Ero xauecTBo
ompenessieT BEIOOp penieHni. A OT KadecTBa PelIeHUN 3aBUCUT Ka4eCTBO JEUCTBHM. A TO, YTO BbI
Jenaere, BIHMSET Ha Pe3ylabTaT, OT KOTOPOTO 3aBUCHT IIOYTH BCE, YTO IMPOWCXOJHUT C BaMH,
0COOEHHO B OM3HECe.

[TpuHUMasT pemieHust ¥ COCTaBIss IUIAaH JIEHCTBUM, BaKHO OPUEHTHPOBATHCS HA TO, K YeMY
9TO MOXXET TPHBECTH, TO €CTh Ha nociedocmeuss . Ecnm neilcTBue BiedeT 3a cO00M Cephe3HbIe
MIOCIIE/ICTBUS, OHO BaYKHO, W HA00OPOT, NecTBHE HE HMEET 0CO00TO 3HAYCHUS, €CITH HE TIPUBOJIUT
HU K KaKUM TociencTBUsAM. Bce, uTo Bbl Jenaere i OM3Heca, UMEET OTPOMHBIE MOCIEACTBHUS,
HampuMep: pEeILIEeHUE BBIBECTH HAa PHIHOK HOBBIM MPOJYKT, HAHATh WM YBOJUTH KIFOYEBOTO
COTPYIHHKA, BIOXKHUTH CPEACTBA B ONPEJICIICHHOE HAlPaBJICHHE.

Jly1st Toro 9TOOBI TIpoIiecC 00IyMBIBaHUS pemIeHu ObLT (D PEeKTUBEH, CASAYET 3aaBaTh cede
1L[eJIeHanpaBieHHble BONpochl. [loMck OTBETOB Ha HUX BBIIBHUT, Yero MMEHHO BBl cOOMpaeTech
noOuThCs M Kak Oynere 3To nenath. IlepeuncrneHHble aajgee BOMPOCHI MOMOTYT BaM HE TOJBKO
COCpPEOTOUUTHLCS Ha CBOUX LIEJISAX U JKEJaHUSAX, HO U Jydllle pa3o0parbcs B TOM, KTO Bbl Ha CAMOM
Jene W YTO IS BAC  MO-HACTOSIIEMY  BaXHO. OTH BOIPOCHl  OTHOCATCA W K JIMYHOM,
U K MpoeccnoHanbHOM KU3HU.

D¢ddexTuBHBIN TUACP B MEPBYIO OUEPEIb YCIEIIHbIN YenoBek. Jlydiue auaepsl OnpenesioT
MPUOPUTETHI U LENU HE TOJBKO sl MPo(ecCHOHATBbHOM, HO U AJIS IMYHOM >ku3HH. OHH 3HAIOT,
4Yero XOTAT, KTO OHM €CThb, KTO M YTO JUISl HUX Ba)KHO, Kyla MIYT M IOYEMY, KaKhe CUIIbHBIC
U cinaldble CTOPOHBI CTaHYT MM TOJICHOPbEM WM IOMEXOW B MpOJABIKEHUHU Brepen. Jlydmine
JTUAEPHl — LEJOCTHBIE, YpPaBHOBEIICHHBIC, 3HAIOUIUE ce0s, ONaromojydHble JIOAH, KOTOpHIE
U B paboTe, U B IMYHOM KU3HU PYKOBOJACTBYIOTCS OJTHUMHU M TEMH K€ MPABUIAMH.

Yaenute ocoboe BHMMaHHE TMEPEUMCICHHBIM HIKE BorpocaM. Eciii BBl He 3HaeTe OTBeTa
Ha KaKhe-TO U3 HUX (HalpuMmep, HeMpaBUIILHO PAcCTaBIsETe MPUOPUTETHI, HEAOCTATOYHO TIIyOOKO
pasbupaerech B ce0Oe, HE 3HAETE TOJIKOM CBOUX CHJIBHBIX M CJIa0BIX CTOPOH, Pa3BUBAETE HEHYKHBIC
HaBBIKHM), 3TO MOXKET NPHUBECTH BAaC K OMIMOOYHOMY BBIOOPY U pEIICHUSM U IIOMelaTh BaM
MOJIyYUTh PE3YNbTaThl, KOTOPBIX OT BaC 0’KUAIOT.

OTBeTbTe Ha CIEIYIONINE BOIPOCHI:

1. Kakyto donorcnocms Bbl ceifuac 3aHuMaeTe?

2. Kakue mpu camvix 6asxcnuix 0ena Bbl BHIIOJHSETE B X0/1€ paboThI?

. Kak BbI usmepseme pe3ynbrathl, ycrex U JOCTHXKEHHS B CBOei pabore?
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4. KakoBbI Ballll 0cobble YMEHUS U TaTaHThI?

1

2
3.

5. Kakue 3agauu Bbl 6binosiHsieme 0COOCHHO XOPOIIO?

1.

2.

3.

6. KakoBsI Tpu camble BaxxHBIC yeau B Bameil padore?

1
2

3.

Kakue oeticmeuss BB MOTIIM OBl TPEINPUHATH HE3aMEITUTENBHO YISl JOCTHKEHUS ITHX

nesei?

. KakoBbI Tpy camble BayKHBIE LIEJIA B BALIEH TUYHOU W CeMEUHOU XKU3HU?

whEPE N e

Kakne KOHKpeTHBIE Odelicmaust BBl MOTJIM Obl TIPEINPHUHATH  HE3aMEUTHTEIHHO
JUI JOCTHOKEHUS DTUX IeJIei?

1.

2.

3.

8. KakoBbI Tpu camble BaXKHBIC IS BaC puHarncosvie 1enn?

1.

2.

3.

Kakne koHKpeTHBIE Oeticmaus BBl MOIJIM OBl MPEANPHUHATH  HE3aMEUIMTEIILHO
JUIA JOCTHIKEHUS DTUX Lejiei?

1.

2.

3.

9. KakoBbI TpH camble BayKHBIE JIJIS1 BaC €M OTHOCUTEIBHO 300p08bs ?

1.

2.

3.

Kakne KoHKpeTHBIE Oeticméus Bbl MOIJIM OBl MPEANPHUHATH  HE3aMEUIMTEIIBHO
JUISL TOCTUIKEHHUS ITUX IICIei?

1.

2.

3.

10. KakoBsI Tpu camble BaXKHbIE JUI BacC 1IeJU B Kapvepe ?

1.

2.

3.

Kakne KOHKpeTHbIE Oeticmaus BBl MOTJH Obl TPEANPUHATH  HE3aMETUTEIHHO
JUISL JOCTUXKEHHS ITUX LICNIei?

1.

2.



3.

11. Kakue Tpu ymenuss , KOTOPbIE BBl MOTIIH ObI IPHOOPECTH, OOJIBIIIE BCErO MOMOTIIH ObI BAM
JOCTUYb CAMBIX BXKHBIX IICNICH?

1.

2.

3.

Kakne KOHKpeTHBIE Odelicmaus BBl MODJIM Obl TPEINPUHATH  HE3aMEIUTHTEIHHO
JUTS. TOCTHIKEHUS 3TUX eI ?

1.

2.

3.

12. KakoBBI TpH HAWTYUIITUE 803MONCHOCMU €CTh B Ballled )KU3HU B HACTOSIIIHIA MOMEHT?

1.

2.

3.

Yro BBI MOTIIH OBI CI€TaTh HEMEIUIEHHO, YTOOBI 80CN016308aMbCsi STUMHA BO3MOXHOCTSIMH?

1.

2.

3.

13. KakoBBI TpH CaMbIX BaXHBIX 106800a 05l becnokolicmea WIH 3a00mbl B BallleH KU3HA
B HACTOSIIIUIA MOMEHT?

1.

2.

3.

Kakpne mrarm BBl MoOrim Obl caenaTh cpasy, 4YTOOBl ycmpaHums  3TO OECIIOKOWCTBO
WK 3a60ThI?

1.

2.

3.

14. Kakumu Tpems juuHblMy KadyecTBAaMU Bbl TOPAUTECH O0JIbIlE Beero?

1.

2.

3.

15. Kakwue Tpu cBOUX HedocmamKka BB XOTEIN Obl yCTPAHUTH?

1.

2.

3.

16. Kakumu mpems croéamu BBl XOTeNIH Obl, YTOOBI JIFOJU OMKCHIBAIM Bac MOCJE Ballen
KOHYHHBI?

1.

2.

3.

17. Kakue Tpu camble BaXXHbIE yeHHOCMU Y Bac €CTb 6 OusHece ?

1.

2.

3.

18. KakoBbI TpH caMble BaKHBIE YeHHOCMU , KOTOPBIMU BbI PYKOBOJICTBYETECh B OMHOULEHUSIX
CO CBOMMHU POJHBIMHU U OKPYKAIOMIUMH JTFOIbMU?

1.

2.

3.

19. K10 camvle e6asicnvie compyonuku 'y Bac Ha pabote? HazoBuTe ux ums, GamMuinio
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20. Kto camble BaKHBIC JIIOAM B 6autell nuynou dcuznu ? HasoBure ux uMsa u paMHIHIO,
a TaKKe YKaXKUTE, KAKHE Bac CBSI3bIBAIOT OTHOLICHMS.

No AW R

21. Yto BHI O0JIBIIIE BCETO JIFOOUTE JIEeaTh 6He pabomvl ?

1.

2.

3.

22. Uem OBl BBI 3aHSUTUCH, €CITH OBl 83511 OmMeYl Ha OeHb ?

1.

2.

3.

23. Yto OBI BBI JIeNalid, €CIU OBl 8351U OMNYCK HA Mecsy W Paclojaralidi HeOrpaHUYCHHBIM
OromxeToM?

1.

2.

3.

24. Yem Obl BbI CTAJIM 3aHUMAThCS, €CIIU OBl CEroHs Y3HAJM, YTO BaM OCMANOCH JHCUMb 8CE20
nozneooa ?

1.

2.

3.

25. Yto OBl BBl nmenanu, eciu Obl y Bac Obuio 20 muniuonos Oonnapog Ha cdyeTy B OaHKe,
HO JKUTb OCTaBaJoCh moavko 10 1em ?

aogrwnPE

26. Kakue menu Bbl mepen coOoil mocTaBUiU Obl, eciu Obl UMENU 2apaHmuto  TOJIHOTO
ycriexa?

1.

2.

3.

27. Kakue mpu suoa oesmenrvHocmuy B IAYHON WU MPOGECCHOHATHHONU KU3HU TMPUHOCIT
BaM OOJIBIIIE BCETO YIOBIETBOPEHUS M CAMOYBAXKEHUS?

1.

2.

3.



28. Kakue Tpu Aena WiM 3aJa4u BaM MeHble 6Ce20 HPABUTCS BBHITIOIHATH?

1.

2.

3.

29. Ecniit Ob1 Ha paboTe BbI MOIJIM BECh JCHb BBITIOJHATH TOJBKO TPHU JieNa, KaKHe W3 HUX
MIPUHOCHIIN OBl Balllell KOMITAHUH CAMYI0 OONbULYIO NONb3Y ?

1.

2.

3.

30. Ecim 661 BBI MOTJIM B3MAaxXHYTh BOJIIIEOHON MATOYKON U COenams C80I0 HCU3Hb UOeaNbHOU
BO BCEX OTHOIIIECHUAX, KAaKOU cTaja Obl Kaxkaas ee chepa?

A. busnec, kapbepa, 10X0.

. CGMBSI, OTHOIICHUS, CTHUJIb ) KU3HU.

. ®uHAHCHI, COepeKeHN s, UHBECTUIIHH.

A alive I S e N A

. 3n0poBke, Bec, huzudeckas Gopma.

. JInuHas XKU3Hb U YBJICUCHMUA.

whPEwhd e

Ectp Bcero uersipe crnocoba W3MEHHTh CBOIO JKHU3Hb. Bo-mepBbIX, coBepuiaTh Ooibuie
ONpECIICHHBIX AeUCTBUI. BO-BTOPBIX, COBEpIIATh MeHbUle APYTUX ACHCTBUN. B-TpeTbux, Hauamo
JienaTh TO, YTO paHbllle He aenanu. U B-ueTBepThIX, BOOOIE nepecmams JAeiaTh ONpPECIICHHBIC
BEIIH.

31. Kakux neicTBuil B IMYHON U MPO(eccroHANbHOM KU3HU BaM HY>KHO COBEpIIAThH Ooblie
?

1.

2.

3.

32. Kakux AeicTBHi B TMYHON U MPodeCCHOHATBHON KU3HU BaM HYXXHO COBEpIIATh MeHblile

1.

2.

3.

33. Kakue HOBBIE ACHCTBHS B JIMYHOW U MPOGECCHOHATBHON KU3HU BBl JOJKHBI HAuAmMb
BBITIOJIHATE ?

1.

2.

3.

34. Kakue neiicTBus B IMYHOU U TPOGECCHOHATBHOM KU3HU BBl IOJKHBI BOOOIIIE nepecmams
BBITIOJIHATE ?



1.

2.

3.

35. beuia i B Bamiel TUYHON W MPO(ECCUOHATBLHOM JKU3HHU KaKas-TO CUTYaIus, B KOTOPYIO
BBI Ce200Hs He NONnau Obl, uMell 6b1 CBOW HBIHEIITHHE 3HAHUS?
. (B Kapbepe)
2. (B OTHOWICHUSX C COTPYTHUKAMH)
3. (B cdhepe nHBECTHUITHIA)
4. (B OTHOIIIEHUH 3/I0POBB)
. (B cembe)
. (B OTHOIIEHHUSX C OKPYXKAIOIIUMHU JIFOJIbMU)
. (B mocrymnkax)
. (apyroe)

36. Mcxoas W3 CBOMX OTBETOB Ha BOIMPOCHI BEIMIE, Tiepeunciute /() yenei B CBOSH KWU3HU,
KOTOPBIX BbI XOTEIH ObI JOCTUYD B OYyIIEM.

Haunnaiite kaxayro uenp co cioBa «s». [IMmmTe B HACTOSIEM BPEMEHH, YTBEPIAUTEIBHO,
KaK OyJITO 3TO YK€ MPOM30IUI0. YKKUTE CpoK BbIMoiHEeHHs. Hampumep: «S 3apabarpiBaro
noJutapoB k 31 gexabpst 20 roma» mwim «Moii Bec coctaBisier kT k 30 mronst 20 rojgay.

[EEN

0o N o Ol
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37. IIpeacraBpTe, 4YTO BBl  MOTJM Obl B3MaxHyTh BOJIIEOHOW TAJIOYKOW | Jro0as
U3 NICPCUUCICHHBIX BBINIE Ieell Obuia Obl JOCTUTHYTa 3a cymku . Kakas u3 HuX (0ona )
oka3zaja Obl camoe 0J1aroTBOpHOE BIUSHUE HA Ballly )KU3Hb?

38. 3anummTe oTBeT Ha Bompoc Ne 37 B HACTOSIIIEM BPEMEHH, B YTBEPIUTEIBHON (dopme:
3TO JIOJKHO OBITh JIMYHOE 3asiBIICHHE, HauMHAIOIIeecs CO CIOBa «s», Kak OyATO Balla LElb YKe
JNOCTUTHYTA.

39. YcraHOBUTE CPOK peanu3aluy 3TOH 1eJIH; KOT/1a UMEHHO BBl XOTHTE €€ JOCTUYb?

40. HazoBuTE OCHOBHBIE MPEMATCTBUSI, KOTOPBIE BaM IMPUJIETCS MPEOIO0JIETh ISl JOCTHKCHHUS
3TOH 1IEJIH.

1.

2.

3.

41. [lepeuucnure, Kakue JOMOJHHUTEIbHBIC CBEICHHS, HWH()OPMAIUIO WM HaBBIKU BaM
MIPHUAETCS y3HATh U MIPHUOOPECTH AJISl JOCTUKESHUS ITOU IEITH.

1.

2.

3.

42. CocTaBbTe CIUCOK JIFO/ICH, Ubsl IOMOIIIb U COJICHCTBUE BaM MOHAI00STCS A7 JOCTHKCHHUS
stoii rienu. (He 3a0ynbTe BKIIFOUUTH B HETO POJCTBEHHUKOB. )

1.

2.

3.

43. CocTaBbTe CMHCOK HEOOXOIUMBIX JECUCTBUIA — IIaroB, KOTOPbIE BaM MPHUACTCSA CACNATh
JUISL TOCTHIKEHUS 3TOH LIeTH.
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44. Kakoe OJHO JeHCTBHE W3 YKa3aHHBIX BHINIC IIATOB BBl COBEPIIUTE HEMEICHHO, YTOOBI
JOCTHYb CBOCH CaMOW BaYKHOU 11es1n?

Jlugepsr xopomio paszOupatorcs B ceOe. OHM 3HAIOT, KTO OHHM U 4€ro XoTAT. Yem yerue
U SiCHEE BBl MOXETE OTBETHTH HA 3TH BOMPOCH, TeM dP(EeKTHBHEEC BHI OyIeTe IeHCTBOBATH
Kak uaep. BbI cMokeTe TpuHUMATh OoJiee yHayHble PEIICHUs, PacCTaBIsATh OoJiee YETKHE
MIPUOPUTETHI, pa3yMHEe TPATUTh ICHBIM M HA3HAYATH JIFOJICH W MPOJYKTUBHO HCIIOJIB30BATh CBOE
JUYIHOE BPEMsI B PECYPCHI, 9TOOBI JOOUTHCS 00JIee BaXKHBIX BElIeH. BBl cTaHEeTe MOMyCKaTh MEHBIIIE
OIMOOK, MHOTHE BEIIH Y Bac OyIyT MOTY9IaThCs JTy9IIIe.

Ckpynynie3Ho pa3oOpaBIIUCh B ceO€ U CBOEM CHUTyalluM, BBl HayuuTech J(ddexTuBHEe
MBICIIAT, ICHCTBOBAThH M IOOWBATHCS OOJIBIIIETO BO BCEX CBOUX HAYMHAHHSIX.

MaBa 3
UauTe B KOHTpaTaky!
YpoKu BOeHHOM cTpaTterum ansi busHeca

Bbt mooiceme oenams umo yZO()HO, umems ece, umo eam
3a6ﬂa20paccy0umc;z, cmans mem, Kem xomume.

Pooepm Konvep 8

CriocoOHOCTh TMPHUBECTH KOMIIAHUIO K yCIEXY Ha pbIHKE, OJiepkKaTh mo0eay B BechbMa
HeOIaronpusTHBIX 00CTOSATENHCTBAX — OCHOBHOM KpUTEpHil ycmemHocTH juaepa. Bce TamaHTsl,
YMEHHS ¥ HaBBIKH, KOTOpPbIE BBl MOXKETE IMYCTUTHb B XOJ JUISl YBEJIMYEHUS MPOJaK W MOBBIIICHUS
MPUOBUIBHOCTH, JAIOT JOMOJHUTEIBHOE IPEUMYIIIECTBO, MTO3BOJISIIOIIEE BaM 0Ka3aThCs HA BHICOTE.

Buumanue wuccnenoBareneil Bcerja IpUBJIEKATM BEJIMKHE TeHEpalbl U BbIAAIOIINECS
BOEHAYaNbHUKU. VX MHTEepecoBano, Kakue KadyecTBa M CIOCOOHOCTH TMO3BOJWIIM STHM JIOASIM
Mo0eIUTh TPOTUBHUKA, MOJTHOTO SIPOCTHOM PEIIMMOCTHU. 3a JI0JITHE TOJAbl UCCIETOBAHUI BOCHHBIE
WCTOPUKH BBLACTWIN 12 MPUHLUIIOB BOCHHOM CTpaTeruu, KOTOPbIE MPHU MPABUILHOM MPUMEHEHUH
BeIyT Kk modexe. JIoOOMmbITHO, YTO Beerna, KOrjaa OJHUM (UM HECKOJIbKHUMHM) U3 3TUX MPUHIIUIIOB
npeHeOperany WIW HENPaBWIBHO HMX NPUMEHSUIH, CpaXXEHHE 3aKaHYMBAaJIOCh IOPAXKEHUEM,
a B HEKOTOPBIX CIyYasiX Jake MPOUTrPAHHOM BOMHOM UM KpaXxoM UMIIEPUU.

[IpuHIMIBI BOGHHON CTpaTerud MpUMEHHMBbI U K OusHecy. CoOnrofeHne KaKJIoro M3 HUX
HE0oOX0IMMO Ui ycliexa Ha phIHKE, TJ/ie BeJeTCsl KOHKypeHTHas OopnbOa. IlposBrnenue craboctu
XOTh B OJIHOM KJTIO4YE€BOM 00JacTH MOKET MPHUBECTU K HeyAauye u Jaxe OaHKpoTcTBY. [lomoOHbIe
MIPUMEPBI MBI BUAUM BOKPYT ce0sl MOYTH KaXXIbIH IEHb WM YUTAEM O HUX B (PMHAHCOBOI Mpecce.

MpuHUKMNBLI BOEHHOM CTpaTerum

B cBoeli kHure Victory9 s TOJPOOHO oOmMcajd MPUHIUIBI BOGHHON CTpaTeruu, a Takke
MOKa3aJl, Kak UX MOXHO NpPUMEHSTHh B OM3Hece, MpoJaxax M JuuHOW xku3HHU. Ceiuac s crenaro
KpaTkuii 0030p KakJOro HPUHIMINA U MOSCHIO, KaK €ro MOXHO NPUMEHSTh, 4TOOBI CTaTh OoJjee

8 Komsep P. (1885-1950) — amepuKaHCKuii mmicaTesb, MOTUBATOP U CIIEIUAIHKCT [0 CAMOYCOBEPIICHCTBOBAHHUIO.

9 Usnana na pycckoM s3bike: Tpeticu b. Tlobena! Munck: Iomyppwu, 2007. Ipum. peo.



3P PEKTUBHBIM JIMACPOM U MPUBECTH CBOIO KOMIIAHUIO K mo0esie.
1. locTanoBKa 3a1aun

[Ipu nnanupoBaHuu 000N BOCHHOM OINEpaluy OYEHb Ba)XXKHO 3apaHEe CTAaBUTh YETKUE
3aJ1a4uM U pa3bsCHATH KAXKJIOMY YYaCTHHKY, KaKOBa €r0 POJib B UX BBIIIOJHEHUHU.

[ToroOHO BoeHaYaIbHUKAM, JIUJEPHl KOMIAHUN JJOJDKHBI CTABUTh YETKUE M TIOHSATHBIC 331a4H
IpY BBINOJIHEHWH JI000HM omepanuu B Om3Hece. [lox 3amawamum  37ech  1OApa3syMeBarOTCA
IIPOMEXYTOUHbIE LEJAM Ha KPaTKUH U CPelHUN CpPOK, KOTOpblE B UTOre MpPHUBEAYT Bac
K TJOCTHKEHUIO OOIIeH LI KOMIIaHUU.

OpHako mocTpoeHue oOmIell cTpaTernu HAYUMHAETCA C MPUHATUS PEIIEHHS O TOM, Yero
MMEHHO CJIeAyeT JOCTUYb B JOJTOCPOYHON MEPCHEKTUBE; NMPU ITOM 00s3aTeNbHa MOJHAS ICHOCTb.
Kakue KOHKpeTHO 11esu CTaBUT Iepe co0oi opraHu3alus, KOTOpyro Bbl Bo3riasisiere?

Jlunepsl 00si3aHBI HE TOJIBKO CTAaBUTh OOILIME JUIsl OPraHU3alMM 1LIEIH, HO U 3()(EKTUBHO
JOBOJUTH MX JI0 BeloMa MOJUYUHEHHBbIX. Bce M B KOMIaHWKM TOYHO 3HAIOT, YETO BBl IBITAETECH
JOCTUYb B OM3HECE, KaKOBbl IPUOPUTETHI BBIMOJIHEHUS DPAa3HBIX 3a]ad, B KaKOl CpPOK U Kak OHU
JOJIKHBI U3MEPATHCS?

YeTpipe BONPOCca, KOTOPbIe HY’KHO 32/1aTh NIPU MOCTAHOBKe 1ieJ1ei

[Ipu mocTaHOBKE 1eNIel U 3a/1a4 HEOOXOJMMO TIOCTOSTHHO 33J1aBaTh CeO€ YeThIpEe KITFOUEBBIX
BOIIpOCca:

1. K uemy 6v1 cmpemumecs? KakoBbl BallM 1M B OTHOLUIEHUH HpPOAaXK, pocTa OHU3HEca,
COKpAIlleHUsI 3aTpaT, MOTOKa JEHEXHBIX CPEICTB U MpUObUIbHOCTH? Ha yeM OHU OCHOBaHBI?
Peanuctuunbl 11 oHn?

2. Kax 6bi noimaemecv 0ocmuuv smux yeneu? Kakue KOHKPETHO METOIbI W MPHUEMBI BbI
WCIIONb3yeTe Ui UX AOCTIKEeHHUsA? DddeKkTuBHBI 11 oHU? MokeT ObITh, MOXXHO HaWTH OoJjiee
IIeHiICTBEHHBIE CIIOCOOBI?

3. U3 kakux  npeononodiceHuti  8bl  UcCxooume  NpU NOCMAHOBKe  yerell U 3a0aq?
[IpenmnonoxeHus: ObIBAIOT OYEBUIHBIMU, YETKO CPOPMYIUPOBAHHBIMU HJIM HEOUEBUTHBIMU, TPOCTO
MPUHUMAIOIIUMHUCA 0e30rOBOPOYHO. TaKOBBI YCTOSBIIMECS UAECHU, B BEPHOCTH KOTOPBIX BBI
yOEXKIeHbI; OHU OOBIYHO JIOKATCA B OCHOBY BalllMX PEIICHUN U JEHCTBHIA.

4. Mooicem iu Ovimb, ymo camvle YeHHvlie Sauiu npeononodceruss owubounvt?  OOBIYHO
KOMITAaHUU PYKOBOJCTBYIOTCSI PsAIOM OOIIMX TMPEINOJOKEHUN — HalpuMmep, Ha PbIHKE €cCTb
peasibHas MOTPeOHOCTh B MPOJIYKTE Balllel KOMITAHWUH, U BbI MOXKETE MPOU3BOJIUTH U MPOJABATh €T0
B IOCTATOYHOM KOJUYECTBE U MO JOCTATOYHO BBICOKOW II€HE, 4YTOOBl TOJIy4aTh MPHUOBLI.
Bo3MmoxHO 11, 4TO ceifiyac 3TH  MNPEINOJIOKEHUS HE COOTBETCTBYIOT — JEHCTBUTEILHOCTH?
UTto B TaKOM cilyyae BaM MPUILIOCH ObI MEHSTH B CBOeM Ou3Hece?

KoneuHo, nuaepsl T0KHBI OBITH PEUINTENLHBIMA U YBEPEHHBIMH B ce0e, HO OJTHO U3 CaMbIX
LIEHHBIX Ka4eCTB HACTOSIIETO JIMJepa — 3TO FTOTOBHOCTh MPU3HABATh, YTO OH MOYKET OKa3aTbCs
HernpaB. Bo BpeMeHa CTpeMUTENbHBIX MePEeMEH BEChMa BHICOKA BEPOSITHOCTh OIIMOKH, YaCTUYHOU
WM BceoObemitoleil. Pasymeercs, Bbl He 00s3aTeNbHO OIMIMOAETECh, OJJHAKO TOTOBHOCTh MPHUHSTH
803MOJCHOCMb ~ CBOEH HEMPaBOTHI OTKPBHIBACT MJIs BaC HOBBIC HANPABICHUS MBICICH U UICH.
WNHorma mpeamnosiokeHHs OCHOBAaHBI Ha MPOIUIBIX, a HE HACTOSMIMX (haKTax, MOSTOMY OTBETHI
Ha BOTIPOCHI O IEJIAX U 3ajauaX KOMIIAHUU TIOCTOSIHHO MEHSIIOTCS, OCOOCHHO Ha PhIHKAX,
/i€ IPOUCXOAT ObICTpBIE MTepeMeHbl. M Bbl caMu TOXKE JOIKHBI OBITh TOTOBHI K TIEPEMEHAM.

Kak cka3zan WM3BECTHBINM CIHEUATHCT MO TaM-MEHEIKMEHTY AJieKk MakKeH3H, «B OCHOBE
Ka)KJIOTO MPOBaJia JIeXKAT OMIMO0YHBIE PEATIOTI0KESHUSD.

Metoax GOSPA

C IIOMOIIIBIO HpOCTOI\/'I (I)OpMy.TIBI CTPATCTUYCCKOI0O MBIINIJICHUSA BbI MOXCETC 3HAYHUTCIBHO



YJIYUIIUTh CBOU HABBIKHM IOCTAHOBKH W NOCTHXKCHUA ueﬂeﬁ u 3aaa4, H€O6XOI[I/IMLIX IJId yCIriexa
komranuu. Ona HaszeiBaeTcst MmetosjoMm GOSPA (ab0peBuaTypa coCTOUT U3 aHrIMiicKuX cinoB: Goals
[menu], Objectives [3amauu], Strategies [cTpareruu], Plans [tutansr] u Activities [aelicTBus]).

CraBbTe YeTKHEe OU3Hec-LeJan

Lenu — 3TO KOHKPETHBIE, W3MEPUMBIE, JOJITOCPOYHBIE PE3YJIbTaThl, KOTOPHIX BBl XOTUTE
JOCTUYb Yepe3 OJWH, JBa, TPUTroAa W IATh JieT. bu3Hec-enu [OJDKHBI OBITh YETKUMH,
KOHKPETHBIMH, H3MEPUMBIMM U TOYHBIMH, U UX 0053aTENbHO CIEAYeT 3aJ0KyMEHTHPOBATb.
JUis MOCTHKEHUST KaXKJOM Leiau 00s3aTeNIbHO HYKHO YCTaHOBUTH IPOMEXKYTOUHBIE M KpailHue
CPOKH.

JlonrocpouHble LEAM MOTYT OBITh U KaUECTBEHHBIMH, U KOJMYeCTBEHHbIMU. [IpuBenem
npuMep KadecTBeHHOU 1enu: «[lo kpaiiHeil mMepe OJHO OOIICHAIMOHAIBHOE HM3JaHUE TPU3HAET,
YTO HAa CBOEM pBIHKE Mbl Mpe/laraeM NpOAYKT WM YCIYry CaMOIrO BBICOKOTO KadyecTBay.
A KONMYECTBEHHYIO LI€Jb MOXHO BBIPA3UTh B UHCIAX U (PMHAHCOBBIX NOKA3aTENsIX, HAIPUMED:

* 00beM MpoJaKk, KOTOPOro KOMIIAaHUS JTOJDKHA JIOCTHYb Yepe3 IO, JBa roja Wi B 000
JIPYro# CpoK;

* BaJIOBasi NPUOBLIb OT MPOJAXK;

* YUCTasi NPUOBLIL OT IPOAAK;

* peHTa0eTHbHOCTh COOCTBEHHOTO KalMTaIa, BIO)KEHHOTO B OM3HEC;

* KypC aKIMii B ONpe/ieJIeHHbIE MOMEHTHI Oy TylIero.

[IpencraBbre cebe necTHUIly. BepxHss cTyneHbKa — 3TO Ballld LEIH, TO €CTh MECTO, I'JIe BbI
XOTUTE OKa3aThCsl B KOHILIE omnpeaeneHHoro nepuoaa. Kak myapo 3amerun CtuBen KoBu, «mpexae
yeM KapaOKaTbCsl I10 JIECTHUIE YcIieXa, YIOCTOBEphTECh, YTO OHA TMPUCTaBICHA K HY)KHOMY
3/1aHUION.

IIposicHuTe 3a1a4u

3agaun — 3TO MPOMEKYTOYHBIC IIETH, KOTOPBIX HYKHO JOCTHYB, YTOOBI JTOOUTHCS OOJBIIMX
neneid. Ecnu BepHYThCS K aHAJIOTHH C JISCTHUIICH, NMPUCIOHEHHON K 3/IaHUIO, TO Ballld 3aJ1a4d —
9TO €€ CTYICHBKH, WIIM IIard, KOTOphIe BaM NPHUICTCS CIeNlaTh, YTOOBI JOCTHYh KOHEYHBIX
(bMHAHCOBBIX IICIICH.

Ecin BBl XOTHTE YIBOUTH BAJIOBYKO MNPHOBUIL KOMIIAHWH 3a JIBa T'0JIa, YTO KOHKPETHO
MOHAJIO0UTCS CeNIaTh B TCUCHHE CICIYIONIMX JBYX JIET Ui JOCTHXKEHUs 310l nenu? Ecnu BbI
PELIWIIN 32 CIICIYIOUIHE MATh JIET BEPHYTh KypC aKIUi Balllei KOMIAHUU K YPOBHIO, C KOTOPOTO OH
CKaTHJICSl 3a MOCJICJHHE TATh JIeT, Kakue Imaru mnotpedyercst clenaTh ceddvac, a TaKke
B KPaTKOCPOYHOU U CPEAHECPOUHOM MMEPCIIEKTUBE JUTSI IOCTUKCHUS ITOH 11en?

Jlnist MOCTHKEHHST PA3HBIX II€JIe HYXHO BBHINOJNHATH pasHble 3aaaun. U nuaep o0si3aH
OTIPENIENATh, YTO KOHKPETHO HEOOXOJMMO CJeaTh Ha NEPBOM M KaXKJIOM MOCIEAYIOIEM ITarle.
Hampumep, 7151 BOCCTaHOBJICHUS PHIHOYHOM CTOMMOCTH KOMIIAHWHU, BO3MOXHO, MPUAETCS MPOJATh
yOBITOYHBIC TOAPA3NICNCHUS, a JUIsl YBEIUUEHUST TPHObUIM — U30aBUTHCS OT HEPEHTAOCTbHBIX
MPOIYKTOBBIX JTMHEEK.

Ycnex wnm nmpoBan B OM3HECE BO MHOTOM OOYCJIOBJIEH CHOCOOHOCTBIO TOYHO OMPEIENUTh
CBOM 33/1a4¥ ¥ 3aT€M OTJIMYHO BHITIOJHUTH UX — BOBPEMS M KQUeCTBEHHO.

Omnpenenure crparerun

Crparteruu — 3TO KOHKPETHBIE CIIOCOOBI BBINOJIHEHHUS Pa3HbIX 3a7a4, CcHOpMYITMPOBAHHBIX
Ha mpeaplaynieM dtane. B OuzHece K ycinyram pyKOBOJAWTENS — IMIMPOKOE pazHOOOpas3ne METOJ0B
u npuemMoB. CTpaTerusi MOXET CTaTh peIAloMM (PAKTOPOM B yCIEXe HIIM MpoBajie, MOITOMY
BBIOMpATH €€ cieyeT TIIaTeIbHO.



Jnst ka0 3amaud HE0OXOAMMO pPa3paboTaTh HECKOJIBKO ANbTEPHATHUBHBIX CTPATETHIA;
BCerja Jydie UMeTh 3anacHoi miaH. CBo0oaa Bamux JAEHCTBHIA ONpENesIeTcss paMKaMH XOPOIIIO
MPOJAYMAaHHBIX BapUAaHTOB pa3BUTHS coObITHH. Hu B KoeM ciyyae He OrpaHUYMBAWTECH JIUIIb
OJIHUM ILJIaHOM !

Hamnpumep, ectp 6omnee nBaanaTé pa3HbBIX CIIOCOOOB IMPOJATh MPOIYKT U Oojiee ABAIIATH
Pa3HbIX CIIOCOOOB MOJIYyYUTh HYXHbIE AeHbIU. OHAKO OOJBIIMHCTBO KOMIIAHUNA OTPaHUYMBAIOTCA
OJTHUM-JIBYMSI CIIOCOOAaMH, BMECTO TOTO 4TOOBI TOCTOSIHHO MCKaTh alibTepHATUBEL. He mpekpamaiite
UCKaTh HOBBIE HAIPaBJICHUS, BCErja OOIyMbIBalTEe, KaK €Ill€ MOKHO BBIIOJHHUTH Bally 3ajiauyy.
OneHuBanTe KaXX1blil U3 BApUAHTOB, UCXO/I U3 UCTUHHBIX BO3MOXHOCTEH KOMIAHUH.

OueHp 9acTo OM3HECMEHBI CKIIOHHBI Pa3MBIIUIATH TTO00HBIM 00pa3oM: «5 MOTy, TOTOMY YTO
X04uy». OTO HEBEpHO. XOTS yBac €cTb YETKOE IMPEACTAaBICHHUE O TOM, 4YTO Bbl JIOJDKHBI
WM MOTJIM OBl  C/I€NaTh, HO MPU ATOM HEPEIKO BBl HE pacloyiaraeTe HYKHbIMU (UHAHCAMHU
WM MIEPCOHATIOM, 00JIaZjafollluM HEOOX0JMMBbIMU yMeHUsIMU. MIHOT1a KaKyl0-TO 337ayy HE yAaeTcs
BBITIOJIHUTH U3-3a OTCYTCTBUS OJHOTO PELIAIONIEr0 COTPYAHMUKA Ha KIIFOUEBOH JIOJKHOCTH.

Pa3pabarbiBas crpareruu, u3y4aiite cuTyaluio Ha pblHKe. KTo BamM KIMEHTHI W Y€ro OHH
xoTAT? KTO Baly KOHKYpEHTBI U KaKk OHU BEPOSTHO OTPEarupyroT Ha Ballly JIEHCTBUSA, KOT/A BBI
MOTBITAETECHh IEPEXBATUTD UX 3aKa3bl?

[Ipu pazpaboTke cTpaTeruu JUisl BHIMOJIHEHUS PEIIaoUIX 3a1ad Bbl JOJDKHBI TOYHO 3HATh,
KaK clieflyeT MOCTYNUTh, €CIM TNepBOHAYANbHBIA IJIaH He MpuHeceT ycmnexa. CreayiTe MmpaBuily
«OPUEHTHUPYHTECh Ha Jydlliee, TUIAHUPYWTE Ha ciaydaid xymamero». OOaymbIBaiiTe HaMXyAIIAe
BAapUaAHTHI Pa3BUTHUS COOBITHI MPHU OCYILIECTBICHUH Ballel cTpareru. UTto Bbl OyzeTre Jenarh, eciu
OHa He MpuHeceT ycnexa? ECTh 11 3anmacHOM IUIaH Ha 3TOT CITy4dai?

CocrapJsiiiTe moaApoOHbIE MJIAHBI

[Imanbr — 3TO mIarM, KOTOPHIE BBl W Ballla KOMITAHUS CHETACTE JJIs OCYIIECTBICHUS CBOMX
CTpateruii B KaxaouW oOmactu nearenbHOCTH. CoCTaBisss IUTaH, TIEPEYHCIUTE B HEM BCE,
YTO MOHATO0OUTCSI TIPEANPHUHATH, YTOOBI BHITIOJIHUTH MOCTABICHHYIO 33/1a4y B paMKax KOHKPETHOMN
ctparerun. U He 3a0piBaiite o mpaBuwie 80/20. CormacHo emy 20 mporieHTOB BpEMEHH,
MMOTPAYCHHOTO Ha TUIAHUPOBAHUE JOCTHOKCHHS I1IeJ€H U BBIMOJTHEHUS 3a1ad, COKOHOMAT Bam
80 mpo1IeHTOB BPEMEHH MPU UX peaTu3aIliy.

Bo Bpemss Brtopoii MupOBOl BOWHBI KOMAaHJIOBAaHUE COIO3HBIX CHJI TOYTH JBa Troja
paspabaThIBaIO ¥ TOTOBWIIO BhICAIKy Bolick B Hopmanauu. [Tocie 3Toit onepanun, B X0/1e¢ KOTOPOH
OYEeHb MHOTOE€ TIOIIJIO BOIPEKH OXUIAHUSAM, T€Hepajga DW3eHxaydpa CIPOCHUIH O MOJb3E ATOTO
mnaHa. On orBeTwil: «[lmaH — HUYTO, TNIAHUPOBAHUE — BCE.

Ha3znauenue miaHMpOBaHWs, WM NPHHIMIA TOCTAHOBKH 3aJa4Hd, COCTOMT B TOM, YTOOBI
MpOAyMaTh  KaXIbIH  CYIIECTBEHHBIM SJIEMEHT W Iar K JOCTHXKEHHIO eI TPEex/Ie,
YeM OKOHYATEJIbHO B3ATh Ha ceOs 00s3aTelbcTBa W MPEINPHHATH JCHCTBUS € HEOOpAaTUMBIMU
nocyieACTBUSAMU. HayHUTEe STOT 3Tam C MEpPEeYuclieHUs BCEX PECYpPCOB, KOTOphIE MOHAn00ATCS
JUTSI BBITIOJIHEHUST 3aJlad, — OCOOCHHO XOPOIIO IOPAa3MBICIIUTE HaJ TE€M, CKOJBKO JIJIs 3TOTO
noTpedyeTcsi eHer | JItoJiel. Y T0CTOBEephTECh, YTO Y KOMIAHUU €CTh BHYTPEHHHE BO3MOKHOCTH
JUIS OCYIIECTBIICHUSI OTOW CTpPAaTeTHH WIW YTO BCE HEOOXOAMMOE MOKHO OyAeT MOJIYy4UuTh
Onarojaps ayTCOPCUHTY WM OT APYTrUX KOMITaHUH.

[Tocne Toro Kak 3aKOHUMTE COCTABISATh CHUCOK HY)KHBIX IIaroB, pacCTaBbTE€ CBOW JCHCTBHS
10 MPUOPUTETY U B MOPSAKE ouepeqHocTH. UTOOBl paccTaBUTh npuopumem , ONPEAETUTE, KaKue
neiicTBus OoJiee BakKHbIE, a Kakue — MeHee. Kakoe camoe BakHOE JeliCTBHE, KOTOPOE BbI MOTJIH ObI
CeNaTh JJIsl OCYIIECTBJICHHS CBOCH CTPATETHH U BHITIOTHEHUS 3a1a4u?

UroObl 0003HAUYUTE NOPAJOK OYepeOHOCmU , OIPENENINTE, YTO HY)KHO CJeNaTh B IEPBYIO
odepelib, YTO BO BTOPYIO M B KAKOM TMOPSIKE HYXKHO OYJET BBIIIOJHUTE OCTATbHBIC 3aaHMSI.

[Ipu nnaHupoBaHUM CTpaTeTUU TyMalTe Kak O MapajieNbHBIX, TaK M O MOCJIeI0BaTEeNIbHbIX
neiictBusix. llapamienbHble JEMCTBHS BBIMONTHAIOTCS OJHOBPEMEHHO, a K MOCIEN0BATeIbHBIM
MPUCTYIAIOT MOCJIE TOTO, KAK OKOHUEHO MPeabIAyIIEe.



Bce npeBocxoaHble PYKOBOJUTEIN W JIAAEPHI OTIIMYHO BIAACIOT YMEHUEM ILIAHUPOBAHUS.
[Ipexne yem pelcTBOBaTh, OHM OOAYMBIBAIOT, IUIAHUPYIOT M MPUHUMAIOT peuieHue. JleicTByiite
COIJIaCHO M3BECTHOMY MpAaBUILY: KaX/Jas MUHYTA IJIAHUPOBAHUS SKOHOMUT 10 MUHYT UCIIOIHEHHUSL.
YeMm nonblie BBl MOJyMaeTe, MPexkIe YeM MPUCTYNUTh K KaKoMy-HHOYIb Aeny, TeM 3 (deKkTuBHEee
Oyzmere JHEHCTBOBATh, TeM 0OJiee TNPEICKA3YeMbIMH M XOPOIIMMHU OKaKYTCSl PE3yNbTaThl BaIIMX
JNEUCTBUM.

JledcTBHS — 3TO BCe

JleficTBUSI — 3TO OTHAETBHBIC 3aJlaHUs, KOTOpPbIE OOs3aHBI BBIMOJHATH BCE B KOMIIAHUH,
OT KOMaHbl TOT-MEHEKEPOB JIO PAOBBIX COTPYAHHUKOB, pPaOOTAIOMIMX C KIUEHTAMU, YTOOBI
BOIUIOTHTH B *KU3Hb pa3paOOTaHHBIN MJIaH, MPUMEHUTh CTPATETHIO, BBHITIOJHUTH 3a7a4y U JIOCTUYb
LETH.

Hu renmanbHO€  cTpaTernyeckoe  MBINUIEHWE,  HU TIIATEJbHEWIIEee  IUIAHUPOBAHUE
HE MPUHECYT IMOJIb3bI, €CIU He MpeodpazoBaTh ux B aeicTBus. Meton GOSPA Bezier Bac OT 00mux
JIOJITOCPOYHBIX €€ K KOHKPETHBIM KPAaTKOCPOUHBIM IUIaHaM. [locienHuil 3tanm B NpUMEHEHHH
3TOTO METOJa — MIpocTo AekcTBoBaTh. llocme TOro kak BeI moOMMeTe, KyJda M KAKUM ITyTEM
cobupaerech WITH, BBI IOJDKHBI COCTaBUTh KOHKPETHBIM TUIAaH JCHCTBUN Ha KaXIbIH JCHBb
Y YBEPEHHO B3SThCA 3a €r0 BBITOJIHEHUE. ['0BOPS SI3bIKOM BOEHHBIX, HAJI0 UATH 6 amakxy. Jlunepel
BCETJla MBICIAT KAaTETOPHSMH KOHKPETHBIX JECUCTBHUU M pEUIaloT MPEINPUHUMATh HUX OBICTPO
U YBEPEHHO.

YupasJasiiTe nJIaHOM

[Tocne npumenenuss Mmerona GOSPA BBl MOKET€ HCIOJB30BaTh YIPABJICHUE 3aJadyaMH —
TO €CTh CTaBUTH SICHbIC paboyme eI sl ceOsl U MOJYMHEHHBIX W CIACAUTH 3a UX BBITIOJHEHUCM.
Kakyumu Obl HU OBUIM TIOCTABJICHHBIE BaMHM II€NH, HE 3a0bIBAMTE O YETKOHM ITOCTAHOBKE IIEJIeH
Y 3a/1a4 1 00s13aTeNIbHON KoMMYyHUKaIuu. Jlunep o0s3aH 10O0UBaTHCS TOTO, YTOOBI BCE COTPYTHUKH
OpPraHu3aly 4YeTKo MoHuManu Bce KoMmnoHeHTbl GOSPA. B oauMHOYKY BBl HE B COCTOSIHUU
JOOUTHCS BBITIOJIHEHHS BCEX IIEJICH, 3a71a4, CTpAaTerui, IJIaHOB MIJIM OCYIIECTBUTD JICHCTBUS; B 3TOM
JIOJDKHBI Y9acCTBOBATh BCE.

VYrpaBnsis 3amadyamMu, HaXOAUTE BPEMs ISl TOTO, YTOOBI OOBICHATH M OOCYXKIATh 3a/iayw,
rmopyJyaemMbie OTACIBHBIM COTPYAHHKAaM, W COTJIACOBBIBATH WX C HUMH JI0 TOTO, KaK OHU HAYHYT
neiictBoBath. Cienurte 3a TeM, 4TOOBI KaXK/10€ 3a/1aHie ObLJI0 U3MEPUMBIM, YTOOBI OB YCTAHOBJICH
CPOK €T0 BBITIOJIHCHHS.

VYnpansiiTe cOTpyAHUKAMH, BO3Jiarasi Ha HUX OTBETCTBEHHOCTH 3a pe3yabTaThl. JoBepsiite
MM W 3aJlaHh€, U OTBETCTBEHHOCTH 3a €ro BbINoJiHeHHe. CTaBbTe CPOK IS BBIMIOJHEHUS KaXKI0TO
3amanus. Koraa yemoBek 3HaeT, YTO OTBETCTBEHHOCTh JICKUT Ha HEM M BBl HA HETO PacCUUTHIBACTE,
OH YacTO BBITMOJHSET 3a/IaHUe JIy4llle, YeM MOKHO OBLIO 0XKUAATh.

VYrpaBieHue 3aayaMyd HE OTPAaHUYMBACTCS PAa3bsCHEHUEM M JICJICTMPOBAHUEM ITOJTHOMOYHH.
[Tomumo 3TOTO JMHAEPHI O0S3aHBI OKa3bIBaTh BCEM HEOOXOAMMYIO Moinaep:kky. CTaBbTe 3amayw,
a3areM obOecreunBaiiTe Bce TpeOyeMble pecypchbl [UIsl UX BBIMOJHEHUS: (UHAHCHI, MEPCOHAT
u poyee. [IpeBocxoHbIE JTHAEPHl HE TOJBLKO YMEIOT MPABIIIBHO B3aUMMOJCHCTBOBATH U pPa3daBaTh
NOpYy4eHus1, HO U 3(h(HEKTUBHO MOMOTAOT B paboTe.

2. Hacrynjienune

Hanoneon TOBOPHII: «Hwu omHO Benmmkoe Cpa’XCHUC HC BBIMI'PBIBACTCA B 060p0HC». Bama
KOMITAHHMSI TOXE HE CIIocoOHa HO6C,Z[I/ITL, €CJIn OHa OCTOPOKHUYACT, OTCTYNACT HJIM IIPOCTO
CHMXKACT 3aTpaThbl. Taxkum O6p8.30M, CJICAYHOIIUM MNPUHOUIIOM 1'[06CIHJI 6YI[CT Mepexoa K arake,
K arpe€CCMBHbIM JEeNCTBUSAM MMPpOTHUB Bpara i JOCTUKCHUSA LCIIN.

YUToObI MpEyCIICTb HA m000M 1ose 0os B KOHKYPCHIWH, BbI JOJIKHBI 3aXBATUTh WHUIIUATHUBY.



HY)KHO BCCrJa aTakKoBaTb, WATH BIICPCI, NOCTOAHHO 3aHHUMATbCA HHHOBALUAMH U IIPUMCHATH
HOBBIC, YITYYIICHHBIC MCTOAbI MApPKCTUHIA.

Camoe BaxxHOE B J1I000M OM3HECEe — MOTOK JCHEXKHBIX CpeAcTB. Llenb «BOCHHBIX ACHCTBUII
Ha PBIHKC — I[OGI/IBaTBCSI npoaax, moJjiydatb OJOXOAbI U o0ecrieyuBaTh IMOTOK ACHCKHBIX CPCICTB;
Ipru4eM OBTOT IMPOLECC OOJIKCH OBLITH HCIIPCPBIBHBIM, IMPCACKA3YCMBIM U IMOCJICA0BATCIIbHBIM,
IMPOUCXOAAIINM BOIIPCKHU IlGIZCTBI/ISIM PEHIMTCIBHO HACTPOCHHBIX KOHKYPCHTOB, KOTOPBIC KECJIAKOT
JOCTHUYb TOI'O K€, YTO U BBI.

B Ousnece 3KBHBaJIEHT BOEHHOI'O HACTYIUICHHUA, WJIW aTaKW, — 3TO MAPKCTHUHI' W IIPOJAXKH.
Yr1o0bI IIOGPITBC?[ ycnexa, HY>KHO OYCHb AKTUBHO 3aHUMATLCA MpOoAda)kaMHM U UX PE3YyJIbTaTaMH.
s ycnexa TpeOyeTcs pekiaMa, MpOABIDKEHHE TPOJIYKTa KIMEHTaM, UX IPHUBICYCHUE,
3¢ eKTUBHBIC TIPOJIAXKH U NIPEBPAICHHE MOTEHIIMATBHBIX KJIMEHTOB B MOKymnaTeneil. Bo Bpemena
HEONPCACICHHOCTHU B ODJKOHOMHKCEC BCEC ycuiuna u I[GI\/'ICTBI/ISI KOMITaHHUHN JOJIKHBI OBLITH
COCpe0TOUEHbI Ha 00eCIeYeHNH MPoJjak U paboTe ¢ HOBBIMU KIMEHTAMH.

I'maBuas InpruyrMHa OCJI0BOro YycCrexa — 0OJIbIIIHE OpoJaXu, a IJlaBHad MNpUYXWHA IIpoBajia
B OHM3HECE — MaJIo NpoJax. Bce ocTanbHOE BTOPOCTENEHHO.

KuroueBoii Bonpoc 1i1s ycnexa B Ou3Hece

B BoeHHoO# cutyanuu BouHCcKoe popmupoBaHHe, Oylb TO B3BOJ, 0aTalbOH WM BCS TpyIa
BOMCK COIO3HHKOB, OJIEp’KMBaeT MobOeny Onmarogaps TOMY, 4YTO BEIE€T OTOHb W3 CTPENIKOBOTO,
ApPTHIIEPUIICKOTO OPYXKUS M TPAHATOMETOB, 3aITyCKaeT pakeThl, cOpachiBaeT OOMOBI U BBITYCKAET
toprensl. Ho o6ctpen Benercs He Hayraa u He BpasHOOoil. BoeHHOe HacTyruieHHe — COBMECTHOE
OpraHM30BaHHOE MEPOIIPUSTHE, B KOTOPOM KaXKIbli y4aCTHHK, OT T€Hepasia JI0 pSJOBOrO, UrpaeT
CBOIO posib. OOBIYHO OHO MPHUHOCHUT ILIOJBI MOTOMY, YTO KOMAaHIUPHI BOMHCKHX (OPMUPOBAHUN
MIpeIBAPUTENILHO 00CYAUIIN P BOIIPOCOB, HAIIPUMEP: KOTO WJIM YTO HYKHO artakoBath? [lo kakoif
npuurHe? C KakKuM JJMYHBIM COCTAaBOM M MaTE€pUAIbHO-TEXHUYECKUMU pecypcaMu’?

BoenavyanpHukaM HECIIOKHO JOOUTHCS OT CBOMX MOJYMHEHHBIX, YTOOBI BCE B MX BOMHCKOM
dbopMupoBaHUM OBLTM COCPEAOTOYEHBI Ha MPEBO3MOKEHUU MPOTUBHUKA CUJIOW U JOCTHUKEHHUH
nobepl; HO OM3HEC-TUAepaM MNPUXOTUTCS OOoJblIe TPYAUTHCS HAA TeM, YTOObl HUX KOMIIAHUS
L[eJICHANPaBJICHHO IIJIa M0 MyTH K ycmexy. Kak s yxe roBopus, €JUHCTBEHHBIH MyTh K moOeze
B Ou3Hece — 0oJIbIlIe TPOJaBaTh.

S pazpaboran oOUIMII CHUCOK BOIMPOCOB, KOTOpBIE CIENyeT peryiaspHo ceOe 3aaaBath.
OTBeThl Ha HUX OMOTYT BaM JI0OUTHCS TOTO, YTOOBI Ballla KOMITAHUS U BCE €€ COTPYAHHUKH ObLIN
COCpEI0TOUEHBI Ha MPUBJICUEHUU KIMEHTOB U MOBBIIICHUHU MpoJax. PaccMOTpUM KakIbplii M3 HUX
M0 OTAEIBHOCTH.

. Ymo MMEHHO HYXHO MPOJIaBaTh?

. Komy 310 nomxHO mipoaaBaTbes?

. Ilouemy xnHMeHT OyAeT MPEANOYUTATH HAII MPOAYKT WU YCIYTY, @ HE KOHKYPEHTOB?
. Kax BBISBISTH U IPUBJIEKATh KIIMEHTOB?

. Kax wm nponaBats?

. Kmo noipkeH »T0O OeimaTth?

. Ckonvko Oenez OpaTh 3a Hall MPOAYKT WU YCIyry?

. Kax Opatb ¢ HUX 3Ty CyMMY?

. Kax Oyner orutauymBaThCs MPOAYKT WU ycayra?

10. Kax Oyzner mpoM3BOUTHCS U JOCTABIATHCS MPOLYKT WU yciyra?

11. Kax Oyzner oCyLIECTBIATHCS CEPBUC U TEXHUUECKAs! MOJIEPHKKA MPOTyKTa WK YCIyru?
12. Kax nano Oyaet OTCIeXHUBATh BCE 3TH JCUCTBUS U YIIPABIATh UMU?

O©CoOoO~NOoOOThWDNPEF

HonpoGHee MBI pacCMOTPUM OTBCTBI HA 3TU BOIPOCHI B I'JIaBC 4. A noka HOHYMaﬁTC,
HACKOJIbKO YE€TKO Bbl M KJIIOYEBBHIC JIIOJM B Balllel KOMIIAHMH 3HA€TE€ OTBETHI Ha 3TH BOHpOCBI?
HI/I,Z[ep 00s13aH HE TOJIBKO CaM 3HATh Hux, HO I/II[06I/IB8.TBC$I TOTIO, YTOOBI KaKObIN COTPYAHHK
KOMIIaHMHU 3HaJI BCE€ OTBETHI OO0 CAMHOIO. HCBGpHLIfI OTBET Ha JIIO0OHM W3 HUX MOJKET IMPUBECTU



K CEPbE3HBIM IOCIEACTBUSAM U Jaxe IMpoBaldy B OuszHece. HempeMeHHO HYXHO TOOHTHCA TOTO,
9TOOBl BCE 3HAJM, KaK UX OOS3aHHOCTH CBSI3aHBI C OTBETOM Ha KaXIblii Bompoc. Hampumep,
COTpPYIHUKAM HEOOXOAMMO 3HAaTh HE TOJBKO TO, KakKhe TMPOAYKTHl TPOJAET KOMIIAHHUA,
HO Y KaK BbIOOp MpoayKTa (WJIM JUana3oH LEH Ha MPOJIYKThI, WU IUIaH OOCTY)KMBAaHUWsS) BIUSET
Ha uX (YHKIUH B KoMmaHuu. CHOBa BCIOMHUM O BOGHHOM HACTYIUIGHHH: COJIaThl 3HAIOT
HE TOJIBKO O TOM, KaKYIO LI€JIb UM HY’KHO aTaKoBaTbh, HO U KaK €€ BbIOOp OIpeNesieT UX IeHCTBUS.

3. KonnenTpanust

OTOT NPUHIMI O3HAYAET CIOCOOHOCTh KOMaHAWMpPa COCPEIOTOYUTH CBOM CHJIBI Ha OJHOUN
TOYKE — CAMOM YSI3BUMOM MECTE MPOTUBHUKA.

[IpuMeHuTenbHO K OM3HECY YMEHHME CKOHIICHTPUPOBATH OTPAHWYEHHBIE PECYpPChl U CHIIBI
KOMIIaHUM Ha CaMbIX BBITOJHBIX JJI HE€ BO3MOXKHOCTSAX CIYXKHUT TapaHTtheil ycrexa. Ecim,
BBIPAXKAasICh SI3HIKOM BOCHHBIX, BBl CYHUTAETE CBOETO TJIABHOTO KOHKYPEHTa MPOTHUBHUKOM, WIIUTE
€ro caMble ys3BUMbIe MecTa. MOKeT ObITh, KTO-HUOY/Ib MBITAETCS PACIIUPUTH CBOU MPOIYKTOBBIC
JIUHEWKH, YTOOBI BBIUTU B CETMEHT PhIHKA, B KOTOPOM Y Ballleid KOMIIAaHUU UMEETCsl 00Jiee NaBHSA
ucrtopusi u 0oJjiee BBICOKAs y3HABAEMOCTh Has3BaHWs. HampaBbTe CBOM YCWIHMS U PEeCypChl Ha TO,
9TOOBI MOOEUTH €r0 B 3TUX 00IACTSIX.

[IpuHnMT =~ KOHIIEHTpAIMM  3aKJIFOYAaeTCs  HE TOJBKO B OCIA0JICHWH  MPOTHBHUKA,
HO ¥ B yCUJIEHUU 000poHOCTIOCOOHOCTH KoMmManuu. OHa M3 BOXKHEWIIUX OO0S3aHHOCTEW Juaepa —
BBISBJISITH M OTCJICKMBATh, Kakue (DaKTOPBI OMpPENeNsioT ycrneX KoMmanuu. Kakwe mokazaTenn
TOYHEE BCEro YKa3bIBAIOT Ha OnaromoJsiyune Ow3Heca u ycmex Bamed nestensHocTu? Wmure
HE TOJBKO OYEBUIHBbIC IUQPHI, HANpPUMEp IO pbIHKA WM PEHTA0ETbHOCTh WHBECTULIUH,
HO M MEHEE SIBHBIC — CKa)X€M, COOTHOIIEHHE [0XOJ0B Ha MEXIYHAPOJAHOM U OTEUECTBEHHOM
peiHKe. MoXeT, BallM MpoJdaku 3a pyOekoM CTaOWIbHO pacTyT MOCJEeIHUE TATh JIeT,
a Ha BHYTPEHHEM pbIHKE Jep)Karcsi Ha NpexHeM ypoBHe? B TakoM ciiydyae, BO3MOXHO,
MEPCIEeKTUBBl POCTa KOMIIAHMM Ha MEXIYHAapOJHOM pBIHKE JIy4llle, YeM Bbl JyMaju, TOr/Aa
KaK Ha BHYTPEHHEM — HACTYIUJIO NepeHAaChIIICHHUE.

Boopyxupiuince HOBOH uH(pOpMaIei, Bbl, BO3SMOXKHO, PEIINTE BbLACIATH OOJIbIIE PECYpPCOB
Y BpEMEHH Ha MEKJyHApPOJIHBIH MapKETHHI U MEHBIIE Ha MAapKETUHI OTEUYECTBEHHOTO DPBIHKA —
10 KpailHel Mepe MEHbBIIIE, YEM PaHbIIIE.

[IpaBumo 80/20, kotopoe eme Ha3pIBalOT mNpuHIUIOM Ilapero, 3¢hdekTuBHO mOMoraeT
COCpPEJIOTOUUTHCS HA T€X HAMPABIICHUSAX JESITENLHOCTH, B KOTOPHIX Yy Bac €CTh camble OOJbIIHE
BO3MOXHOCTH JIs pocTa U ycnexa. UtanbsHckuil sxoHomuct Bunbdpeno [lapero nepBbiM BbIBen
3TO TpaBWiIO, uU3Mepss pacnpenenenue OorarctBa B Urammmu B Hawane 1900-x romos.
On oOHapyxun, uro 80 mpoiieHTOB OoraTcTBa HaxXxoAWUTCA B pykax 20 MpPOIEHTOB IIOJCH.
Ho nacrosimyro nennocts npasuiia 80/20 o6Hapyxun Jxo3ed xypan — amepukaHCKUil HOBATOP
B 005acTH ympaBiieHus kadyecTBOM. OH MPHIIEN K BBIBOMY, YTO 3TO MPABUJIO OTHOCHUTCS KO BCEM
chepam Ou3Heca.

[Ipumensiite mnpaBwio IlapeTto BoO Bcex acmekTax [eATENbHOCTH CBOEH KOMIIAHUU.
[TonpoOyiiTe onpeaeanTh:

* 20 mMpo1IeHTOB KIMEHTOB, HA KOTOPHIX MPUXOAUTCS 80 MPOIIEHTOB 3aKa30B;

* kakue 20 MPOIIEHTOB BAIIUX MPOJIYKTOB U yCIyr OOeCreunBaOT KoMmaHuu 80 MpPOIEHTOB
o0beMa Mpoaax;

* Ha kakue 20 MPOIEHTOB JESITENbHOCTH B OOJIACTH TMPOAAaX U MApKETHHra MPUXOIUTCS
80 mporieHTOB 00BeMa MPOIaK;

* kakue 20 IpOLEHTOB METOAOB MPOJIaXX W MAapKETUHra npuBiekatoT 80 MPOLIEHTOB HOBBIX
KJIUEHTOB;

* kakue 20 MpOIEHTOB MPOIYKTOB, YCIYT W JeHCTBUN B Ou3Hece mpuHOCIT 80 MPOIEHTOB
PUOBLIH.

OrBer Ha KaXObI 13 3THX BOIIPOC BBIABJIACT, HA YTO CIICAYCT HAIIPABUTH CUJIbI, UMCIOIIUCCA



B PaCHIOps’KCHUNW KOMITAHWU: COTPYAHUKH, NCHCKHBIC CPCACTBA U KOMIICTCHIIUU. HaHpI/IMep, Ballu
HWHUIUATUBBI 10 YACPIKAHHUIO KIIMCHTOB JOJUKHBI OBITH HaIlTpaBJICHLI HA TC 20 MMPOLCHTOB KJIIMCHTOB,
KOTOpBbIE MPUHOCAT BaM 80 MPOIIEHTOB 10X010B. IMEHHO 3THX JI0OJIEi CTOUT YIEepPKUBATD.

st ycnexa auaepy IpocTo He0OXO0AUMO YIIOPHO COCPEIOTOYUBATHCS HA TOM, YTO PUHOCUT
HauOOJIBIIIYIO TIOJIE3Y OU3HECY.

4. MaHeBpbI

OTOT NPUHLMII TOJPa3yMEBAaET YMEHHUE MEPEAUCIOLUPOBaTh aTaKyIOIHUE CHJIbI TakK, YTOObI
OHH MOTJIM O0XOIUTH HENPUATEIIS ¢ (JIaHTa ¥ HalaIaTh Ha HETO B HauOoJee ysI3BUMBIX MECTax.

[loutn Bce BenMKue BOEGHHbIE MOOEABI — pe3yabTaT «OBICTPOTHI M HAaTHCKa». B OusHece
MPUHIMI MAaHEBPOB O3HAYAeT BHEIPEHHE WHHOBAIMI M rMOKOCTh. biaromaps MHHOBaLMSM BBI
HaxoJHUTE€ YCKOpPEHHbIE, YIydlleHHblE, OoJjiee JelmieBble, Jerkue | 3PQPEeKTUBHBIE CHOCOOBI
MIPOU3BOJINTh, OKa3bIBATh U MPOJaBaTh CBOU MPOAYKTHI M yciyru. OJHO HEOOJbIIOE YyIydllleHHe
10 CPAaBHEHUIO C KOHKYPEHTaMH J1aeT KOMIIaHUU PEUMYILECTBO Ha pbIHKE. | MOKOCTH e 03Hayaer,
YTO BBl TOCTOSIHHO MpoOyeTe JAenaTh YTO-TO HOBOE, HE TaK, KakK MPEeXJae, 4YTO Bbl HE JKEaeTe
OTPaHMYMBATHCSA 30HOM KOM(OpTa U Upe3MEpPHO MPUBSI3BIBATHCS K HBIHEIIHEMY CIIOCO0Y BEICHUS
OusHeca.

B kaxxaoi 001acTu HAYMHANTE MBICJIUTD C YHUCTOI0 JUCTA

Bo3moxHO, camoe MOIIHOE CpPEACTBO Ui COXpaHEHHs] THUOKOCTH U 3(PPEKTUBHOCTH
BO BpEMEHA CTPEMHUTENIbHBIX MEPEMEH — 3TO BO BCEM Ha4yMHATh MBICIUTh C YUCMO20 JUCA.
[Ipu TakoM mojaxoze (MO aHAJIOTHM C BeJeHHWEM OyXyueTa € HyJis) Bbl IOCTOSIHHO 33JyMbIBacTeCh
HaJ TeM, 4YTO He cTajnu Obl JenaTh CEerojAHs, o0jazail Bbl CBOMMH TENEpPEIIHUMU 3HAHHUSIMH.
B rnaBe 2 BbI y’ke mpoBeNid TaKOW aHaW3 B OTHOLICHUHU CBOEH JKM3HU U Kapbepbl. Tenepp aaBante
MpoaHaJu3upyeM Baml OusHec. B mepuoj CTpeMUTENbHBIX MEepeMeH Bbl MOCTOSHHO Oynaere
MOHUMAaTh, YTO UJAEU U IUIaHbI, KOTOpbIE paHbIlEe Ka3aJUCh Pa3yMHBIMH WJIU JaKe€ OTIMYHBIMH,
YK€ HE aKTyaJIbHBI, @ BO3MOXKHO, J1a)Ke BPETHBL.

3aBeuTe NMPUBBIUKY HAYMHATH MBICIUTH C YHCTOTO JIMCTAa BO BCEM, YTO KacaeTcs Ballero
OusHeca.

1. Ectb 11 y Bac COTpYIHUKHU, KOTOPBIX BbI HAHSUIM, HA3HAYMIIM WM TIOBBICHIIN B JIOJKHOCTH,
HO KOTOPBIX TENepb HE CTaId Obl HAHUMATh, Ha3HAYaTh WX MOBBIIIAThH?

1.

2.

3.

2. Ectp 51 y Balei KoMmaHuu MpoayKThl M YCIYT'H, KOTOPBIE BbI HE CTalI ObI pa3pabaTbiBaTh
WJIM BBIBOJHUTH HA PHIHOK CETOIHS?

1.

2.

3.

3. Ecth mu  ycnmyru, mnpeanaraeMble KIMEHTaM, B COBOKYITHOCTH C APYTUMHU JI€JTOBBIMHU
olepanusMu, KOTOpbIE Bbl HE CTau Obl 3aIlycKaTh CEroaHs?

. EcTb y Balllell KOMIIAaHUM TaKHUe pacxoabl, KOTOPBIC BbI YK€ HC YTBCPAHUIIN OBI CCFOI[H}I?

whE R~ PR

5. Be,[[YTCH JU B Ballell KOMIIAHUHM KaKHe-JIHO0O 6H3HeC-Hp0LICCCH WK BUABI JCATCIIBHOCTH,
KOTOPBIMH Bbl HC CTAJIN OBl 3aHUMAThCS CCFO,[[HH?



1.

2.

3.

6. Tpatsitcs 1M B Balield KOMITAHUM JICHBIM, BpEMS M SMOIMM Ha Jefla, KOTOpBIE BEHI
HE cTaJii Obl HAUWHATh CEro/IHA?

1.

2.

3.

Kak monsite, TpeOyeT M Kakas-muOo cUTyanus oOXyMbIBaHHsA ¢ yuctoro jucra? OdYeHb
IIPOCTO: Ha 3TO yKaxkeT cTpecc! Koria Bbl HCIBITHIBAETE XPOHUUECKUIN CTpECC, KOTAa pa3IpakeHue
WM HEYIOBJIETBOPEHHOCTh CTAHOBUTCS BAallIUM MOCTOSTHHBIM CITyTHUKOM, TIOJ{yMaiTe: eciii Obl BaM
MPUILJIOCh HAYMHATH C YUCTOTO JINCTA, CTaIM Obl BbI CHOBA OpaThes 3a 3T0?

CunTaiiTech ¢ peajbHOCTHIO

[locne TOro Kkak Bbl ONpEAENWIM, YTO CUTyallds TpeOyeT IOJIHOTO IEepPeOCMBICIECHUS
(HaHpI/IMep, pemnin, dYTO, AOBCAWCH Ha4YWHAThb BCC CHadajla, BbI HUKOI'JJa HEC IOMaJIr OBI
B MOJIOOHYIO CHTYAIMIO, €CJIM Obl pacroJiarajd CBOMMHU TEMEPEITHUMHU 3HAHHUSIMH), MOyMauTe,
KaK BaM BBIMTH U3 HEE M HACKOJIBKO OBICTPO ATO MOJTYYHTCS CIETIATh.

B ocHOBHOM mIOM TOManaloOT B MOJOOHBIE CHUTyallMH H3-3a camoitoous. OHU HE MOTYT
MpU3HATh CBOIO OHIMOKY, 00ATCA CKa3aTh OKPYKAIOLIUM, YTO U3MEHWIN MHeHHe. OHU He XOTAT
CMHUPHUTBECA C TEM, YTO MX ICPBOHAYAIBHOC PCHICHUC OBLIIO HEBCPHBIM. Ho BaM He cTOMT Tak
noctynatb. [IpoBoawTe aHammM3 KaxaoW cdepbl CBOCH JKM3HH, OTHOCHUTEIBHO KOTOPOM
UCIIBITBIBAETE CTpecc, OECMOKONCTBO WM pazapaxkeHue. UToObl NpU3HATBCA B TOM, 4YTO BbI
HE UJCaJbHbl, YTO COBEPUIMIN OIMUOKY, YTO OJHO U3 JOPOTHX BaM IMPOILUIBIX PEIICHUNH 0Ka3ajJoCh
HEMPaBWIbHBIM, HY)KHO OTPOMHOE MYkecTBO. OJIHAaKO CTOUT TOJBKO BaM MPHU3HATh, YTO CUTYyalLlUs
TpeOyeT MepeoCMbICICHHSI C YUCTOT'O JINCTA U HauaTh AeWCTBOBATh, YTOOBI BCE UCIPABUTh, KaK BECh
CTpecC yJAeTYUHUTCS.

3a MHOTO JIeT paloOThI 51 MOMOT ThICSIYaM PYKOBOJHUTENEH MOJHOCTHIO MEPEOCMBICIUTL CBOU
pemienusa. Korja oHu HakoHell MPU3HABAIIM, YTO MPHU MX HBIHEIIHUX 3HAHUSAX OHMU HE MOMAaH Obl
B TaKyl0 CHUTYallUI0 U IOPUHSIIM Obl Mephl B LEISIX €€ CKOpPEHIIero WCIpaBJICHUs, BCE OHU
pearupoBaliv 0JIMHAKOBO: «J[aBHO mopa ObLIO 3TO clienaTh!»

Korpa, ctucHyB 3yObl, BbI peHIMTECh pPa3o0paThCsi B MPUUMHE KaKOW-HUOYAb MpoOiIeMbl
Y IPU3HAETE CBOIO OMIMOKY, BbI UCMBITAETE UYBCTBO CBOOOIBI M BOCTOPra, a CTPECC Cpaszy MPOUIET.
[Tocne 3TOTO BBHI CMOKETE HANPaBUTH BCE CHIIBI CBOETO MHTEIIEKTa Ha Oyayliee, Ha TO, YTO BaM
[0 CUJIaM CJIeNlaTh | JIOCTHYb, a He Ha OECIIOKOWCTBO I1O MOBOJAY CJIOHUBIIETOCS IMOJIOKECHUS
BeIeH.

5. Pa3Beaka

OTOT MPUHIHUIT O3HAYACT HeO6XO,Z[I/IMOCTB B IIOJIYUCHUHA BBICOKOKAUE€CTBEHHOM I/IH(I)OpMaI_II/II/I
0 JEUCTBUAX U MEPCABMIKCHUAX TIPOTUBHUKA. Ecmu BCPHYTLCA K aHAJIOTUHU C BOﬁHOﬁ, TO 4EM
0oJIbIIIE KOMaHAYOmEeMy H3BCCTHO O CUJIaX IIPOTHUBHHUKA, HUX YUCICHHOCTHU U PACIIOJIOKCHUH,
TEM JIydllI€ MYy yAacTCd IIJIaHUPOBATDH HO6€I[HYIO CTPATCruto.

HpI/IMeHI/ITeHLHO K 6H3Hecy MOJXHO CKa34aTb: YEM JIYyUHIC Bbl 3HACTC U IIOHUMACTC CBOUX
KOHKYPCEHTOB U PBIHOK, TEM YCIICIIHCC 6yzLeTe JIeiicTBOBaTh. UeM TIIaTeabHEe BhI N3y4acTC PBIHOK,
OCHOBHBIX KOHKYPCHTOB Ballleil KOMIIAaHUM M CaMbI€ IMPUBJICKATCIIbHBIC UX IMPOAYKTBI, TEM JIy4IlIC
6y,Z[CTC pa361/1paTLc;1 B TOHKOCTAX PbIHKA, U 3TO IMO3BOJIUT BaM IIPABUJIBHO OPTaHU30BATL IMPOOAAXKU
B CJIOKHBIX 9KOHOMHNYCCKUX YCIIOBUSIX.

B tecHom COTPYAHHUUYCCTBE C KOMaHI0# JIMACpOB Balllelfi KOMIIAHMH CO3JalTe HIKaiy
JJUI aHAaJIM3a KOHKYPCHTOB, YTOOBI BBl MOTJIH CpaBHHUBATL HNPOAYKTBI U YCIYT'H CBOEH KOMIIaHUM
C KaXXIbIM U3 €€ OCHOBHBIX KOHKYPCHTOB.



1. KakoBbl riaBHbIE NMPOAYKTHI U yClIyru KOHKypeHToB? KoMy onm ux mpoparot? Ilouemy
JIIOJU MOKYIaT Y KOHKYPEHTOB, a He y Hac?

2. KakoBa penyranust KOHKypeHTOB? [loueMy OHHM Ka)XyTCsl TOTEHIIMAIBHBIM KJIHEHTaM OoJiee
JKeJlaTeIbHbIM NIOCTABIIMKOM, YEM Hallla KOMIAHUs?

3. KakoBo BocmpuHMMaeMoe KayeCTBO NPOJIYKTa HIIM YCIYTH KOHKypeHToB? Kakoe mecto
110 KauecTBy Mo mkane oT 1 70 10 KOHKYypeHTbl 3aHMMAIOT Ha PHIHKE I10 CPAaBHEHUIO C HaMH?
KnmeHTsl Bcerna mokymnarT T€ HMPOAYKTHI, KOTOPhIE CUMTAIOT HamboJiee Ka4eCTBEHHBIMH IO TOM
LIEHEe, KOTOPYIO OHHM I'OTOBBI 3amiaTuTh. Kak oOCTOAT Hamm Jiena B 3TOH 00JacTU 1O CPAaBHEHUIO
C KOHKypeHTaMu?

4. Kakue 1eHbl KOHKYPEHTOB Ha IPOAYKThl U YCIYTM MOJOOHBI HAIIMM IPEATIOKEHUsAM?
Hammu nens! Bbime unu HUke? Moriu ObI Mbl M3MEHUTHh PACCTAHOBKY CHJI HA HAIllEeM pBIHKE,
KaKMM-TO 00pa3oM U3MEHHUB CBOU II€HBI?

5.Kro paboTaer y KOHKYPEHTOB  pYKOBOJMUTENSIMH, MEHEIKEpPAaMHU U PAJOBBIMU
corpynHukamu? KakoBbl HallM COTPYAHUKH IO CPAaBHEHUIO C KOHKYpeHTaMH? AKTHBHO JIU
KOHKYPEHTbl 3aHMMAlOTCSl OOydYe€HHEM TIepCOHala U MOBBIIIEHHEM €ro KBalU(pUKAIIU?
[Ipennarator 11 oHM OoJibllIE AEHET, YTOOBI MPHBJIEYb JYYIIUX crenuaauctoB? Kak Mbl Moxxem
MO3UIIMOHUPOBATH CBOIO KOMITAHUIO B CPAaBHEHUU C KOHKYPEHTAMH C TOUKH 3PEHHS YEIOBEUYECKUX
pecypcoB?

6. KakoBo kadecTBO uX TOproBoro mnepcoHana? ECTb 1M y HUX OTJIMYHBIE CHEIHATHCTHI
0 MpojaXxkaM, MpeKpacHo oOy4yeHHbIe M paboTaroule MOoJ PYKOBOACTBOM MNPO(eCCHOHATbHBIX
ynpasneHieB? Kommanus c JIydlmIMMu TOProBbIMH CHELMATUCTaMHM BCerjga IMpojaeT OoJiblie,
4YeM KOMITaHHUs, T/ie Ka4yecTBO pabOThl COTPYAHUKOB OT/EINA MPOJAXK HUXKE.

7. Bdyem ux KOHKypeHTHOe mnpeumymiectBo? Uto ymaercss uM ocobeHHO xopormio? B yem
KOHKYPEHTBI IPEBOCXOAT HAC U YTO MOKHO CZEaTh, YT0ObI HEHTPaIN30BaTh ITO MPEBOCXOACTBO?

B HEKOTOpBIX KOMIIAHWUSX JIMAEPHl HE 3HAIOT OTBETOB HA 3TH BaXHBIE  BOIPOCHI,
HO HE TIOTOMY, YTO HE 3aJal0T WX, a [I0TOMY, YTO UM HE JAl0T TMpaBUJIBHBIX OTBETOB. Pa3penka
B OM3HECE M BOOPY)KCHHBIX CHJIAX 3aBHUCHUT OT MOCTYIUJICHUSI BHICOKOKAYECTBEHHBIX Pa3BEIAHHBIX
c iuHUM (PpoHTa. B 0MHOYKY BBl HE COCOOHBI TMOJYYUTh Takyr wuHbopmaruio. U mo psay
MPUYMH Ballld COTPYAHHMKH MOTYT CKpBIBaTh OT Bac IpaBHJIbHBIE OTBETHL. BB HakaspIBaeTe HX
3aoxue  HoBoctu?  [IpenmoumrTaere  MCKaTh  BHHOBATHIX, a HE pemieHue  mnpoodiem?
Bbl 0TKa3bIBacTECH BEPUTH MOJTYYESHHBIM CBEJACHHUSAM, €CJIM HE XOTUTE MX 3HaTh? OTBepras mioxue
HOBOCTH WJIM CJIMIIIKOM PE3KO pearupys Ha HUX, BBl HE OyAeTe Moay4aTh JaHHbIE, KOTOPbIC HYKHBI
BaM ISl IPUHSATHUS MPABUIILHBIX PEIICHUH.

[Tocne Toro kak mpoBelIeTe PEATMCTUYHYIO U YECTHYIO OIICHKY KOHKYPEHTOB Ha OCHOBE
MOANUHHONW WH(pOpMaluy, 3aAyMaiiTech HaJ TeM, Kak BaM OOOWTH MX C MOMOIIbI) HMHTEJUIEKTa
Y TananToB. TpaTUTh OOJIBIIE MOXKET KTO YrOJHO, HO JUIsl HHHOBAIMOHHOTO MapKETHHTa HYXKHBI
TBOPYECKHE CITOCOOHOCTH.

6. Cory1acoBAHHOCTH JAeHCTBUI

CoOnroeHne  3TOro MpHUHLIMIA MpeArnojaraeT yYMEHMEe KOMAaHIYIOIIEro  J0OUThCS
OT BBEPEHHBIX €My (OPMHpPOBAaHMH  COTJIACOBAHHBIX  JIGHCTBMM  Kak B HAaCTYMATeNbHBIX,
TaK U B 000POHHUTEIBHBIX ONEPALUSIX.

Xopowmo  OpraHuM3oBaHHAas,  CIaKEHHO  JEHCTBYIOIIAas  BBICOKOMPO(EcCHOHaTbHAs
COBpEMEHHasi apMHs CIIOCOOHA MOOeMTh HEOPTraHW30BAaHHYIO apMHIO, B HECKOJIBKO pa3 OOIBIIYIO
10 YUCICHHOCTH.  MpbI HabMI0AaeM 3TO B COBPEMEHHBIX BOMHAxX, Korja IpH pa3yMHOM
KOMaH/IOBaHUM W KOOPJIMHAIIMK HEOOJbIINEe apMHUU OJEPKUBAIOT OOJbIINE MOOEIbl, HECMOTPS
Ha 3HAUUTENIbHOE IPEBOCXOJICTBO TMPOTUBHHUKA. Tak OblBao M B KOHQIUKTaX Ha bmmkHem
Boctoke: nHampumep, emie B 323 roay [0 Hamieil spel B OuTBe mnpu ['aBramenax MUJUTHOHHYIO
apmuto J[lapusi pa36bunmm orOGopHble Boiicka Anekcaniapa Benukoro uwmcineHHOCTBbIO 50 ThICSY
YEJIOBEK.



DOKBUBAJICHT TAaKOT0 BOEHHOTO (OPMHUPOBAHUS B COBPEMEHHOM OHM3HEcCe — KOMaHja.
Bes pabota 0OBIYHO BBITIONHSETCS KOMaHAaMU. Bo Bcex BeAyIIMX MHPOBBIX KOMIAHHIX
chOpMHUPOBAHBI TIPEBOCXOHBIE, MPOJYKTHBHBIC, Pa3yMHO OPTaHW30BAHHBIC KOMaHbI, KOTOPHIE
3¢ deKTUBHO PabOTAIOT paau MOCTHKEHUS OOMMX 1eneil kommanun. CerofHs mepel MEeHEIKEpoOM
CTOMT 3a/1a4a CO37aTh Takylo koMmaHay. OH 00si3aH OpraHM30BaTh €€ M TaK KOOPAMHUPOBATH €€
paboTy, 4TOOBl KOMaHJa JIOCTHTAla MPEBOCXOTHBIX pe3ynbTaroB. COCTaB TaKOW TPYIIIBI JIFOJICH
BeChbMa BaXXCH, TOATOMY MBI MOJPOOHEE PACCMOTPUM €ro B IJIaBe 5. A MCKYCCTBO TOCTPOCHHUS
KOMaH/IpI 0OCy M B TJIaBe 8.

7. ExMHoHavaiue

OTOT NPUHLMUII TOAPA3yMEBAET IIOJHYIO SICHOCTb B TOM, KTO PYKOBOIUT KaXIbIM
HalpaBJICHUEM JESITEbHOCTH. B Iydymmx KOMMaHMAX [apuT TOJIHAasg SCHOCTb II0 MOBOJAY
PYKOBO/JICTBA Ha KaXJIOM YPOBHE.

UYenosek paboTaeT 3(p(HeKTUBHO TOrJa, KOTJIA Y HETO €CTh TOJIBKO OJWH HayalbHUK, TIEpe]
KOTOpPBIM OH M 00s13aH OTUYUTHIBaThCA. Jluaepy cieayeT 4eTko OOBbSCHUTH MOJYUHEHHBIM, KaKOU
JOJKHA OBITh A((GEKTUBHOCTh X paboThl. Bee cOTpyIHUKM JOJKHBI TOYHO 3HATh, YTO BBl OT HUX
XOTHUTE MOJYYHUTh, KOT/Ia U KaK HY>KHO BBIMIOJIHUTH padoTy.

Bo3MOXHO, OJMH W3 Ay4IIUX CHOCOOOB OCYIIECTBUTH U MOJACPKUBATH MPHUHIIMII
€MHOHAYaUs — IPOBOAUTH PETYJSPHbIE BCTPEUH U OOCYKJIEHUS C IIEPCOHATIOM, C IOBECTKOW JHS
W pazmadeit 3amaHuid. Jlydmide nuaepsl | JTydIIe OpraHU3alMi 9acTO YCTPAWBaIOT TOJA00HBIC
BCTpEUH, YTOObI AeTUTHCS HH(POpManuen u oocyxaaTh padboTy.

8. IIpocToTa

[Tox sTuM crenyeT MOHUMATh, YTO BaKHO OTIABaTh SCHBIC, MPOCTbIE MPHUKa3bl M KOMAaH]IbI
Y COCTaBJISATh IUIaHbI CPAXKEHUH, JIETKO MOHSATHBIE OYAYILIUM UCIIOJTHUTESIM.

Xopomuii TUIaH JIETOK JJIsl IOHWMaHUs U BBIMOJHEHUS. DPPEeKTUBHBIE JUIEPHl CTPEMATCS
K IPOCTOTE B KaXA0H mpockOe u o0cyxaeHuu. OQuH U3 COCOO0B 00ECTeUUuTh ATOT MPUHIIMIT —
¢dbukcupoBaTh BCE B MUCbMEHHOM Buje. JloOeiTech OT COTPYAHHUKOB TOTrO, YTOOBI OHM JI€Naliu
3aMETKH U 3alliCu BO Bpemsi paboumx BcTped. Benp uem Oosibliie 3TamoB B paboyeMm Mpolecce,
TEM BBIIIIE BEPOSITHOCTh HENOpPa3yMEHUU, OMIMOOK, JOIMOJIHUTEIBHBIX 3aTpaT U 3aJepiKeK
IIPY BBIMIOJIHEHUHU. YCTpaHEHHE HEHY)KHBIX 53TaloB U YMEHBUICHHE CII0)KHOCTH CYIIECTBEHHO
MOBBIIIAET U PE3YIbTATUBHOCTD, U 3PPEKTUBHOCTD JICATEIHHOCTH KOMITAHUH.

9. Be3omacHOCTH

OTOT NPUHIUI FOBOPUT O BAXKHOCTU HMPUHATHS MEpP IPEJOCTOPOKHOCTH MPOTUB BHE3AIHBIX
aTak WM HEOXKUJAHHBIX HEeyjau.

B GusHece camas BakHas OOS3aHHOCTh Jujepa — OOECHeYUuTb BBDKMBAHUE KOMIIAHUU.
[Tpunuun Oe3omacHocTH TpeOyeT CMOTPETh B Oyayliee U MPEeaBUAETh, UYTO MOKET IMOBPEIUTH
OM3HeCy, yrpo’KaTh €ro BKUBAHUIO.

OnHa U3 I7IaBHBIX Belled I BBDKUBAHMS KOMIIAHMM HACTOJBKO IMPOCTa, YTO O HEH 4acTo
3a0BIBAIOT, TPHHHUMAs Kak J0JDKHOE, — 3TO JACHeXHble CpelcTBa. JIeHbrm He TO ’Ke camoe,
YTO JI0XOJ OT MPOAXH WM Npuoblib. Junep, mpomaBmuii mammHy 3a 40 Teicsiu J0/1apoB,
MOJIy4MJI JTOXOJ OT mpojaxku B pasMmepe 40 Teicsiu nosutapoB. Ho y HEro HeT JEHEKHBIX CPENCTB
OT 3TOW MPOJAKH, IOKa EMY HE 3aIUIaTUT YUPEXKIECHNUE, KOTOPOE AAJI0 KPEIUT HA Ty NOKYIIKY.

JleHexxHbIe CpeJCTBAa CTOST BO Ii1aBe yria. YToObl oOecreynTs BBDKMBAHUE U MPOIBETAHUE
KOMIIaHWH, BBI JOJDKHBI MOJy4aTh OT CBOETO (PMHAHCOBOTO OT/ENA YETKHE, YMEPEHHBIE MPOrHO3BI
0 JICHeXHBIX CpelacTBax Ha 6—-12 mecsneB Bnepel. Bbl JOKHBI TIIATEIBHO OTCIIEXKHBATH MOTOK
JICHET U YIPaBIsATh UM €KEHeJNeNIbHO, Jaxe exeqHeBHo. ClieyeT cienarh Bce BO3MOXKHOE, YTOOBI
HAKOMUTh (DMHAHCOBBIA pe3epB W MPUHATH MEphl Ha CiIydyail HEOXKHIAHHBIX HEyJIau WM HEXBATKU



JICHET.

Hccsikanue IEHEeKHBIX CPEJICTB — JIMIIb OJJHA U3 HEOKUJAHHOCTEW MITM BHE3AIHBIX MPOOIIeM,
yrpoKarolmux KomnaHud. Kak MoAroToBUTbCS K APYrMM HEOKUJAHHBIM CUTYyalUsM, TaKuM
KaK I0CATaTeNIbCTBA KOHKYpEHTa Ha Ballly JOJI0 pPbIHKA; IOSBICHUE HOBOIO MPOAYKTa, H3-3a
KOTOpPOTO Balll yCTapeBAeT; M3MEHEHHUs B IPEANOYTEHUAX KIMEHTOB; HOBBIE 3aKOHOJATEJIbHBIE
aKThl, BIMSIOIINE Ha OU3HEC, U J1t00as pyras HEOKUJAaHHOCTh, KOTOpas MOXKET MOJCcTeperarh Bac?
Cyrp m000TO [ENOBOTO TPEANPHATHS NPOCTa: BBI 3apabaThiBaeTe JEHBIH, €CIIM KIHEHTHI
MIOKYIal0T Balld MPOJAYKTHl. boJibllle KIMEHTOB — 3HAYUT, OOJIbILIE JAECHEr U LIAHCOB Ha JIOJITYIO
KHU3Hb KOMIaHUHU. U XOTh CyTh MpocTa, yrpo3bl U HEOKUJIAHHOCTH, CIIOCOOHBIE YTONUTH OM3HEC,
MOTYT IOSIBJISATHCS U3 OUEHb Pa3HbIX HCTOUHUKOB.

O6ecrnieunTh JOJTOCPOUYHYIO O€30MACHOCTh KOMIIAHWUW JIUJAepaM TIOMOTAEeT CYEHApHoe
nianuposanue . Y Ballled KOMIIAHMM B MEPCHEKTUBE MOTYT MOSIBUTHCS CaMble pa3HOOOpa3HbIe
poOieMbl, HEeyJaud W HENPUSATHbIE HEOXUIAAHHOCTH. A IUNIAaHUPOBAHUE CLIEHAPHEB BO3MOXKHOIO
pa3BUTHUSL COOBITUH TIO3BOJIAET TMOATOTOBUTHCA K OyIyliemMy Yyxe cerojaHs. B xoae Hero Bbl
pa3zpabaTsiBaeTe 3—4 MOAPOOHBIX CIIEHAPHS C YUETOM YCIIOBHH, B KOTOPBIX padOTaeT KOMIIAHUSA,
Ha 5, 10 wm 20 net (Cpok 3aBUCHUT OT TOTO, HACKOJIBKO OBICTPO M3MEHEHHS CEPHhE3HO TMOJCHCTBYIOT
Ha Ballly OTpacib). BiimroualiTe B KaXIbIH CIlEHApUA MHOXECTBO TOJPOOHOCTEN: OMHUCHIBANTE
HE TOJIBKO CBOIO JIMHEWKY NPOAYKIHMH, KIMEHTOB M KOHKYPEHTOB, HO M BC€ JApPYrUe BHEIIHHE
(dakTopbl, KOTOPhIE MOTJIM OBl BO3JEMCTBOBATh Ha Balll OM3HEC, HapUMEp HOBbIE HOpMAaTHBHbBIE
akThl. PacnucaB cuieHapuu, Bbl MOKETE IPUHUMATD 11€7I€CO00pa3Hble KPATKOCPOUHBIE MEPHI, YTOOBI
MOATOTOBUTHCSA K BO3MOXXHOMY Ppa3BUTHIO cOObITHI. B ofHOM creHapuu mpenmnosaraercs,
YTO HOBBIK KOHKYpPEHT OyJeT mpojaBaTh MPOJYKT IO lleHaM Huke Bamumx? B Takom ciydae yto
BaM HY>KHO CJIeIaTh CEroHs, YTOObl COKPATUTh 3aTPaThl U MOBBICUTH IIEHHOCTH CBOETO MPOIYKTa?

[Ipu cueHapHOM TUIAHUPOBAHWK BBl MOXKETE OMNPENEIUTh XYALIME U3 BO3MOKHBIX
HENPUITHOCTEH, KOTOpble MOTJIM OBl MOJEHCTBOBATh HA CIOCOOHOCTh KOMIIAHUM BBIKHUTH, a 3aTEM
COCTaBUTH IUIaH, YTOOBI B cllydae peajlu3allud TaKoTro HEOIAarompusTHOTO CLEHApus y Bac yxke
Obl1a TOTOBAsI CTPATETHSL.

CuenapHoe IUTAaHMPOBAHME — 3TO paboTa JNHJEpa, TEM HE MEHEe €ro peuieHus W JAeHCTBUS
3¢ deKTUBHBI JMIIb HACTOJIBKO, HACKOJBKO TMOJe3Ha MoyiydeHHas uHpopmanusa. O0s3aTenbHO
MIPUBJICKANTE K y4aCTUIO B CLIEHAPHOM IUIAHUPOBAHUU COTPYTHUKOB U MEHEIKEPOB BCEX YPOBHEM
OpraHu3aiuy; paspadaTbiBaeéMble BaMU CLIEHAPHU JIOJDKHBI OCHOBBIBATHCS HA PEaJbHOCTH, a OHA
He 00s3aTeIbHO TaKOBa, KAKOM BUAUTCS C BEPILUHBI.

10. BHe3anmHocTh

OTOT NPUHIMI O3HAYAET, YTO BAKHO MPEANPUHUMATh JEHCTBUSA, KOTOPBIX INPOTUBHHK
He oxuzaer. Bee Benukue nodeapl NPOUMCXOIWIN B pe3ysibTaTe BHE3AIHbIX JEHCTBUH, MOIIEAIINX
Bpaspe3 ¢ OKUIAHUSIMU Bpara.

Eciu Ha cBoeM pblHKE Bbl OyleTre 3aHMMAaThCsi OM3HECOM Tak XK€, Kak U paHbllle, 3TO,
BEPOATHO, He cpaboTaeT. BaMm HYXHO MCKaTh pa3Hble CIIOCOOBI BECTH Jiela ¢ Pa3HbIMHU KIMEHTaMH,
Ha pa3HbIX PhIHKAX, UCHOJb3Ys pa3Hble LEHbl M KaHAJIbl AUCTPUOYIIUH.

B BOOpY)XEHHBIX cHJIaX NPUMEHSETCS] CTpaTerusi MOJ Ha3BaHUEM Haxmop MHOSOKPAMHO20
yeunenus . C IOMOIIBIO 3TOTO (pakTopa Hamaaronas CTopoHa MOKET YBEJIMUUTh CHITY yAapa, Jae
€CJIM 110 YUCICHHOCTH U KOJIMYECTBY BOOPYKEHUS YCTYNAET HENPUATEIIIO.

OauH M3 caMbIX MOIIHBIX (DPAKTOPOB MHOTOKPAaTHOTO YCHUJIEHHS — CKOPOCTb. XOPOUIMH
npuMep — OMMUKpUr HemieB Bo Bropoit MupoBoii Boiine. B ¢unane Boiinel renepan apmun CLLIA
Jbxopmk [laTToH Hcmonb30Basl 3TOT (akTOp, YTOOBI CTPEMHTENBHO MpojaBurarscsi no EBporme,
OKpyXasi (allMCTCKHE BOICKa, 3axBaThbIBas THICAYM TOPOJIOB M Oepsl B IUIEH COJAAT C PEIKOH
B UCTOPUH BOMH CKOPOCTBIO.

Korna B Bamieil koMmaHuu po’KIaeTcsi Xopolias uzes, ee ObICTpoe BOIUIOIIEHUE B XKHU3Hb
CrocoOHO JaTh BaM MPEUMYIIECTBO Niepe/l KOHKYPEHTaMU.

Kpome Toro, B LEIsIX MHOTOKPAaTHOTO YCHJIEHHS MOJKHO IPUMEHSTh TBOPYECKUE



COCOOHOCTH, YMEHUE HaXOAUTh OoJiee ObICTpBIe, 3PPEKTHUBHBIC U JICIIEBHIC PEIICHHSL.

CocpeloTOYeHHOCTh U IeNICYCTPEMIIEHHOCTh TOXE JAl0T MHOTO IPEUMYLIECTB. YMEHHE
COCPEIOTOYNTh YCHJIHMS Ha KIIOYEBBIX KIMEHTaX M PhIHKAX TMPHUAACT BallUM JICHCTBUSAM
3pPEKTUBHOCTh, HAMHOTO MPEBBIAIONIYI0 Ty, YTO COOTBETCTBYET (AaKTHUECKOMY pazMepy
U pecypcam Ballell KOMIaHUU.

[IpuHIMD BHE3aTHOCTH OTJIMYHO JEHCTBYET W B TOM CJydYae, €CIIM BBl MOCTYIAETE IMPSMO
MIPOTHBOIIOJIOKHO TOMY, YTO JIeNaid JO cux mop. Hampumep, BMecTo TOro uToOBI MpOJaBaTh
MPOJYKT, KOMIaHMs IpeiaraeT ero OecruiatHo. Ho 4ToObl mosydyuTh «OecIIaTHBINY» MPOAYKT,
KJIMEHT JOJDKEH 3aKJIIOYUTHh C BaMHU JIOTOBOP O JOPOTOCTOSIIEM OOCTY)KHBAaHUH, YTOOBI MPOIYKT
U JaJblIe CIYXUI eMy 0€30TKa3HO.

BynbTe TOTOBBI TMOJHOCTBIO OTKA3aTbCs OT OAHOTO PBHIHKA M COCPENOTOUMTHCS HA JIPYTOM.
Kommnanus Intel mpeoOpaszoBana u ce0s, 1 MHp BBICOKAX TEXHOJIOTHHA, TOKUHYB PHIHOK MUKPOCXEM
C HU3KOW CEe0eCTOMMOCTBIO M, COOTBETCTBEHHO, NMPHUOBUILHOCTHIO WM HayaB aKTHBHO OCBAaMBATh
PBIHOK MHKPOTIPOIIECCOPOB.

[locTosiTHHO WIIMTE HOBBIE CHOCOOBI TMOJYYHTH MPHOBLIH OT UMEIOLIUXCS PECYPCOB.
Kak ckoMOMHUpOBaTh BalIM TPOIYKTHl WM YCIYTH, YTOOBI CO3/aTh HOBBIE, OoOJiee IIEHHBIC
npemnoxenns? Kak pa3nenuTs npoayKT WM yCIIyTy Ha COCTaBIIAIONINE, YTOOBI cAenaTh ux Ooiee
MPUBJIEKATEIFHBIMHU HJIH TOCTYITHBIMHU TIO [IEHE BAlllMM HBIHEITHUM KJIMEHTaM?

B Om3Hece WCMONB30BaHUIO TPHHIMIIA BHE3AIMHOCTH OOJIBIIE BCETO BPEIUT CHHAPOM
«IIpUIYMaHo He HaMu». UTOOBI MPOTHBOCTOSATH ITOW TEHACHIMH, BBI JOJDKHBI U JAJIbIIEe M3Y4aTh
JEATeIbHOCTh PAa3HBIX KOMIIAHWHA HA pa3HBIX pPHIHKAX, MPEIaraTth MPOJYKTHl W YCIYTH Pa3HBIM
KJIMEHTaM M UCKaTh HEOKUAHHBIE TIOIXO/IbI K CBOEMY PHIHKY.

VYuruTte, 4YTO MHOTME JMIEpPhl MPENATCTBYIOT JAEHCTBMIO IPHHLIMIA  BHE3AIHOCTU
B COOCTBEHHBIX KOMIAaHMAX. Beap TBOpPUECTBO M MHHOBALMHU TPeOYOT T'MOKOCTH U pHUCKa,
a MEHEKEpPbI U PAZOBbIE COTPYIHUKH He OynyT ImpoOoBaTh YTO-TO HOBOE, €CIM MM HE NMPOLIAIOT
Heyaad. OHU He CTaHYT MbITaThCs KOMOMHUPOBATH WM PA3JENATh MPOAYKTHI Ul cO3JaHus Oosee
LIEHHBIX NPEUIOKEHNUH, €ClIM UX HaKa3bIBAIOT 3a TO, YTO MHMLIMATHBA HE ONpaBiaja OXKHIAHHIL.
W xoHEeuHO, MEHEKEephl U COTPYAHUKU He OyayT MpoOOBATh YTO-TO HOBOE, €CIIM UM HE BBIAEISIIOT
JOCTaTOYHO PECYPCOB U BPEMEHH, a KaXKJas HOBas MHULIMATHBA OTBEPraeTCsl.

Jlunep co3pmaer atmocgepy, B KOTOPOH JIIOAM Pa3sMBIIUIAIOT U paboraroT. B komnanwusx,
KOTOpBIE TPENOAHOCIT HEOXXUJAHHOCTH PBIHKY M KOHKYPEHTaM, CYILECTBYET KyJIbTypa pHCKa
U SKCIIEPUMEHTOB, U CO3JJaHHE TaKO! KyJIbTYphl — Ballla paboTa.

11. Dxkonomus

CornacHO 9STOMY TIPHUHIIMITY JJIsl BBIMIOJHEHUST JFO00M 3a/aud  HYKHO HCIOJIb30BaTh
He OOJIBIIIE JIF0/ICH ¥ MaTepUAIbHO-TEXHUYECKUX PECYPCOB, YEM 3TO OIPaBJaHHO U HEOOXOIUMO.

B OusHece SKOHOMHS O3HAYaeT, 4YTO BCE JENACTCS C MAKCHMMAalIbHO HHU3KHMH 3aTpaTaMH.
[Ipex e yem BBIIENATH HA YTO-TO CPEJICTBA, CISAYET MPOBECTH TIIATESIbHBINA (DMHAHCOBBINA aHAIIN3.
Hy»XHO OTHOCHUTBCSI K ICHEIKHBIM CPEJICTBAM OCPEKIIMBO M MCKATh CIIOCOOBI COKOHOMHTD JICHBI'H
Y YMEHBIUIUTH PACXOIbI.

3aMeHHUTe CHIIy JeHer cujaoi uHTemnekra. Mmure cmocoObl mocTuraTh OusHec-1enei
KaK MOXKHO KOHOMHee. 3Jiech JEWCTBYIOT JBa MpaBmia (UHAHCOBOTO ycrexa. [IpaBumo HOMep
onuH: He TepsiTe nenbru! [lpaBuno HoOMep 1Ba: KaXKIbli pa3, KOTJa YyBCTBYETE HCKYIIEHUE,
BCIIOMUHAITE MPaBUIIO HOMEP OJHH.

TparbTe 1eHBI'M TOJBKO HA TO, YTO HANPSIMYIO BIUSET Ha YBEIMUEHUE MPOJaX WU JOXOIOB.
He BknajgpiBaiiTe B TO, YTO HE MPUHOCUT JI0XOJa, MMOKA HE HAKOMHUTE CONUIHBIN 3amac JeHEKHBIX
CpeICTB B OaHKe.

Bcerna mpiciute Tak, OyATO Bamia KOMIAHUS HYXAaeTcs B (UHAHCOBOM O3J0POBICHHH.
[IpencraBbTe, 4TO OKa3anKuch Ha rpaHu OaHkpoTcTBa. Kakume pacxoapl Bbl cokpaTiiu Obi? Kakue
MepBI IPEANPUHSITN Obl, YTOOBI 00E€CTIEYNTh BHKUBAHUE KOMITAHUN?

Kmtou x ycmexy B OuW3Hece — MOCTOSIHHAs TMpakTHKa OepexIMBOCTH. TpaThTe ACHBIU



ocmoTtputenbHO. Komute ux, 3amacaiite, co3naBaiiTe pe3epBbl. Bcernma ummre OoJiee JeimieBbie
CTOCOOBI BHITIOJIHUTH CBOIO 33/1a4Yy.

12. 3akpenjienue ycnexa

Apmust mobeaurenss 00s3aHa B TIOJTHOW MeEpe BOCIIOJIB30BATHCS MPEUMYIIECTBAMU TTOOCTHI.
CrnenaB MpOPHIB WIIH MOJIYYUB CHUJIOBOE IMPEHMYIIECTBO, BOCHAYAIBHUKH CTApPAIOTCS 3aKPEIUTh
cBoil ycriex. OHM OpocaroT BCIO CBOIO apMHIO Ha MPOPBIB MJIM 3aXBATHIBAIOT KAaK MOXHO OOJblle
TEPPUTOPUIL.

B Ou3zHece ATOT NpUHOMII O3HAYACT, YTO B CIy4ae KaKOTo-THOO ycrexa Ha PhIHKE
WJTM TIPUBJICUYCHUS HOBOTO KIIMEHTA HEOOXOMMO MPHUHATH MEPBI, YTOOBI Pa3BUTh U 3aKPEIHUTH STOT
ycrex.

Jluep KOMIIaHUY TIPHU3BIBACT COTPYTHUKOB HUKOT/Ia HE OCTAaHABJIMBATHCS HA TMIEPBOM Tobee.
Ecnu  HOBBIM MPOMYKT TOJB3YyeTCS YCIEXOM, KOHEYHO, HYKHO 3acCiIy)KCHHO XBaJIUTh
Y BO3HArpa)<J1aTb KOMAaHJBI OT/AEJIOB Pa3pabOTKH TPOJyKTa W MapkeTuHra. Ho mpu 3ToM mroam
JOJDKHBI  Cpa3y )K€ MPUCTYIMUTh K MMOUCKY CJEAYIOIIEr0 3aMedyaTelbHOro MpoayKTa. UToObBI
COTPYJIHHMKHU TPOHUKIUCH TAKUM OTHOIIEHUEM K JIeTy, JINJEP MOKET TPeOOBATh OT MO IMHEHHBIX,
9TOOBI OCHOBHAS YacTh IMPOJIaX KOMITAHWHU TPHXOJWIACh Ha MPOIYKTHI, BBHIBEJACHHBIC Ha PHIHOK
3a MpoIIeAMNe MATh JIeT. B cilydae NpuBJICUEHUS HOBOTO KIIMEHTA BBI JIOJKHBI aHAJIOTHYHBIM
00pa30oM TPU3BIBATH CBOMX TOPTOBBIX CIEIUAIHMCTOB MPOJaBaTh HOBOMY KIMEHTY HMJIU PBIHKY BCE
9TO BO3MOXKHO. [lycTh OHHM HIIYT CIOCOOBI MPOJaBaTh OOJBINE JOPOTHX M JOMOJHUTEIBHBIX
MPOJIYKTOB M YCIIYT, a JIUISl 3TOT0 HYXXHO CJeNIaTh BCE OT HUX 3aBHUCSAIICE, YTOOBI KIMEHT OCTaJICS
JIOBOJICH CBOMM II€pPBOHAYaJIbHBIM pEIICHWEM O MOKymnke. W KCTaTu TOBOps, JHIEp CHOCOOeH
MOOIIPATHh TAKOE IMOBEJACHUE WM MEMIaTh eMy. HekoTopsie Muaephl YACHSIOT OOJbIe BHUMAHUS
MPUOOPETEHNUIO HOBBIX KIMEHTOB W MEHBIIE — YACPKAHUIO CTapbhIX, XOTS TEPBOE OOXOIUTCS
HaMHOTO JOopoke. B pe3ynbrare TOProBble CHEIMAIMCTBHI TAaKUX KOMIIAHUW TPaTAT CBOE BpPEMs
Ha MMPUBJICYCHUE HOBBIX KIWEHTOB U Majl0 BHUMAaHHUSA YACISAIOT TOMY, KaK COXPaHUTh YKe
HMEIOIIHIXCS.

YBeIUUuTh MPOAYXKU U JOXO0Abl KOMITAHHSI MOXKET TPEeMsI CIIOCO0aMHu:

1. [IponaBath CBOW MPOIYKT WIIMA YCIYI'y OOJIBIIEMY KOJIHYECTBY KiaueHmos . J{is 3Toro
HykeH J(P(EKTUBHBIH MapKETHHI, YCKOpPEHHEe, paCIIMPEHHE TOPrOBOM  JACSITEIBHOCTH
Y yIY4YIIEHHOE 00yYCHHE TIPOIaXKaM.

2. [IpogaBaTh KaXIOMYy KIHMEHTY Oo.buie . JIJisl TOrO HY)KHO IpoJaBaTh KIUEHTY Oosee
JOpPOTHE BEPCHUU TPOIYKTA, WM IPEAOCTABIATh CKUJIKH Ha JOMOJHUTEIbHBIC TOKYIIKH,
WM PEKOMEHIOBATh JIOTIONHEHHS K TOMY, YTO OH YK€ KYIWI. 3aloyddB KIUEHTa, €ro HY>KHO,
o BeipakeHuto Illekcnupa, «IprUKOBBIBATH K ce0€ CTabHBIMU 00pydaMm».

3. MoxHO JOOUTHCS OT KaXJIOTO KIIMEHTa Oo/iee acmulx NOKYNOK Onaroaaps CrieualbHbIM
MIPEATIOKEHUSM, IeJICHAIIPABICHHOW PEKJIaMe U CIICIIUAIbHBIM aKIIHIM.

Haubonee 3¢ppexTHBHBI ¢ TOUKHM 3peHHsI 3aTpaT MOCIETHUE IBa CII0C00a YBETUYCHHSI TIPOJIAK
U JOXOJIOB — MOJyYaiTe Mojb3y OT YK€ UMEIOIIUXCS KIIMEHTOB.

CTpaTeFI/lﬂ Ka4Ye€CTBCHHOI'O CEpBUCA

Eciu Bbl XOTUTE MOMYyYUTh MaKCHUMAaJbHYIO BBIFOJYy OT KJIMEHTA W pa3BUTHS OTHOIIEHUH
CHUM M J0OMThCS, 4TOOBl OH OOJblle Yy Bac MOKyIal, BaM HE OOOHTHCH 03 MPEBOCXOIHOTO
cepBuca.

Camplif BaXHBIM BOMpPOC B IpOJaXax U OOCIYy)KMBAaHUU — MCXOJS W3 BAlllero OTbITa
B3aMMO/ICHCTBHS C Halllell KoMIaHMeH, Bbl peKOMEH0BaIM Obl Hac Apyrum? B necsaTts pas jerue
CHOBA MpPOJATh YTO-TO YJOBJIETBOPEHHOMY KJIHMEHTY, Y€M HAWTH Ha PhIHKE COBEPIIEHHO HOBOTO
U IpuBJeYb ero. B maTHaguate pa3  Jjerde mOpoAaTh uYTO-TO  YeJNOBEKY, KOTOpOMY Bac
MOPEKOMEH/IOBAJ KIIMEHT, YeM JOOUTHCS TOTO e XOJOAHBIMH 3BOHKaMH. Bce, ¢ momoIpio 4ero
KOMIIaHUSI 3aBOEBBIBACT JIOSUIBHOCTh KJIMEHTA, YBEIUUMBACT BAlIH MPOJAXH, TOBTOPHBIE MPOJAKU



U 3aKas3bl.

VY caMbIX NpHOBUIBHBIX KOMIAHWWA — HAWBBICIIME IOKA3aTeNd IMOBTOPHBIX MPOJAXK
U JIOSUTBHOCTH KJIMEHTOB. YTO BBl MOTJIM OBl CAETATh YK€ CErOJIHs, YTOObI Pean30BaTh CTPATETUIO
MIPEBOCXO/ICTBA, B PE3yJbTaTe KOTOPOH KIMEHTHl OYAyT paccMaTpuBaTh Bac Kak €IMHCTBEHHOTO
MIOCTABILMKA MPOYKTA WU YCIYTH?

Beauknii 3aKoH

Bo BceneHHOH CyliecTBYET BEJIMKMM 3aKOH — 3aKOH NPUUYMHBI U cieacTBus. CorjacHo emy
Yy K&XJOT0 CIEICTBHsS €CTh IpUYMHA WIX NPpUYMHBL. Bce mpoucxoauT us3-3a 4ero-to. Ycrex
HE CIIy4ailHOCTb, U MPOBAJI HE CIIY4ailHOCTb.

[lo 3aKOHY NpPHUYMHBI M CIEICTBHS, €CIU BBl IIOCTYNAETE TAaK XK€, KaK Jpyrue YCIEIIHbIE
KOMIIaHMH, TO B KOHEYHOM CUYET€ JOCTUTHETE TaKHX )K€ pe3yiIbTaToB, 4TO M OHM. Ho ecnm BbI
He OyzeTe MoCTynaTb MOJOOHO APYrUM YCIEUIHBIM KOMIIAHUSAM, TO CTOJIKHETECH C HEyJladaMH,
OTOPYEHHSIMU U TIOPAKEHNUEM HA PBIHKE.

JIBeHaaTh NPUHIMIIOB, O KOTOPBIX 51 paccKa3ajl B 3TOM INIaBe, PEAKO MPENoJArT B IIKOJIaX
OusHeca, UM 0Oy4yalOT TOJbKO B BOCHHBIX Y4eOHBIX 3aBEJCHHSIX, TaKuX Kak BoeHHas akamemus
CHIA (Bect-IloitaT), Boenno-mopckas axagemus CIIIA B Annamomnuce, KoponeBckas BoeHHas
akagemusi B Cangxepcre (BenmukoOpurtanusi) u Ocobas BoenHas mkoja CeH-Cup Bo @paHIu.
WuTepecHo, uto MHOrHe oduiiepsl, BoeBaBiive BO BTopoil MupoBoil BoMHE, Mo3ke ¢ OOJIBIINM
YCIIEXOM BO3IJIABJISIM  KpYyMHbIE Kopnopaiuu. OHHM OOHapyKWUJIM, YTO MPUHIMIIBI YCIIEIIHOM
BOEHHOMW CTpaTeruu BHOJIHE IPUMEHUMBI B KOHKYPEHTHOM OOphOe Ha phIHKE.

Pa3mMplnuienus — camast BaxkHas paboTa, KOTOPYIO BbI JieslaeTe Kak juzep. UeM pasymHee BbI
MBICIIUTE, TeM 0oJiee MpPaBUIIbHBIE pEIIEHUs INPUHUMAETe U, COOTBETCTBEHHO, TeM d((EeKTHUBHEE
Oynyt Bamm neictBus. bonee addexTuBHBIE NEHCTBUS NMPHUBOAAT K JIyUITUM pe3ynbTaThl. U Bce
9TO 3aBUCHT OT TOT'O, KaK BBl MBICIIHUTE.

Korna Bbl HauHeTe MNPUMEHATh MNPUHLUIBI BOEHHOM CTpaTerMu K CBOeMy OW3Hecy,
BBI [IOJIyYUTE B CBO€ PpACHOPSIKEHUE PsJi WHCTPYMEHTOB JUISI IPUHATUS DPELIEHWH, KOTOpBIE
IPUBEIYT K No0eie HaJl PEeIIUTEIbHO HACTPOCHHBIMU KOHKYPEHTAMHU.

MaBa 4
MeHeaXMeHT Ha OTNUYHo!

Y mac cnuwuxom munoeo nuoepos, Ho ne xeamaem meneoHcepos.
TI'enpu Munyobepz

ITpodeccop menemxmenta ['enpu Munnbepr nucan B Business Week, 4to ciuikoMm MHorue
TUAEpHl HE CUMTAIOT ce0si MeHepkepaMu. OHU MOJIararoT, 4To UX paboTa — «JIenaTh TO, YTO HAJ0»,
a «JIenaTh Kak HaJo» JAOJDKHBI JIpyrue. IJTa MbICAb MOXET XOPOIIO CMOTPETHCS B MPE3EHTALMU
PowerPoint, cocTaBieHHON KOHCYIbTAaHTOM, WJIM HAYYHOM JOKIaje, HO B PeajJbHOCTH Iy4IIHe
TUAEPHI B MIEPBYIO O4epeb 00s3aHbl ypaBisaTh. OHU BOIUIOMIAIOT UJIEU HA MPAKTUKE U MOTYYalOT
pe3ynbTaThl. OHHU OPraHU3yIOT JIIOJEH, PpaclpelessiioT pPecypchbl, NPUMEHSIOT CTPATErHH —

JIeTatoT Bce, YTOOBl 3aAyMaHHOE MOJy4MJIoch. B kHure Execution10 Jlappn boccumm mnwumer:
«Tonpko nMIEp MOXKET JOOUTHCS BBINOJHEHHS NPUHATOrO pelleHus Onarojapsi aKTUBHOMY
JUYHOMY YYacCTHIO B OCHOBHBIX aCIIEKTaxX €ro peajin3aliy U Jake B Menodax».

10 Wznmana Ha pycckoM si3bike: boccuou JI., Yapan P. Wcnonnrenme. CucreMa AOCTIXKCHUS neneid. M.: AnbrmuHa
[Mabmmmep, 2012. I1pum. peo.



Cemb hyHKLUN MeHeKepa

Menempkep 1000H KOMIIAHUM HCIOJHSET CEeMb KIOueBbIX (yHKuui. Kaxmas w3 Hux
OCBaMBAaCTCS TOJIBKO IyTeM Npo0 U omuOOK, MOCTOSHHOW mpakTukod. Ho Bcem UM moorcHo
Hay4umucs , ¥ Bl 00S13aHBI 3TO CAEIaTh, YTOOBI OJHOCTHIO PEaTM30BaTh CBOW MOTEHIIMANT JTUEPA.

OnHo W3 caMBIX BaXXHBIX KayeCTB B MEHEKMEHTE — cubkocms . Yew mupe apceHan
MHTEJJIEKTYaJIbHBIX MHCTPYMEHTOB U HaBBIKOB, ITOMOTAIOLIMX BaM JOOMBATbCA OT COTPYIHUKOB
HanOoJIbIIe OTHauM, TeM Oosee Bbl TMOKH, a 3HAYUT, TeM dPQEKTHBHEE MOXKETe ICWCTBOBATH
KaK MEHEeJDKep.

Bee otn ¢yHkumm paBHbl 1O BaxxHOCTH. [Ipesmnent kommanmm Martin Marietta Hopman
Oractun Hanucan: «Cnabeliiee W3 BaKHBIX YMEHUH 3a7aeT IUIaHKY, Jep)Kach KOTOPOH,
PYKOBOJIUTENIb MOKET HCIOJB30BAaTh CBOM OCTAJIbHbIE YMEHMs». 3a roAbl paboThl 51 OOHApPYKWUI,
YTO caMo€ cJlaboe M3 INIaBHBIX YMEHHMI 4YeloBeKa OIpeAessieT pa3Mep €ro JI0XoJa U yCIex.
PykoBoauTE s MOXKET MPEBOCXOJHO MPOSBIATH ceOs BO MHOTMX 00JacTsX, HO TO, B UeM OH cliad,
HE JaeT eMy BO3MOXHOCTH MOJHOCTHIO PEaIN30BaTh CBOM MOTEHIIMAI.

Ouenute B cebe Kaxayro u3dTuxX ¢GyHKuuid 1o mkaite oT 1 mo 10. Ho OyapTe uecTHBI
Y IOMHUTE: BCEMU 3TUMH (DYHKIIUSMU MOKHO OBJIaJI€Th, TJIABHOE — IPAKTHUKOBATHCS.

1. lnannpoBanue

[InanupoBanue o3HA4YaeT OMpelIeJeHHe TOro, 4YTo HeoOXoaumo caenarb. JleWcTBus
0e3 MJIaHUPOBAHUSI BCET/Ia MPUBOJAT K Heyaaue. A 3a KaKIbIM YCIIEXOM OOBIYHO CTOHMT paboTa,
KOTOPOi1 MpeAIecTBYeT TIIAaTeIbHOE MIIaHUPOBAHHUE.

3anuchIBaliTE CBOM MBICIH B MOAPOOHOCTSIX. ONHUCHIBAWTE IENHM W 3aJa4M, Ka)IbIA IIIar,
KOTOPBIH BbI JOJKHBI OyJIeTe clieNaTh, YTOOBI JOCTUYD UM BBITIOJIHUTD UX.

Boopyxutecy dakramu, ocobeHHO (¢uHaHCOBRIMU. He mo3BosstiiTe cebe TmoJsaraTbes
Ha JIOTaJIKU U HAaJesIThCsl Ha aBOCh. bynbTe BHYTpEHHE TOTOBBI OTKa3aThCsl OT CBOETO IJIaHa
1 onpoOoBaTh YTO-TO JAPYroe, €ciau OOHapyKHUTE, UYTO COCTABJICHHBIN IUIaH HENb3sl BBINOJIHUTH
C TIOMOIIIbIO METO/a, KOTOPBIM BBl BOCIIOJIb30BAIUCH.

[Tomumo m3BecTHOTO Beem mpaBmiia Ilapero, umum mpasuna 80/20, ects eme npasuio 10/90,
kotopoe rTiacut: «llepBeie 10 mpoIeHTOB BpeMeHH, MNOTpPAuCHHBbIE Ha IITAHUPOBAHUE, YaCTO
npuHOCcAT 90 IPOIEHTOB ycIexa MpU OCYIIECTBICHUH TIaHaY.

Llenp Ou3HEC-cTpaTeruu COCTOUT B MOBBINIEHHH PEHTA0EIbHOCTH COOCTBEHHOTO KalluTaia.
llenp KoMHaHWM 3aKIIOYAaeTCs B TOM, YTOObI TMOJYYUTh Kak MOXKHO OOJibllle MPUObUIH
OT BIIOKEHHBIX B Ou3Hec cpeAcTB. [Ipu onpenenennu TUYHON CTpaTETUH Mepesl BaMH CTOUT LIETb —
MOBBICUTH PEHTA0ENbHOCTh JHEPIHH, TO €CTh YMCTBEHHBIX, ASMOIIMOHAIBHBIX M (PUINYECKUX
YCUITUH, KOTOPBIE BBl IPUKIIA/BIBACTE IS MOJTYYCHUS pe3yabTaTa.

Tak kak kaxJasi MHMHYTa, TOTpau€HHas Ha IUIAHUPOBAaHWE, SKOHOMHT BaM 10 MUHYT
IIpU MCIIOJIHEHUH, BBI locTuraete peHTabenbHocTH SHeprur B 1000 mpoueHToB, MpOayMbIBas
KaXKIYIO CYILIECTBEHHYIO JIETalb JI0 TOr0, KaK MPUCTYIHUTh K JCUCTBUSIM.

OneHUTh CBOIO CIOCOOHOCTH K MJIAHUPOBAHHUIO OYEHBb MPOCTO: Balll IUTaH JIOJDKEH padoTaTh.
Ecnu oH He neiicTByeT, MeHsWTE €ro /o TeX Mop, MOKa OH He CTaHeT pe3yiabTaTuBHBIM. OpHa
W3 MMIaBHBIX TMPUYMH  HEyJdad JIMJAEpOB — HEXKEINaHWe MEHSATh  HepaboTarolmuii  MjaH
Ha 3¢ dextuBHbIi. [ToMmHuTE QopmMyny mectn «n»? [Ipasunrvroe npedeapumenvroe NAAHUPOBAHUE
npedomepaujaem nioxyro npooyKmueHOCb .

2. Opranuszanus

Ilon OpPaHHBaHHCﬁ INOHUMAaCTCA HOI[60p JIoJei u pPECypCOB, KOTOPLIC BaM HOHE[,Z[O6$ITC$I
JIJIsS BBIIIOJIHEHMS IJIaHA MU JOCTIDKEHHMS CBOMX IIEJICHl. 910 OJHO M3 KIHYCBBIX YMCHI/Iﬁ Juaacpa.
B nro6oii OpraHru3anuu JIIOJU € XOpOIINMHU OPraHU3alIMOHHBIMU HABbIKAMU ILICHATCA Ha BCC 30J10Ta,
BCIb 0e3 HUX HUYETO He yAacTCs CaeaThb.



B camoMm mpoctom ciydae TpeOyeTrcs COCTaBHTb CIIMCOK BCEro  HE0OXOAWMOro,
9TO TMOHAIOOUTCS /ISl BHITIOJHEHUS TUTaHA TO TpaduKy | B paMkax Oropkera. Cioja OTHOCSTCS:
JICHbI'H, TIEPCOHAJI, TIOMEIIECHUS, 000PyIOBAaHHE U TEXHOJIOTUU. UTOOBI HE 3a0BITh HUYETO BaXKHOTO,
00s13aTEIbHO JIOMUIIUTE CIUCOK 10 KOHIIA, MPEeXJe 4YeM HayHeTe neiicTBoBarh. Kak roBopurcs
B CTAPMHHOM aHTJIMHCKOW ITOCIIOBUIIE:

He 6b110 TBO3 IS —
IloxxoBa

[Iponana.

He 6b110 1OAKOBEI —
Jlomnrans

3axpomaa.

Jlomags 3axpomana —
Komanup

YVowur.

Konnwua pazoura —
Apmus

bexwnr.

Bpar Bctynaer B ropon,
IIneHHBIX HE maad,
OTtTOro, 4TO B Ky3HHUIIE

He 6vi10 260305 11,

Pacrionoxute MyHKTHl CHUCKA IJIaHA B MOPSAKE OUYEPEIHOCTH (YTO HYXKHO IO O4Yepean)
Y IPUOPUTETHOCTH  (OT Hamboyiee BaXHOTO K HaMMEHEe BaXHOMY). B mepByro ouepenb
MIPUCTYIANTE K BBIMNOJIHEHUIO CAMBIX BAaXKHBIX JIEI.

Bo3bmute Ha ce0d WM MOpydyuTe KOMY-TO OTBETCTBEHHOCTH 3a pPEllleHHE KakIoi 3a1add.
PykoBonctByiitech  mpaBuiom  80/20: mepBbie 20 MPOIIEHTOB  BPEMEHH, TMOTPAYCHHOTO
Ha IUIAHUPOBAHUE U OPTaHU3AIIMIO, 110 TI0JIb3€ PABHBI WM MIPEBOCXOAT OcTaibHble 80 IPOIIEHTOB.

3. IlonGop cOTPyAHUKOB

BB 10JDKHBI IPUBIIEKATh M YAECPKHUBATh JIFOJICH, KOTOPBIE CIIOCOOHBI OCYIIECTBUTH Balll IJIaH
U IOCTHYb JKEJIAeMBIX Pe3yJIbTaTOB. YMEHHE MOAOMparh JIOJCH B UTOTE HMPHUHECET BaM IEIBIX
95 nporeHTOB  ycrexa. BOJIBIIMHCTBO — Pa304yapoOBaHWMi W HEyjlad —CIIydaroTcs H3-3a  TOTO,
YTO KJIFOYEBOM IOCT 3aHUMAET HEOAXO AN YETOBEK.

(B cTaHOBIIEHHH JIHIEpa STOT BOIPOC OYEHb BAKEH, TOATOMY MBI PACCMOTPUM €r0 M0ApOoGHO
B IaBe 5.)

4. JlenerupoBaHue

Ilox nenermpoBaHneM MOHMMAETCS IE€penadya BBIMIOJHEHHS 3aJaHMsl COTPYIHHUKY, KOTOPBIH
crocoOeH ¢ Hell CIIpaBUTHCS.

Bbl Bcerna croute mepen BHIOOPOM — BBINOJHUTH 33/laHUE CaMOCTOSTENIBHO WM MOPYYHUTH
€ro KOMy-HUOYIb APYyroMy. YMeHHE JeJIerupoBaTh rapaHTHPYET BHIIIOJHEHUE PaOOThl HA JOKHOM
ypoBHE KauecTBa. OT 3TOrO 3aBUCUT, CMOXETE JIM Bbl C MAKCUMAJIBHOM TOJB30M 3a1eiCTBOBATH
CBOM CHJIbHBIE CTOPOHBI M MPUYMHOXUTH IOJIb3Y JUIsl KOMIaHuu. Takum oOpasom, Omaromaps
JIENIErMPOBAaHUIO BBl MOXKETE HE JENIaTh BCE CAMHU, a YIIPABIIATS.

JlenernpoBaHue — OJJTHO U3 CaMbIX BAKHBIX YMEHUH B MeHelkMeHTe. He ymes npoaymaHHO

11 [epeBon C. f1. Mapmaka.



1 3(pdeKkTuBHO pa3gaBaTh MOPYYEHHS, BBl HE CMOXKETE IMPOJBHHYTHCS Ha YIPaBJIEHUYECKUU IIOCT,
TpeOyroNIHiA 0OJIBIIEH OTBETCTBEHHOCTH.

[Ipu nenerupoBaHuM Ba)XXHO MAaKCHMU3MPOBATh HE TOJIBKO CBOK IPOM3BOAUTEIBHOCTh
U IICHHOCTb, HO M MIPOAYKTHBHOCTh IepcoHana. Kak MeHemkep BBl 00s3aHbI 00ecrneynBaTh
HAUBBICIIYI0 PEHTA0EIbHOCTb BJIOXKEHMM KOMMaHuu B Jojeil. CerofHs cpeaHecTaTUCTUYECKUM
COTPYIHHUK HCIOJB3YeT Ha paboTe TOJILKO MOJOBHHY CBOMX BO3MOXHOCTEH. ITpu sddexTrnBHOM
JIEIETUPOBAHUU Bbl MOJKETE 3a/IeCTBOBaTb HEMCIIOJIb30BaHHbIM S0O-MpPOLIEHTHBIM NOTEHIUA
Y HOBBICUTH IPOU3BOAUTEIBLHOCTD COTPYIHUKOB.

B 00s13aHHOCTH MEHeKepa TakKe BXOJUT pa3BUTHE NepcoHana. UV TyT aenernpoBaHue
CILY’)KUT CPEJICTBOM, C MIOMOLIBI0 KOTOPOTO MO>KHO BBISIBUTH JIyUIlIEE B COTPYAHUKAX.

[lepBBIM [1€710M HYKHO 4€TKO C(OPMYIUPOBATH 3aJaHUE. XOpOLIO 00a1yMalTe, YTO JOJIKHO
ObITh cnenaHo. Kakoilf pesynbraT Bbl XoTuTe noiyduTh? Ilocie sToro BeIOEpuTE MOKa3aTenu
s¢dextuBHOCTH. Kakue KpuTepuu Bbl MPUMEHHUTE JUISl OLIEHKH TOTO, BBINIOJIHEHO JIM 3aJaHue
Kak cnenayer? U B mocienHio0 oyepeab YCTaHOBUTE TIpaduK M KpaHUN CpOK BBIMOJTHEHUS
3aJlaHusl.

CooTBeTcTBHE ONBITA 32/IAHUIO0

CoOTBETCTBHE OIBITA COTPYAHUKOB (KaK JOJTO OHM PaOOTAIOT Ha OMPEIEICHHON JTODKHOCTH,
HACKOJIbKO KOMIIETEHTHBI) MOpydaeMoOi 3ajadue OmNpeienseT crnocod aenerupoBaHus. Hampumep,
HOBUYKAM HY)XHO YETKO OOBSICHUTH, 4YTO OHU JOJDKHBI JenaTth. K TeM, KTO yXe HEIIoXo
pazOupaeTcss B CBOEM Jielie, NPHUMEHSHTE METOJ, aHAJOTUYHBIA YIPABJICHHUIO TI0 33/1a4aM:
COOOIINUTE COTPYTHHKAM, KaKUM JIOJDKEH OBITh KOHEUYHBIH pe3yibTaT, a MOTOM JalTe UM MpaBo
BBITIOJIHUTH 33/1aHKEe caMocTosTeNIbHO. He BMemuBaiiTech B UX padoTy.

BBICOKOKOMIIETEHTHBINH COTPYIHUK C OTBITOM HE HYXKIaeTcsl B BalIMX mojckazkax. C HUM
JOCTATOYHO JIMIIb SMU30AMYECKOTO B3aMOAEHCTBUS.

HckyceTBO 1e1erupoBaHust

UtoOb1 nenerupoBanue ObUIO 3(PPEKTUBHBIM, ClEAyeT COOIIOJIATh CEMb O00s3aTEIbHBIX
MIPaBHIL.

1. BribepuTe moaxoasmero uenoBeka. CIMITKOM 4acTO HEMPaBUIIbHBIN BRIOOP OBIBACT OHOM
13 OCHOBHBIX ITPUYUH HEY/Iay.

2. 3aaHne JOJDKHO COOTBETCTBOBATH YMEHHUSIM W CHOCOOHOCTSM COTPYAHHUKA. YOEauTech,
4TO TOT, KOMY BBI [IOpYyYaeTe 3a/IaHue, CIOCOOEH €ro BBITIOHUTS.

3. [lopyuaiiTe 3aanue HY)KHOMY COTPYIHHKY. Tak y Bac BICBOOOXKIAETCs BpEMs ISl TOTO,
4TOOBI 3aHATHCS OOJice TOJIC3HBIMU Benamu. UeM OoJibiiie y Bac 00s3aTENIbHBIX 33JaHUl, KOTOPBIC
MOJKHO JICJIETMPOBATh, €CIM HAy4UTh JPYTUX HMX BBINOJHEHHIO, TEM OOJIbIIIE BPEMEHH Y Bac
OCTaHETCs Ha TO, YTO MOYKETE CIIENIaTh TOJIBKO BBI.

4. [lenerupyiiTe MEHee Ba)KHbIC 3ajJ[aHUs HOBHYKAM, 4TOObI OHHM CTAaHOBHIIHNCH YBEpPCHHEE
1 KOMIIETEHTHEE.

5. [lenerupyiite  BBINOTHEHHE  3aJaHUs  OT Hayajma  u 710 KoHna.  CTompolieHTHas
OTBETCTBEHHOCTH 3a 3aJlaHUE — BaXHbIN (pakTop MoTHBanuu B pabore. Uem yaiie Bbl 4TO-HUOYH
nopydaeTe COTpyAHUKaM, TeM 0oJiee KOMIETEHTHBIMU OHU CTAHOBSATCS.

6. loOuBaiiTech OT COTPYIHUKOB JOCTHXKEHUS KOHKPETHBIX pe3ynbTaroB. He 3a0wiBaiite,
YTO pe3ylbTaThl JOHKHBI OBITH HM3MEPUMBIMH. UTO HENMB3S HM3MEPHUTh, TEM HENb3S YIPAaBISTh.
OOBscHUTE, YTO JAOJKHO OBITH CAENAHO, KaK, MO-BallleMy, 3TO HYXKHO C/IeJaTh M 3a4eM BOOOIIE 3TO
HY)KHO.

7. Ilpu nenerupoBaHur  J10OEWTECh  BOBJICYECHHOCTH  COTPYIHHUKOB B OOCYXKJIEHHE.
[IpennaraiiTe 3amgaBaTh BOMPOCH W OYAbTE€ TOTOBBI paccMaTpUBATh HMX MPEATOKEHUS U COBETHI.
OT TOrO, HACKOJILKO MPHUBETCTBYETCS OOCYXKICHHE, 3aBHUCHT MOHHUMAHHE COTPYTHUKAMU 3aJaHUS
Y DHTY3Wa3M B ero BbIMONHEeHWU. CTapalTech caenarh Tak, 4TOObI IOaU Opaluch 3a paboTy



C UYBCTBOM: «S] OTBETCTBEH 3a PELICHUE ITON 33aJ]a4l U JIMYHO 3aMHTEPECOBAH B HEM.

JlenerupyiiTe  MOJHOMOYHMS IO PAaCIOPSHKEHHIO  pEcypcaMu, KOTOpble  IOHAn00sTCs
COTPYOHHMKAM JIJIsl BBIIIOJIHEHUSI OIpPEJEICHHON O00sf3aHHOCTH. YeTKo yKa3blBaliTe, CKOJIBKO
BpPCMCHHU OTBOAUTCS, CKOJIBKO ACHCT OHU MOT'YT IIOTPATUTh U K KOMY O6paTI/ITBCH 3a IOMOIIIBIO.

[Ipu nenerupoBaHuy NpUMEHSUTE ynpaesnenue no npunyuny uckiovenutl . [lopydas 3aganue,
MOCTaBbTE YETKUE IEJIM, YCTAHOBHUTE CTAHAAPTHI M KpallHUE CPOKHU. 3aqaHne 0e3 KpaiiHero cpoka —
MPOCTO OOCYXJeHHe. A MOTOM JalTe COTPYIHUKY YyKa3zaHue oOpamiaThCs K BaM 3a MOMOIIBIO,
TOJBKO €CJIM BO3HUKHECT HpO6H€Ma. EMy HC HY’KHO OTYHUTBIBATHCA IICPCa BaMH, €CJIU OH
YKIaAbIBACTCA B rpa(bmc u 6IOI[)KCT — BbI MOKCTC CHUTATh, YTO BCC UACT 110 IJIaHY.

JlenerupoBaHue — Ba)XKHOE YMEHHE JUJEpa, HEOOXOOUMOE €My JUIsl pa3BUTHUS IE€pCOHaa.
Korna Bbl JOCTUTHETC YCIICXOB B IMOPYYCHUU 3aI[aHI/II\/JI HCCKOJIBKMM COTpPYyJAHHWKaM, BCKOPEC BaM
JIOBEPAT YIPaBJIATh 0oJiee MHUPOKUM KPYTrOM JIIOIEH U y Bac MOSIBUTCS O0JbIlie 00S3aHHOCTEH.

Bcem MMPEBOCXOAHBIM MCHC/DKEPAM OTIUYHO YAACTCA ACICTUPOBATh. Pansiie ObLIO IMPUHATO
CcHuTaTh, 4YTO «ECJIN BBl XOTHUTEC, YTOOBI pa60Ta Obla BBITIOJIHEHA IMpaBHUJIbHO, BBl JOJKHBI CACIATH
ee camu». Ho ceromnsi nelictByer apyras ycraHoBka: «Eciu Bbl XoTHUTe, 4TOOBI paboTa ObLIa
BBIIIOJIHCHA IMPAaBUJIbHO, BBI JOJIKHBI IMPABUIJIIBHO ACJICTUPOBATHE €€ APYIUM JIIOOSAM, 4TOOBl OHH
CMOTJIH CJIeNIaTh €€ Ha JIOJKHOM YPOBHEM.

5. KonTpoJsb

KoHTposs 03HaYaeT HEOOXOIMMOCTh CJICTUTH 32 TeM, YTOOBI 3aJJaHHUE BBIITOJIHSIIOCH BOBPEMS
U B paMKax Oropkera. JlemermpoBaHne He MO3BOJSET BaM TIOJHOCTBIO IEpenaTh MOTHOMOYHS,
BBl BCE PaBHO HECETE OTBETCTBEHHOCTH 3a Pe3ysbTaThl. M 4yeM BakHee 3aJaHue, TeM HeoOXoaumee,
4TOOBI BBl OBUTH B KypCe€ TOTO, KaK OHO TIPOJIBUTAETCHI.

O06s3aHHOCTh MEHEKEpa — TpeboBaTh, YTOOBI paboTa BBHIMOIHSIIACH Opyeumu . Y oT Barero
YMEHHUSI OpraHu30BaTh paboTy M 3p(PEeKTHBHO KOHTPOIUPOBATh COTPYTHHKOB 3aBHCUT PE3YJbTAT,
3a KOTOPBIH BBI, KCTaTH TOBOPSI, HECETE OTBETCTBEHHOCTb.

BbI HayuuTech TOpa3mo Jydmie KOHTPOJIHMPOBATH TOJYWHEHHBIX, €CIH IMO3HAKOMHUTECH
C MHOTOJICTHUMU HapaOOTKaMH OTJIMYHBIX MEHEDKEPOB M CTAaHETEC MPUMEHSTH 3TH TNPHHIIUAIBI
Y WJIeH Ha MIPAKTHUKE.

IIpou3BoacTBEeHHAs MO/IeJIb

[IpumeHeHre NPOM3BOJACTBEHHONW MOJENM K COTPYIHHUKaM, OTHEJIaM U KOMIIAHUAM —
II0JIE3HBI MHCTPYMEHT yIIpaBjeHus. B ueM cyTp 3TOM Moaenu?

[Ipou3BoacTBEHHOE MpEANpUATHE (HapuMmep, 3aBoJ] Win (pabpuka) pacnoaraeT pecypcaMu:
BpEMEHEM, JIeHbIaMH, CBIpbEM U MaTepuallaMH, OOOpYyIOBaHHEM, KOHTPOJIEM M O0Y4YEHHUEM.
Ha 3aBone ocyiecTBiaseTcs NPOU3BOJACTBEHHAsI AEATENbHOCTh. OH BBIIYCKAaeT PE3YJbTAaT 3TOTO
poruecca.

OObIuHBIE JIOAM CKJIOHHBI COCPEIOTOYMBATHCS HA CBOMX (YHKIMOHAIbHBIX OOS3aHHOCTSX.
JIngeps! ke coCpeOTOYMBAIOTCS Ha TOCTHMKEHUAX U PE3yIbTaTaxX, 0’KUIAEMBIX OT Ipolecca.

VYhpaBisisi CBOMM  IMPOM3BOJACTBOM, BBl 00s3aHBI IMOBBIIIATE KA4E€CTBO U KOJIMYECTBO
BBIITYCKaeMOI'0 TpOJIyKTa IpH ONpeAeTeHHbIX 3arparax. Ilmanupyiite paboTy 3apanee, 4TOOBI
JNOOUTbCS MaKCUMaJIbHO 3()()EKTUBHOTO HCHOIb30BAHUS YEJIOBEYECKHX PECypCOB, KOTOpbIE
o0xomaTcss BaM J0poke OocTainbHbIX. IIpocieaure 3a TeM, 4TOOBI OCHOBHYKO 4YacTh BPEMEHHU
KaX/IbIil COTPYJHUK TPaTUJ ¢ HauOOJIbIIEH MOIb30H.

Jlisl HOJTHOIIEHHOTO  KOHTPOJII BaM  HYKHO YETKO ONpPEIETUTh OO0JacTH  KIFOYEBBIX
pe3yAbTaTOB ISl KQXKJI0W JTOJDKHOCTH, IPUYEM OHH JIOJDKHBI ObITh OOBEKTHBHBIMHU, W3MEPUMBIMU
U IPUBSI3aHHBIMU K cpokaM. Kakue KOHKpPETHO pe3ynbTaThl Bbl XOTHTE IOJYYHUTh OT COTPYIHUKA
Ha KaXJ0M 7tare padbotsl? Kakue 3a1aun OH J0KEH BBINOIHATH OTIIMYHO, YTOOBI ero paboTa Obuia
yenemHoi? IToueMy ero nepxat B komnanuu? Kakue y HETo eCTb yHUKaJIbHBIE HAaBBIKH, KOTOpBIE
npu 3GPEKTUBHOM HCIIOIB30BAaHUM BHOCSAT pealbHbI BKIaa B Baml OuszHec? Brrparomuecs



PYKOBOJIUTENIM BCETJa COCPEAOTOUYMBAIOTCS HA CUJIBHBIX CTOpPOHAX, JIYYIIMX TallaHTaX
U CIIOCOOHOCTSIX KaXKJIOTO YeJIOBEKa.

[Tocne TOro Kak ompeseneHa OOJIaCTh KIIIOUEBBIX PE3yJbTaTOB, BaM CIEAYET YCTaHOBUTH
crangapTsl 3)(HEeKTUBHOCTH A7t 3TOM 4acTH paboThl. Kaxplii COTPYAHUK JOJDKEH TOYHO 3HATh,
910 eMy TpeOyeTcss cJelaTh, KOTrJa U HACKOJBKO KadeCTBEHHO. Bce 3To BaxkHBIM  (akTop
MOTHUBAIIMH K paboTe.

OI[Ha U3 Balllux O65[321HHOCTCI>1 II0 OTHOICHUK K IIOAYUHCHHBIM — JaTb IOHATHOC
onpeneneHue APPEKTUBHOCTH, YTOOBI OHH CTPEMHIUCh €€ JOCTHYh. TOJNBKO BBICOKAs
3G(GEKTUBHOCTh  MOTHUBUPYET JIFOACH ¥ pacKphiBaeT WX TNOTeHIUan.  UTo u3Mmepsercs,
TO BBIIONHSETC! A B TOM, YTO HCJIL3A UBMEPHUTH, HCJIB3A AOCTHYDb YCIICXA.

Caenurte 3a padoToi

HenmocratouHo yCTaHOBUTH CTaHAAPTHl M YAAIMTBCS Ha NOKOW. KoHTpoiampoBaTe Xo0n
paboThl — OJHAa M3 00A3aHHOCTEH aMJEepa, MO3TOMY BBl JOJDKHBI CIEIUTh 3a T€M, 4TO pabora
nenaercs npaBwibHO. OAMH M3 JIy4dIIUX METOAOB KOHTPOJIS — YIPABJIEHHE C IOMOIIBIO 0OXOJ0B.
DTO0 03HAYaAET, UTO MEHEDKEP PEryIspHO HaBEIlaeT COTPYIHUKOB, YTOOBI IepKaTh PYKy Ha IyJbce
npoucxosmero. biarogapst Takum 00xo/aM Bbl CBOEBPEMEHHO NOJTy4aeTe MHPOPMALUIO O XOJe
paboThl U MOKETE OBICTPO MPUHATH MEPHI 7S pelieHust MpoOIeM U BHECEHUSI N3MEHEHUH.

Jly4imue MeHexKepbl

[To MHEHHIO pabOTAIOIMINX JFOACH, TTOJIYIEHHOMY B X0JI€ MHOTOUHCIIEHHBIX OMPOCOB, JTyUIIINe
HayaJIbHUKH U JIUJEPHI 00J1aal0T TPeMsl KaueCTBAMH:

1. YMenue ynopsitouuth padoty . BceM TOYHO HM3BECTHO, YTO HY)KHO JIeJlaTh, 3a4eM
M HACKOJBLKO KaueCTBEHHO.

2. BHUMaTeJbHOCTh . Y COTPYJHHUKOB BO3HHKAET YYBCTBO, UYTO PYKOBOIHUTEIh O HHUX
EHCTBUATENILHO 3a00TUTCSL.

3. T'oToBHOCTL JaTh cBOOOAY AeldcTBMi . XOpomiWe HAYAJIbHHKH JAlOT COTPYIHUKAM
cBoOony B paborte. IlopyuynB KOMy-TO 3aJaHue, OHU MBITAIOTCS HE BMEIIUBATHCS B XOJl €T0
BBITIOJTHEHMS, @ TOJBKO JCJIAI0T 3aMEUYaHus U IOMOTAIOT B CiIydae HEOOXO0IMMOCTH.

CHoBa B IKOJLY

B o06sa3anHOCTH JIMacpa BXOOHUT O6y‘~ICHI/IC COTPYAHUKOB; BCb Bbl PYKOBOIUTC 6J1arozlap;1
TOMY, YTO o6naz[aeTe OOJIBIIMMU 3HAHUSIMHU U YMCHUSIMMU. M oana u3 caMbIX MOJIE3HBIX (I)YHKLIPII;'I
MCHCIKCpaA — IepCaaBaTb 3HAHWUA U HABBIKH IO TYMHCHHBIM. VYuure APpYyrux ToMy, 4YTO YMCCTC CaMU.
Bor MHOT'OKPAaTHO IMOBBIIIACTE CBOXO IIPOAYKTUBHOCTL, KOT'/Id YIUTC COTPYJAHUKOB TOMY, YTO YMECTC
TOJIBKO BEI. Te€M caMbIM BBl ITIOMOTacTe KOMIaHUHU oJIy4yaTb 0O0JIBIIIE MOJIB3BI OT CBOMX pa6OTHI/IKOB.

IHsaTe npyuHIUNOB 3G (PEeKTUBHOT0 KOHTPOIA

D¢ hexTUBHBINA KOHTPOJIb 00E€CIIEUNBACTCS BBINOJIHEHHEM AT OCHOBHBIX MPUHIIUIIOB.

1. Bo3bmuTe Ha ce0si MOJHYI0 OTBETCTBEHHOCTh 332 CBOMX COTPYJHHMKOB. BBl nX BbIOMpaere,
paszacte UM MOPYUYEHHS U YIIPABIISETE UMU.

2. OTHOCHUTECH K COTPYAHUKAM C TaKMM TE€PIIEHUEM U MOHUMAaHUEM, KaK OyJITO OHM MJIAJLINe
YJICHBI Balllell CEMBH.

3. Beaure cebst 0 OTHOIIEHUIO K COTPYIHHUKAM ApYyXentoOHO. MHbIMH clloBaMH, HaXOJUTe
BpeMsi Ha TO, 4TOOBI MOTOBOPUTH C HUMH, 3a00ThTECh O HMX, MHTEPECyHWTeCchb WX IMpobiieMamH,
00X0UTECh C HUMH YBAXUTEIBHO, KaK C KIIMEHTaMHU U JIPY3bsMU.

4. [IpakTuKyiiTe TOAXOJ JUAEPCKOTO CciyXeHus. PaccMmarpuBaiiTe CBOIO JOJDKHOCTh
KaK I0CT, CBSI3aHHBIM C OTBETCTBEHHOCTBIO 32 MOJAYMHEHHBIX. OHU JOJDKHBI CIY)KUTh BaM



Y KOMIIaHUH, a BB, B CBOIO 0YEPE/Ib, JOJIKHBI CIIY)KUTh UM.

5. Ympasmsist, cobmropaiite  30J10TO€  IPaBWIO:  OTHOCUTECh K COTPYOHHMKAM  TakK,
KaK XOTeJIM Obl, YTOOBI OTHOCHJIUCH K BaM. PYKOBOJCTBYSICh 3THUM TNPHUHIIMIIOM, BbI 100bETECH
OT MMOAYMHEHHBIX JYYIIUX PE3yIbTaTOB, YEM IIPH JIIOOOM JIPYrOM IOJXOJE K YIIPABJIECHHUIO.

6. U3mepenus

UroObl 3aHMMAThCSI WM3MEPEHHSMH, HYKHO YCTaHOBHUTH OTPEACICHHBIC MapaMeTphl —
KpUTEpPUU U YMCIIOBBIE IOKa3aTeNu — Ui KaKJIOro Tuna paboThl, B TOM YHCIE CTaHIApThI
b GEKTUBHOCTH JIJIST KAXKIOH JODKHOCTH.

JIroboi BUJ NEATENbHOCTH MOYHO BBIPa3UTh MU ONPENEIUTh C MOMOIIbIO KaKUX-JINOO
YHCJIOBBIX MOKa3aTesiel, OObIYHO (PUHAHCOBBIX.

B knure [Ixuma Kommmnza Good to Great12 MOJYEPKUBAETCS BAXKHOCTh 3KOHOMHWYECKOTO
3HaMeHarens B JIr0oM OusHece. MHorna ero HaswiBaroT Kito4deBbIM (akTropom ycrexa (Critical
Success Factor — CSF), ero Benn4mHa — JyYIINA WHIUKATOP OJIArOMOJYYHsi KOMIIAHWH WIIH €€
noapazaeneHus. IGHEeKTUBHOCTh 000K pabOThl MOXKHO OIIEHHTH C MOMOIIBIO KaKOTO-JTH00
KPUTEPHs — HallpuMep, B OOJIACTH TIPOJIAK 3TO MOXKET OBITh KOJMYECTBO 3BOHKOB WIIM JIMYHBIX
BcTped. Pemaromum nokaszareneM 3((eKTUBHOCTH pabOThl PYKOBOAMTENS B KOMIAHHM CITY)KUT
o0beM mpoaxk, peHTa0eIbHOCTh WM Kypc akiui. B Ou3zHece riaBHEWIIMM HoOKa3aTesieM OOBIYHO
CUUTAETCS YUCMbIU NOMOK OCHENHCHbIX cpedcme — (PakTHUecKas CyMMa CBOOOHBIX JEHEXKHBIX
CPEICTB, TOCTYIHBIX MOCJIE BCEX BBIMIIAT.

BbI 10DKHBI yCTAaHOBHUTH JIJIsl €051 YHCIICHHBIC IMOKAa3aTeld B KKIOW KIIOUEeBOW 00iacTu
NeSITeNbHOCTH, MYCTh OHHU CTaHYT BalllUMU OPHUEHTHPAMU M KPUTEPUSMHU PE3yJIbTaTUBHOCTH.
U camoe rnaBHOE — HY)XHO BBIOpaTh OJMH TIOKa3eTellb, KOTOPBIA CBHUJAETENBCTBYET 00 ycrexe
Jy4llle IPYTUX, U KaXAbIi JeHb COCPEAOTOUYNBATHCS HAa TOM, YTOOBI €ro AOCTUYb. Takum oOpazom,
Yy K@XJ0TO COTPYIHUKA JTOJDKHBI OBITh TOYHBIE KPUTEPHUH OIEHKH A()(PEKTUBHOCTH WX PabOTHI,
Ha KOTOPbIE UM CJIEAYET OpUEHTHUpOBaThCA. [IpoBepsiiiTe Kaablid I€Hb, HACKOJIBKO MOJYMHEHHBIN
MPUOIU3UIICS K ATOMY MOKa3aTeio.

[lox Bmusinuem  3¢ddexra XOTOpHal3 pPEe3yAbTaTUBHOCTDh  JIIOICH, COCPEIOTOYECHHBIX
Ha KaKOM-TO YHUCJIOBOM IIOKa3aTelsie, MOBBIIIAeTCS B TOM 00JacTU, KOTOpas H3MEpSeTCs ATUM
nokasaresneM. Bce Harpajipl, npu3HaHue, MOBBIIICHUE B IOJDKHOCTH U OOHYCHI B Balleil KOMIaHUH
JNOJKHBI ~ ObITh  TpUBSI3aHbl K P(GEKTUBHOCTH, K JOCTHIKEHHMIO  LEJEeBBIX  IOKa3aresei
U COOTBETCTBUIO YCTAHOBJIEHHBIM KPUTEPHSIM.

7. IlpenocTaBJieHHE OTYETOB

Bam ciiegyer mocTosiHHO JepKaTh KIIFOYEBBIX JIFOJICH B Balleld KOMIIAHUHM U BHE €€ B Kypce
COOBITHIL. DTO OJIHA W3 BAXXHEUIIUX OOS3aHHOCTEW JMIEpa W COTPYAHHKOB Ha KaXIOM YpPOBHE
OpPraHU3aIlMOHHON CTPYKTYpHI. JIEBSIHOCTO MSATHh MPOIEHTOB MPOOIEeM B KOMIAHHH OOBSICHSFOTCS
Hea(pdEeKTUBHBIM OOMEHOM HHQpOpMaluell Wi ero oTrcyrcTBueM. Eciam moasM He cooOImaroT
0 TOM, YTO MPOUCXOJUT, WJIH HE MPEJOCTABIAIOT JaHHBIE, OHU HE MOTYT MPABUIBHO BBIIOJHUTH
CBOM 3a/IaHUS.

A BaM H3BECTHO, KOMY HYXXHO 3HaTh Ballu pe3ynbTaThl? KTO HE CMOXKET Kak clieayer
BBITIOJIHATh CBOM OOS3aHHOCTH, €CJIM HE 3HAET, 4eM Bbl 3aHATHI? KTO OyneT HeZoBOJIEH, €ClU BB

12 Wznmana Ha pycckoM si3bike: Kommuuz Jowc. OT Xopormrero K BenukoMmy. IlodeMy OmHM KOMITAHHH COBEPIIAIOT
TIPOPBIB, a Apyrue HeT. M.: Mann, MBanos u ®@epbep, 2014. Iipum. peo.

13 B peiicturensroctn XoropHckuit addext, mmu 3dexr XoTopHa, — ITO YCIOBHS, B KOTOPBIX HOBH3HA, HHTEPEC
K OKCIIEPUMEHTY WIIH MOBBIIICHHOE BHUMAaHHE K JAHHOMY BOINPOCY MPHBOAAT K MCKAKEHHOMY, 3a4acTyIO CIIHIIKOM
OnaronpusATHOMY pe3ysbTaTy. YUYacTHUKH SKCIEepHMEHTa NEHCTBYIOT HMHade, Ooiee ycepaHO, YeM OOBIYHO, TONBKO
6naromapst OCO3HAHHIO TOT'O, YTO OHHU NMPUYACTHBI K IKCIIEPUMEHTY. [Ipum. peo.



YTO-TO C/IEJIACTEe WM He CIeaeTe, a OH 00 3TOM He y3HaeT?

Ecnu BBl Bce emie COMHEBaeTech, 3HalTe: M30BITOK MH(OPMAIMK JIydllle, YeM HEJIOCTATOK.
CocTaBpTE CHUCOK BCE€X, KTO JIOJDKEH 3HATh, YTO Bbl JI€JIa€TE€ W HACKOJIBKO Xopoiuo. Haunwure
co cBOero HavyaimbHHKa. Kakyro mH(popManuio oH JOJDKEH peryiasipHo mosydars ot Bac? Iloiigure
U CIIPOCHUTE €ro U 3alULINTE OTBETHI. PEryisipHO OTUUTHIBAUTECH [1€PEN HUM.

[Inoxue HOBOCTHM OCOOEHHO B@XHO COOOLIATH MEpBbIM. Eciau HeraTMBHYI0 HH(OpMAIUIO
HAYaJIbHUKY COOOIIMUT KTO-TO JIPYrOM, OHA JIETKO MOXET ObITh MCKaKe€Ha W OPOCUT Ha Bac TEHb
nmpeXxjae, 4YeM yBac TOSIBUTCA [IAaHC BbICKa3aTh cBoe MHeHume. Crapaiitecb wu30erarhb
HEOKHUJaHHOCTEeH. Y Hac B AETCTBE Oblia Takas MpHcKa3ka: «JloMoil ycrel paHbllie HOBOCTEN!»

[IpaBunbHO OTUUTHIBATHCSA NEPE] HAYAIBHUKOM — OJHO U3 KJIIOUEBBIX YMEHUN IOCTPOEHHUS
OTHOIIEHUH C BBIIIECTOSIIIMMM  KoJuleraMu. Benp nuaepy BaKHO yIOpaBisTh HE TOJIBKO
COTPYJHHKAMU U MOJAYMHEHHBIMHU, HO U CBOMM HauyaJIbHUKOM. 3JIeCh IPUMEHSIOTCS OOIIECTPUHSTHIE
MpaBuwia OOIEHUS U NPeJoCcTaBiieHUuss oTueToB. OTYUTHIBASCH, JaBAaWTE YECTHYIO MU MOJHYIO
nH(popmalro U ropopure uckperue. He 6oiitech npennarate MHUIMATUBBI U aKTUBHO OTCTaUBAaTh
TO, BO YTO BepuTe. [ JOCTHKEHHUS yclexa BaXHO, YTOOBI Ballly LIEIH pa3JIeNsuid He TOJIbKO Balllu
MTOYMHEHHBIE, HO U PYKOBOJICTBO.

He 3a0b1BaiiTe 0 nepconase

NudopmupoBaTh BBl JOJDKHBI HE TOJIBKO CBOero HadaiabHHKa. [lomymaiite, KTo ermie
B KOMIIAaHUW W BHE €€ HYXKJIaeTcss B OOMEHE COOOIIEHUSIMH, YTOOBI BBINOJHATH CBOKO pPadoTy
KaK CJIeyeT WM MPUHIUMAaTh 000CHOBaHHBIC perieHus. CIpOoCHTe 3TUX JIFOJIEH, KaKue JaHHBIE UM
TpeOYIOTCs, KaKk 4acTo U B KaKkoil popme.

YcTpoiite Tak, 4TOOBbl MOJYMHEHHBIE PETYISIPHO Y3HABalIM 000 BCEM, 4YTO BIMSET Ha UX
paboty. CucTeMaTH4ecKu MPOBOJAUTE BCTpPEUM (JIydIlle KaXKIyH HEIENI0), YTOObI 03HAKOMHTHCS
C X0/I0M pabOTHI U Iep’KaTh COTPYIHUKOB B Kypce Aedl.

B kpu3nc Hy)XHO BCTpeuaThCsl yalle, MHOTAa KaXAbli JIeHb, YTOOBI COTPYAHHUKHU ONEPaTUBHO
y3HaBaJIM O MIPOUCXOAIIEM, HE BOJHOBAJIUCH U HE CTPaiaid OT HEM3BECTHOCTH.

Boi0epure ¢popmy nepenaun ungopmanumn

st apdextuBHON TIepenaun MHPOPMAIMM BAXXHO BBIOpaTh MOAXOASIIHMK crocoO. Jlroau
BOCIPUHUMAIOT HMH(OPMAIUIO I0-pa3HOMY: OJHHUM JIy4llle HPOYHMTATh €€, YTOOBl 3allOMHHTH
MPAaBUIBHO, a APYIMM — COOOIIUTH YCTHO. B 3aBUCHMOCTH OT 3THX OCOOCHHOCTEH OHH JENSTCS
Ha BuzyasioB (70 mporieHtoB) u ayauanoB (30 mpouentoB). Ecnu cooOmuTh 4YTO-TO BU3yaly,
OH 00s13aTEJILHO CIPOCHUT: «Y Bac €CTh ATH JIaHHBbIE B MMCBMEHHOM BHJE?» AynuanaMm HPaBUTCS
TOBOPUTh W CJIBIIIATh, JUISI HUX HE TaK Ba)XKHO YBHJETh HH(popmanuio Ha Oymare. Ecim narte
ayauainy MUCbMEHHBIN OTYET, OH B3IUISIHET Ha HETO U CIpocuT: «O 4eM TaM rOBOPUTCA?Y

Jlnst Hauaya OMpeNeNuTe, K KaKOW KaTeropud OTHOCHUTCS Balll HAYaJIbHUK — K MEPBOM
win BTopoid. Crmpocute ero, B Kakoii (opMe OH MPEANOYUTaeT MOodydaTh HHGOpPMAILIHUIO,
Y TIPEJIOCTABIISIUTE €€ COOTBETCTBYIOIIUM OO0pa3oM. Y3HaBalTe Yy COTPYIHHKOB, 4YTO OHH
MPENNOYUTAIOT, U 0053aTENBHO COOOIIANTE TaHHBIC B TIOHATHOM UM BUJIE.

W nakoHen, coctaBbTe TpaUK pETryIsIpHBIX OTYETOB, OCOOCHHO KACAIOIIMXCS BaXKHBIX
HanpaBJICHUN JEeSATENbHOCTH. [0OTOBbTE MOBECTKY JHS K KaxaoW Bcrpeue. [loompsiite 3amaBath
BOMPOCHI U yOeaUTeCh, YTO BAlllM KOJUIETW MOHUMAIOT Mpoucxoismee. Takoil moaxond yoepexer
BacC OT OTPOMHBIX MTOTEPh BPEMEHH U HEHYHBIX PaCcX0JI0B.

OOmenne, oOMeH wuHpopmanuel — OIHA U3 KIIOUEBBIX  OO0S3aHHOCTEH  JUIEPOB
1 MeHepkepoB. (00 3ToM moipoOHee paccka3biBaeTcs B IJiaBe 8.)

Cemb chakTOpOB, ONpeaensaloOWMUX AeNOBON ycnex



s moboro OuM3HEca aKTyaJdbHBI CeMb KIIOUYeBBIX (hakTopoB. IIpoBanm wmm HemopaboTka
B 110001 M3 3TUX 001acTeil MOKET MPHUBECTH K Kpaxy, MO3TOMY JIUAep 00si3aH JOOUThCA ycrexa
KOMIAHWU B KaXJIO0W M3 HUX. A ONMCAHHbIC BbIIe (DYHKIMH W YMEHHUS TOMOTYT €My JIOCTHYb
PE3yJIbTaTOB, MEPEUYNCIICHHBIX HIKE.

1. IIpou3BOAMTEJBHOCTH

Kaxngas xoMnaHus NOTYMHAETCS 3aKOHAM HKOHOMHKU. KOHeuHas 1enb KOMMEpPUYECKOM
JESITEILHOCTH — 3TO MOJTYYEeHUE MPUOBLIN, TO €CTh TOCTYIUICHHS JOJKHBI TPEBBINIATH 3aTPATHI.
Ha pbiHKax ¢ TpyAHBIMU YCIOBUSIMM Y JIMAEpPA B HU3KUX 3aTparax €CTh SIBHOE IPEUMYLIECTBO
nepea KOHKYpEeHTaMH; OTJIMYHBIM MPUMEPOM TaKOW KOMIaHUU CIykuUT Walmart.

[IpocTeiMu cnoBamMu: dYTOOBI JOCTUYL OO0Ji€€ BBICOKUX YPOBHEH MPOU3BOIUTEIHLHOCTH
MIPU T€X )K€ BIIOKCHUSX B aKTHUBBI, CIEAyeT JenaTh OOJIbIlle, a TPAaTHTh MEHBIIE M MOCTOSHHO
HaxOJIUTh CIMOCOOBI BBIMYCKAaTh TaKOE€ K€ KOJMYECTBO IMPOJYKTa TOTO )K€ KadecTBa Ipu Ooliee
HHU3KHUX 3aTpaTax.

B TpynHble BpeMeHa, KOrjJa akTUBHOCTh Ha PhIHKAX BBICOKA, a KOHKYPEHTBI arpeCcCUBHBI,
OT YMEHUS COKpaIlaTh 3aTpaThl 3aBUCUT, YTO KJET Ballly KOMIIAHUIO: yCIeX WK mpoBail. CienyiTte
TaKoMy MPaBUITY: MPEACTaBbTE, UTO BEDKMBAHME BAIIeTO OM3HECA MO YTPO30H, OTIpEeIeTuTe, KaKue
3aTpaTtbl BBl TOTOBBI OBLIM OBl YMEHBIIUTH B TaKOM Cllydae, W HEMEIJIEHHO COKpaTHTE HX.
He otknagpiBaiite 310 pemieHue 10 NOCIEAHEN MUHYThI, MHaY€ MOYXKETE OM03/1aTh.

IHoompsiiTe uaen U NpeAI0KEHUs

[Ipu3biBaiiTe BceX COTPYIHUKOB KOMIIAHMM BBICKA3bIBAaTh MJIEM U MPEIJIOKEHUS O TOM,
KaK yMEHbIIaTh pacxoAbl 0e3 ymiepba KadyecTBYy MPOAYKTa WM YCIYIH. 3ajaep)kKuBaiiTe
U OTCPOUYMBANTE BCE BTOPOCTENEHHBbIE pacxoibl. Jlydiie B3STh B JU3MUHT, YeM KYOUTh; apeHja
MpEeANOYTUTEIbHEE JTU3UHTA, a OpaTh B3aliMbl JIydille, YeM apeH0BaTh. [I[puMeHsiiTe TBOpPUECKHI
MOJIX0JT M 1300peTaTeIbHOCTh, YTOOBI CACNIaTh OOJIbIIE TP MEHBIINX 3aTpaTax.

OO6nymbIBaiiTe KaXAyI0 CTaTbiO 3aTpaT UM BUJ JESATEIBHOCTH 3aHOBO, HAYMHANTE C YHUCTOTO
mucta. Ilomymaiite, eciau Obl ceiiyac BBl HE TPATUIU B 3TOM 00JacTH TaKyl0 CyMMY WIH YK€
HE IPUMEHSUTH TaKOW METO/l, Hayainu Obl BbI I€JIaTh 3TO CETOJIHS, UCXO/I U3 HbIHEIIHEN CUTyaliuu?

CMoTpuTe Ha CBOIO KOMIIAHMIO TJla3aMu Kpusuc-meHekepa. Ecnm Obl OHa oOkaszaiachk
Ha rpaHu 0aHKPOTCTBA, KaKHE 3aTPaThl BBl COKPATHIINA Obl U HACKOJIBKO OBICTPO?

2. YI0BJIETBOPEHHOCTDH KJIMEHTA

y,Z[OBJ'IeTBOpeHHOCTB KIIMCHTa OIIPCACIIACT I[J'II/ITCJ'IBHHﬁ ycnex B 6I/I3HCCC, u 1IcJ1b JII000H
KOMIIaHWH — TPHUBJICYb U YACPIKATH KIIMCHTA. Benr co3paBas wu YACPIKUBAA AOCTATOYHOC
KOJIMYCCTBO KIIMCHTOB, BbI IIOJIYYaCTC HpI/I6LIJ'IL. H s10 T'JIaBHOC, HA 4YTO JOJI’KHaA OBITh HancJjICHa
ycneurHasds  KOMIIaHUA. Tonpko TakKk MOXKHO I[O6I/ITI>C$[, YTOOBl  KJIMEHTHI BO3BpalajanucCb
" OPpOAO0JIKAIN IMOKYIIATh BalllM TPOAYKTBI H YCIYI'H. HOBTOMy JIMACPY CICAYET M03a00TUThCS
O TOM, YTOOBI BCE B KOMIIAHUH OBLIN COCPEAOTOYCHBI HA 3TOM LIEIH.

Krouesoit KpI/ITepI/Iﬁ YAOBJICTBOPCHHOCTU KJIIMCHTA — IMOBTOPHBIC IIOKYIIKH. 910 rOBOpPUT
O TOM, 4YTO KJIIMCHTbI = HACTOJBKO  JOBOJIbHBI HpI/IO6peTeHHLIM NpOAYKTOM  WJIA yCJ'IerfI,
4TO NOKYIIArOT HMX CHOBa H CHOBA. HOBTOpHLIe IIpoaaxxu o0ecreuynBalOTCs HE3HAYUTEIbHBIMHU
3aTpaTaMiy U OTIIMYAOTCA BBICOKOH HpI/I6LIJ'ILHOCTLIO.

I'naBHelmuii Bonmpoc

Kak mumer ®pen Paiixensn B kaure The Ultimate Question14, CaMbIil Ba)KHBI KpUTEpUH

14 Wznana na pycckoMm si3bike: Patixenvo @., Mapxu P. VckpenHuss nosuibHOCTh. Killod K 3aBOEBaHHMIO KIIMEHTOB



YIOBJIETBOPEHHOCTH KJIMEHTA COJEPKUTCS B OTBETE Ha Bompoc: «IlopekomeHnmoBanu Obl Bl HaIly
koMrnanuio?» OTBedass Ha HEro, KIMEHT MOABITOKUBAET CBOE B3aUMOJCICTBHE C BallUM
IIPOJIyKTOM, COTPYAHUKAMHU U YCIyraMH.

[TonpocuTe cBOMX KJIMEHTOB OLIGHWTH Bally KOMIIaHMIO ITo mmkaie oT 1 jo 10, orBerus
Ha 3TOT Bompoc. CoriacHo wWccienoBaHusM Paiixenbia, Ha KIMEHTOB, mocTaBuBmmX 9 wimm 10
0aIoB, MPHUXOIUTCS 85 MPOICHTOB IMOBTOPHBIX IOKYIIOK W PEKOMEHJAlWi Bamieil KOMIaHHH
JPYTUM JIFOZSIM.

MHorue KoMHnaHUM OPUEHTUPYIOTCSI HA JJAaHHBIM IOKa3aTellb — IOJIyueHUE BBICOKOTO Oasuia
IIpY OTBETE Ha 3TOT BONPOC — IPHU OLEHKE pabOThl KaKJIO0TO COTPYJHHKA U CBOEH NESTEbHOCTH
B 11esioM. Korjja KOMIaHuu ctaparoTcsl YIyqlIUuTh 3Ty OLEHKY, UX MPOJaXU U NMPUObUIM HAYUHAIOT
OBICTPO pacTu.

Ecnu Ob1 BB 0OpaTmincCh K HE3aBUCMMOMY areHTCTBY C 3aJJaHMEM OIPOCUTh KIMEHTOB
U y3HaTh, KaKue KOMIIAHUU U3 Balleil 0Tpaciiy MpeloCTaBIISIOT JIYIIHM CEpBUC, TO Ha KAKOE MECTO
paccuuThiBasia Obl Bama kKommaHusa? HesaBucuMo OT oTBeTa Kakue Mepbl Bbl  MOTJIHM Obl
MPEANPUHATh HAUMHAS C CETOIHAIIHETO JIHS, 4YTOObI 3aHATH 00Jiee BEICOKOE MECTO?

Bce neiicTBusi, HampaBi€HHbIE Ha MOBBIILIEHUE YJIOBIETBOPEHHOCTH KJIMEHTOB, JIENAIOT HX
JIOSUTBHBIMH U 3aCTaBIISIOT MMOKYNAaTh CHOBA U CHOBA. B COBpeMEHHBIX yCIOBUSX 3Ta 3a7aya JODKHA
OBbITh B LIEHTPE BHUMAHUS JINJEPOB OU3HECA.

3. [IpubBLIBLHOCTH

Hacrosmee mepuno muaepctBa — 3QGEKTUBHOCTh, C KOTOPOH B KOMIAHHHM HCIOJIB3YIOTCS
JEHbIU U TIEPCOHAIL.

OO0111en3BECTHO, YTO TOTO, YEMY YJENIIeTCS MHOTO BHUMAaHMs, CTaHOBUTCA Oosbiie. Kaxabiit
COTPYIHHUK KOMITAaHUU JOJKEH OBITh BCEe BpEMS COCpPEeIOTOUYEH Ha MpUObLIbHOCTU. B kHMre Maxims
for Business Success («lIpuHIuner nmemoBoro ycmexa») O0apoH ae PoTmmiba peKoMeHIO0BAI:
«Bcerma cocpeioTouMBaiTECh Ha YUCTOW MPUOBLITNY.

Tak y»x moBesoch, YTO MHOTHE KOMIIAHUM OOBEIUHSIOT PAacXoJ/ibl Ha MapKETHUHI, BEIECHUE
OyXrajtepckoro ydera, aJMHHHCTPaTHUBHBIE pPACXOJbl U PacXoAbl Ha YCIYTH CTOPOHHHUX
opraHu3anuii B oOHIMII TMOKa3aTellb, MO3TOMY OHH HE 3HAIOT TOYHO, CKOJBKO (haKTUUECKOM
NpUOBLIA TOMYYarOT ¢ KaKJOT0 KOHKPETHOro MpoAykTa. Kaxapiil muaep I0JKeH 3HAaTh PeallbHYI0
NpUOBUIBHOCTh KAXKIOT0 MPOAYKTa WM YCIYrH B cBOeW KommaHuu. Eciu BaM 3TO HEM3BECTHO,
MPOBEIUTE aHAIM3 CTPYKTYphl MNpuObUIM Ha cBoeM npennpustud. CocTaBbTe CIHCOK BCEX
npeiaraéMblX MPOAYKTOB U YCIYr U OMpPENENIUTEe TOYHO, KaKyl YHCTYIO HPHUOBUIb MPUHOCHUT
KKl M3 HUX B pacueTe Ha OJIHY MPOJaXy U B OOIIEH CI0XKHOCTU. A 3aTeM IMPUMEHHUTE KO BCEM
npasmwio 80/20, o koTopoM s roBopui B npeapyaymiel riaaBe. Kakue 20 mpoueHTOB MPOIYKTOB
u ycinyr npunocsat 80 mpouentoB npuObsuin? Ecnu 661 BaM NPUIIUIOCH COKpAllaTh aCCOPTUMEHT,
OCTaBJISAS JIMIIb CaMble MPUOBLILHBIEC TPOIYKTHI, 32 KaKHe U3 HUX BBl JEPKAIHUCH ObI Kpermde BCero?

Brisicaute, kakue 20 MpoueHTOB KIMEHTOB MOKyMaroT 80 MPOLIEHTOB MPOIAYKTOB U YCIyT
Ballleil KOMIIAHHH, a 3aTeM OompeenuTe, kakue 20 MpoIeHTOB KIIMEHTOB MPUHOCST €l HauOOIbIIYIO
mpuObLTb. YacTo 3TH TPYIIIBI HE COBMA/IAIOT.

Pacxoab! Ha npuoOpeTeHNe KIHEHTa

[Tpumensiite mnpaBuno 80/20 u K AEATENBHOCTH IO MpoAaxkam U MapkeTuHry. Kakue
20 MpoLEHTOB U3 ATUX METOJIOB MPUHOCAT BaM 80 MPOLEHTOB MPOJIaX U J0X0I0B?

B kakoii 661 oTpaciu Bbl HHM pabOTaiaH, BbI 3aHATHl «IIOKYNKOW» KIHMEHTOB. Y KaXJ0TO
KJIMEHTa, KOTOPOro BBl MpUOOpeTaere, €cTh M CTOMMOCTh HOKYIKH, M CTOUMOCTb O(OPMIICHHUSL.
IlepBas BkO4aeT B ceOs 3aTpaThl Ha MApKETUHT U Npojaxu. KakoBa cTOMMOCTh MPUOOpETEHUS
KJIMEeHTa B Balei koMnaHuu? CKOJIBKO BbI IUIATUTE, IPSIMO U KOCBEHHO, YTOOBI 3aII0Iy4UTh HOBOTO
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kiueHTa? Bo ckonbko o0xomuTcst ero yaepkanue? BoIbIIMHCTBO KOMIAHHW HE UMEIOT 00 3TOM
MTOHSATHUA.

Ycnex B Ou3Hece oOmpeaenseTcss TeM, HACKOJIbKO OOIMe 3arpaThl Ha IpUOOpEeTeHHE
Y YIOBJIETBOPEHUE KIIMEHTA HIXKE CYMMBI, MOJIy4aeMOM OT Mmpojaxku npoaykra. Mcxoas usz aroro,
KaKue y BaC CaMbl€ BBITOJIHBIC METO/IbI IPUBJICUCHUS KITHEHTA?

W Hakoner, kakue HampaBJICHUS OM3HECAa KOMIIAHUU MPUHOCAT CaMbI O0JIbIION 10X0A?
Uro obecnieunBaeT el caMyl0  BBICOKYIHO  YHUCTYIHO  TNPHOBUIL  KakK B KPaTKOCPOYHOM,
TakK ¥ B JoJrocpounoM mnepuoje? Kakue u3 BamMx JHWYHBIX JACHCTBUUA HauOosiee MPUOBLILHBI?
KaxoBbl camblie TpUOBLIIBHBIC JEHCTBUS BalIUX KIIOUEBBIX COTPYAHUKOB? Kak Obl BBl HU OTBETUIIH
Ha 3TH BOIPOCHI, OJIHA U3 OCHOBHBIX OOS3aHHOCTEH JHaepa — COCPEIOTOUYNUTh CBOM OTPAaHHYCHHBIC
pecypchl Ha TeX 00IacTsIX U JEHCTBUSIX, TJI€ MOXKHO MOJTYYHTh CAMYIO BHICOKYIO YHCTYIO MPUOBLIb.

4. KauecTBO

Jlig BDKMBaHUST B OM3HEce 00s3aTeNIbHO JOCTUTATh W MOJIEPKUBATh BBICOKHE CTaHIAPThI
KayecTBa 10 CPAaBHEHUIO ¢ KOHKypeHTaMu. Ha y11000M pbIHKE KOMITaHus, Mpeiararomas IpoIyKT
WM YCIIYTY CaMoOro BBICOKOTO KadecTBa, OObIYHO camasi MpUObUIbHAS. A Kakas OlIeHKa Y Ballei
koMrnanuu? Ecnu 6b1 Bac CpaBHMBAJIM C KaXKJbIM M3 KOHKYPEHTOB, Kak Obl MH(POPMUPOBAHHBIE
KIIMEHTHl OICHMBAJIM Bally AesTeabHOCTh Ha peiHKe? KTo xyxe Bac? A kro myume? U uro BeI
MOKETE CHENATh C 3TUM?

B npexacraBneHun KiIuMeHTa KayecTBO CKIJIAJbIBaeTCAd U3 JBYX (PAKTOpPOB: caM MPOAYKT
WK yciyra u obcimyxuBaHue. KadecTBO MpoaykTra ompenensieTcs TeM, HAacKOJIbKO TOYHO
Y HaJIS)KHO OH BBINOJIHAET TO, YTO Bbl OOEIIAIM IPHU MPOAAXKe; a KaUeCTBO CEpBUCA OLICHUBACTCS
Ha OCHOBE TOT'0, HACKOJIBKO XOPOLIO (MJI IJIOX0) 00XOAATCS ¢ KIMEHTaMH COTPYAHUKN KOMIIAHUU.

Kak yxe roBopuioch, €Ciii Bbl IPEBPALACTE MOBBIIICHUE KAaY€CTBA B BAKHYIO LIE€Ib B CBOCH
KOMIIaHHH, 3TO BBI3bIBAET OECKOHEUHBIN MOTOK UAEH MO yIy4IIEeHHIO paboThl ¢ KiIneHTaMu. MHorna
OlHa IMpEKpacHas HJIes O TOM, Kak U3MCHHMTb BOCIPHUATHE KIMEHTaMH KadecTBa, KOTOPOE
IIPEJOCTaB/IIET Ballla KOMIAHMS, MOXET MO3BOJIUTh BaM IPOJaBaTh ropas3io OoJjbllIe MPOIAYKTOB
Ha BBICOKOKOHKYPEHTHOM pBIHKE. Bcero oOJHO yCOBEpUICHCTBOBAHHME MOXKET JaTh BaMm
IIPEUMYIIECTBO B yJOBJIETBOPEHUU KiueHTa. OIHO yiydlleHue B OOpallleHHH ¢ KIMEHTaMU
3aCTaBUT UX BO3BPAILATHCS K BaM CHOBA U CHOBA.

5. MuHoBanuu

MHorue CrHenuanucThl B OOJACTH YNPABICHHS CYUMTAIOT, YTO MHHOBAIMU — 3TO KIIHOY
K JISJIOBOMY yCIeXy; U, HaBepHoe, oHM mpaBbl. Ceifuac, Koraa nmoTok UHGpOpMAIMKM CTPEMHUTETHHO
pacTeT, TO U JIeJI0 COBEPIIIAOTCSI HOBBIE TEXHOJIOTUYECKUE TIPOPHIBBI, & HA MEX/IYHAPOJIHOM YPOBHE
JCUCTBYIOT TOJHBIC PEHIMMOCTA KOHKYPEHTBI, yMEHHE OBICTPO BBOJIUTH HOBIIECTBA IPOCTO
HEe0O0X0IMMO 711 BEDKHUBAHHUS 11000ro OnsHeca.

Co3paiiTe B KOMIIAaHUH KYJIbTYPY MHHOBAIIHIA, YTOOBI BCE MOCTOSIHHO CTPEMUIIMCH Pa3BHBATh
HOBBIE, YCOBEPIICHCTBOBAHHBIE MPOIYKTHI W YCIYTH, METOIbl padOThl, MapKETHHra U MPOJAK,
a TaKKe YIydlleHus cepBuca. lIpuBeTcTByiiTeé HOBBIE WA U MPEATONKEHUS;, OyabTe TOTOBBI
K MHOTOYHCIIEHHBIM MTpo0am u ommubkaM. Bo3Harpaxaite 3a UHUIIUATHUBY.

CocpenoroubTech Ha KJIMEHTE

Knuent o6s3aTeanHO JOJIKCH OBITh B HOCHTPC BHUMAHMUA. IlocrostHHO CHpﬂH.IHB&ﬁTC, qero cMy
3aX0UCTCs 3aBTpa. KakoBEI ero HOTpC6HOCTI/I " CTpaxu, 4To €ro OCCIIOKOUT U oropqaeT?

VYcemex B OM3HEce YacTo MNPUHOCUT CaMOYCIIOKOCHHUEC, a 3TO OIIaCHO [Jid KOMIIaHUH.
I[OBOJ'ILHBIC JIIOAU HE XOTAT HHUYCTO MCHATH, OHHU HC CKJIOHHBI «paCKa4yuBaTbhb JIOJAKY». Oco0eHHO
OIMaCHO TaKOC€ COCTOAHUC I JIMACpA. A me YYBCTBYCTC JIU BbI CaMOI[OBOJ'ILCTBa? He nouuBaete nmu
Ha HaBan? Brl noJjiara€te, 4To Ballla KOMIIaHHMA BBIDKMBET H 6yIICT mponBETaTh, CCJINU NPOAOJLKUT



JenaTh TO e, 4YTO M ceiiyac, M HHYEro HE CTaHET MeHSATh? MoeT ObITh, BBl CAaMH OOHTECH
PUCKOBaTh U HE MO3BOJISIETE PUCKOBATh CBOUM COTpyAHUMKam? Eciu 1a, 3HA4UT, BBl BElETE
KOMITaHHIO K Kpaxy.

M cTOYHNKY MHHOBANUIA

Heoxxunannble ycrnexu U npoBajibl B OM3HECE YacTO ObIBAIOT OCHOBHBIMHU IPHUYHMHAMU
nHHOBanuil. Kakol-HuOyAb MPOJYKT MOXKET MpoJaBaThCsl ropaszlo Jydlle, 4YeM Bbl OXUAAJIH,
WIM HAMHOTO Xyke. M To u Ipyroe o3HadaeT, 4YTO Ha BallleM pPBIHKE U y KIIMEHTa YTO-TO
M3MEHWIOCh. UTO BaM HYXHO CJeNlaTh, YTOOBl M3MEHHTH CBOE TPEIJIOKEHHE, PACIIUPHUTH €ro
Y Ha4aTh SKCIUTyaTUPOBATh OOJIBIINN PHIHOK?

WNunoBammu — 310 3a00Ta 0 Oymymiem. llenbix 20 mpoLEHTOB BamMX MPOIYKTOB U YCIYyT
yCTaperoT dYepe3 Mmapy JeT, a TO W paHble. YeM Bbl MX 3aMeHuTe? 3aBTpalllHHE BO3MO>KHOCTHU
00s3aTenbHO OYOYT OTIMYATHCS OT CETOAHSIIHETO COCTOSIHUSI PhIHKA.

B rnase 7 s monentoch HapaOOTKaMH Ui TBOPUECKOTO MBIIIJIEHUS! U PEIIEHUs MpoOiIeM.
OTu npHeMbl IOMOTYT BaM OOHapy>KUTh HOBbIE BO3MOKHOCTH JJIsl HHHOBAIIM, O CyIIECTBOBAaHUU
KOTOPBIX BbI HE IOTa/IbIBAJIUCh.

6. PasBuTuHe opranuzanum

[TocTossHHO HWIUTE CHOCOOBI YIYYIIUTh pe3yabTarhl. Peopranusyiite mrojeil u pecypcsl,
nepemMernias uX TyAa, TJI€ OHM MOTYT NPUHECTH OW3HECy OOJbIe TOJb3bl. UTOOBI KOMITaHHS
(YHKIIMOHHMpOBAJIa Ha CAaMOM BBICOKOM YPOBHE MPOAYKTHUBHOCTH H 3(p(PEeKTUBHOCTH, MOMHHTE
0 TpexX BaXKHBIX (haKTOpax:

1. PecTpykTypHM3anusi , TO €CTh IiepeOpachbiBaHHE TIEpCcOHAIa W PECYpCOB B T€ 00IacTH
NeSITeNIbHOCTH, T/I€ MOXKHO TOJTy4aTh 0oJiee BHICOKHE MPUOBUTH. 3aCTaBIsUTE CBOMX CAMbIX JTYUYIINX
mosiel BBITTOTHATE Te 20 MPOIICHTOB NEWCTBUM, Ha KOTOphie mpuxoautcs 80 MpOILEHTOB MPoaax
Y puObLTM KOMIaHHUH.

2. Peun:xmuupunr. Paccmorpure mponecc paboTsl nenukoMm. Kakum o06pa3oM MOKHO
ObLTO OBl YIIPOCTUTH PabOTy, YTOOBI OBICTpEE MPOU3BOIUTH MPOAYKT U YIOBJIETBOPATH KIMEHTOB?
CocTaBpTe CHHCOK BCEX 33/7a4 U (PYHKIUH, KOTOpbIE BBIMNOJHSIOTCS B XOJI€ IMPOU3BOJCTBEHHOIO
npouecca. M3yuute cnucok 3TamnoB paboOThl U HaWOUTE CIOCOOBI COKpaTUTh ero. Bo3mokHO,
BbI MOTJIH Obl OOBEIMHUTH HECKOJBKO O0O0SI3aHHOCTEH, BBIMOJHSEMBIX Pa3HbIMH COTPYTHUKAMHU,
U IOPYYUTHh BCIO 3Ty paboTy OAHOMY 4esioBeKy? Bo03MO0>XKHO, BbI MOTJIM Obl pacCHIMPUTH KpPYT
00s13aHHOCTEHN KaKO-TO MOJHKHOCTH M MOPYYUTh UX OJTHOMY UEJIOBEKY, a HE paCHpeessaTh MEXIY
HECKOJIbKUMHU.

Omnpenenure, Kakue BUIbl pabOT, BHIIOJIHSIEMbIE ceiiuac cujaMu KOMIIAHHUHM, MOXHO OTIATh
Ha ayTCOPCUHT CHEHUATM3UPOBAHHOMY MPEINPUATHIO, KOTOPOE, HABEPHOE, MOTJIO Obl BBIMOIHSTH
ux ObicTpee U JelieBlie. YJenure oco0oe BHHUMAaHHE MPEeoOpa3OBaHUIO MOCTOSHHBIX 3aTpar
B nepemeHHble. [locTapaiiTech CIBUHYTh HHXKE CBOIO €KEMECAYHYIO TOUKY 0€3yOBITOYHOCTH.

U nakonern, OynpTe TOTOBBI MOJTHOCTHIO OTKA3aThCs OT OMPEACNCHHBIX 3aJaHHi, JeHCTBUN
U Jaxke COTpyAHHKOB. MHOTa, HauMHasl BOIUIONIATH B KU3Hb KaKyIO-TO HICH0, KOTOpas Ka)eTcs
BaM yJIa4yHOW, BbI MPUXOJUTE K BBIBOJY, UTO €€ pealu3anus OOXOJUTCS BaM CIHUIIKOM J0POTo
WM BOOOIlE HE HYXHa. 3Ha4uT, TMOpa OTpPaHUYUTh €€ (UHAHCUPOBAHWE WIIM MOJHOCTHIO
MIPEKPATHUTb.

3. [lepeocmbiciienue mnpeacTraBieHuid. JlomycTuM, BbI MepexoAWTe Ha JAPYI'yI0 CTOPOHY
JIEIOBOM YJHIIBI M 3aHOBO HAYMHAETE CTPOUTH CBOM OM3HEC WK Kapbepy. UTo OBl BBI CTAH JIe1aTh
cHoBa? Kakue mpOAyKTHI WU YCIYTH Bbl HEMENJCHHO Hayaiu Obl TPOJBHUraTh W MPOAABaTh,
a kakue Oomplie He npeiaranu Obi? Ha kakue pacxXonbl WM ACUCTBHUS BBl CHOBa TMOILUIH OBI,
a Ha kakue Het? Ilocie Takoro mepeocMBICIECHHs NEpe] BaMU OTKPOETCS MHOIO BO3MOYKHOCTEH
peopraHu3oBaTh CBOIO JKM3Hb | YIYYIIUTh METOIbl BelAcHHs Ou3Heca. Bwl 0OHapyxkuTe,
9TO MpUHUMaeTe OOoJbllie  pENIeHWH, KOTOpble MPUHOCAT CaMble BBICOKHE MPUOBLIH,



1 OTKa3bIBACTECCh OT HI/ISKOpeHTaGCHBHBIX.
7. Pa3BUTHE COTPYIHUKOB

[loutn Bce komMmaHuM YyTBepKIaroT: «Jlronm — Ham BaxkHemui aktuB!» Ho mumb
y HEMHOTMX CJIOBa HE pacxojdrcs ¢ JejioM. BocxBajeHHe COTPYAHHUKOB M3 yCT JHJepa 3Bydar
(asbIIMBO, €CIIHM B €T0 TOCTYIKaX HET YBKEHUS U JOBEPHSI K COTPYIHHUKAM.

Ha camom pgene ceromHss OONBIIMHCTBO JIIOJEH B Balleld KOMIIAHUM — PaOOTHUKHU
YMCmBeHHo20 TpyAa; UX pabouMii MHCTPYMEHT — MHTEJUIEKT. M OoleHMBaTh MX MOXHO TOJIBKO
0 pe3yJibTaTaM pabOTEHI.

Mpicnu ¥ 4yBCTBa COTPYAHMKOB, Kacarollecsl WX KOMIAaHHWH, paboThl, MEHEIXEpOB
U KOJUJIET, ONpENENSIOT, KakK M CKOJIbKO OHU TOTOBBI paboTaTh. Takue BemM HENb3sl IyCKaTh
Ha camoTeK. [loaTomy wumMTe CHOCOOBI MOBBINIEHUS JIOSJIBHOCTH, KOMIIETEHTHOCTH M YYBCTBa
CaMOYBa)XEHMsI IEPCOHAJIA B 1IEJIOM U KJIFOUEBBIX COTPYJHUKOB B OT/IEIHHOCTH.

PaCKprBaﬁTe MOTCHIHUAJ COTPYAHHUKOB

CpenHecTaTUCTHYECKUN YEJOBEK peanu3yeT B padbote He 6omee S50 MPOIEHTOB CBOETO
noteHuuana. CrenoBaTesNbHO, MOBBICUTH A3(P(GEKTUBHOCTH pPaOOTHl KOMIIAHUU MOKHO IyTEM
PaCKpBITHS TIOTCHIIMATA KaKIOTO COTPYTHUKA.

BooO1e-To MeHepkep HHUKOTO HE MOXKET MOTHBHPOBATh, BEIb JIFOJU MOTHBHUPYIOT ceOs
caMH; OJIHAKO €My II0 CHJIaM CO3JaTh aTMocdepy, B KOTOPOW 3TO MPOMCXOJUT €CTESCTBECHHBIM
oOpazom. J1yig 3TOTO HYKHO OJHOBPEMEHHO 3aJ€iiCTBOBAaTh BCE M3BECTHBIE (DAaKTOPHI MOTHBAIMH
U ycmpanums JIEMOTHBUpYIOIIUE (PaKTOPbI, KOTOPBIE BpeaaT YH(PEKTUBHOCTH PabOTHI.

VY nydmmx KOMMOAaHMM B KaXJI0H OTpaciu MPOU3BOJIUTENBHOCTh M MPUOBLILHOCTH TOpas3zo
BBIIIE, YE€M Yy NOCPEACTBEHHbIX. J[s myummx xapaktepHa aTmocdepa OOJBLIOrO JOBEpHS,
B KOTOPOW JIIOAM JOBOJIbHBI COOOW | CBOE€H pabOTO#; a 9YyBCTBO TOPIAOCTH COOOW OYCHD
MoTuBHpyeT. Kak MoHATh, YTO B JaHHOW KOMITaHMHM Jieja oO0cTosT uMeHHo Tak? Ecmm ee
COTPYIHHUKHU TOBOPAT: «31€Ch 3J0POBO pabOTaTh!», 3HAYUT, TaK U €CTh.

Coznmate ¥ mojjep:kuBath arMocdepy OOJBIIOrO JOBEpUS — OJHO M3 CaMbIX Ba)KHBIX
JNOCTHXKEHHUM JHjiepa, 0COOEHHO B MEpUOAbl HeompeaeaeHHOCTU. PykoBoauTenb 00s3aH BBISIBIISTH
Jyd4lliee B CBOUX COTpyAHUKaX. JtoAuW mposBISAIOT ceOsl Jydlle BCEero, Korja 4YyBCTBYIOT ceOs
YBEPEHHO, B 0E€30MACHOCTH, IMOJIB3YIOTCA YBAXEHHUEM OKpPYKAIOIIUX, B TOM YHCJIE W BalluM,
Y 3HAIOT, YTO UX LEHAT U UM JIOBEPSIOT.

B rmaBe 5, rae pedup wuAeT O HallMe | yAEpKaHMM COTPYIHHKOB, TMpEATaraercs pss
KOHKPETHBIX METOJUK JUIs MOJAEpKaHWsl ~MOTHUBAIlMM  TEpCOHana U 00eCrevyeHus  ero
3¢ HEKTUBHOCTH.

IToBbIIAliTE YYBCTBO CAMOYBaKeHHUsI COTPYAHUKOB

MoTuBanys, SHTY3Ma3M U HOJOXKHUTEIbHBIM 00pa3 camMoro ceOsi 3aBUCAT OT CaMOYBa)KEHHUs
yenoseka. Ho 4uto 310 Takoe?

[Ipomie Bcero onucarh caMOyBa)K€HHE Kak TO, HaCKOJBbKO BBl ceOe HpaBuTech. YeM Gosible
BbI ce0s JIIOOMTE U yBakaeTe, TeM JIydllle MposiBisieTe ceOs B Kaxaol chepe ku3znu. Yem 6osbie
BbI ce0e HpaBUTECh, TEM OOJIbIIIE BaM HPABSATCS JIpyTrue U TeM JIydllle BaM yIaeTcs CTPOUTh C HUMHU
oTHOWIeHUs. bnaromaps BBICOKOMY CaMOYBaK€HHIO BBl CTaBUTE Iepell cO0OW cMelnble LeH
U JI0JIblIIE  YIMOPCTBYETE B UX JOCTH)KEHUH. Bbl ycraHaBnuBaere [uisi cebs Oosiee  BBICOKHE
CTaHJApTHl B XKU3HMU U pabdore. UToOBI cO37aTh MPEBOCXOJHYIO pabouyio atMochepy, KOMITaHUH
JOJKHBI YKPEIUIATh U MOOLIPATh CAMOYBKEHUE COTPYIHUKOB.

[IpOTHBOIONIOKHBl CAMOYBa)KEHHUIO CTPax, HEYBEPEHHOCTb, YYBCTBO HEMNOJHOIICHHOCTU
U TUIOXUE OTHOLIEHHUS MeXAy JroabMu. CTpax W COMHEHHE BCerja ObLTM BeIMYalIIMMH Bparamu
cuacTbst 1 3¢ pexTuBHONW paboThl. JIr00oil cTpax Bpeaur paboTe, a MHOTIA JaXe Mapaju3yeT ee.



OH 1o/1aBIseT YEIIOBEUECKYIO IMYHOCTD M IJI0XO CKa3biBaeTcs Ha a3 dextuBHOCTH. CamMoe TiiaBHOe
IPEMSITCTBUE HAMyTH K YCIEXy BO B3pOCION JKM3HM — O00si3Hb Heyjgaud. (OHa BBI3BIBAET
HEYBEPEHHOCTh B cebe, KOTOpas 3acTaBisieT JIIOAEH COMHEBAThCs, KOJIeOaTbCs W HEAOOLECHUBAThH
CBOU CIIOCOOHOCTH.

Yame Bcero AU MCIBITHIBAIOT CTPaxX ObITh OTBEPrHYTHIMU. OHM 00sATCS Heon00peHws,
HACMEIIEK, CThIa M OCOOCHHO KPUTHKH. OOBIYHO 3TH CTpaxH TasTCA TIyOOKO B AYIIE U KIYT
[I0BOJIa BCIUIBITH Ha MIOBEPXHOCTh B OTBET HA YbU-TO CJIOBAa U HaAMEKU (OCOOEHHO MCXOJSIIHE
oT HayasibHUKa). [loBOOM JUIst 3TOrO  BIIOJIHE MOXET MOCIYXUTh 4YeH-TO B3MA (Jaxke
MHUMOJIETHBIN) WJIM HETaTUBHAs peaKusl Ha KaKylo-TO pabodyro CUTYaIHIO.

H3rounsiite crpax

B uem cexper co3ganust atMmocdepsl 6obioro fosepud? B usrnanuum crpaxal

TBepro pemuTe HCKIIOYUTH U3 CBOEr0 JIEKCMKOHA KPUTHKY B Jr000M Buzae. Mcxonure
U3 MPEANONIOKEHHUS, YTO OKpY)Kalolue JeHCTBYIOT U3 JIydymux mnoOyxaeHuil. I[Ipusnaiite
3a JIIOJIbMU MPaBO Ha OMIMOKY U HE pearupyiTe ocTpo, €y Jiejia MOUUIA He TaK, KaK Bbl OXKUAJIH.

Bceerna mompiepxuBaiiTe M yKpeIUIIUTEe YyBCTBO COOCTBEHHOTO JIOCTOMHCTBA COTPYIHHUKOB.
I'oBopuTe UM, Kakue OHU MOJIOJLBI; POPMHUPYHTE Y HUX TOJIOKUTENBHOE MPEJCTABIECHNE O CAMUX
ce0e, peryasipHO IpHU3HaBas UX 3acC/IyTd HarpaJaMy U MoouipeHreM. Bripaxaiite conepexuBaHue,
OECTIOKOMCTBO 1 3a00TY O Ka)KJIOM YEJIOBEKE.

[IpuHOocuTe W3BUHEHMSI YacTO M cBoeBpeMeHHO. Eciu Bamm ciioBa U MOCTYNKH BbI3BAIIU
Yy KOTO-TO CTpax HeyAa4du WiH 0OsI3Hb OBITH OTBEPTHYTHIM, M3BHHHTECH TIEPEIl 3TUM YEIOBEKOM.
OTka3bIBalTECh OT TAKOM KPUTUKH, KOTOpAsi MaryOHO MOBJIHsUIa HA YMOLIMOHAIIBHOE COCTOSIHHUE.

[TocBsitute cebsi hOpMUPOBAHUIO OOCTAHOBKH, B KOTOPOH JtOAU OYIyT JOBOJBHBI COOOM.
Wsronsiite crpax. Cosmaiite atmocdepy OOabIIOTO MOBEpHsi, YTOOBI BCE Balll COTPYIHUKH
TOBOPUIIH: «3J1ECh 3I0POBO paboTaTh!»

B cnenyromeit rnaBe, rae pedb MNOMAET O HaliMe W yIEpPKAaHUM JIYUIIUX COTPYIHUKOB,
MBI y3HaeM OOJIbIIIe O TallHax CO3JMaHus aTMOC(hEephl OOJBIIIOTO AOBEpUs Ha paboTe W MO e KaHUs
MOTHBAIUH U YBIIEYEHHOCTU COTPYAHHUKOB.

B ocHoBe ycnexa neXxmt KOMnetTeHTHOCTb

Kaxaplii ycremHslii MEHEDKep | JIMJIep CTPOHUT ycleX Ha (QyHJaMEHTE KOMIETEHTHOCTH.
be3 Hee Henb3s HM yNpaBiATh, HU OBITH JUAEPOM. YIPABIATh HE MOJYYUTCS H3-3a OTCYTCTBHUS
HaBBIKOB BBITIOJIHEHUSI PA0OTHI, a OBITh JIUAEPOM HEBO3MOXKHO, MOTOMY YTO TaKOH YEIOBEK
HE BBI3BIBACT YBAKEHUS OKPYKAFOIIHX.

Bawm He 00s13aTennbHO OBITH YMHEE BCEX CBOMX COTPYIHHUKOB; 00JIee TOTO, Y JIYYIIHX JIUAECPOB
JOCTaTOYHO YBEPEHHOCTHU B ceOe, YTOOBI OKPYKaTh CeOs JIyYIIUMHU JIFOABMHU B CBOEM jeine. Tonbko
HEYBEpEHHBIN B ceOe JHuaep HaHMMAET TeX, KTO TOJBKO YIIBIOAETCS W KUBAecT B OTBET Ha BCE €ro
CIIOBA.

Brpouem, «He camblif yMHBIH 4YeJIOBEK B KOMIIAHUM» U «HEKOMIIETEHTHBIM» — pa3HbIE
noHatus. Ecin Bel He ymeeTe NMPUHMMATh PEIIEHUS WM MOCTOSHHO NMPUHMMAaETe HENpaBUIIbHBIC
peleHus, To HoTepseTe T0Bepre OKPYKAIOLINX U MOTEPIUTE HEyAauy Kak JHJIEp.

UroObl peanu3oBaTh CBOM MOTEHIMAJ, BBl JOJDKHBI HAYUUTHCS MPEBOCXOJHO BBINOJHAThH
CBOIO paboTy.

[IpumuTe TBepAoe pelIeHHe CTaTh JYYlIMM, BOWTH B IEpPBYIO JECATKY B CBOEH cdepe
JeATeNbHOCTH. YCTaHOBUTE s ce0si BBICOKME cTaHAapThl. OOpaTuTe BHHMMaHHE Ha JIydIIUX
npeJcTaBUTeNel Ballero Ou3Heca, MoJAyMalTe, Kak Bbl MOXKETE€ HAayUMThCS CHPABISATHCS CO CBOEH
paboToii cTOJIb ke OecTAlle, a TO U Jy4Ile.

K cuacThio, Bce /1el0Bbl€ HaBBIKM MOXHO MpPHOOpPECTH MyTeM NPAKTUKU U MOBTOPEHUS.
Jlydmve Jroau B KaXIOM Jiesie JTOOWIMCh BBIJAIOUIET0oCs MOJO0XKeHHUs Onarojgaps MOCTOSHHON



pabote Hax cOO0H; MHOTMM M3 HUX NPHUILIOCH M3PSAHO MOTPYAUTHCS, MPEKIEC YEM OHHM CyMENU
BBIJICJIUTHCS. M3 TOJIBI ¥ MPOJABUHYTHCS BIIEpe]. A TO, YTO CHENAIH JPYrue, IMOJ CHIYy W BaM —
B pa3yMHBIX IIpeJesiax, KOHEUHO.

Bribepure TO, 4TO JMYHO BaM OTJIMYHO YIAETCs, CBOE€ YHHUKAIBHOE TOPrOBOE MPEIOKEHUE,
0COOEHHOCTh WJIM Ka4eCTBa, KOTOpBIE OTJIMYAIOT Bac OT APYrHX. B 3ToM Bamie CXOJCTBO
C KOMITAaHUSIMA U TIPOJIYKTaMH, KOTOPbIE MOJDKHBI OBITH IPEBOCXOTHBIMH H BBIACTATHCS YEM-TO
HEOOBIYHBIM CpeIM KOHKYPEHTOB Ha PBIHKE. PeleHne 1ocTHdb BHIIAIOMIETOCS TOJI0KEHUS B CBOEM
7enie CTaBUT Bac B psiibl 10 MpOIEHTOB JydmmmMx B Bamieil 007acTH, MOTOMY YTO OOJIBIIMHCTBO
JIO/IeH 3a BCIO Kapbepy HU pa3y He MPHHUMAIOT TAKOTO PEIICHUSI.

UroObl MepeiT B CBOEM 3aHITHUU OT XOPOILIEro K BETMKOMY, 00S3aTelIbHO CIIPOCUTE CeOs:
«ITouemy s 0 cux mop He Jayqmuii?» OTBET Bceraa OJMHAKOB. BBl He BOIIUIM B UX YUCIIO, TOTOMY
YTO elle HE PEUIMIM TONacTh Ty/Aa WM PEeUINIF, HO HE MOJKPEIMIA 3TO PEHICHHE €KEIHEBHBIM
YIOPHBIM TPYAOM, 6€3 KOTOPOro He 00OUTHCH.

NnaBa 5
HaHumauTe n yaepxuBanTe nydwmx nogemn

C gpopmanvhvim  0Opazoganuem Gvl  cModiceme  3apabamvléams
HA JHCU3Hb, C CamMoobpas08anuem — Hadxcugeme COCHOosAHUE.

Jicum Pon 15

YMeHue HaHMMATh U yJAEp>KUBATh JYYIIUX JIIOJIEH CHJIbHEE BIMSIET Ha ycrneX JHJepa,
4eM JTI000# Ipyro#t ¢hakTop.

OT ciocoOHOCTH MpPHBJIEKATh U MOTHBHPOBATH 3aMeYaTelIbHBIX pPAaOOTHUKOB, KOTOpPHIE
MIOMOTAIOT CTPOUTHh OM3HEC, 3aBUCUT POCT M YCIEeX KOMIIaHUH, 0e3 TaKHX JItoJIel ee BO3MOKHOCTH
Oynyt orpanudeHsl. Jlrogum — 370 riaBHOe. Bemp Bce ocTambHOE MOXKHO KymUTh. BBl MOXeTe
MOJIy4YUTh KaKMM-HHOYIb 00pa3oM BeCh HYXHBIM KamuTaj, HEIBUKUMOCTb, MeOesb, UHBEHTAph,
o0opynoBaHue JUId MMPOU3BOJCTBA U AUCTPUOYIIMHM, YHNAKOBKY U MapKETHHIOBBIE MAaTE€pHAJIBI.
Ho Bce 310 paboraer nump Onaromaps JIOASM, a ceifiuac KOMITAHWU HCIBITHIBAIOT HEBHJIAHHBIM
paHee OrpoMHbBIN AEPUIUT BEICOKOTIPO(PECCUOHAIBHBIX COTPYIHUKOB.

ABTop KHuru «OT xopouiero k Benukomy» Jlxum KommmH3 muimier, 9To [Jis MOCTPOCHHUS
BEJIMKON KOMIAHHH CIEAYeT OMHUTb, YTO «EeClU Ha Kopalie OyayT HYXKHbIC JIOAU U OHU OyayT
Ha HYXKHBIX MECTaxX, a HEHY>KHbI€ JIFOJI1 OCTaHyTCs Ha Oepery, To Mbl Kak-HUOyAb pazbepeMcs, Kyna
IUIBITH, YTOOBI JOOpaThes TyAa, T1e HaMm OyneT xopomo». A Jlappu boccunu B cBoem Gecrcemnepe
«HcnionHeHue: cucteMa AOCTHKEHHS LieJei» 3asBIsSeT, 4YTO KoY K yCrexy B OM3Hece — HalTu
JOJIeH, KOTOpPbIE CIIOCOOHBI UCHIOHATH M MOT'YT BBITMIOJIHHUTD 33/1aHUE OBICTPO U KaUeCTBEHHO.

YMeHue HaHMMAaTh U yJIEP>KUBAaTh XOPOIIUX JIOJEH He MpUCyIle HaM OT npupoasl. Ho um,
KaK M IPyTUMH HaBBIKAMH, MOKHO OBIaeTh. lIpuMeHss uaen u3 3TOH TIaBbl, BHI HAYYHTECH
ropaszzo 3¢ (heKTUBHEE HAXOUTh U YACPKUBATh JIyUIINX JIFOIeH Ui CBOero Ou3Heca.

Ceronns paboTomarensiM cieqyeT paIuKadbHO MOMEHSITh MHPOBO33peHHe. OHU JOJHKHBI
HalpaBUTh BHUMAaHHUE Ha MPUBJICUYCHUE M YIAEP)KAHHE XOPOIIMX COTPYAHHUKOB M IMPEBPATUTh 3TY
3alauy B OJHY U3 IVIABHBIX OO0S3aHHOCTEH MeHemkepa. Bo3MOXXHO, 3TO camMoe BaXHOE, uYeMy
MOXHO HayYUThCS.

BbiOupanTe HyXXHbIX noaen

Hert Hudero BakHee AJIs BallleTO 6y;[ymero, 4YCM YMCHHC BBIGI/IpaTL HYXXHBIX Hmﬂeﬁ, YTOOBI

15 JToxum Por (1930-2009) — amepukaHcKuii opaTop, OH3HEC-TPEHEep, aBTOP KHUT IO IICHXOJIOTHH U IMIHOCTHOMY
pocry. Ilpum. peo.



B COTPYAHUYECTBE C HUMU BOIUIOTUTH 3TO Oyayiiee B peaibHOCTh. 1103TOMy BBIOOp COTPYAHUKOB
IIPOJIAraeT AOPOry K yCIIeXy U IMPOLBETAHUIO KOMIIAHUH.

K cosxanenuto, oueHb HEMHOTHX MEHEKEPOB TOJIKOM YUYHIIU 1MoAOopy mepconana. [losromy
OHHM YacTo JIETal0T BHIOOP Ha OCHOBE MHTYHMIIMU WM CUIOMUHYTHBIX cooOpaxkeHuid. Ho muaepy Tak
IIOCTYIIATh HE CTOHT.

[TomMHHTE TOTOBOPKY: Ha CKOPYIO PYKY, Ja Ha JOJTYI0 MyKy? Xynamme npobiaemMsl B OuzHece
BO3HMKAIOT M3-3a TOTO, 4YTO COTPYJHMKAa HPHUHSUIM Ha pabOTy CIMILIKOM OBICTpO, a IOTOM
MIPUXOJUTCS pacxjeObIBaTh MOCIEACTBUS U JOMATh TOJIOBY HAJl yCTPAHEHHEM BCEX TPYIHOCTEH,
KOTOPHIC MOBJICK 3a CO00I HE0O[yMaHHBIN BHIOOP.

Menempkep 00s3aH TpaTUTh JOCTATOYHO BPEMEHW W YCHJIMH Ha MoAOOp TepcoHaa.
A ynunepa ecth 1Be 00sS3aHHOCTH. Bo-TiepBbIX, MO3BOJSHTE CBOMM MEHEIKEepaM IMPUHUMATh
ONTHUMAaJIbHBIE pelieHus. be3 kpaliHell HeoOXOJUMOCTH HE OTPaHMUYMBANTE UX KECTKUMHU CPOKaMU
JUIsI HallMa HOBBIX COTPYIHHUKOB. Kak MBI yBUIMM HWKE, OTCYTCTBHE CIIEIIKH — 3aJI0T ycCIexa
B 1o0ope nepcoHana. Bo-BTOphIX, TUYHO y4dyacTBYHTE B HaliM€ COTPYAHHMKOB Ha BCEX YPOBHAX
cBoeil opranuzaunuu. IlycTb BBl U HE MPOBOJUTE IEpPBblE COOECENOBAHMS C HEKOTOPBIMU
COTPYIHHUKAMU, HO HEJb3sl HAHUMATh JIFOJIEH, ITOKA BBl C HUMU HE YBUAWTECH U HE IIOTOBOPHUTE.

HaHnmanTe MeaneHHo, yBOSIbHAUTE ObLICTPO

Onmno w3 mpaBwi1 3(PGEKTUBHOTO MOA00pPa COTPYAHUKOB — HE TOPOTHTHCS TPHU MIPUEME,
HO YBOJIBHATDH 6I)ICTpO. qume BCCTO YBOJIUTH 4YCJIOBCKA, KaK TOJBKO TIIOABUJIACH TaKas
HGO6XOHI/IMOCTB. Ecim BH MNPpUHAIN HEYAAYHOC PCIICHHUEC, B34B HCHIOAXOJAMICTO0 4YCIOBCKA
Ha paboTy, HE yCYryOJsiTe TOJIOKEHUE, OCTABIISAA €ro B KoMMNaHuH. VIMeiTe My>KeCTBO U 3/1paBbIi
CMBICT IPU3HATh CBOIO OUIMOKY M MCIPAaBUTH €€. A MOCJe YBOJbHEHUS MPOJOJDKANTe 3aHUMAThCS
CBOUMH JICIIAMH.

VY MeHemKepoB YacTO BO3HUKAET MOOYK/ICHUE HAHAThH YellOBEKa JUIsl pelIeHHs CHIOMUHYTHON
MpoOeMbl — HampuMep, HEOOXOAWMO 3aloJHUTh BAaKAHTHOE MECTO WJIM BBIIOJHUTH CPOYHYIO
paboty. Ho 3T0 Bce paBHO 4YTO CXBAaTUTh BEAPO BOJBl U BBUIUTH €r0 B OroHb. Eciu ObITh
HEOCTOPOXKHBIM, B BEIPE MOXKET OKa3aThCsl OCH3WH M CO3/IaHHAs BaMU CUTYallUsl OKaKETCs Xy¥Ke
TOH, KOTOPYIO BBI IBITAETECH UCTIPABUTb.

UecTHO OTBEeThTE Ha BOMPOC: BBl KOTJa-HUOYAb HAHMMAlKd YeJOBEeKa HE J0JIro aymas?
Hackonbko vacTto mocie 3TOro y Bac BO3HUKalNu IpoOieMbl? B ommOkax HET HMYEro IUIOXOro,
€CJIM BBl HA HUX YYUTECh U HE TIOBTOPSIETE UX.

[TogOop mepcoHana — 3TO UCKYCCTBO, M YCKOPSATh JTOT mpouecc Hemb3s. I[lpexne uem
MPUHATH JII00O€ pelIeHHe O HaiiMe, HYXHO Kak ClelyeT IMOpa3MBICIUTh. B 3ToMm gene cremika
OYeHb BpE/IHA.

OauH MeHemKep pacckasall MHE, YTO MPH HaiiMe JII000T0 COTPYIHUKAa OH PYKOBOACTBYETCS
MPOCTHIM TPABUJIOM: BbIOpaB KaHIWIATa, OH XKIET TPUILATh JHEH, MpexAe 4YeM caelaTb eMmy
OKOHUATeNbHOE Mpeanoxkenue. [lo MHEHHIO 3TOro pyKOBOAWTENs, Olarojaps Takoi OTCPOYKE OH
CTaJl IPUHUMATH TOpa3o 0ojiee yaayHble peleHusl.

LleHa nocnelwHocTHN

IInoxoiu HO,[[60p NnepcoHajia 06XOI[I/ITC$I KOMIIaHUWHU  OYCHbL  JOPOTO. BO'HepBHX,
OH O6OpaIII/IBaeTC$I HOTepeﬁ BpPpEMCHH, KOTOPOC Bbl TIOCBATHUIIN CO6CCC,[[OB3.HI/IHM, HaﬁMy
n o6yqumo HOBHYKOB JIs1 BBCACHUA UX B KYpC J€Ja. BO'BTOpBIX, HOTepeﬁ ACHCT, MOTPAYCHHBIX
Ha 3apIrjiaTty u OGy‘-ICHI/IC COTpYAHUKA, KOTOpLIfI B UTOT€ He mojolien Bam. 1 HAKOHCII, TOCTpaaaia
Balla IMPOAYKTUBHOCTL: IMOKa BBl 3aHATHI IIOMCKOM 3aMCHBI JIS TOTO, KOT'O BOO6H.I€ HC CJIICA0BAJIO
HaHHUMATh.

HpI/IeM Ha pa60Ty HETIOAXOAAIICTO COTPYAHHKA U €TO 3aMCHa O6XO,Z[}ITC$I IIpUMEPHO B TpHU
pasa 0oJIBIIIE CYMMBI €TO r0JIOBOM 3ap1iaThl. Ecniu BBl B3sIM 4YenoBeka Ha 3apiJiaTty 50 TeICAY
AOJUIapOB B 'O, a IIOTOM BBIHYXX/ICHBI OBbLIM OTKAa3aThCS OT €0 yCJIyr, TO B LICJIOM KOMIIAHUU 3TO



oboiinercs nmpumepHo B 150 Tricsd nomutapos. [103TOMy CTOUT Kak ClieAyeT MoayMaTh, IPexk/Ie 4eM
Opatb Ha O0OpT HOBOTO YenoBeka. VIHora Jrydiee pereHrne — BOoOIe HUKOro He HAaHUMATh.

TwaTtenbHO o6aymanTe BakaHCUIO

[Ipexxe yeM HauYMHATH [MOMCK HOBBIX COTPYIHHUKOB, TIIATEIBHO MPOAYMANTE OTKPHIBLIYIOCS
BAKaHCHIO WU MPOCIIEANUTE 32 TEM, YTOOBI MEHEKEPHI 110 MOA00PY NepcoHana caenaiu 3to. Huxe
sl NIPUBOXY COBETHI, KOTOPbIM 00S3aTE€IbHO JOJDKEH B TOYHOCTH CJIE€A0BAaTh KaXK/blil Y4aCTHUK
HailiMa B KoMmnanuu, 0yas To CEO, nmymumii Bune-npe3uieHTa no guHaHcaM, UM pyKOBOJIUTENb
CITy’KOBI SKCILTyaTallli, KOTOPOMY HY)KEH MacTep MO TeX0OCTy)KHBAHHUIO.

Bo-nepBbix, BcmomMHute npaswio 10/90, o kotopom s ymomuHan Bbiiie. OHO IJIacur,
yT0 nepsbie 10 TPOILIEHTOB BpEMEHH, MOTPAYEHHOTO Ha Pa3MBILUIEHUE U INIAHUPOBAHUE, COKOHOMSIT
90 mpo1eHTOB BPEMEHU M YCHIIMH, KOTOpBIE TOHAMOOATCS JUIS MPUHATHS MPABHIBHOTO pPEIICHUS
1 TIOJTyYEHHS] HY)KHOTO JIOJITOCPOYHOTO pe3ybTaTa.

[IpoaymaiiTe, Kakue MMEHHO pe3yibTaThl 00s3aH OyneT obOecrneunBaTh HOBBIM PAOOTHUK.
Ecnu npencraButh ero paboumii mpouecc B BUAE TPyOOINpPOBOJa, YTO UMEHHO JOJDKHO M3 HEro
BBIXOJUTH B BUAE OXHAaeMbIX pe3yiabTaToB? OlleHUBalTe CBOM BBIOOP € TOYKH 3PEHUS
pe3ynbTaToOB, a HE IEUCTBUI. MBICIUTE KaTErOPUsIMH JTOCTHXKEHHI, a HE HCXOJHBIX PECYPCOB.

[IpencraBbre, uTO BBl coOMpaeTech NPUOOPECTH Ha PhIHKE KOHKPETHOE KOJIMYECTBO
pe3yNbTaTOB OMNpEeeHHOro KadecTBa. Bbl mosyyaete X B 0OMEH Ha JIEHBI'M, KOTOpPbHIE TOTOBBI
IUIAaTUTh B BUJIE 3apIuiaThl. YTO 3TO OyayT 3a pe3ynbTarhl?

3anucbiBaTe cCBOU MbICNU

[Ipoaymaiite, 4yem JOJDKEH OyJET 3aHMMAaThCS HOBBIM COTPYIHUK JICHb 3a nqHeM. Onuimure
€ro TUMUYHBIA pabouuii JIeHb W HEIETI0 C yTpa 10 Beuepa. Uewm sicHee BBl MpejCTaBiseTe ceoe,
YTO OH JIOJDKEH JIeNIaTh, TEM Jierde BaM OyJIeT HaWTH JIyqIlIero KaHauaaTa.

[Tocne Toro kak ob6mymaeTe HEOOXOAUMBIE PE3yJIbTAThl, MOCTAPANTECh TOYHO OTPEICIHUTH,
KaKue YMEHHUS W HaBBIKA HYXHBI HJICAJTbHOMY KaHIUIATy, YTOOBI JIOCTHYh 3THX PE3YJIBTATOB.
[To MHEHHIO MHOTHMX KOMIIAaHWH, B IMOJ00OpE TMEpCcoHajda HYKHO OPHEHTHPOBATHCS Ha KavyecTBa
JUYHOCTH U XU3HCHHYIO TIO3MIIMIO KaHIWAaTa, a IMOTOM YK€ o0y4aTh HOBOTO COTpPYIHHKA
KOHKPETHBIM HaBbIKaM M YMEHHSM. Ho ecinu Bbl XOTUTE HAaHMMAaTh JYYIIMX JIIOJCH, TO JTOJDKHBI
TpeOOBaTh OT KaHAMIATOB MOATBEPKICHUS KOHKPETHOTO YPOBHS TOJITOTOBKH.

VKaxkuTe, KaKAMH JHYHBIMH KadyeCcTBAMU M CIOCOOHOCTSIMHM OHH JOJDKHBI 007a1aTh.
Oco0eHHO BaXHBI YE€CTHOCTb, MO3UTHBHBIA HACTPOH, TpyHoit00Ue, SHEPTUYHOCTh, YMEHUE
COCPEIOTOYMBATHCS M IMHUPOTA B3TJIAIOB. 3alUIIUTE 3TH TPEOOBAHMSA M PACCTaBbTE MX B MOPSIIKE
BOKHOCTU JUIsl BAC W JUIsl 3aHsATHSL BakaHcuu. llocme »93Toro moxaymaiite, KakuMH — ellle
O0COOCHHOCTSIMU OBbLIO OBl HEMJIOXO O0JIagaTh HJCAIbHOMY KaHIUAATY Ha 3TO MECTO. JTO MOXKET
OBITh HEYTO CJIOKHOE, HAampuMep OIpPENeTICHHBINH OMBIT (BO3MOXHO, OH MHOTO IyTELIECTBOBAI
110 MHPY), WJIK OOBIYHOE, CKaKEeM, MECTO MPOKUBAHUS (€CITH BBl MPEANIOYUTACTE JIIOJIEH, KOTOphIE
KUBYT Hemaneko ot o¢uca). [TomHuTEe 0 TexX, ¢ kem OymeT paboTaTh HOBBIM cOTpynHUK. Benp
KKl paOOTHUK JOJDKEH BOHCAThbea B KomMaHAy. COBEpIIEHHO HEOOXOIUMOE YCIOBHE — UYTOOBI
HAHATBIM BaMU YENOBEK Halen OOMUN S3bIK C OCTANbHBIMUA COTPYIHUKAMH M TPUIKUICS
B KOJUICKTHBE.

Hakonen, yOeautech, 4TO C IaHHOM paboOTOil cHpaBUTCS OAWH uenoBek. MHorma wu3-3a
MOCTOSIHHBIX W3MEHEHHMH Kpyra o0si3aHHOCTeW paboTa CTAaHOBHUTCS OYEHb CIIOKHOW, M, YTOOBI
BBITIONTHATh €€ Kak CJeAyeT, BaM MOHAMO00SATCS /1Ba Pa3HBIX YEJIOBEKa C Pa3jIMYHBIMU YMEHUSIMHU
M KayeCTBaMH.

CocraBUB HCUepHbIBAIOLIEE OMUCAHUE HACATBHOTO KaHIUAaTa Ha JOJDKHOCTh, NepeaaiTe
3TOT CHHUCOK JIPYTUM JIOASM, KOTOpble OyAayT paboTath ¢ mpereHaeHTamu. JlopaboTaiiTe cMcOK
BMECTE, a3aTeéM pAaCHOJIOKUTE €ro IMyHKTbl IO MPUOPUTETHOCTU. B uTOre yBac mnosydurcs
3aMeyvaresibHOE ONHMCAaHUE HACATbHOI0 KaHAujaTa. Temepb MOMXHO COCTaBIIATh OIKCAHUE €ro



(GYHKIMOHATBHBIX 0053aHHOCTEH.
OnuwunTte (hyHKUMOHANbHbIE 06A3aHHOCTU AN OOMMKHOCTHU

UYroObl omucath (yHKIMOHATIBHBIE OOS3aHHOCTH HOBOTO COTPYAHHKA, B IEPBYIO OYEpEIb
npoaymaiite, 4eM oH OyIeT 3aHMMAaTbCs C Hadajga pabodero JHS 70 €T0  OKOHYAHUS.
PaccmatpuBaiite ero paboTy Kak NpOU3BOACTBEHHBIN MPOLIECC; ONMPENEIUTE KaX/blil 1Iar B 3TOM
IIpoLIecCe Kak 3a/lauy, BBINOJHEHHE KOTOPOM JOJKHO COOTBETCTBOBATH XOTS Obl MUHUMAlIbHOMY
Kkputepuio 3 dextuBHOCTH. Bee 3anummre.

[lepeuncnure Bce paboune (GpyHKIMH W OOS3aHHOCTH COTPYIHHKA — OT NMPHXoJa Ha paboTy
yTpOM, IPOBEPKH COOOIIEHUI, OTBETOB Ha 3BOHKM M IUChbMa IO IEKTPOHHON NOYTE M BIUIOTh
710 U3MEPEHUH pe3ysIbTaTOB U OTYETA O X0/ padoT HayalbHUKY. Huuero He mponyckaiire.

Nmes «mmopTpeT» uAEaIbHOTO KaHAWJATa U YETKOE OIMCaHHE BCEeX €ro padoumx
00s13aHHOCTEH, paccTaBbTE MPHOPUTETHI B JIBYX OTUX CHHMCKaX, pa3JeluB HUX IO MNPUHIUITY
HeoOxoauMoro M kenarenpHoro. OJHM KayecTBa U OXKHAAEMbIE pe3ylbTaTbl 00s3aTeIbHBI
JUIS YCTIEITHOM pabOThl B TJaHHOW JOJDKHOCTH, IPYTHe BECbMa XKeJlaTelbHbI, HO HE 00513aTebHBbI.

Tenepp, BOOpyXeHHBIN Bcelt 3TON MHPOpMAIEil, BB TOTOBBI 3a0pOCUTH CETh U HA4aTh MOUCK
HYXHOTO 4€eJI0BEKa.

HanauTte noaxoasiuux KaHAMAaToOB

B nmpomnioM Wckath COTpyTHHKA HAYMHAIW, KOTJIA OTKPBIBAJIACh BAKAHCHS WJIM BO3HHKAJIA
HE0OXOIMMOCTh B TakoM paboTHuke. Ho ceronHsi Hy)KHO AeWCTBOBaTh B PEKHUME IMOCTOSHHOTO
noucka mepconana. CIOBHO paJMOJIOKAaTOp, CKAaHUPYIOMIMI OKpyXaroliee MpOCTPaHCTBO,
BbI JIOJKHBI IOCTOSIHHO MCCIIEI0BATh MUP BOKPYT ce0s B MOMCKE HOBBIX U JTYYIIUX MOTEHIUATbHBIX
COTPYIHHKOB. DTO HEMPEPHIBHBIN MPOIECC, KOTOPHII BO MHOTOM OIPEAESET YCIeX PyKOBOAUTEIIS.

Baxupiii stanm mogbopa mnepcoHalla — HAKOIUIEHHWE pe3epBa MOIXOAIIMX KaHIUAATOB,
U3 KOTOPBIX MOXXHO BbIOMpaTh. VX MOKHO HCKaThb B HECKOJIbKUX MecTax. Bo-mepBhix, cpeau
COOCTBEHHBIX COTPYAHHKOB, C IIOMOIIBIO OTJAENa IO pa3BUTHIO mNepcoHana. [IpoBenute mouck
MOAXOIALIEr0 4YeJoBeKa BHYTpH cBoel kommanuu. CrapaiiTech mpeiaraTh JODKHOCTH TEM,
KTO yXe paboTaeT Ha Bac.

CeromHs MHOTME KOMIAHMM NpEUIaraloT BO3HArpaxkJeHue 3a mojdop mepcoHala
COOCTBEHHBIM COTPYAHUKAM, KOTOPbIE HaXOAST TOTO, KTO MOJXOAMT IOJ KOHKPETHOE OIMHUCAHHE.
CpenHecTaTUCTUYECKUH UEJOBEK 3HAKOM TMPUMEPHO c Tpemsictamu mofapbmu. Korma Bcem
B KOMITAaHUU HM3BECTHO, YTO BBl UIIETE YEIIOBEKa OMPEAENIEHHOTO THUIla, Bce OyIyT BBHICMATPUBAThH
€ro B XOJI€ CBOEH JIeATeIbHOCTH.

Bo-BTOphIX, €lie oAMH OTJIMYHBIA KIaAe3b IJIs MOMCKAa KAHIUAATOB — JIMYHBbIE KOHTAKTHI.
[enbix 85 MPOLIEHTOB HOBBIX COTPYJHUKOB TOSBISAIOTCA Onarojgapss pEeKOMEHAAlMsSM Ballux
3HakoMbIX. COCTaBMB NHCHbMEHHOE OINUCaHUuE (PYHKIMOHAIBHBIX OO0s3aHHOCTEH BaKaHTHOM
JOJIKHOCTH, cooOIIaiiTe 0 Moucke BceM, KTO MOT Obl 3HATh MOAXOISAIIETO YeI0BeKa.

Pacckaxxute o momcke CBOMM KIHEHTaM, COTPYyAHHKaM OaHKa, IMOCTaBIIMKaM, APY3bsM,
JICIOBBIM 3HAKOMBIM U JJaK€ T€M, C KEM Bbl UMEETEe JIeJO JIMIIb BpeMs OT BPEMEHH, — HampuMmep,
aJIBOKaTaM, ayJuTopam, JeJI0BbIM apTHEPaM U MPoYuM. PackiHbTE ceTH Kak MOKHO IIHPE.

B-Tpetbux, oOYeHb YACTO HAWTH BBICOKOKBAIU(DUIMPOBAHHBIX KAaHIUAATOB MOKHO
C TIOMOIIBIO XEAXAaHTEPOB U PEKPYTHHTOBBIX areHTCTB. B 3aBHCMMOCTH OT pa3Mepa Balen
KOMITAHUU XEJIXaHTEePhl M PEKPYTUHTOBBIE AareHTCTBAa CHOCOOHBI TOMOYb BaM COKOHOMHUTH
OTPOMHOE KOJHMYECTBO BPEMEHH, JIEHEr W CHJI, MOTOMY YTO OHH 3aHUMAIOTCS MOWCKOM JIIOJIEH,
KOTOpBIE MOAXOIAT AJIsl pa3BUTHS BaIlero OusHeca.

B-ueTBepThIX, elle OJWH, Kak MpaBujio, HauMeHee A((EKTUBHBIA HCTOYHHUK ISl IIOMCKA
KaHJUAAaTOB — 9TO ra3eTHble O00bsABIeHUs. Jlydle Bcero BOCHOJIB30BAThCS Pa3/IeioM OObSIBICHUN
0 paboTe B BOCKPECHBIX BBIMyCKax TazeT. OueHb BaXHO yKa3aTh B HEM KOHKPETHOE OTHMCaHUE
pabounx obsi3anHOCTel. [locie yero mpuaercs MpeaBapUTENbHO OTCESATh MPETEHICHTOB Ha JTare



3BOHKOB, HMCXOJ W3 BalmMx TpeOoBaHW. BaM TOuHO He mOJoHAyT Te 85 MpOLEHTOB JIONEH,
KOTOpBIE OTKJIMKAIOTCSI HA OOBSIBIICHHUS B Ta3eTe, MO3TOMY MX MOXHO OT(QHIBTPOBATH BO BPEMs
MIEPBUYHOTO KOHTAKTA.

W nocnennee: camblii BXKHBIM U 04€Hb OBICTPO PACTYIIMNA UCTOYHHK JJIS TOMCKA KaHIUIaTOB
Ha BaKaHTHbIE JTOJDKHOCTU — uHTepHET. CeromHs Onaromaps pexiaMe B HHTEpHETE 3aKpbiBaeTcs |
13 8 HOBBIX BAaKAaHCUM, a BCErO HECKOJIBKO JIET Ha3aJl d3TOT IIOKa3aTeidb ObUI pPaBEH HYIIIO.
Criennanu3upoBaHHbIE CalThl IOMOTAIOT KOMIAHUSIM HalTH XOpOLIMX paOOTHUKOB. DTO Jenaercs
ObICTPO, Y3PPEKTUBHO U HEAOPOTO, K TOMY K€ TIOUCK OXBATHIBAET BCIO CTPaHY.

MpoBopuTe cobecenoBaHua acpcpeKkTMBHO

BonbmMHCTBO pyKOBOIUTENEH HE YUUIIUCH MPABUIBHO MPOBOIUTH COOECEIOBAHMS O IPUEME
Ha paboty. McmnpaBuTh 3TOT mnpoOen JOBOJIBHO NPOCTO; TJIaBHOE — OBITh OpPraHW30BAaHHBIM,
BBIYYUTH IOCIIEJOBATEIBHOCTh OCHOBHBIX 3TaIlOB IMPOIECCA U 3aTEM YETKO MPUIEPKUBATHCS ITOMU
CXEMBI.

Jlig Hayanna TOMOTUTE KaHAWJATy YCHOKOMTHCS U MOYYBCTBOBATh C€€0sl HENPUHYKICHHO.
CkaxxuTe, 4TO 3TO BCErO JMILIb MPEIBApUTEbHOE WHTEPBBIO U YTO Balmla oOmIas ¢ HUM IIeJb —
MTOHATBH, COOTBETCTBYET JIM BallE MPEIOKEHUE €T0 MOKETAHUSM.

He HaumHalite npojaBarh, NOKa HE pelINTe KynuTh. MHBIMM cloBamu, He MOaBalTECh
UCKYILEHHIO YOeqUTh KaHAWJaTa, YTO Ballla MPEBOCXOJHAs KOMIIAHUS MpeJylaraeT MpPeKpacHyro
paboTy, moKa He MPUAETE K BEIBOAY, YTO BaM HY>KE€H UMEHHO 3TOT YeJIOBEK.

Yo HY)XXHO UCKaTb B KaHAunAaaTe

B mperenyienTax Ha BakaHTHYIO JIOJDKHOCTH B IIEPBYIO  OuYepelb CIEIyeT HUCKaTh
HAIEJICHHOCTh Ha MOJydYeHUE pe3ysbTaTa, TO €CTh Ha JOCTIKEHHUA. 3afaBasl BOIMPOCHI U CIyIas
OTBETHI, MIIWTE B OHOrpaduu KaHAMgaTa MPUMEPbl TOTO, KAk OH MPOSBUI 3TH KadyecTBa
Ha IpeaplIymux Mectax paboTsl. [lpomuias 3pPeKTUBHOCTH CHYXKHUT JTY4IIMM CBHJIETEIHCTBOM
TOT0, YTO OH OyJeT BecTH ceOs Tak e B Ballled KOMIaHWM. 3aJaBaiiTe BOIMPOCHI O €ro ycrexax.
A 0COOEHHO Ba)XXHO PACCHPOCUTH €ro O caMOM OOJBIIOM JOCTHXKEHUU B paboTe. 3ajaBaiite
YTOYHSIOLIUE BOIPOCHI HA 3Ty TEMY U CIIPOCUTE, MOYEMY OH TaK TOPAUTCS ITHM.

Kpome Ttoro, croutr oOpaiiaTe BHUMaHHE Ha TO, KaKhe BOIPOCHI 3aJaeT MpeTeHIeHT. Benpb
M0003HATENILHOCTh TOBOPUT 00 yMe. XOPOUIMi KaHIUAT HHTEPECYEeTC s, 3a7aeT BOMPOCH! (OOBIYHO
3amnMcaHHble UM B OJIOKHOTE 3apaHee) O Bac, KOMIIAHWUHU, JOJDKHOCTH, BO3MOXKHOCTSX B OynyiieM
Y MHOTOM JIPYTOM.

Bawm cnenyet 00s3aTeIbHO MOMHTEPECOBATHCS, HACKOJIBKO CPOYHO KaHIUAAT XOUET MOJIYYUTh
paboty. B cBsi3u ¢ aTHM pasymHO 3adarh Bompoc: «Eciu Obl MBI MPENiokKWIN BaMm 3Ty padoTy,
KaK CKOpO BbI ObUIH ObI TOTOBBI K HEMl MpUCTYNUTH?» [loaxoasmuii kauauaaT, BEPOATHO, BHIPA3HUT
KEeJlaHWe BBIUTH Ha pabOTy Kak MOKHO CKOpee, a HEeMOAXOAAIIUWN HayHeT MPHUBOIHUTH
pa3zHooOpa3Hble MPUUKHBL, IO KOTOPBIM OH XOYeT MOMEUIUTh C BHIXOJOM Ha pabOTy UM OTCPOUYUTH
YXOJI OT CBOETO TETEepeLIHero padboToiaTens.

Uutass pe3ome, HUIIUTE MPOCTOTY, YECTHOCTb M COCPEIOTOUYEHHOCTh Ha BBIIIOJIHEHHOM
U JOCTUTHYTOM, a HE IPOCTO OMHUCAHUE ACWCTBUIA U cTaxka paboThl. Benb BBI HIlleTE B KaHAUJATE
CNOCOOHOCMb NOBMOPUMb OOCMUNCEHUE PE3YTbMAMO8 Ha HOBOM Mecme .

OTHOCHUTECh K PEKOMEH/IATEIbHBIM MHUChbMaM C OCTOPOKHOCTBIO: 3a4acTyl0 OHH OeCroJie3HbI
WJIM BBOJAT B 3a0myxaeHue. JINYHO 3BOHUTE aBTOpaM PEKOMEHJATENbHBIX MHCeM. B Hamm gHH
BO MHOTHX KOMIIAHMSIX BaM HHYETO HE 3aXOTAT pacCcKa3bIBaTh O OBIBIIEM paOOTHUKE U3-3a CTpaxa,
YTO OH TOJACT HAa HUX B Cyld. B TakoM cimydae MOKHO 3a1aTh Bompoc: «Eciu Obl 3TOT yenoBek
CerOJHS TpHINET K BaM YCTpauBaThCs Ha palboTy, BHI B3su Obl ero cHoBa?» Ha Hero HyXHO
MPOCTO OTBETUTHh «JIa» WIU «HET», U B OTOM HET HHUKAKWX OCHOBAHW i mojauu ucka. Ecnm
MPEeKHUN paboToaaTeNh He HaHsUT OBl ATOTO YEeTIOBEKa CHOBA, ATO TPEBOXKHBINA CUTHAIL.

UToOB! MOHATH, MOJIXOJHUT U BaM 3TOT 4YEJOBEK, B COOECEOBAHWN MOXKETE HCIIOJIb30BaTh



mpoctyio  popmyny SWAN, nOpemioKEeHHYI0 CHEMUAINCTOM TI0 MOJAOOPY  COTPYIHUKOB
JUIsL BBICIIIETO pyKOBoOJCTBa kommnanuii J[konom CBoHOM. B s3T0#i aG0peBmarype 3ammupoBaHbl
YeThIpe Ka4yecTBa, KOTOPHIE BhI WINETE B KaHAuAare: yMHBIH (Smart), Tpymomroousseiii (Works
Hard), am6unmosnsiii (Ambitious) u npustasiii (Nice).

W nomuuTE, OBICTpPHIC PEIICHHs, KaCAIOIINECs IEPCOHaa, MOYTH HEM3MEHHO 000paYnBarOTCs
omubOkamMu. He ToporuTech W MpOSIBISIATE  TEprieHWE. 3aJaBaiiTeé  pa3syMHBIE  BOIPOCHI
Y BHUMATEJIbHO BBICIYIIMBAWTE OTBETHI JlenmaiTe 3aMeTKH, KOT/la KaHIUAAT TOBOPUT. 3aJlaBaiTe
BOIIPOCHI, OTHOCAIIMECS K CAMbIM IPUOPUTETHBIM IIYHKTAM COCTABJIEHHOTO BaMU OMNMCAHUS
JOJDKHOCTHBIX — 00si3aHHOCTEW. PaccmpammBaiiTe KaHaugata o TOM, Kak, I10 €r0 MHEHHIO,
OH TIPOSIBIII OBbI ce0s B 9THX 007acTsX. M numb mpus K BEIBOLY, YTO HIMEHHO TaKOTO YEJIOBEKa BBI
XOoTenu Obl HaHATh, COOOHIUTE eMy OoJiblie moApoOHOCTEH o0 KomMnaHuu U pabore. WHbpiMH
CIIOBaMH, IIPOJIaBaiiTe TOra, KOTr/ia PEInIN KYIUTh.

Bor no6uT Tponuy

[Tomuute 00 3TOM. UTOOBI YAYYIIUTH CBOIO CIOCOOHOCTH BHIOMPATH TOIXOJSIINX JIFOACH,
COoBepIIaiiTe OJHO JAciicTBMe Tpu pasza. [IpoBoguTe cobecenoBaHUs KakKk MUHAMYM C TpeMs
KaHIUAaTaMyd Ha JIIoOyl0 JIOJDKHOCTh U 10 MEHbIIEH Mepe Tpu coOeceloBaHUs C KaHIUAATOM,
KOTOpBI BaMm OoJiblie Bcero noHpasmiics. [IpoBoaurte cobecenoBanust ¢ GaBOPUTOM B TPEX Pa3HbIX
MecTax.

Pemenuss o HaliMe, TpHUHATBIE WHTYUTUBHO, YacTO  OKAa3bIBAIOTCS  HEyJaYHBIMHU.
Ho nooOuiaBumich ¢ Tpemsi KaHIuAaTaMU Ha JI0JDKHOCTb, BBl CTAHETE Jydllle [MOHMUMAaTh, YTO BaM
MpeaiaraT, 4Yero Bbl XOTHUTE M KTO M3 HUX MojoIlIen Obl BaM Oouibine Bcero. Ecnu ke BB
oo0I1aeTech TOJIBKO C OJHUM YEJIOBEKOM, KPYT BAalllUX BO3MOXKHOCTEH Oy/ET CIUIIKOM Y3KHM.

Huxorna He mpemnaraiite 4enoBeky paboTy Ha mepBoM cobecemoBaHuu. Ecim oH Bam
MTOHPABUJICS, IPUTITIACUTE €ro ellle ABa pa3a. [loMHUTE: KaHIUAAT BBITISIUT Jy4dllle BCETO UMEHHO
Ha epBoM cobecenoBanny. Ha BTopoM BBl MOUyBCTBYeTe, Kak OH M3MEHWJICSA. A Ha TpPETheM OH
MO>KET 0Ka3aTbCs HACTOJIBKO HE TaKUM, KaK Bbl €ro ce0e MpeICTaBIsuIN, YTO Bbl OyeTe MOPasKEHBI.
CrpamuBaercs, 0 YeM BbI JyMalil, KOT/1a TPOBOJAUIIU C HUM IepBoe cobeceoBaHue?

W nakoHen, mpoBOAWTE € KaHIUAATOM cOOeceOBaHME I10 MEHBIIEH Mepe B TpeX pa3HbIX
MecTax: OJIMH pa3 B CBOEM KaOMHeTe, BTOpPOMl — B BecTHOIOJE WM OTACIbHOM KOMHATe W,
BO3MOXHO, B Kade HampoTuB o¢uca KoOMIaHUU. YeJoBeK, KOTOpBIM MPOU3BOAUT XOpOIlee
BIIEYATJICHUE Yy Bac B KaOMHETE, MOXET OKa3aTbCsi HUYEM He IpUMeYaTelbHbIM B BECTHUOMONIE
U SIBHOM MOCPECTBEHHOCTHIO 3a Kode i o6enom ¢ Bamu. [loMmHuTe: yem Gosiee HETOPOILIMBO BBI
neicTByeTe, TeM OoJiee yAauyHble PelleHus TPUHUMAETE.

W nocneanee: mocrapaidTech YCTPOUTH TaK, YTOObI C KaHAMIATOM IPOBENU cobeceloBaHUE
XOTs OBl TpOE€ €ro MOTEeHUHUAaIbHBIX Kojuler. He moisaraiitech MCKIIOUUTEIHHO HA CBOIO OLICHKY.
JlaB ApyruM JIOASM TPaBO BBIPA3UTh MHEHHE, BO3MOXKHO, BbI OOHapy)XHTE, 4YTO TOT, KTO Bam
BHayaJie MOHPABUJICS, Ha JIeJie COBEPIICHHO HE MOAXOIUT AJIS IpeiaraeMoil paboThl.

B Moelt komMmaHMM KaKIbplii MPOBOAMT CcOOECEIOBaHHE C HOBBIM KaHIUAATOM, a IIOTOM
y4acTBYeT B roJIOCOBAaHMM IO MOBOJAY €ro IpHeMma, Mpexae 4YeM Mbl IpejiaraeM emy paboTy.
Kak Hu ynuBUTENBHO, MOTEHUMAIBHOMY KOJUIETE JIIOAM PAaCCKa3bIBAIOT TAKUE BEIIU, O KOTOPBIX
He TTocMenH Obl 3aUKHYTHCSA Mepe]l MOTEHIINATbHBIM Ha4aIbHUKOM.

BbiOupanTe TwartenobHo

IIpexnae yeM IpUHUMATh OKOHYATEIbHOE PELICHHUE O HaliME, YYTUTE €€ HECKOJIBKO Ba)KHBIX
MoMeHTOB. [Ipexae Bcero moMHuTe 0 paboyeil aTMochepe U cocTaBe KOMaHIbl CBOEH KOMITaHUH,
BeJb BCE O3TO ChIIpaeT NPUHIMIUAIBHO BAXHYIO pOJib B 3(P(PEKTUBHOCTH pPabOThl HOBUYKA.
CyMeeT 1 OH MOACTPOUTHCA 1101 KOPIIOPATHUBHYIO KYJIbTYpY U atMocdepy? byaer au oH cyacTiuB
B Balllell KOMIIAaHUU? DTO OYEHB Ba)KHO.

Hcnonw3yiiTe Takoit croco0, kak mpoBepka cembeil. Cpocute ceds: «IIpuriacui Obl st 3TOTO



YeloBeKa K ce0e JIOMOW Ha BOCKPECHBIH YXKHH C CeMbei?» DTO JacT BaM OYCHb HAJCKHYIO
MOJICKA3Ky O TOM, cpabOTaeTcs JIM KaHIUAAT C BAMU U IPYTUMU COTPYIHUKAMH.

Cornacunuch Obl BB, 4TOOBI Ball CHIH WM JI0Yb PA0OTaIM PSAOM C 3THM YEIIOBEKOM
WM 1ot ero pykoBojcTBoM? Ecnu Het, To mouemy? BooOpas3uB, 4TO OTAaeTe OJHOTO U3 CBOMUX
nereit paboTaTh MO HAYAJIO0 3TOTO YEJIOBEKA, BB TOPA3/Io0 JIydllle MoiiMeTe, OIXOIUT JIM OH BalleH
KOMIaHUU ISl pabOTHl Ha JITUTEIBHBINA CPOK.

W HakoHeN, MUCHBITHIBACTE JIM BBl K HEMY HCKPEHHIOIO cuMmnaruio? Hanumaiite TOJBKO Tex,
KTO BaM HPaBHTCS, C KEM BaM MPHUIATHO oOmaThCs. Bbl ObI ¢ yIOBOIBCTBHEM MPOPAOOTAU C 3TUM
YEeJIOBEKOM  CIICAYIOIIME JBaJaTh JIeT? 3arisabiBas [Jajleko  BIIEpel, BBl MOBHIIIACTE
3P PEKTHBHOCTD PEIICHUH B KPATKOCPOYHOH MEPCIIEKTUBE.

A Temepb CBephTE CBOM YyBCTBAa C MHEHHEM KOJUIET, KOTOPBIM MPEICTOUT padOTaTh C 3TUM
9YeJIOBeKOM. BHHMAaTenbHO BBICIYIIAWTE WX, a MOTOM CaMOCTOSITENIbHO, HE TOPOISICh, PEIINTE,
MOJIXOMT JIA BaM 3TOT YEJIOBEK.

OmuH MOW Apyr mpojenal OrpoOMHYI0 paldOTy IO MOWCKY HEOOXOAMMOTO COTPYIHHUKA;
OH TIPOBEJI COOECeOBaHUs C TPUALATHIO IMATHI0 KaHAWAATAaMH, MPUYEM CO MHOTUMH HECKOJBKO
pa3. B urore oH pemni HUKOTO W3 HAX HE MPUHUMATh. ['0/1bI ONIBITA HAYYWIIA €r0 TOMY, YTO JIydIlle
BOOOIIIE HUKOTO HE HAHATh, YeM B3STh HETIOAXOISIIETO YeJI0BEKa.

[Jobentecb Ha neperoBopax noaxoasiwen sapnnaTbl

Uro kacaeTcst 3apruiatel, IpeMuid U npounx (GopM oIaTel TpyJa, 3[eCh JEHCTBYET Takoe
npaBuiio: «Xoporre pabOTHUKH OOXOAATCS OeCTUTaTHO». XOpoIlue pabOTHUKH OOXOMATCS BaM
becniamuo B TOM CMBICIIE, YTO B (PUHAHCOBOM BBIPAXKEHHHM OHU MPUHOCIT BaM OOJIbLIE, YEM BBI
IJIaTUTE UM B BHJE 3apruiaTel U O0HycoB. KakIplii Xopomuid COTPYIHUK, UMS KOTOPOTO BBI
BKJIIOYAETe B IUIATEXKHYIO BEJOMOCTb, YIydllaeT (DUHAHCOBBIE PE3YIbTAThl KOMIIAHHH.
Ee peHTabenpHOCT BO MHOTOM OTpEENSETCS BalllMM YMEHHUEM TMPUBJIEKaTh U yAEPKUBATh
XOpoIuX pabOTHUKOB, KOTOpbIE Jdal0T ropaszio Oojblie, 4yem noiydaroT. llosromy 3aprutara
JOJI’KHA B 3HAYUTENIBHOM CTENEHH ONpPENeNAThcs MOTEHIUATbHON MOJIB30H OT 3TOTO COTPYAHHUKA,
a He HETOHATHO Ha YeM OCHOBAaHHBIMHU MPaBUJIAMU PbIHKA WM OTPACIIy.

CerosiHs MPHUHATO CUYUTATh, YTO TAJAHTIIMBBIM JIIOJSM CJIEIyeT IJIATUTh CTOJBKO, CKOJBKO
HY)KHO, YTOOBI UX MPUBIIEYb, UCXOJS U3 TOTO, YTO OHM MOIJIM Obl MOJY4aTh B APYrol KOMIAHHH.
OpHako 4eM Jiy4llle Bbl OJrOTOBUTECH K MIEPETOBOPAM O 3apIuiare, TeM 0ojiee BBITOJAHBIX YCIOBUN
noObeTech. Y3HaliTe, Kak CerofHs OIUIAYMBaeTCsl 9Ta paboTa Ha PhIHKE, CKOJIBKO BBl MOXKETE
MO3BOJIUTh ceOe 3araTUTh, W MOJYyYUTE MPEACTaBICHUE O MPUEMIIEMOM Ui KaHIuAaTa CyMME.
Hanpumep, cnpocure: «CkoiIbKO BaM HY>KHO 3apadaThiBaTh, YTOOBI 3Ta paboTa Bac ycrpauBaia?»

Ecnu Bl mepemaHuBaeTe uenoBeKa U3 Ipyroid KOMIIAHUU, TO MPUAETCS IJIATUTh €My XOTs Obl
Ha 10 nporienToB Oonbine, yem oH Tam mosydaeT. Cyns mo Bcemy, Hang6aBka B 10 mpoueHToB
3aCTaBIIseT JIIO/IeH EPEXOIUTh U3 OJTHOM KOMITAaHUU B APYTYIO.

He GoliTecs mnaTuTh 3a TalaHTJIMBBIX JroAed. Benp Ha moOoM pbIHKE Tpyada 3aTpaThl —
9TO 3aJI0T pe3ynbTara.

Ob6ecneybTe HOBUYKY XOPOLLUUA NMpUeM

B Hamm gHM XOopomire COTPYAHUKU — HACTOJIBKO OOJbIIast IIEHHOCTh U Je(UINT, YTO HENb3s
IeHCTBOBATh MO CTapHHKE, TO €CTh INPENOCTAaBIATH MX CaMHM ce0Oe W KIaTh, BBIUIBIBYT OHH
WM TIOMTyT KO JHY. O HOBUYKE HY)KHO aKTUBHO 3a00THUTHCS, TAKE €CIIM Y HErO YK€ €CTh OOJIBIIONHN
omeIT paboThl. OpraHW3anmus Havajga ero padOThl B KOMIIAHMM BO MHOTOM ONPEJACIUT €ro
PE3YJIbTATUBHOCTH U 3()(HEKTHBHOCTD B MOCIETYIONINE MECSIIBI U TOJIBL.

JInsg Hayana OOBSCHUTE HOBHYKY LEHHOCTH, BUJICHHE, MUCCHUIO U IIelb KOMITaHUH.
OObsicHUTE, KaK M OYEMY Ball¥ MPOAYKTHI BJIHMSIOT HAa KHU3Hb KIMEHTOB. YOeIuTe HOBOTO
COTPYJIHUKA B B&XXHOCTH W IICHHOCTH €ro PabOThl M OOBSCHUTE €ro poJib BO BKJIAJAE KOMIIAHUH
B I0JIB3y OOIIECTBA.



[IpencraBbTe HOBUUKA KOJIJIEraM B NIEpBbIM JeHb. O3HAKOMbBTE €0 ¢ KoMIaHueil. Bo MHOrux
KOMIIaHUSAX I[IpeaaraeTcsi O3HAKOMUTENIbHAs IporpamMma /i HOBUYKOB Ha 1-2 Henmenw,
BKJIIOUAIOLIAsi BCE TO, O YEM s TOJBKO 4UTO yNoMsAHYI. Ilo MeHblIel mMepe BaM clefyeT YAEIATh
BHMMAaHHE HOBUYKY B HayaJie €ro paboThl y Bac, 4TOObI OH MOYYBCTBOBAJ, YTO B HOBOH CEMbE €My
panpbl.

[IpucraBnsiiTe K KaXXJIOMy HOBUYKY OTBETCTBEHHOI'O COTPY/IHUKA B KAYECTBE JAPYKEITIOOHOTO
HamapHUKa. DTOT YEJIOBEK [O3HAKOMUT HOBOIO COTPYJHHMKA C OpraHM3alleil BO BCEX NETANAX,
BBEJICT B KypcC Jiesia U Oy/IeT OTBEUaTh Ha JIOOBIE €r0 BOIPOCHI.

Ecim Bbl oOecnieumBacTe HOBHYKY XOPOIIWA TPHUEM, €ro NPUBEPKEHHOCTh padoTe
Y KOMIIAaHUM, MOTHBAIMsl YU OTHOUIEHHE 3HAUUTENIbHO MOBbIMaoTCA. llepBble HECKONBKO JHEH
WIN HeJlellb OYEeHb BAaXKHBI JUISI CO3/IaHUSl MPAaBUIBLHOTO OTHOLIEHMS Y KaXJ0ro, KTO MPUXOIUT
B Ballly KOMIIaHUIO BIIEPBBIE.

AKTMBHO BBeanUTe HOBUYKa B pabo4ummn npouecc

Ecmu BBl chenany mpaBUIIBHBIN BBIOOP, HOBHYOK MOJIOH SHTY3Ma3Ma W TOPUT JKEITaHHWEM
MOCKOpee B3AThCA 3a paboTy. BBoauTe ero B pabounii mpoiiecc, mopyqIuB moodosbiie padoTel. 1M3-3a
Meperpy3ku B caMOM Hayajie paboTa ObIBaeT TPYIHOM, HO UHTEPECHOM.

Tem He MeHee He 3a0yabTe MPENOCTaBUTh €My MIpaBO OOpaTHON CBS3M U OOCYKICHHS
pabotel. O0namas MUPOKUMHU BO3MOXKHOCTSIMH TOBOPHTH O pabOTe W 3agaBaTh O HEH BOIPOCHI,
HOBHWYKH TOPA3/I0 OBICTpEe HHTEIPUPYIOTCS B KOMIAHUIO. Y HHUX OOJIBIIE MOTHUBAIMH U PEITUMOCTH
BBITIOJTHATE pabOTy XOpOIIO, YeM Y TeX, KTO BKIIOYAeTCs B pabO4Mii MPOIecC MEUIEHHO WU KTO
MOJIy4aeT MaJio OT3BIBOB O paboTe.

Kak Tobk0 COTpyIHMK BBITIEN Ha pabOTy, HAWAUTE MPEIOT MOXBAIUTH €ro. Berpevaiitech
C HOBHYKOM, OOIIaiTech, MOOMPSANATE W MOAOAIpPUBAlTEe €ro mpH JIIoboM ciydae. B TeueHue
MEepBBIX JHEW | Helelb JIIOAM OCOOEHHO YYBCTBUTENbHBI U Hanboyiee BOCHPUUMYUBEI
K MOJIOKUTENbHOMY BiusHUIO. [locTapaiitech crnenatb 3T0 Bpems JUIsl HUX SPKUM U PaJlOCTHBIM,
YTOOBI HOBUYOK OBLJI MO-HACTOSIIEMY JI0BOJIEH TEM, UTO pabOTaET B Balllel KOMIAHUH.

PewanTe npob6nembl ObICTPO

MBI 5)KMBEM B MUpE HEBEPOSITHO OBICTPBHIX MEpeMeH U OypHbIX coObITUi. [locKonbKY JrOaM —
CIIOXHBIE CO3/IaHHUs, C HUIMHM YacTO CIIy4daloTcsi HelopazyMmeHud. Jlake y JydlIMX M CIOCOOHBIX
JOJIe BO3HUKAIOT TPYIHOCTH, CBSI3aHHBIE C OCOOCHHOCTSAMU UX JIMYHOCTU WM 3(PPEKTUBHOCTHIO
paboTel. U yacTo coTpyAHUK ObIBACT HE BUHOBAT B ATOM.

B cnyyae Bo3HHKHOBEHHsI MpoOiIeMbl pazOupaiitech omepaTuBHO. Hepeako 310 BpeMeHHBIE
1 OBICTPOTEYHbIE TPYAHOCTH, BBI3BAaHHBbIE BHEIIHUMHU COOBITUAMU. Cpa3y jKe BBI30BUTE YEIIOBEKa
K cebe B KaOMHET WM CXOJHUTE K HEMY, YTOOBI pa3oOpathkcs B nmpoucueanieM. Ho He moanaBaiiTech
UCKYILICHHUIO YIIPEKaTh, 0OBUHATH WM OCYXJIaTh. BMECTO 3TOro mposBIIsiiTe 4UyTKOCTh, OKa3bIBaiiTe
nojnepkky. He oOBunsiiite  u He TpeOyiiTe, a 3amaBaiiTeé BOMPOCH, UYTOOBI  BBHISICHUTD,
YTO CIYYUJIOCh. TeprennBo BbICITYIIMBANTE OTBETHI.

Kcratu, ™Horme mpoONeMbl Yy COTPYJAHHUKOB BO3HHMKAIOT [0 BUHE  HAYallbHUKOB
WY KOMIIAaHUU. Beab HUKTO HApOYHO HE JeNaeT TO, YTO CUMTAET HENpaBWIbHbIM. Bce XOoTAT
BBITIOJIHATH Pa0OTY XOPOIIIO U MOIEP>KUBATh TEILJIbIE OTHOIICHHUS C OKPYKAIOIIUMHU.

OBe yacTo BcTpeyvalLwumecs nNpoénemMbi

bonpmuHCTBO pr,[[HOCTCﬁ Ha pa60Te BO3HHUKAKOT M3-3a HC3HAHUA «IIPaBUJI HUT'PBD»
B KOMIIaHHWH U HEAOCTAaTKa OT3BIBOB.

B NEpBOM CJIydac€ y COTpYAHUKA HET YETKOI'0 NPCACTABJICHUA O TOM, YCr0 OT HETO OXUIAAIOT,
H3-3a OTCYTCTBUSA ACHBIX, KOHKPCTHBIX HHCTPYKL[I/Iﬁ " CTaHApTOB B(I)(I)CKTI/IBHOCTI/I; OH ACJIacT BCC,
Ha 4910 CHOCO6CH, OCHOBLIBAsIChb HAa CBOUX OI'PAHUYCHHBIX 3HAHUAX W OIBITC. Ecnu BB He 3HaACTCE,



4TO OT Bac TpeOyeTcs, 3TO 04eHb pacxonaxuBaeT. Ctayo ObITh, CHIbHEE BCETO MOTHBHUPYET 3HAHHE
TpeboBaHuii K ero padore.

Emie oquH MCTOYHMK TPYAHOCTEN COTPYIHUKOB — HEJOCTATOK OT3BIBOB O KaueCTBE PaOOTHI.
JIropsiM HY)KHO PpEryjsIpHO Y3HaBaTh, HACKOJIBKO XOpOIIO OHHU BBINOJIHAIOT CBOU OOS3aHHOCTH.
Eciu oHu nomyckaroT omunOKy, MM CIEIyeT Ha Hee yKa3aTb. Eciau OHM JenaroT Bce IPaBUIIBHO,
HYKHO BBIPa3UTh 0J100pEHHE.

Bcee 99 npoueHToB npo6iaeM Ha paboTe BBI3BIBAIOTCS HEAOPA3yMEHHSIMU B OOLICHUU WM €TO0
orcyrctBUeM. OTIMYHBIM PYKOBOJIUTENH BCEI/a UCXOJUT U3 MPEANOCHUIKH, YTO €CIIU COTPYIHHUK
HE BBINIOJHAET paboTy KadyecTBEHHO, TO BUHOBAT OH caM, MeHemkep. Mcxons W3 Takoil TOUYKH
3peHHs, BBl OBICTPO U JIETKO PEUINTE OOJBIIMHCTBO MpoOieM ¢ 3((PEKTHBHOCTHIO PabOTHI B CBOECH
OpraHu3aluH.

MoBbiwanTte 3acpheKTUBHOCTL paboTbl NpoceccnoHanbLHoO

OyHKIMOHANIbHbIE 0043aHHOCTH M JAOJKHOCTHBIE TPEOOBaHMSI MEHSIOTCS JOBOJBHO OBICTPO,
U MCHCKCPY HaCTCHBKO MPUXOAUTCA NCPECMATPHUBATE UX JJIA KAXKIOTO COTPYAHHUKA. C IIOMOIIIBIO
IIATHU MMPOCTBIX MIAroB BEI ITIOBBICUTE 3(1)(1)GKTI/IBHOCTB KaXXJ10Tr0 IIOJUYUHCHHOT'O.

Illaz 1: BBI3OBUTE COTPYAHHUKA M YETKO Pa3bACHHUTC €My, UTO BXOAWUT B €T0 00s13aHHOCTH.
OHI/II_HI/ITC, KakKu€ pE3yibTaTbl BbI XOTHUTEC TIIOJYYHUTH OT €ro JACATCIbHOCTU, HCHOJ’IB3YﬁTC
JJIs1 OIICHKU pa6OTI)I COTpYAHHKA 4YCTKHC U 00BEKTUBHBIE KPpUTCPUH. CaMple BaKHBIE ITYHKTBI
3aMuIInTe, YTOOBI MOYMHEHHBIH CMOT IPOYMUTATh UX U 3a0paTh ¢ COOOM.

Llae 2: yCTaHaBIUBalTE M3MEPUMbIE CTaHAAPTHl ASPPEKTUBHOCTH Ui MOPYUEHHOIO
3amanus. Beipaxkaiite Bce B mmdpax. [lo Mepe BO3MOXHOCTH yCTaHaBJIMBaWTe (UHAHCOBHIC
MoKaszaTeau Ui KaKJIOro OXKHUJaemMoro pesyiapTata. [loMHHMTE 3aMedarenbHOE — IMPaBHIIO
MEHEPKMEHTA: YTO U3MEPSIETCs, TO BBIIIOJIHAETCS.

lllaz 31 HUKOTAA HE UCXOOUTE M3 MPEINOJIOKEHUS, YTO COTPYAHHUK IMOJHOCTHIO MOHUMAET
Bamu cioBa. [lopydas 3amaHue, mompocure mepeckazaTth ero CBOMMH cioBaMmH. Eciaum Bbl xoTuTe
JIeNIerupoBaTh  MOJHOMOYHSA, TOMPOCUTE MOJAYMHEHHOTO  3aXBaTUTh ¢ co00il  OJIOKHOT
Y KOHCIIEKTUPOBATH TO, YTO BBl €My F'OBOPHTE.

Korga denoBek 3auuThIBACT TO, YTO €My TOJIbKO UTO CKa3aJd, B MOJOBHHE CIIy4acB
OKa3bIBAECTCSl, YTO OH HEMPAaBUIBHO MOHsUT yKkazaHus! OOHapyX UTh OMIMOKY BaXKHO UMEHHO B 3TOT
MOMEHT, a HE MO3XKe.

PerynapHo naBanTte coTpyaHuKam oT3biBbl 06 nx padore

llaz 4: perynsipHO HoJAepKUBaTE 00paTHYIO CBA3b ¢ coTpynHukamu. CooOrraiite, 4To UM
yIIaeTCsl XOPOIIO, a YTO MOXKHO HCIPABUTh WIW yAy4lIUTh. UTOOBI JIOAM TPOSIBISUIA cebs
Ha padoTe JydmuM 00pa3oM, UM HYXKHO MOCTOSIHHO IMOJCKa3bIBaTh, HE COMJIHCH U OHH C ITYTH.
WM BakHO 3HATh, pabOTAIOT M OHU MPEBOCXOJHO MM MOTJH Obl Jiyurie. Yem MeHbIlIe YeloBEeK
npopaboTas Ha cBoeM pabodyeM MecTe, TeM OOJIbIlIe OT3BIBOB eMy TpeOyeTcs UIsl XOpoIIei paboThl.

Illaz5:  He mpocTo OXuAalTe — mnpoBepsalTe. JlenernpoBaHne He 03HAYAET CIIOKEHUS
nosHoMouui. [lopyuyass komy-1nbo 3agaHMe, BbI BO3JlaraeTe Ha 4eJOBEeKa OO0S3aHHOCTb, HO CaMH
TOKE COXPAHsSETEe OTBETCTBEHHOCTb. EciM 3aaHue BakKHOE, MPOBEPSAWTE XOJ €r0 BBINOJHEHUS
U TIPOJIBIKEHUE K IeNu; Onarojaps 3TOMY COTPYJHHMK NMPOHHMKHETCS BaKHOCTBIO CBOEH paloThl,
a BBl CMOXETE DPEryylspHO MOJEP)KUBATh C HUM CBSI3b W HaXOJUTh OIIMOKM HA paHHEM JTale,
KOT'JIa MCTIPaBUTh MX ObIBAeT ropasio JelIeBIe.

JlronssM HpPaBUTCS YyBCTBOBATH YAOBJETBOPEHHE OT XOPOILO BBIMOJHEHHOW paboOTHI.
Onu m006aT ycrex, 0T BHOCHUTh BKIAA B oOuiee neno. OCOOEHHO MM HPABUTCS IOJIy4YaTh
MOJIOKUTENbHBIE OT3bIBBI M MOXBAIy 3a KaUeCTBEHHYIO paboTy. Bce 3T0 BO3MOXKHO 00ecneuuTh,
€CIM BBl TIOCTOSHHO yJeNseTe MHOTO BHHMaHHUS NOBBILEHHIO 3((eKTUBHOCTH pabOoThI
COTPYJHHUKOB.



BepbTe B nobpbie noGyxaeHus nogen

Uro OBl HU CIly4HIJIOCH, BCETJa HMCXOIHUTE W3 TOTO, YTO YEJOBEK JETaeT BCE BO3MOXKHOE
B JJaHHBIX OOcTosTeNbecTBaX. Koraa B ubeii-ro pa®oTe WM OTHOIICHUSX B KOMAaHJE BO3HUKAIOT
TPYAHOCTH, TPEINOJaraiTe, 4To JIOAW TMOJHBI OJarux HaMEpeHHH, YTO OHM XOTST Kak JydIile.
He nonnaBaiitech HCKYIIEHUIO pACCEPAUTHCS UM IPOSBUTH HETEPIICHHUE.

Moe npaBuiIO — HE HCTBITBIBATh  CTPECC MW3-32  HENOBOJBCTBA  KAuyeCTBOM  PabOTHI
WM MOBEJEHUEM IIOJUYMHEHHOI0, a cpa3y BO BCeM pa3zobOparbcs. Hukorga He yxonurte aoMoii,
OCTaBHB NPO0JIEMY HEPELIEHHOM.

Kak sT0 cnenarp?

Bo-nepBbIX, BBI30BUTE K cebe COTpyJHMKAa M OOCyAWTE€ BOMNPOC C HUM  HaeAuHE,
3a 3aKpbITBIMM ~ JIBepsAMU.  Hukorna  He KpUTHKYHTE U HE MONpPABIAWTE  MMOJAYUHEHHOIO
B IPUCYTCTBUHU JApyrux. B nuuHoll Oecene 4eTko OOBSICHUTE €My, UTO OOHApYKUIU MpodiiemMy,
C KOTOPOH HYXHO pazo0paThCsl, U XOTUTE ClIENaTh 3TO HEMEJIEHHO.

Bo-BTophiX, roBopute no cymectBy. [IpuBoauTe KOHKpeTHbIE IPUMEPBI TOTO, YTO BHI3bIBAET
y Bac OecrniokoiicTBo. Uem Oosbllle KOHKPETHBIX (PaKTOB BBl Ha3bIBaeTe, TEM Oojee aJeKBaTHOU
OyJIeT peakius COTPYyIHUKA.

B-tperpux, BeICHyIIANTE COTPYIHHUKA 10 KOHIIA. BHUMATEIbHO 03HAKOMBTECH C €T0 B3IJISI0M
Ha npobsiemy. [TomHUTE O TOM, YTO €CliK Kakasi-To IpobiieMa KacaeTcsl IByX YEJIOBEK, TO y Hee eCcTh
oOpaTHasi CTOpoHa, TpeOyromiass APYrux NpaBWil U pemieHud. Bam yacto mpujercss mMoHUMATh,
YTO B3I cobeceqHNKa Ha MpoOIeMy IPOJIMBAEeT COBEPIIEHHO HHOM CBET Ha JEJO0.

YeTKko hopmynupymnTe CBOM OXUAAHUS

B-ueTBepThIX, €caM COTPYTHUK B UYEM-TO MPOBUHMIICS, OOCYUTE U COTJIAacyiTe ¢ HUM, KaKUM
00pa3oM JI0JKHO U3MEHHUTHCS KauecTBO ero paboTsl. Henb3s monacte B HEBUIUMYIO 1Liejb. Eciu Bb
YKa3bIBaeTe, YTO KOHKPETHO HY)KHO CAENaTh IS MPEOJ0JICHUs JaHHON MPOoOIeMbl, YelI0BeK OyaeT
TOYHO 3HAaTh, KaK JeHCTBOBATh, YTOOBI CHOBA OKA3aThCsl HA BHICOTE.

B-nathIX, KOHTPOIUPYITE, KaK BHIIIOJIHAETCS COIJIACOBAHHOE COBMECTHO PEILLIECHUE, U CICAUTE
3a MOCJIEAYIOUM X0JI0M paboThl. B ciyuae HeoOXOAMMOCTH JaBaiiTeé OT3bIBBI U OKa3bIBaTe
COTPYIHHUKY JOTOJHUTEIbHYIO OMOIIb U MOJJICPKKY. YMETbIi MEHEeIKep CocoOeH MpeBpaliaTh
HEKOTOPBIX IPOOIEMHBIX COTPYAHUKOB B OTJIMYHUKOB KOMITaHUU.

W nakonen, BeauTe TOYHBIC 3aMETKU U 3alMCH Ballero pasroBopa. Eciu Bl momo3peBaere,
4yT0 oOCcy)KJaemasi mpoOiieMa, BO3MOXHO, — JTO JIMIIb BepxXyllka aicOepra ¥ B KOHIE KOHIIOB
C COTPYAHMKOM MPUIETCS PaCHpoIIaThCs, BaM HYXKHO MOJCTPAXOBAThCA: 3alMIIUTE COJACpKaHUE
pasroBopa, ykazaB €ro aaTy W PUYMHY, a TaKXKe corjacoBaHHoe peuieHue. [losxe 310 yoepexer
Bac OT OTPOMHOTO KOJIMYECTBA 3200T U HEMPUATHOCTEH.

YnoBneTBopsanTe rnaBHble NOTPeOHOCTU Nogen

YtoObI YACPKUBATE XOpOHIUX COTPYAHUKOB U I[O6I/IB8.T]':>C$I OT HUX BBICOKOI'O KadeCTBa
pa6OTI>I, BbI IOJDKHBI YAOBJICTBOPATH UX ICUXOJOTMYCCKUC HOTpe6HOCTI/I, HOI[06H0 TOMY Kak €11a
YAOBJICTBOPACT HUX (1)I/I3I/IOJ'IOFI/I‘IGCKI/IG HY>X/BI. YV Kaxaoro pa6OTHI/IKa €CTb TpU TJIAaBHBIC
TICUXOJIOTHYCCKHUC HOTpe6HOCTI/IZ 9TO HOTpe6HOCTL B 3aBUCHUMOCTHU, HC3aBHMCHUMOCTHU
1 B3aMMO3aBUCHUMOCTH.

Ilon NEPBbBIM IMOHUMACTCA IMPUCYIIAd KAXKIOMY UWHAUBUIAY HOTpe6HOCTB OBITH YaCTBIO YEro-
TO OoJsiee 3HAYUTCIIBHOT'O, Y€CM OH CaM. Jlromn XoTsaT YYBCTBOBATL, YTO UX JENCTBUS OKa3bIBAIOT
BJIMSIHUC Ha MHUD. Eme oun xenaror OoIymaTrb YBCPCHHOCTD, CIOKOMCTBHUE U YAOBJICTBOPCHUC
oT HpC6LIBaHI/I$I noa pykoBOACTBOM U 3aIIUTOMN ABTOPUTCTHOI'O YCJIOBCKA UJIKM OPraHU3al . YTo0BI
YAOBJICTBOPUTD 3TH KCIIAHUA, BBI3BIBANTE Y HUX 9YBCTBO YBCPCHHOCTH U paJ0OCTHU OT TOT'O, YTO OHU
pa6OTaIOT B KOMIIAHWH, KOTOpas [A€JIacT MUp JIYUIIC. OTO BaXXHBIH HCTOYHHK JIOSIBHOCTH
" NPUBCPKCHHOCTHU ICPCOHAJIA.



YpoBneTBopsinTe NOTPeOHOCTbL NOAEN B HE3aBUCUMOCTHU

Kaxxnpiii 4denoBek TakKe HYXKIACTCS B HE3aBUCUMOCTHU: OH XOYET BBIACIATHCS W3 TOJIIIBL,
MOJIy4aTh TOJTBEPXKAEHHE COOCTBEHHOW 3HAYMMOCTH Ojarojgaps CBOUM JIMYHBIM KadeCTBaM
U JOCTH)KEHMsSIM. Bamm cioBa U MOCTYNKHM, KOTOpbIE IIOMOTalOT €My TOpPAUTHCS COOOi,
YIOBJIETBOPSIOT 3Ty NOTPEOHOCTb.

W nocnennee — 3T0 MOTPEOHOCTh BO B3aMMO3aBUCUMOCTHU: KaXK/IbIH YEJIOBEK XO4YeT OBbITh
4acTbl0 KOMaH[bl, 3(PPEKTUBHO COTPyIHUYATH C APyruMu. Jloam Hyxnpaworcs B 00ILECTBE,
1 OOJIBIIIMHCTBO W3 HUX CYACTIMBBI TOJBKO TOTJA, KOTJAa OHM padOTaloT C JAPYTMMHU JIHOABMU
B aTMOCc(epe paJoCTH, KOTOpass CHOCOOCTBYET T'apMOHHYHOM U NPOAYKTUBHOW JESTENBHOCTH.
Xopo1ire KOMIIaHUU U MEHEKEPbI BCerJja UIIYT CIOCOOb! YCUIIUTh Y COTPYIHUKOB 3TH OIIYIIEHUS
OT coBMecTHOM paboThl. KcTatu, 3170 0/1HA U3 TNIaBHBIX QYHKIMI MEHEHKEPOB U JINJEPOB.

UToOBl YIOBJIETBOPATH IEPEUNCICHHbIE MOTPEOHOCTH (B 3aBUCHMOCTH, HE3aBUCHMOCTH
Y B3alMO3aBHCHUMOCTH), BbI JIOJDKHBI BHUMATENBHO CIIYIIATh, IPABUIILHO pEarupoBaTh U MPOSBIATH
rMOKOCTh B OTHOUIEHMSIX C KaXJbIM 4YeJOBEKOM. VHTEHCHMBHOCTh 3THX MNEPEKMBAHUN Yy pa3HbIX
JOJIeH oTiMYaeTcs; Bbl 00s13aHbl MOHUMATh 3TO U pearupoBaTh MPAaBUILHO U CBOEBPEMEHHO.

MpumeHanTe ynpaBneHue ¢ yyactTueM nepcoHana

Eme coBceM HemaBHO pabOTHWUKH OBLIM JIOBOJBHBI OJHMM TEM, YTO Y HUX €CTh padorta.
OHU XOIUIU TyJa KaXIbIM JIEHb W JIeNalld TO, YTO OT HUX TpeOOBaJOCh, a MOTOM BO3BpAIIaINCh
nomoi. Ceityac Bce M3MEHWIOCh. CEerojHsi XOpOIIME COTPYAHUKH XOTSIT MPUHUMATh AKTHBHOE
ydactue B paboTe cBoel opranusaiuu. bojee Toro, xopoias 0CB€IOMICHHOCTh O JIeax KOMIaHUH
CUMUTAETCS OJIHUM U3 TJIABHBIX HICTOYHHKOB YOBJIETBOPEHHOCTU PabOTOM.

EnuncTBeHHBIN Croco0 cO34aTh CHIIbHYIO, MO3WTUBHO HACTPOCHHYIO KOMAaHIy C BBICOKOM
MOTHBAIEH — PETYISIPHO MPOBOAUTH BCTPEUH, HA KOTOPBIX BCE CMOT'YT 00IIAThCA, JUCKYTUPOBATD,
CIIOpUTH, pEIIaTh MPOOJIEMBI, CTPOUTH TUIaHBI U 0OMEHUBAThCS MH(OPMAaLIUEH, HJIEIMU U OTIBITOM.

PerynsipHo npoBoauTte BCTpe4u

OnauH M3 MOUX KJIMEHTOB I0’KAJOBAJCS, YTO €r0 KOMIIAHUS TEPIMUT YOBITKH YK€ JBa roja
U HAXOJUTCS HaTpaHM pasopeHus. S pacckazal eMy O BaXHOCTH €XEHEICNbHBIX BCTped
COTPYZIHUKOB Bcex ypoBHeH. Koraa oH mpuriiacui CBOMX MEHEDKEPOB Ha MEPBOE €XKEHEEIbHOE
coOpaHue, OHM OTHECIUCh K 3TOM wuaee c OosbmmM mnojo3peHueM. Ho yepe3 aBe-Tpu Henmenu
OTKpBITOTO0 OOIIEHUS HACTOPOKEHHOCTh HMCYe3Jla M YYaCTHMKHM CTald Ipejylaratb CIocoObl
YBEJIMUEHUS NPOJIAXK U MPUOBUIN M COKPALIEHUS PACXOJI0B.

Yepe3 monrojsa KoMmaHus npeobOpasunack. [Ipogaxu M peHTaOenbHOCTh B3JETENM BBEPX.
Bce MeHepkepsl To)ke Hayallu MPOBOAUTE €KeHelelbHble coOpaHus nepcoHana. Jlaxe armocdepa
B KOMIIAaHUM U3MEHMJIACh: HA CMEHY CTpaxy U HEJI0BEPHIO IPUIIIN PaZoCTh U BOOAYILEBICHHUE.

IIpoBoanTe BCTpeuM BCEX MOJYMHEHHBIX XOTsA Obl pa3 B Hepemo. OTBeaUTE Ha KaXAOTO
YYaCTHHKA OJIMH IIYHKT TIIOBECTKH [HS, YTOOBI OH CMOI' COOOLIUTh, YTO OH JEJaeT U 4YTo
MOJTy4aeTCsl, BBIABUHYJ IPEAJIOKEHHS U BbICKa3aJl JItoOble MPOChObl 0 HEOOXOAUMBIX pecypcax.

Bbl yauBuTECh, HAaCKOJIBKO OBICTPO TaKHE BCTPEUYM CO3/AIOT 3aMeuaTeNIbHOE OIIYIICHHE
Jpy*XObl U COTPYAHUYECTBA y WIEHOB KOMaH ibl. CaMble pa3Hble MPOOIeMbl OBICTPO YIaKUBAIOTCS;
JIOJY HAYMHAIOT AEIUTHCS ONbITOM. M caMoe mpekpacHOe — BCe HAUMHAIOT PajoBaThCs, MOTOMY
YTO NOHMMAIOT, YTO Y4acTBYIOT B IOJIE3HOM U CTOSLIEM JIETIE.

Jlo;okeH mpefocTepeyb Bac: HH B KOEM Cllyyae HeNb3s JOIMYyCKaTh, YTOObI 3TH BCTPEUH
IpeBpallaIich B JIEKIUH pyKoBoauTess! Bama riaBHas 00s3aHHOCTh — HE TOBOPHUTD, a CIIyIIATh.
[TycTh TeMBI pazroBopa OINpPENeNsiOT COTPYIHUKU. Paboume BCTpeuM, HAa KOTOPBIX COTPYAHUKU
10 MHOTO 4aCOB BBICIYIIMBAIOT pa3riiarojbCTBOBAHUS JIMJEPA O CBOMX MOTHUBAXx, — IycTas Tparta
BPEMEHMU, BBI3BIBAIOLIAS Y JIIOIEH OTUYKIEHHUE U CKYKY.



[Io3BoyAsE COTpyIHMKAM BCE€X YpPOBHEM OPraHM3allMOHHOM MEpapXuM y4acTBOBATH
B IPUHATUM PELICHUM, BbI IIOBBIIIACTE UX MOTHUBALMIO U SHTY3Ua3M B BBIIIOJHEHUU 3TUX PEIICHUN
U JOCTW)KCHUM OKUJAEMBIX pe3ylbTaTOB. YIIPABJICHHE C y4aCTUEM IIEpCOHana — OJUH U3 CaAMBIX
JEeWCTBEHHBIX METOJI0B MOTUBAIUH IIPU MMOCTPOEHUH BBICOKO3(P(PEKTHBHOM OpraHn3aIum.

Co3panTe OTNIMYHOE MeCcTOo ANA pabdoTbl

VYnaepxaHue COTPYIHHKOB — OJHA U3 BOXHEWIIMX COCTaBISIONIMX Yyclexa B Ou3Hece
Ha CETOJHSIIHEM BBICOKOJMHAMUYHOM pbIHKE. [Ipenmonoxum, Bbl HaOpajid INPEBOCXOHBIX
COTPYIHUKOB, OOy4YMIM WX | COPMHPOBAIM U3 HUX KOMaHay. Temepp BaMm COBEPIICHHO
HE0OX0IMMO cJenaTh BCE BO3MOXKHOE, 4ToObl mocienoBaTh coBeTy lllexcnupa: «lIpukyiite nx
K ce0e cTambHBIMH 00pydaMu». YTOOBI CTaTh MpeKpacHbIM paboToaaTeneM, Hy)KHO, KaK BbIpa3uiics
aMEepUKaHCKHUI y4eHbIH, crienualucT B 00JacTU TEOpUH yIpaBiieHUus: DABapAc JeMuHr, «u3roHsaTh
CTpax».

Bama o0s3aHHOCTh — co3/1aTh aTMoc(epy Takoro J0BEpHs, B KOTOPOHl BCE COTPYIHUKHU
JIOBOJIbHBI U TOP/BI COOOM. A /71 3TOr0 MPHUAETCS OTKA3aThCsi OT KPUTHUKH, OCYXKACHHUS U kKajnod
1o pa3HbIM MoBojaM. He ympekaiite mroned 3a ommOKy Wik HefonoHuManue. [lycTh Tasmmmiicst
B IIyOMHE AYIIM KaKJI0TO YeJOBEKa CTpax MOTEpIeTh Heyaady WK ObITh OTBEPTHYTHIM IPOCTO
HE HailleT NoBoJja BO3HUKHYThH Ha paboueM MecTe.

an3HaBaI71Te 3a coTpyaHUKaMu npaBo Ha HeYasiHHble OLINOKKN

Jlnst co3panust  atMocdepbl  JI0BepUs HEOOXOAMMO TIO3BOJIUTH COTPYAHHKAM JOIYCKATh
omuOKH, HEe KPUTUKOBATh UX, HE pacCTpauBaTh M HE BHI3BIBATH B HUX YYBCTBO HEMOJIHOIIEHHOCTH.
Korpa nroam 3HaIOT, 4TO y HUX €CTh MPABO HAa PUCK W OMIMOKY, OHU CKJIOHHBI 0oJiee PO yMaHHO
Y TBOPYECKH TMOJIXOJUThH K JOCTHIKEHUIO IIEJICH.

Kax w1l pa3, korjga 4bKu-TO I€MCTBUSI OKAHUYMBAIOTCS HEYJa4el — a TAaKO€ CIIY4aeTcs 4acTo, —
HE KPUTHUKYHTE, a MOMOTHUTE YEJIOBEKY TOHATh, KaKOW IIEHHBI YPOK WJIM YPOKHM HAIO0 H3BJICYb
n3 3Toro ombita. CocpenoToubTeCh Ha OyayIIeM, a HE Ha MPOILJIOM, Ha PEIICHUH, a He mpobieMe.
CrhpamuBaiiTe TOro, KTo IOomycTusl ommuoOky: «JlagHo, uro Ham nenarh ganbme? Kakum Oynper
cnenyromuid mar? Eciu 3To cimyduTcst CHOBa, moyeMy Obl HaM HE CeJaTh...7»

NMomoranTe NOAAM YYUTbLCA U pacTu

[ToMoraiiTe mr015M pacTH, U3BJIEKasl YPOKU M3 BPEMEHHBIX HeyAad U npoBaioB. [Ipu3sbiBaiite
UX TIOJlyyaTh Kak MOXHO Oouibiie 3HaHuid. [Ipum 11000# BO3MOXKHOCTHM BO3HArpakaaTe uX
Y XBAJIMUTE 3a TO, YTO OHU PEIIUIIN PUCKHYTb.

Opnna ucropusa o Tomace Yorcone, ocHoBarene IBM, moBecTByeT o TOM, 4TO OJIHAXIbl OH
BBI3BAJ K ceOE MOJIOAOTO BHIIC-TIPE3UICHTa, KOTOPBIM HE3aJ0Jr0 JIO 3TOr0  IMOTPaTHII
10 MUJUTHOHOB JTOJUTAPOB HA MCCICAOBATEIIBCKUN TMPOEKT, 3aBEPIIMBIIMICS IOJHBIM IPOBAJIOM.
3aiing B kKaOMHET YOTCOHA, MOJOJOW BHUIIE-TIPE3UIEHT NMPUHEC W3BUHEHUS W 3asSBUJI, 4TO yHIET
B OTCTaBKy, N100aBuB: «Bam He mpuaeTcsi MeHs YBOJBHAThH, £ Yy 0e3 Bo3pakeHuil. S 3Haro,
9TO coBepuImi omuoky». Ha uto Yorcon orBetmn: «YBOJbHATH Bac? 3auem? S e TONBKO 4YTO
MOTPaTUJ JIeCATh MUUTHOHOB Ha Bamie oOydeHue! A ceifuac mOTOBOpUM O BalleM CIEIYIOIIEM
3aJaHUN.

Jlroqu ydvartcs, pa3BUBAIOTCS, MPUOOPETAIOT 3JPaBBI CMBICI U MYIPOCTh TOJIBKO B TOM
cllydae, €clid MpoOyIOT YTO-TO JIeNaTh W COBEPIIAIOT OMIMOKH. A BBl 00S3aHBI TOOUTHCS TOTO,
9TOOBI KaXKIBIH MOTYYCHHBIH UMH YPOK MOXKHO OBLIO MPUMEHUTH Ha MOJIb3Y OyAylIeMy yCHexy
Balleil koMmanuu. BoT Tak cieayer nmpeBpaiiaTh CBOK KOMITAHUIO B OTIMYHOE MECTO ISl pAOOTHI.

Ypenante yernnoBekKy MHOro BHMMmaHuA



MoskeT ObITh, 3TO TpeOOBaHUE K JIHIEPY BaskHEee Bcero. Eciu BBl COCPEAOTOYNTECH HA JIOISX,
TO OHH, B CBOIO OYEpE/Ib, COCPENOTOUATCA Ha Ou3Hece. Ecinu Bl HallpaBUTE BCE CBOM CHJIBI Ha TO,
9TOOBl COTPYAHHUKH OBUIM JOBOJBHBI U FOPAMINCH COOOH, OHU OyIyT NPUMEHATH BCE CBOH
TBOpPYECKHE CHOCOOHOCTH, CTApaThCsi W30 BCEX CHJI, aKTHMBHO Pa0dOTaTh B KOMAaHJE, MPOSBIATH
BBICO‘-IZIfIHI}GO NpeaAaHHOCTb KOMIIAHHUU U PCIIMMOCTD BBIIIOJHATH CBOIO pa60Ty IMPEBOCXOAHO.

3HaeTe MOTOBOPKY: Yy XOPOIIEro TreHepaia He OblBaeT miIoxux coJsigat? B camom nene,
MOpaJIBHBIﬁ AyX KOMaHJbl HC INOBLINIACTCA CaM 11O C€6€, OH BCCrjga poXAacTCsa B BbICHIUX
JIIENIOHaX W OTTYZAa paclpocTpaHseTcsl 1o Bce KommnaHuM. Bel3amaere ToH. Bbl 00pasen
JUTS TIOAPaXKaHUsI, TUPWKEP W OCHOBHOW (haKTOp B MPOU3BOJCTBEHHOM IIPOILIECCE KOMITAHHU
wiu otaena. Kak auaep MMEHHO Bbl HECETE€ caMylo OOJIBbLIYI0 OTBETCTBEHHOCTH 3a IPHUBJICUCHHE
U yepKaHUE JyUYlIUX COTPYAHHKOB, a TaKXe 3a MOCTPOCHUE BHICOKOA(P(HEKTUBHON KOMAaHJIbI,
KOTOpasi JOOMBAETCS OTIIMYHBIX PE3yJIbTaTOB HEAETS 3a HeJeNel, MECSI] 3a MECSIIEM.

OTHOCUTECH K COTpyAHUKaM KakK K BOJZIOHTEpaM

Ha cerognsimineM pbIHKE Tpyla C €0 HEBEPOSITHO CJIOXHBIMU YCIOBUSMHU BBl JIOJKHBI
OTHOCHUTBCSI K KaXJIOMY COTPYAHMKY Kak K 100poBoJiblly. IIpeacraBbTe, 4YTO Bl PYKOBOAMTE
HEKOMMEPUYECKOW OpraHu3alnyeld WIM OpraHu3yeTe NOJUTHYECKYI0 KaMmIaHuw. PaccmarpuBaiite
BCEX, KTO MPUXOJMUT K BaM Ha paboTy, KaKk BOJOHTEPOB, KEPTBYIOIINX CBOUM JIMYHBIM BPEMEHEM,
KOTOpPOE OHH JIETKO MOTJIM Obl HOTPATUTh B IPYrOM MECTE.

Ha TananTiuBbIX Jroel Bcerja €cTh CHPOC, MO3TOMY KaKIbli Ball COTPYIHHK, IO CYTH,
TOXKE BOJIOHTEDP M BJIIOOOMI MOMEHT MOXET YWTH B JIpyroe MecTo. Y KaXJOro Ballero
cobecemHruka — macca Bo3MoOkHocTe. M yem oH mpodeccuoHanbHee, TeM OOJIbIE Tepes; HUM
OTKPBITO JABEpPEH U TeM ObICTpee OH MOKET NMEepedTH Ha JpYroe MecCTO, €ClIi €My He HpaBUTCA
HbplHeIHee. [IocTosSHHO BBIpakaliTe COTPYAHHMKAM CBOIO IIPU3HATENBHOCTH 3a TO, YTO OHU
paloTaroT y Bac, moMorasi BaM JIOCTHUYb II€JIeil KOMIAHUU. 3aHSAB TAaKyl MO3UIHIO, Bbl U3MEHHUTE
CBOE OTHOIIEHUE K HUM: Bcerja OyJeTe BeXJIMBBI, JIIOOE3HBI U JOOPOXKEIATEIbHO HACTPOEHBI,
Oyznere mojjepKUBaTh U N0A0AIPUBATh COTPYAHMUKOB. BBl HUKOTJa HE cTaHETe KPUTUKOBATh UX,
KaJlOBAaTbCs WJIM CEPAUTHCS, €CIM 4TO-TO MOMAeT He Tak. Bexp Bbl Oynere HamoMuHaTh cede:
3TH JIFOAU — BOJIOHTEPHI U OHU MOTYT B JIFOOOH MOMEHT YHTH, €CIIH 3/1€Ch UX YTO-TO HE YCTPAUBAET.

YBaxante COTpyAHMKOB

C camoro Hauana | Ha BCEM TMPOTSHKEHUU Kapbepbl B KOMIIAHUM COTPYIAHHUKH JIOJKHBI
YyBCTBOBATh, UTO Bbl UICKPEHHE UX yBa)KaeTe. YBa)KEHUE MMOMOTAET YIEP:KUBATh JIOJEH — JIydIIuX
moei. B nmpomnoM nuaepsl He yBaxanu MOAYMHEHHBIX. OHU CYUTAIHU, YTO PSAJAOBBIE COTPYAHUKH
B UEM-TO XyXE€ UX U HEAOCTOWHBI JoBepusi. [lenmerupoBanue, oOMeH wuHPOpPMAIIMEH,
KOHCTPYKTHBHAsl U MOJIOKUTEIbHAsE oOpaTHasl CBs3b W oOpallleHHe K COTPYIHHKaM 3a OT3bIBaMH
U TIPeUIOKEHUSIMH — 000 BCEM 3TOM He ObUIO ¥ peud. MeHeKepsl TeX BPEMEH TOJBKO
MOCMESUTUCH OBl HAJ UJIEe O TOM, YTO COTPYAHHMKOB HY)XHO paccMaTpuBaTh Kak JI0OPOBOJIBIIEB.
Jl7isg HUX 3TO OBLIM BCEro JIMIIb JIIOAU, HYXAAIOIIHecs B KOMaHAaXx M KOHTpoJie, He Oojee Toro.
Tak BOT, eciii Ballu Jy4lIM€ COTPYIHUKH MTOYYBCTBYIOT, YTO BBl HE YBAXAETE UX MO-HACTOSILIEMY,
OHM MOKUHYT Bac. Ecnu e BBl Oyzere ciieoBaTh MpaBUjiaM M COBETaM, OMKMCAHHBIM B ATOM TJiaBe
(YOOBIIETBOPSATH TP MOTPEOHOCTH COTPYTHHKOB, MPUMEHATH YIPABJICHHUE C YYacTHEM MEepcoHaa,
JaBaTh JIIOASM TPaBO Ha HEUasHHbIE OMIMOKHM, IMOMOTAaTh COTPYJHUKAM YYHUTbCS W PacCTH,
paccMaTpuBaTh WX Kak BOJOHTEPOB), TO OOHApYXKHUTE, YTO MYYIIUM U3 HUX XO4eTcs paboTaTh
C BaMHU, B Ballleil KOMIaHUH, KaK MOYKHO JIOJIBIIIE.

HaHnmanTte ny4wmnx

Ha PAa3HBIX 3Talax pa3BUTHA SKOHOMUKHA [JI BBIZDKUBAHUSA U ITPOLBCTAHUSA Tpe6y10T05{ PAa3HbIC
YMCHHUA U CIIOCOOHOCTH. KOF,[[B.-TO, YTOOBI ,Z[O6I/ITBC$I BBITIOJTHCHHUA pa60TBI )51 HpeB30f/'ITH



KOHKYPEHTOB, HY)KHa ObLIa HACTOWYMBOCTH M COCPEAOTOYCHHOCTD; ITPH 3TOM HAJ0 ObUIO OKpPYXaTb
ce0s1 TakuMu ke JoapMU. CerofHs CHTyalus COBCEM Jpyras: CEerojHs BakKHEE BCEro yMEHHE
HAaHUMAaTh M YIEPKUBATh JYYIIUX COTPYAHHUKOB. ITa CIIOCOOHOCTH OOJIbIIE MOBJIMSET HA Balll
yCIieX U CUacThe, 4YeM 000 qpyroi HaBBIK, KOTOPBIM MOKHO OBJIAJICTh.

HaBepHsika BbI CIbIIIATM BBIPAKEHUE: BCS KU3Hb — 3TO MCCIEAOBAHUE TOrO, HA YTO BbI
oOpamaere BHUMaHue. Barra Ku3Hp WIET B TOM HalpaBJICHHWH, KyJa OOpalieHo Balle BHUMaHHE.
[lociie Toro xak Bbl HayHETE YJENATh 0CO00€ BHUMaHHE IPUBJICUEHUIO U YIEPKAHUIO OTIMYHBIX
COTPYJHHMKOB, 3TO CTaHET IMOJIy4aTbCsi y Bac BCE Jiydlle W jydiie. Bel Oynere oTTaumBarh CBOE
YMEHHE MPOBOAUTH cOOecedOBaHMsSI U HAHUMATh JIIOJIEH, a TaKXkKe YIpPaBJIATH COTPYIHUKAMHU
¥ MOTHBHUPOBAThH UX. VM Bamma mEHHOCTh B COOCTBEHHBIX IJIa3ax M M0 MHEHUIO OpraHW3anuu OyaeT
MTOBBIIIATHCS.

nhaBa 6
Kak cospgaBaTb KOMmaHAbl nobeauTenen

Yemkoe sudenue, nOOKpenieHHoe KOHKPEMHbIMU NIAHAMU, BbI3bleAem
8 8aC YYBCMBO KOAOCCATIbHOU Y8EPEHHOCU U CUJLbI.
bpaiian Tpeiicu

Bcio paboty BemmonHsA0T KoMaHabl. [loaTromy ymeHnue o0beIMHATP MOTUBUPOBAHHBIX JIIOIEH
158 ynpaBJ'IflTI) nMHn HpeI[CTaBJ'ISIeT CO6OI>1 OIUH U3 HCOTBEMIJICMBIX DJDJIICMCHTOB Bameﬁ IIECHHOCTH
1 3 (PEKTUBHOCTH KaK PYKOBOJUTENS HA KaXKIOM 3Tare Kapbephl.

Ve OblTM  TIPOBEACHBI IIUPOKHWE HCCIACAOBAHUS CTOMMOCTBHIO B MUJUIMOHBI JIOJIIAPOB,
MOCBSIIIICHHBIE TPYNIIOBON TUHAMHUKE W B3aWMOJCHCTBHIO WIECHOB KOMAHJ, COCTOSIIUX M3 THICSY
monieit. CeroiHs MBI YK€ Topas3/io Jydiine pa3oupaeMcsi B TOM, KaKk Hy)KHO (JOpMHUpPOBAThH KOMaHY,
JIOCTUTAIOIYIO 1IEJIEH.

UToOBI IPUTOTOBUTH KaKOE-TO OJIFO/I0, HYXKHO JCHCTBOBAThH COTIAcHO penenty. s co3manust
BBICOKOA()(DEKTUBHON KOMaH/IbI, CIIOCOOHON paboTaTh CAMOCTOSTEIHHO, TOXKE CYIIECTBYET PELETIT,
obOecrieunBarONIUi  Kelmaemple pe3ynbTarbl. U perymsipHo nmnpuberas K HEMYy — a TOYHEe,
K HCKOTOPBIM HJIESIM W MPUHIIAIIAM, — BBl JIOBEACTC MX NMPUMEHEHHE JO aBTOMATH3Ma U CMOXETE
JTOOUBATBCS OT CBOMX COTPYAHHUKOB TaKUX MPEBOCXOIHBIX PE3YJIHTATOB, O KOTOPHIX PaHBIIE JaKe
HE MeYTaHu.

MpocTop AnsA ynyyweHnn

Kak s roBOpHWJI B IpeAbIAyIICH TIJIaBe, CPEIHECTATUCTHYECKUN COTPYIHHK HCIIOJIb3YET
B pabote yuiib S50 IPOIEHTOB CBOMX BO3MOXKHOCTeH. COrjlacHO MCCIIeIOBAaHUSAM M HAOIOICHUSM,
MHOTO BPEMEHH TPATHTCS Ha Mpa3gHyi0 OOJTOBHIO C KOJUIETaMH, CHUICHHE B MHTEPHETE, Kode
U JjoJrue 00eibl, YTEHHE Ta3eT W JIMYHBIC JeNla; K TOMY e COTPYIHHMKH OIa3[bIBalOT Ha paboTy
WA PAHO YXOJIAT JIOMOM.

Pacxonpl  Ha mepcoHan cocraBiusitor  60—80 mMpoIEeHTOB  OT OOHmUMX 3aTpar, CBS3aHHBIX
Cc ynpaBieHueM Kommanued. [1odToMy BBl 00si3aHBI 00ECIEUYNUTH HAUBBICIIYIO PEHTAOEITBHOCTD
CBOMX MHBECTHIIMH B TPYJOBBIE PECYPCHI.

CerojHst Bcto pabOTy BBITIOJHSIOT KOMaHbl. Ecii Bamn Ou3Hec XOTsi ObI HEMHOTO CIIOJKHEE,
4yeM yJIuYHas 4YKCTKa OOYBM, 3HAUUT, KAa4eCTBO W KOJIMYECTBO BBITMIOJHIEMOW pPa0OThI 3aBUCST
OT MHOXECTBA JAPYIHX JIFOJICH, a MHOTHE, B CBOIO OYEpE/ib, M0JIararoTcs Ha Bac.

PesynbTaThl paboThl MEHEKEpa — ATO Pe3yJbTaThl pabOThl KOMaHbI; BEPHO H OOpaTHOE.
Bbl paboTaere He B OMHOYKY, a BMecTe C aApyruMu Jitojapmu.  ClieZ0BaTeIbHO, YTOOBI
«BBIUTPBIBATHY, BaM HEOOXOIMMO JOOUTHCS OT BCeX O€3 MCKIIFOUCHHUS UICHOB BaIllleld KOMAaHIIbI
MPUBEPKEHHOCTH JTOCTMXKCHUIO MakcUMaibHON 3¢ ¢exktuBHocTH. OOecmeynTh e — Balla
0053aHHOCTb.



KoMmneTeHTHOCTL U NPUBEpPXKeHHOCTb

AHanM3upoBaTh U U3MEPATH IPPEKTUBHOCTH KAXKJIOTO COTPYIHUKA MOKHO C TIOMOIIBIO IBYX
[I0Ka3aTeseil: KOMIETEHTHOCTH MU MPUBEPKEHHOCTU. OHU NO3BOJISAIOT OTHECTH KaKJIOTO 4JeHa
KOMaH/bl K OJHOW U3 YEThIPEX KaTErOPHIA.

[IpencraBpre NpPAMOYTOJBHHUK, Da3[CICHHBIM Ha 4eThIpE KBaapara. B BepxHeM JeBOM
KBaJpaTe HaxXoJATCA  JIIOAM, OOJIajaroliMe M KOMIETEHTHOCTbIO, U IPUBEPKEHHOCTHIO.
310 omauynuky , obecriednBaroniye 80 MPOIICHTOB pPE3y/IbTaTOB KOMITAHWUU, — CaMbI€ IICHHBIC
Ui Bac JoAu. D10 Te 20 NPOLEHTOB COTPYAHUKOB, HA KOTOPHIX BBl OPUEHTUPYETECH B IOCTPOCHUU
CBOEro OM3Heca B MEPBYIO OUYepEb.

Bo BTOpom KBaJpare (cmipaBa HaBEpXY) pacroararTcs KOMIIETEHTHBIE,
HO HE MIPUBEP’KEHHBbIE KOMIIAHUHM U €€ LIEHHOCTAM COTPYIHUKUA. OHU XOPOIIO BBIMOIHSIIOT paboTy,
HO Y HUX HET HUCKpEHHEH NPUBA3AHHOCTH K BaM. VIMEHHO OHU IJIaBHBIM HMCTOYHUK BHYTPEHHHX
Y BHEIIHUX MpoOjeM. DTH JIOAM KAIYHOTCS, IUIETYT WHTPUTH, CONPOTHUBJIISIOTCS Ballleld BJIACTH
1 4acTO IEMOPAIM3YIOT OKpyXarolux. Baia crpaTerys B OTHOIIEHUU TaAKUX COTPYIHUKOB JJOJDKHA
3aKJIIOYaThCS B TOM, YTOObI MPEBPATUTh HMX B MOJIE3HBIX UYIEHOB KOMAHJIBI, a O TOM, KakK 3TOTrO
NOOUTHCS, pACCKA3bIBAETCS B CIEAYIOIIEM pa3zere.

B tpetbem kBazapate (HM)KHEM JIEBOM) IPEICTABIIEHBI MPHUBEPKEHHbIE, HO HEKOMIIETEHTHBIE
COTPYOHHKH. OTO XOpOILIWE JIOAW, HO OHM HE BBHIMOJHSIOT padoTy Ha OTIMYHO. Bnpouew,
UX MOXXHO 00y4uTh. BBI JOMKHBI MOCTaBUTH Iepel coOoi 1enb OO0y4MTh MX U MO3BOJUTH UM
HaOpaThCsl OMbITA, YTOOBI MOTOM MNEPEMECTUTh MX B KBaJpaT KOMIIETEHTHBIX M MPUBEP)KEHHBIX
COTPYIHHUKOB.

Xyaumue COTPYOHMKM OTHOCSTCS K HMJKHEMY IIpaBOMY KBajpary: OHH He o0najaroT
HU KOMIIETEHTHOCTBIO, HU IPUBEP’KEHHOCTHIO. BBIUMCINB 3THX JHOAEH, BBI JOJDKHBI H30aBUTHCS
OT HUX KaK MOKHO CKOpee, I0Ka OHH He yTaIllaT BCIO OPTaHU3aLMIO HA THO.

YeTbipe chakTopa MmoTuBaLumn

UroObl TIOMOYBL JIIOASM CTaTh CYACTIIMBBIMH W NMPOJYKTHBHBIMU YJICHAMH KOMAaHJIbI,
BBI JIOJDKHBI ~ TIOHSITh, YTO UX MOTHBHpYeT. B oOnactu mnpodeccHoHambHOH —JeSTeNbHOCTH
JCWCTBYIOT YE€ThIPE MOTHBUPYIOLINX (haKTOpa.

[epBblit — 310 Mpyonas u unmepecuas paboma . BOIBIUHCTBO JIOIEH XOTAT UCIIBITHIBATH
HArpy3Kd W MOJIy4aTh OT 3TOTO YIOBJICTBOPEHHE;, WM HYXHBI 3aJaHUs, KOTOPbIC 3acTaBAT WX
MPOSIBJISIT AKTUBHOCTB, JEJIaTh YTO-TO HOBOE M HEMPHUBBIYHOE, BBIXOIUTH W3 30HBI KOM(opTa,
MOCTOSIHHO YYUThCsl U pacTd. OHU HE CTAaHYT Pa3feisaTh LENHM U 33Ja4d KOMaHJbI, €Clid OyIyT
MOJIy4aTh TOJIBKO CaMble OOBIJICHHBIC 33 JaHUSI.

Bropoii ¢daktop BbIcCOKOW MOTUBauu B pabote — ammocgepa 2nyd60Ko20 0o8epus
Jlnst co3manusi Takod aTMocepbl HY>KHO JEp)KaTh COTPYAHUKOB B Kypce€ TOTO, YTO MPOUCXOIUT
B KoMnanuu. Korma coTpyJHHKH OCBEIOMIICHBI 000 BCEM, YTO KacaeTcsi UX pabOThl M MOJIOKEHHUS,
UX JIOBEPHE U MOTHBAIMS K d3PPEKTHBHON pabOTe MOBBIMAIOTCS, B OTIHYUE OT TE€X, KTO CUHMTAET,
YTO €ro JepKaT B HCBEIICHHH.

Jlyqmmii crioco0 JiepaTh COTPYIHUKOB B Kypc€ MPOUCXOMSIIETO s YK€ HEOJIHOKPATHO
Ha3bIBAJl: 3TO MPOBEJCHUE PETYISPHBIX EXKEHEACIbHBIX BCTPEY, HA KOTOPBIX KaXKIOMY JaeTCs
BO3MOKHOCTh pacckazaTh BCEM O CBoed paboTe. DTO OJMH M3 CaMbIX I(PQPEKTHBHBIX MPHEMOB
(bopMUpOBaHHS KOMaH/IBHI.

Tperuit hakrop — auunas omeemcmeeHnocms 3a pe3yibmamul . Bo3narate Ha COTPYIHHKOB
OTBETCTBECHHOCTb — OUE€Hb JCWCTBEHHBIH CHOCOO MOBBICUTH MX KOMIIETEHTHOCTh U YBEPEHHOCTH
B cBOMX cwiax. [lopywaiiTe WM BaXHYIO, CTUMYJIHUPYIOIIYIO paOOTy W MOJJICPKUBANTE UX B €€
BBITIOJTHEHUH. UeM OoJibllie OTBETCTBEHHOCTH OepeT Ha ceOs YeloBeK, TEM JIydllle OH OTTauyHuBacT
HABBIKH [TPUHSATHUS PEIICHUH U JIMICPCTBA U TEM BBIIIIE OyJIET €ro EHHOCTbh /Il KOMITaHUH.

UYetBepThlil hakTop — camopazsumue u npoodsudicenue no ciyxicoe . MHOTHE JTIOAN BRIOUPAIOT



TaKO€ MECTO PadOTHI, TJie IUIATAT MEHbIIE IO CPAaBHEHHUIO C APYTMMH KOMIAHHMSMHU, HO IJI€ OHH
IIOJIy4alOT BO3MOKHOCTb YCOBEpLIEHCTBOBATH CBOM YMEHHUS U IOBBICUTH KOMIIETEHTHOCTb.
OHM UHTYUTHBHO UYBCTBYIOT, YTO B OyJyIleM O3TH JOTOJHUTENbHBIE NPUOOPETCHHUS U OIBIT
MOBBICST UX LIEHHOCTb.

K HemanoMmy yauBiieHHIO OOJIBIIMHCTBA MEHEDKEPOB, 3apniama W Ycloeus mpyoa
3aHUMAIOT JIUIIB TISITOE U IIECTOE MECTO B CIIUCKE (PAKTOPOB MOTHUBAIIMH JIFO/ICH Ha padoTe.

INnHaMmunka noBegeHUss KOMaHA-NobeanuTenbHUL,

MHoro neT Bo BceM MUPC U3y4aCTCd AMHAMHKaA OTHOIIICHUM B JIyYIIX KOMaHdax v MPpUYUHBI
AOCTWIKCHUS MMHU BbLJAIOMIUXCA PE3YJIbTATOB. Bce KOMaH/bl, CTaBIINC 00BEKTOM HCCHC}IOB&HHﬁ,
JOCTUTJIM MOPA3UTENBHBIX yCIeXxoB B Om3Hece. OHM 3a KOPOTKUI CPOK 3HAUUTENBHO COKpPAIAIU
3aTpaThl W COXpaHAIN KOHKprHTOCHOCO6HOCTI> Ha peIHKax C TPYAHBIMH YCJIOBUSAMU. Mmuorue
U3 3TUX KOMAaHJl yMEHbLIAJIM BpeMs pa3pabOTKU NPOJYKTa C TPEX JIET [0 LIECTH MECSIIEB.
Hekotopele co3gaii NPUHIMIHMAIBHO HOBBIE IMPOJYKTHI M OTPACIM B YCIOBHSX OXKECTOUYECHHOU
KOHKYPCHIIUU U I[O6I/IJ'II/ICI) AOMUHUPOBAHUA HA MUPOBOM PBLIHKE.

Kaxayro U3 3TuX KOMaH1 OTIMYAET NSATh 0COOEHHOCTEN.

1. O0ue meaun

B nydmux koMmaHmax BCE WIEHBI Pa3leisioT OJHU M T€ K€ IIEM W CTaBAT Iepes coOou
OJIMHAKOBBIE 3amaun. Kaxaplii COTPYJIHHMK COBEPIICHHO YETKO MPEACTaBIISICT, YTO €My HYKHO
JIeNIaTh, ¥ BCE 3HAIOT OTBET HA BOIMIPOC «YTO UMEHHO MBI JIeJIaeM 7.

B rakux  komaHmax  HaOmrogaeTcss  akTUBHOE  B3amMojeicTtBue.  OHU 00CYXKTArOT
Y COTJIACOBBIBAIOT MPEJCTaBICHUE 00 UICaTbHOM MPOIYKTE WIIH YCIIYT'e WM TIEJIH, KOTOPOW OHU OBl
JTOCTHUTIIU. YNIeHbI KOMaHI-MOOSIUTELHUIL 00CYKIal0T, OOBSCHSIOT M MOJHOCTHIO COTJIACOBBIBAIOT
JIpyr ¢ ApyroM HeoOxoawmbie nercTBHsA. OT TOro, CKOJIBKO BPEMEHH TOTPAvYeHO Ha 0O0CYXKICHHUE
00IIUX TIeJIeH, 3aBUCUT IPUBEP)KEHHOCTh KAXKIOTO WICHA UX JIOCTHKEHUIO.

ColOupas KOMaHJly, B IIEPBYIO OUYepeb HYKHO OOCYKJaTh, MOJYyYEHUS KAaKUX PE3yJIbTaTOB
oT Hee oxuaaroT? Uto komaHaa coOupaercs caenarh? Kakum oOpa3zom OyayT BBIIOJHEHBI 3TH
3agaqyun’?

Ha cnenyromem 3tare HY)KHO YCTaHOBUTBH cTaHmapthl dddextuBHocTH. Kak komanga Oynet
M3MEPATH XOJ BHIMOJHEHUS paO0THI M KaK OHA y3HAET, 4TO paboTa cjeliana Xopouio?

Kaxk n3BecTHO, B HEBUIMMYIO 11€Jb HE MOMAJIENTh. ECiin y oA HET YETKOTO MpeACTaBICHUS
O pe3yapTaTax U UX W3MEPEHUHU, 3aJaHUE OCTACTCSl HEBBINOJIHEHHBIM JIMOO BBITIOJIHSACTCS
C HEHY)KHBIMU 3aJIepKKaMU, TpoOJieMaMu U HeI0UeTaMHu.

2. O01Me HeHHOCTH

[ToMuMO BBIIIENIEPEUUCICHHOTO BCE WIEHBI KOMaH -IOOEAUTENIbHUL] Pa3/IeISOT OJMHAKOBbIE
LEHHOCTH, YOexaeHus u npuHuunsl. [Ipexkae yem OpaThCsl 3a MOCTABICHHYIO Iepea KOMaHJIOoH
3aJauy, OHHU OOCYXKJAlOT TakMe BOIPOCHI: YTO OHM coOMparoTcs mnojiepxuBaTh? Bo uto Bepsr?
Kakue unen ux oowveauustor? Kak BMecTe OynyT ymnpaBisiTh CBOMMHU OTHomeHHsMH? Ha xakux
MpUHLHAIAX?

OHM OCTUTalOT COIJIacHsl B TaKUX BOIPOCAaxX: BEPAT JM OHM B IIEHHOCTb YECTHOCTH?
BaxHo nmu Bcerna ObITh HMCKPEHHMMH U OTKPOBEHHBIMU Jpyr c aApyrom? CoriacHbl JU OHH
NPOSIBJIATH YBOKEHUE APYr K JIpYry, HECMOTps Ha pasHoriacus? Bcerna iu roToBbl TOBOPHTH
npaBy? ['OTOBBI I B3STh Ha ce0s1 OTBETCTBEHHOCTh U HE MCKATh OTTOBOPOK, €CJIM YTO-TO MOWIET
He Tak?

UtoObl ropauThCst 000, cBOEH paboToi U 1eficTBOBAaTh C MaKCUMANIbHOU 3()()EKTUBHOCTHIO,
HEOOXO/JMMO JKUTh B TapMOHMH CO CBOMMH BHYTPEHHUMH LEHHOCTSMHM U YOEXKICHUSIMH.
[TomMHHUTE M BBl O TOM, YTO JIOOYIO MPOOIEMY MOKHO PEIIUTb, €CIM OOpaTUThCA K LIEHHOCTSIM?



A Kakue IEHHOCTH y Balllel KOMaHbl?
3. O0mue nJIaHbI

Bcex 4neHOB MOOEIOHOCHBIX KOMaH] Takke OOBETUHSIOT oOmve Iuiansl. Bee coTpyaHuku
00CYKIAIOT U COTJIACOBBIBAIOT U II€JIb, X METOMBI €€ JOCTIKCHUS.

Kak ckazan Cokpat, «4TOOBI 4YTO-TO YCBOUTH, HY)KHO 3TO OOCYIUTHY.

OnpenenuB CBOU LEJNU U CTAHAAPTHI, BbI JOJDKHBI YCTAHOBUTH KpallHUE U MPOMEKYTOUHbIE
CPOKH U1l peanu3aluy Kaxa0i 3agaun. Kaxaplii COTpyAHUK JODKEH TOYHO 3HATh, YTO €MY HY)KHO
ClleNaTh, KOr1a U HACKOJIBKO Ka4eCTBEHHO.

[Tonb3a TpynmoBbIX OOCYXJIEHUH 3aKJIIOUAeTCsl B TOM, YTO B MX pE3yJbTaTe MPOSCHAETCS
JIMYHAs OTBETCTBEHHOCTh BCEX WIEHOB KOMaHJbl. KaXk/plil TOUHO 3HAET, Yero OT HETO OKUIAI0T
U 4TO JOJIKHBI CJIENIaTh BCE OCTaJIbHbIE.

Brusinue xonnee oueHb MOTHBHPYET BBINOJHATH paboTy Xopouio u BoBpeMs. Korna kaxaomy
COTPYIOHHUKY H3BECTHbI OOS3aHHOCTH OCTAJBbHBIX, TO BOSHMKAE€T CHJIbHBIM HErJacHbI CTUMYI
HE YAapuTh B I'psA3b TULOM. Bee HaOMIOIaI0T U OLIEHUBAIOT JIPYT Apyra.

OOmiee cTpemileHHE K MOIYYEHHUIO pe3yiabTaTa MOPOXkKAAET YyBCTBO OTBETCTBEHHOCTH JpPYyr
nepesl IpyroM M >kejlaHue OMHUpaThesi Ha coOCTBEHHBIE CHIbl. C OHON CTOPOHBI, JIFOJU YYBCTBYIOT
ce0s caMOCTOSTENIbHBIMY, a C APYroil — 3aBUCUMBIMU. brarogaps 3ToMy KaxAblii TOPAUTCS COOOH,
coOcTBEeHHOM 3(h(heKTUBHOCTHIO U UCIIBITHIBAET PAJ0CTh OT MPUYACTHOCTU K KOMaH/IE.

4. Be3ynpe4Hoe JIN/IepPCTBO

Jlugep BBICOKOA(D(EKTHBHOM KOMaHIbI BCeraa Ha BUIy Yy BceX. OH — Ha OCTpHE aTaKH.
OH uzer B aBaHrap/e.

Jlupep KOMaHIBl TOJJIEP)KUBACT CBS3b C KaXIbIM €€ YICHOM, HHTEpPECYeTCsl Ka)IbIM
3a/IaHUEM, TIOCTOSTHHO MO0aIPUBAET COTPYAHUKOB M OOCYKJIAET C HUMHU UX padoTy.

Jlupepsl Nydmux KOMaHJ MOJAIOT JIMYHBIA MpuUMep; OHM 3afaroT craHaapT. Cuutas cebs
oOpa3uamu ajs NoapaXKaHusi, OHU BCETa, JTaXke B OJMHOYECTBE, BEAYT ce0s Tak, OyaTo 3a HUMH
HaOJI0JaeT BCSI KOMaH .

Jlyymive nuaepsl IPUHUMAIOT TOJHYIO OTBETCTBEHHOCTh 3a BCIO KOMaHAy. OHHU MPUXOAST
Ha MIOMOIIIb B CiIydae HeOpa3yMEHUI WM TPYyIHOCTEH, 3aIMIIAIOT JIOACH OT KPUTUKU U HAIaJoK.
OHu BepHbI WIeHaM CBOEH KOMaH/Ibl, U T€ MPEKPAacHO 00 STOM 3HAIOT.

Xopommii nuaep NeHCTBYeT MoAoOHO Oyibao3epy: OH BCerja HaxXxOAWUT CIOCOObl yOpaTh
MPEMSTCTBUS C JJOPOTH, MO KOTOPOH Y4aCTHUKU UAYT K dpdekTuBHOCTU. Jluaep Takxke CIyKUT
JNOOBITYUKOM: OH OOeclieyuBaeT KOMaHJIEe BpeMs, JAEHbI'HM U APYTUe pPecypchl, HE0OXOIUMBbIe
JUIS BBITIOJIHEHUS 3aaHus. Takod nuaep cuuTaeT ceds MOMOIIHUKOM U KOOPIMHATOPOM BCEX
KOMaH/HBIX JICHCTBUH.

5. IIocTOAHHBIN aHAJIN3 U OLEHKA

KOMaH,[[LI, ACMOHCTPUPYIOIINUC  BBICOKYHO 3(1)(1)6KTI/IBHOCTL, MOCTOAHHO  AHAJIMU3UPYIOT
1 OLICHUBAIOT CBOIO pa60Ty. B GonpimmHCcTBE pa6oq1/1x IMPOCKTOB TO U ACJIO BO3HUKAIOT HpO6HeMH
1 HCOXKHUIAaHHBIC  ITOMCXH. Omuoku CIy4JaroTcsa dJamie, 4YeEeM YCIICXU. HOBTOMy cJleayer
PYKOBOACTBOBATLCA TAKHUM IIPABUJIOM: HEYyJla4a — IIPOCTO OJHA U3 (1)0pM O6paTHOI71 CB3U.

a(b(beKTI/IBHLIe KOMaHJbI MOCTOAHHO UHTCPCCYHOTCA OT3bIBAMHU KIIMCHTOB, TO €CTh TEX nmz[eﬁ,
KOTOPBIC MOJIB3YIOTCA IJIOJaMU UX TpyAa. vy KaXXJ0ro, KTO 3aHUMacTCA 6H3HCCOM, €CTh HCCKOJIBKO
KIIMCHTOB. O,Z[I/IH W3 HUX — Ball HadaJdbHUK. OH Urpact OrpoOMHYIO POJIb B YCIICXC HIJIM IPOBAJIC
KapbCphI. KOHHCF, KOTOpPBIC paCCYHUTBHIBAIOT HA TO, YTO BblI CACIIACTC CBOIO pa60Ty, TOXKEC CJICOAYCT
CUHUTATh KIIMCHTaAMH. Hy)KHO YCTKO MPCACTABJIATDH, YETO OHU XOTAT U OKUIAAKOT OT Bac.

I[J'IH JIMACPA K€ BCC COTPYAHHUKU BBICTYIIAIOT B POJIM KIIMCHTOB. Ecmu He 3a00TUTHCS O HHUX
Kak CJICOYCT, BbI HC CMOXKECTC YAOBJICTBOPUTH HH MHOJIb30BaTelei IpOoaYyKTa, HH KOJIJICT,



HU PYKOBOJMTEIIS.

W HakoHer, HY)kKHO C OTPOMHBIM BHUMAaHHUEM CIIEJANUThH 33 KIIMEHTAaMH Ha PHIHKE — 3a JFOJbMH,
KOTOpBIE TOKYMAIOT WJIM HE MOKYIAIT Balll MPOIYKT WK YCIyry. XOpomrue KOMaHbl MOCTOSHHO
WHTEPECYIOTCS Y CBOMX KJIMEHTOB, YTO T€ AYMAIOT 00 UX HBIHENTHEH 3()(EKTUBHOCTH | UYTO, TI0 UX
MHEHHIO, KOMaH/a MorJja Obl JIeJIaTh JIy4Ilie B Oy Iylem.

B mensx moBbmieHuss  3(QPEKTUBHOCTH  KOMAHIBI-IOOCTUTECILHUIIBI  TIPUCTYIITHBAIOTCS
Y K HEraTUBHBIM OT3bIBaM. OHH BCerjia WHTEPECYIOTCS TEM, Kak JIydiie OOCITy)KUBaTh KIHEHTA,
Y KOTOPOTO €CTh MPETEH3UN K KOMITaHUH.

Jlydmre KOMaHIBl YYHUTHIBAIOT B CBOMX PACCYKICHHSIX HETATUBHBIC OT3BIBBI, JKAJI0OBI,
HEJ0YEThl B MPOJYKTaX WJIM YCIyraX, HEMPHSITHBIC CPABHCHHS C KOHKYPCHTAMH, a 3aTEM HIIYT
CIOCOOBI YCTPAaHUTh BCE OTHU HEIOCTATKH IPH pa3padOTKe WM MPEAOCTABICHHH TPOIYKTA.
Nx neBu3: xanoObl MPUHOCST MOJB3Y.

YeTbipe aTana paboTbl KOMaHA

B cBoeM pa3BuTMM KOMaHAa MPOXOJUT YeThIpe OJTama: (OpMUPOBAHME, aJanTalus,
HOPMHPOBAHUC ACATCIBHOCTH U PE3YJIbTAaTUBHAA ACATCIbHOCTD.

Chavana xomaHma ¢opmupyemcs . Eednensl coOupatorcss BMecte. Kaxaplii pamyercs
" C HCTCPIICHUEM XKACT Hadalla pa6OTI)I B KOMaH/IE. Ha stom »stamne MOpaHBHI)Iﬁ AyX BBICOK,
KaK M 0XUJIaHus BbICOKOH a3 dexTuBHOCTH. HO nenaercs oueHb Maso.

3areM HacTymaeT OCO3HAaHHWE pEANbHOCTH. [lOSBIAIOTCS  BOMPOCHL,  BBI3BIBAIOIINE
pa3HoOIIacHsl, W JIIOAW BBEIOMPAIOT CBOIO MO3HIMIO B criopaX. [IposBIsIFOTCS aMOMIIMK y9aCTHUKOB.
Korpa B komaHe BO3HUKAIOT CIOPBI U JUCKYCCHUU MO MOBOAY L€ U CPeiCTB UX JAOCTUKEHMUS,
OHA MEPEeX0UT Ha dTan adanmayuu . IHHEKTUBHOCT, PaOOTHI PE3KO CHUIKACTCS;, HET HUKAKUX
TOCTH)KEHUH.

Jlygymre y3HaBast Apyr napyra, oOCyxnjas LEelIM W BKJIAJ KaXIOro 4jieHa B UX JOCTHUXKEHHE,
KOMaHJa nputupaercs. Ee uleHbl O0CBauMBalOTCS €O CBOMMH pPOJISIMH, U HAcTymaeT JTall
HopmupogaHus dessmenvHocmu . TyT y)K€ HAUMHAET MOBBIMATHCSA APPEKTUBHOCT — 110 MEPE TOTO
KaK KOMaH/ia IepexoIuT K OoJjiee clakeHHOU paboTe.

Hakonen, pabora KOMaHIbl CTAaHOBUTCS HAJaKEHHON U COTJIACOBAHHOM U MPOUCXOAUT
MEePEeX0]l K ATAMy pe3yibmamusHol OesimelbHOCmy , KOTJa HAaYUHAIOT TOSBIATHCS pPEajbHbIC
PE3yNbTaThI.

3amorom BBICOKOW 3()(PEeKTUBHOCTH KOMaHABI CIYKUT COIJIACOBAHHOCTH, MOJOOHO TOMY
KaK rapMOHHUS B CEMbE — KJIIOUY K CYACTIIUBBIM OTHOIIICHHSIM.

YnpaBneHne KomaHaoun

Jlyqymne koMauabsl u 3GGEKTUBHBIE JHUIEPHl NPUMEHSAIOT TaK HA3bIBAEMOE )VnpasieHue
no npunyuny uckmoyvenuu . Ilocme TOro kak 3ajaya MOCTaBJIEHA, BBIMOIHSIONIEMY €€ YEIOBEKY
HE HY)KHO OTYUTBHIBAThCS B XOJE BBINIOJHEHUS, €CJIM OHO HJET COIVIACHO TpaduKy U OIOKETY.
CoTpyHUK NOJDKEH JOKJIAIbIBaTh TOJIBKO 00 OTKIOHEHHSX OT COTJIACOBAHHOTO IUTaHA U rpaduka.
Uewm nyyiiie ¥ KOMIIETEHTHEE BalllK CHEIUATUCTHI, TeM Ooiee 23PPEeKTUBHO IEHCTBYET yIpaBiICHHE
110 IPUHIMIY UCKIIFOYeHUH. ECiy BbI pakTUKyeTe 3TOT METOJ, BO3JOXKUTE HA YEIOBEKA MOIHYIO
OTBETCTBEHHOCTh 3a YCIEIIHOE 3aBEpPUICHUE KOHKPETHOM 3aJauM, a MOTOM OCTABbTE €r0 B MOKOE
u He memaiTe. [IpocTo yAMBUTENbHO, HA YTO CHOCOOHBI JIIOJIM, KOTJAa YYBCTBYIOT, YTO HECYT
JTUYHYIO0 OTBETCTBEHHOCTh M HE CMOTYT MPUOETHYTh HU K KAKMM OTTOBOPKaM.

YnaxunBante KOH(PNIMKTbI MeXAy y4aCTHUKaMU KOMaHAbI
[Tpu 11000M KOH(IUKTE MEXIy Y4YaCTHHUKaAMHM KOMAaHJbl JIUAEP YCTPauBaeT UM BCTpEUy

" 3aCTaBJSICT Pa3pClIUNTh KOH(I)J'II/II(T C I'JlIa3y Ha rJias. On CJIICOAUT 3a TEM, YTOOBI COTPYAHUKHA
HC KOIIWJIN TMOO0JTY 06I/IIIBI 1 JKaJIOObI M HE IBITAINCH OCYIICCTBJIATL CBOU IJIAHBI, IIPUKPBIBAACH



OnmaruMu HamepeHHsIMH. JIuep npu3bIBaeT BCeX MPSIMO U YECTHO PACCKa3bIBaTh O CBOMX YYBCTBAX
U pa304yapoBaHUSX.

JIropsiM penko ynaeTcsi TECHO COTpyAHHMYATh Oe3 TpeHuil | pazHoriacuil. IlosTomy BakHO
HaiiTh >(QPEeKTUBHBIN MOAXOJ K Pa3pelIeHHI0 KOHQIMKTHBIX CHUTYallMid ¥ MO3BOJHUTH KOMAaH[E
CIIOKOWHO MPOAOKATh paboTy. DTO 0iHA U3 00A3aHHOCTEH JIUEpa.

Wuorpa mroau ocTymaroTcs, MOABOJAT U HE OOECHEUMBAIOT 0KMJIAEMBIX PpE3yJbTaTOB
BOBPEMsI, HE BBITIOJHSIOT pab0Ty Ka4eCTBEHHO. B CBS3M ¢ 3TUM yMeCTHO BCIIOMHHUTH ciioBa Ilurepa
Jpykepa: «OObIYHbIE JIIOIM — EAMHCTBEHHOE, YTO y MEHeKepa Bceraa OyneT B uzobiTke. [loaTomy
paboTy HY)KHO TUTAHUPOBATh TaK, YTOOBI Ka4€CTBO BBIMOJIHIEMOW UMEHHO YTHMU JIIOJbMH PaOOTHI
OBLITIO TIPHEMJIIEMBIMY.

KauecTtBa CNMOPTUBHbLIX KOMaHA BbICOKOIo Kriacca

3a nocnenHue rojapl ObLIM MPOBEACHBI UCCIIEI0BAaHUS psAJia YCHEIIHbIX CIIOPTUBHBIX KOMAaH],
9YTOOBl BBIICHUTH, Kaku€ OCOOCHHOCTM U KadecTBa IO3BOJISIOT UM NOOEXKIaTh PELIUTENIbHbBIX
U arpeCCUBHBIX CONEPHUKOB B JIMTaX C SIPOCTHOM KOHKypeHUued. MHorme mnpUHIUIIBL,
MpUMEHseMble 3TUMU KOMaHAAMU-MOOEIUTENbHUIIAMH, TIOJHOCTHIO TMOJIXOAST U JUIS CO3JaHMs
ousHec-komaHa. CuHEprusi, CllakeHHas pabdoTa W IMpeaocTaBieHre OoJibliel CBOOOIBI JEHCTBHIA
YJIeHaM — BOT YTO HYXKHO Ui CO3JJaHMs BEICOKOA((EKTUBHBIX pabounx KoMaH[. B mpeBocxoaHbIx
OpraHu3aIusaX JOAU 0YeHb JOBOJBHBI U TOP/bI COOOH.

[lepeuncnum HEKOTOpbIE U3 0COOEHHOCTEH JTYUIINX CIIOPTUBHBIX KOMaH/I.

be3ycii0BHbBIN aBTOPUTET TPEeHeEpPa U Jujaepa

B noGe1oHOCHBIX CHOPTUBHBIX KOMaHJaX BCE YETKO 3HAIOT, KTO TpeHep u jauuep. Beem
M3BECTHO, YTO KOMaH/Ibl OTJAeT KOHKPETHBIN uenoBek. [IpuMeHnTenbHO K OM3HECY 3TO BBITJISIUT
TaK: y KaXXJI0T0 COTPYIHHKA €CTh TOJIBKO OJMH HAa4aJbHUK U BCE 3HAIOT, KTO OH.

B xomannax-nobeauTenbHULaX TpeHep (OJIHOBPEMEHHO U JUAEP) 3alaeT Ui BCEX UJICHOB
BBICOKME CTaHAapThl BbICTymuieHus. KomaHzma BpsI M CMOXKET TMPEB30MTH  CTaHIAPTHI,
YCTaHOBJICHHBIE JIUJIEPOM, KOTOPBIN CIEIAUT 32 UX JOCTHKEHHUEM.

BricokoaddexTrBHBIE  KOMaHABI, OCOOCHHO paboTarolue B JIYYIIUX  KOMIIAHUSX,
paccuuThIBalOT Ha nobexy u paboTy orpeneneHHOro ypoBHs. KauecTBo pabOThl 1j1s1 HUX — OBOJ
JUISL OTPOMHOM TOPAOCTH; OHU MOCTOSIHHO CTPEMSATCS CTaTh €Ile JIydllle.

3a00Ta 0 WieHAX KOMaH/bI

W B GusHece, U B COPTE JUAEPHl U TPEHEphl, YTOOBI YETKO O003HAUUTh CBOIO BEIYLIYIO
MO3UILIMIO, JODKHBI 3a00TUTHCS O CBOMX IOJIONEUHBIX. JIuaep MOCTOSHHO MHTEPECYETCs] MBICISAMU
U 4yBCTBAMU COTPYJHMKOB, KacatoLUIUMHKCA UX pabOThI U JIMYHOM JKHU3HH, a JII0U Oaroaapsi Takon
3a00Te NPUOOPETar0T MOTUBALIMIO K MPUIIOKEHUIO BCEX CBOUX CHIL

Jlydmie KOMaHIbl OYEHb CEpPbE3HO OTHOCATCS K OOYYEHHIO M Pa3BUTHIO CBOUX YJICHOB.
VY crenuanucTa mno KOHTPOJIIO KayecTBa DaBap/ca JleMHuHra oJHaxX bl CIIPOCHIIN, 00s13aTeNIbHO JIH
HYXHO yuuTbcs. OH otBeTH: «O0yueHue B OM3Hece He 00s3aTeIbHO, HO U BEBKUBAHHUE TOXKEN.

CornacHo JaHHBIM AMEPHKaHCKOIro o0mecTBa 00y4eHus: U pa3BUTHUs, nepBble 20 MPOIEHTOB
pentabenbHbIx KommaHui B CHIA TparsT Ha oOyueHHMe NepcoHana Kak MUHUMYM 3 MpoOIeHTa
CBOMX BaJIOBBIX 10X0J0B. [IpnueM OHM HE COKpaIarOT 3TH PacxoAdbl B CIy4ae dKOHOMHYECKOIO
cnaga. OHHM cUMTAIOT OOYYEHHE TaKUM K€ O00s3aTeNIbHBIM BHJIOM JIEIOBOM aKTUBHOCTH, Kak,
HampuMmep, peKiiaMy MWJIM MpoJBMXKEHHE Ha pplHKe. OOydeHHe U pa3BUTHE IOKa3bIBAIOT
COTpPYIHHUKAM, 4YTO JMJEp JEHCTBUTENbHO XOYeT MX ycmexa Hu 3a00TUTCS O HUX HE TOJBKO
Ha CJIOBax.

PackpbiBaiiTe CHIbHBIE CTOPOHBI KAXKI0I'0



Jly4mine KOMaH/bl yAEISIOT MHOTO BHUMAaHUS BBISBJICHUIO CUJIbHBIX CTOPOH CBOMX YJICHOB.
ITo coBam Ilutepa JIpykepa, «1enb OpraHu3aldy 3aKJIFOYaeTCs B TOM, YTOOBI MAaKCUMHU3HPOBAThH
CBOM CHJIbHBIE CTOPOHBI M CJIeNIaTh TaK, YTOOBI Cl1adble — HE UMENIN 3HAUYCHUSY.

Jly4iive KOMaH/Ipl U OpraHU3alluy CHOBA M CHOBA COCPEAOTOUMBAIOTCA HA I1aBHOM. HenaBHO
BUILIE-TIPE3UAECHT OJHOIO KPYHMHOTO OaHKa Mpu3HAICSH MHE: «MBbl BBIIOJIHSAEM HE MUJUIMOH
orepanuil B IeHb, a OJJHY OIEpaII0 CHOBA U CHOBA — MUJIJIMOH pasy.

Cawmbie 3(ppexTrBHBIE KOMaH/bI Pa3BUBAIOT MMEIOIIMECS TAJAHTHI, & HE KAIYIOTCS HA CBOUX
coTpynHuKoB. CrnaOble MEHEIKEPHI JIFOOAT MOBTOPSATH: «IX, MHE Obl Jtoeit momyume!» Ho paboTa
JUepa Kak pa3 U COCTOMT B TOM, YTOOBI JOOWMTHCS HEOOBIYaiiHOW 3()h(HEKTUBHOCTH OT OOBIYHBIX
JII0JIEH, MOTOMY YTO, B CYLLIHOCTH, UMEHHO C TAKUMU BaM U NMpUIETcsS padboTaTh.

HnannpOBaHne H cTpaTerus

Jlydqmive crnopTUBHBIE KOMaH[bl JI€Jal0T OCOOBIM yIOp Ha IJIaHUPOBAaHHE U CTPATETHUIO.
OHM NOCBSIIAIOT MHOTO BPEMEHH, Pa3MBIIUICHUN U OOCYKIEHHI CBOMM TEKYIIUM JEHCTBUSIM
U IUTaHaM Ha OyJyIiee, MOCTOSHHO aHaJIM3UPYIOT COOCTBEHHYIO PE3yJIbTaTUBHOCTh M CPABHUBAIOT
€€ C NIOKA3aTeIsIMU COITEPHUKOB.

[Togo6HO KoMaHmaM-nioOeAUTENbHUIIAM, JIyYllne JUAEPhl MOAXOIAT K KaXJAOW «urpey
C YETKUMH IUIaHaMHU, LEeJIMU U 3aadaMu. COrjgacHO MPUHIMITY TaHM-MEHEIKMEHTA, O KOTOPOM S
YIOOMHMHAJ, KaXJaas  MHMHYTa, [OTpadyeHHass  Ha IJIJAaHUpOBaHUE, HSKOHOMUT 10 MuHYT
IIPY BBITIOJIHEHUY 3aJaHUS.

HN30uparesbHOCTH B HA3HAYEHUU UTPOKOB

Jlyurmme KoMaHabl U30UpaTENHHO MOIXOAT K 000Dy UTPOKOB Ha Pa3HbIC TO3UIIUN, UCXOIS
13 TIOTCHIIMAJIBHOTO BKJIaJa KOHKPETHBIX CIIOPTCMEHOB B OOIIHME pe3yslbTaThl KoMaHAbl. Ecim
WTPOK BBICTYNAET TUIOXO, €ro NMEPEeMENIaloT Ha APYrylo IMO3UIHI0. B MEHEIKMEHTE eHCTBYET
TaKo€ MPABHJIO: «3a4acTy0 CJIa00CTh — 3TO CHJIa, KOTOPYIO HEMPABWIIBHO MMPUMEHHIIN.

B cBoeit kuure-oectcemnepe What Got You Here Won’t Get You There16 Mapimasni
lonncMuT yKa3bpIBaeT, YTO MHOTHE PYKOBOJUTENW JOCTUTIIA BBICOKOW JOJDKHOCTH Oiaromaps
JCWCTBUSIM, KOTOpBIE OOJIbIIIE HE COOTBETCTBYIOT HMX PACIIMPHUBIIEMYCS KpPYry OOS3aHHOCTEH.
YroObl 3 deKTHBHO paboTaTh HAa HOBOM IOCTY, MM YacTO MPHXOIUTCS MEHITh CBOW XapakTep
Y TIpUcTocabIrBaThCs K TPeOOBaHUSIM HOBOW CUTYaIlUH.

Hoanepxkka u cBoOOHOE O0LIEHHE

OauH M3 KIIOUEBBIX ACHEKTOB IPEBOCXOJHOTO YIIPABIEHHUS CIOPTUBHBIMH KOMaHIAAMH —
9TO BBIP@KEHHE MOJICPKKM U HOOLIpEHUue cBOOoAHOro oOmeHus. B mydmux komaHgax
IPOUCXOIUT aKTHUBHBIH OOMEH MHEHMSMH, OT3bIBaMH U oOCyxJeHue 3(pQeKTuBHOCTH
NESITEIbHOCTH. B HUX BO3HUKAIOT OTKPBITHIE CIIOPBI U PA3HOIIIACHS.

B xopommx KOMHaHMSX KOH(DIMKTBl PEHIAIOTCS IMYTEM  OTKPBITOTO  OOCYXKACHHUS.
Bce ocBeToMIIEHBI 0 MHEHHH APYT ApYyra, HOTOMY YTO KaKJIblii CBOOOHO BBICKA3bIBAETCS O CBOUX
MBICIISIX, YYBCTBAaxX M mpoOiemax. Jlake eciau Kakas-TO TeMa BbI3bIBAE€T PA3HOTJIACHS, YBa)KEHHE
K pa0oTe KOJIJIET M MX BKJIQAY B pabOTy KOMaHJbl WJIM KOMIIAHWU B IIEJIOM HE MO3BOJIET JIIOISIM
YUHUTH APYT APYTy OPENsTCTBHSL.

U nakoHen, nydiide KOMaHJIbl B OM3HECE U CHOPTE MPHUBEP)KEHBI BBICOKUM CTaHJIapTam
JEATeNbHOCTH. VIX UleHbl OTIMYHO pPAaOOTAIOT, BBIMIPHIBAIOT B COCTSA3AaHUSAX M FOPAATCS CBOEH
pOJIBI0 B OpraHM3aluy. Bce pemuTensHO CTpeMATCS K ycleXy U NpUOBUIBHOCTH U TBEPJIO

16 Ysnana na pycckoM si3bike: [ ondcmum M. Tlpwirau Boime ronoBsl. M.: Omumn-busrec, 2015. Tlpum. peo.



HaMEpeHbl JieslaThb CBOIO paldoTy xopomo u gaxe mydmie. COTpyIHUKH BeEpsST B IOJIB3Y
HENPEPHIBHOTO COBEPIICHCTBOBAHMS U PA3BUTHS.

YMeHue mpaBWIBHO BBIOMpaATh JIOEH U GOPMHPOBATH W3 HUX BBICOKOI(D(HEKTUBHYIO
KOMaHJy, JOCTHTalOIIyl0 HPEBOCXOIHBIX PE3yIbTAaTOB, — 00A3aTEIbHOE KaueCTBO IPEKPaCHOIo
aujepa.

MnhaBa 7
YcTpaHeHne npobriemMm U NpUHATUE peLleHUn

JIoou, umerowue yenu, docmueaiom ycnexda, NOMOMY YMO 3HAIOM,
Kyoa uoym.

Ipa Haitmunezeiin 17

Ycnex nuaepa 3aBUCUT OT yMEHHsS OnaromoiydHo u 3((EeKTHBHO pemarb HOpoOJIeMBl.
Kakast Obl 10KHOCTH HM ObUIa yKa3aHa Ha Ballel BU3WTKE, Ha CaMOM Jiel€ Bbl CIIELUAIHCT
o pemieHuro mpoodsieM. Bel pazbupaerecs ¢ mpobiemamu BeCh JIeHb, B 000 CUTYaIUH.

Jlunepsl He 37ATCSL U HE MA/al0T JYyXOM, CTaJKHBAsCh C MpobOjIemMamH, a pacCMaTpPUBAIOT HX
Kak 00JIacTh MPUJIOKEHHUS YMEHUH, KOTOpas UIpaeT OMpEeIeNsIollyi0 pojb B UX pabote. Jlunmep
00s13aH 100UThCS Ype3BbIYaiiHON APPEKTUBHOCTH B PELLIEHUH JII000# MpoOi1eMbl, ¢ KOTOPOH K HEMY
oOpainarTcs, — cepbe3HON U He 04eHb. K c4acThio, 10 CPaBHEHUIO C MPOIUIBIMU BpEMEHAMH Y HAcC
3HAYUTENIbHO NPUOaBUIIOCH 3HAHUH O TOM, Kak A3QPeKTUBHO pewarh npobiemsl. IlpakTuxys
MOJAXOMbI, YMEHHUS U IPUEMBI, MCIOJb3YEMbIE JIPYTMMHU YCHEIIHbIMHM JIMIEPaMHU, BBl MOJKETE
Hay4YUTbCS TOpa3fo Jydllle pelaTh MPAKTHUYECKH BCE MPOOJEMBI, O CYIECTBOBAHUU KOTOPBIX
y3HAETe.

IlockonbKy BBl paOOTHUK YMCTBEHHOI'O TPYyZa, Ball pabO4YMii MHCTPYMEHT — 3TO UHTEJUIEKT.
A €IMHCTBEHHBIN KPUTEPUl Balleld MPOJYKTUBHOCTH — PE3YJIbTAT, TO €CTh TO, YETO BBl JOCTHUIJIH.
A Mexay BaMH U pe3yJIbTaTaMU BCEerja CTOUT Kakasi-HUOyb Mperpaja.

Tpu KavyecTBa reHueB

OTrauymBasi MacTepCTBO PEIICHHs IMPOOJIEM, BBl MOXKETE DPa3BUTh B ceOe CICAYIONIHE TpPU
Ka4ecTBa, KOTOPhIC CBOMCTBEHHBI T'CHHSIM.

1. Bce reHun, KkakuMm Obl HU ObUI YpPOBEHb HMX HMHTEIUICKTa, CIOCOOHBI  YIOPHO
cocpedomoyueamvcsi  Ha SJMHCTBEHHOW 1eNIM, NPoOJIeMe WM BOIPOCE, HE HCIBITHIBAs OT 3TOTO
YCTAJIOCTH WJIH CKYKH.

2. 'ennsim Taxke CBOMCTBEHHa cub6kocms yma. OHU HE criemaT C OlEHKaMH, a MOJIOJNTY
W3YYaloT pa3HbIe MOJIXO0/IbI K PEIICHUIO MPOOJIEMBI U JOCTHKEHHIO TEIIH.

3. [lpu pemieHnn  mpoOJieM  T'e€HHM  TPUMEHSIOT  CUCHeMAmuyecKull MOJIXO/I.
Kak mpu ucnosp30BaHUM MaTeMaTHUECKOW (OpMysibl, BBI pelllacTe 3alady B CHCTEMATHYCCKOM
MOPSIJIKE, MOATAIMHO BBITIOIHSS PSII MPOBEPEHHBIX AelicTBUiA. biaronaps sTomy ymopsiaoueHHOCTh
1 3¢HEKTUBHOCTh MBIIUICHUS TMOBBIMIAIOTCSA, W JaK€ BaC CaMOTO MOXKET MOPa3uTh, HACKOJIBKO
MHOTO MHTEPECHBIX UJIEH Y BaC BO3HUKAET.

Jleno B TOM, 4TO BBl MOTEHIIMAIBHBIN TeHHA. Bl CTOCOOHBI 1aTh MOIIHBIN TOYOK Pa3BUTHUIO
CBOUX BPOKJCHHBIX TBOPUECKUX CIIOCOOHOCTEMH, PEeryiIsipHO MPUMEHSIS Pa3HbIe METOJIbI U MPUEMBI
penieHus mpoOIeM U AOCTHKEHHUsS Iieieil, OONbIIMX U Maibix. Yem damie Bbl MX HCIOJIB3YeTe,
TEM JIy4llle CTIPaBISETECh.

17 Opn Haiituareitn (1921-1989) — u3BecTHBIM aMepUKAHCKUI paJHOBENYIIHH, MHCATENb W JICKTOP, CIEHUAIUCT
B 00JIaCTH JIMYHOCTHOT'O POCTA M MOTHBALIMK K JOCTIDKCHHUIO ycrexa. [lpum. peo.



A Bbl yBepeHbl, YTO Nnpobnema cywecTByeT?

PasMbInuisist Haj pemieHrueM MnpoOsieMbl, YOETUTECh B TOM, YTO CBOOOJHBI OT OIOKUPYIOUUX
yemarnosok . OHA MOTYT OKa3aThCsl OITMOOYHBIMU U, KaK MPABUJIO, MELIAIOT BaM SICHO MBICIIUTb.

[lepBas GrmoxupyromIasi yCTaHOBKA — 3TO YBEPEHHOCTh B CYIIECTBOBAHUH MpoOiembl. MHOT 12
TO, YTO 3a HE€ IPUHUMAETCS, MOXKHO pAacClIEHMBAaTh IPOCTO Kak (QakThl, TaKWe Kak Ioroja
WIN PHIHOYHAS KOHBIOHKTYypa. Hampumep, Ha pbIHKE MPOWCXOAUT CIIaJ] WM MPOLEHTHHIE CTAaBKU
MOBBICHIIUCH. DTO (PAaKTHI, & HE TPOOIEMBI.

Bropasi Onokupyromas ycTaHOBKA — HPEINOJI0KEHUE, YTO UMEHHO BBl JIOJDKHBI PEIIUThH
npobsemMy. Bo3MOKHO, 3TOT MsI4 BOBCE HE Ha BaIlICH MOJIOBUHE ITOJIS.

Tperbs Onokupyromasi ycTaHOBKAa — CTpax M3-3a TOTO, YTO HUKTO HU pa3y He peman 3Ty
npoOnemy. Ilogymaiite: MoxeT, KTO-HHOYIb yX€ CTAJKHUBAJCS € 3TOM MpoOiemMol U mpuaymaln
JUTsl Hee perenue?

UerepTasi OnoKHpyOlas YCTAaHOBKA — YBEPEHHOCTh B TOM, 4TO MpoOjema JOoJKHA OBITh
pelieHa K HekoeMy cpoky. HMHorma Bel 3actaBisieTe ce0sl BOJHOBATbCS U MEPETPYHKAATHCS
noHanpacHy. Hekotopsie npo0ieMbl MOKHO OTIIOXKUTh WIIM OTCPOUYUTH HAa HECKOJIBKO JTHEH, HEJleNb
WM J1aXKe MECAILIEB.

[Iaras Onoxkupyromias yCTaHOBKA — MPEANOJIOKEHHE, YTO IPOoOJeMy CIEIyeT MOJHOCThIO
YCTPaHUTh C MOMOIIbIO €IMHCTBEHHOTO perieHus. OOBIYHO €CTh LEeNbIi psii CIOCOOO0B €€ PeIIeHNUs,
Y OJIMH U3 HUX, KCTaTH, — 3TO TIOJIHOE Oe3/eiicTBHE.

CuctemaTM4yeckun meTop peLLueHusi npoobrem

[Toutn B KaxmoW opraHu3anuu HauOosiee 3(PPEKTUBHBIE PYKOBOIUTEIH ISl PEUICHUS
po0JieM UCHOJB3YIOT CUCTEMaTUYeCKuil MeTol. EMy jerko HayduThesi, K TOMY K€ OH HEBEPOSITHO
3¢ dEeKTUBHO MOMOTaeT MPeo0IeBaTh MPENATCTBUS U JOCTUTaTh LIeJIEH.

Bo-nepevix,  4eTko chopmynaHupyiiTe mnpoOiieMy WM LIeJb B MMCbMEHHOM Buie. Benpb
HEJOCTUTHYTAs 1IeJIb Yallle BCEro MpeCTaBIAeT co00il MpOCTO HepeleHHYIo pobiaemy. UeM uerue
BbI €€ OIPEIEIIUTE, TEM BBILIE BEPOSITHOCTH OBICTPOTO HAXOKJICHHS OTBETA WIIN PEIICHUS.

Bo-emopwix,  mocne TOro Kak ompeaenuTe mpobiemy, MoAyMaiiTe, B YeM elle OHa
3aKJIF0YaeTCSl. Hukorma  He AOBOJBCTBYHTECH OJIHUM-€JJUHCTBEHHBIM OTIpe/IeIICHUEM.
Kak coBeroBan JIxek Yam4, «IIOCTOSIHHO pacHIMpsiiTe omlpejesieHne npoOiaeMbl; Tak Bbl YBUAUTE
BCE BO3MOKHBIC BAPUAHTHI €€ PELICHUS.

B-mpemvux, chopmynupyiite npobieMy mo-Ipyromy, 4toObl ee Jierde ObLIO YCTPaHMTb.
He cnemure, nHaye MoOKeTe CBEpHYTh HA HEMPABWIbHBIA IMyTh U — PELIUTh HE Ty MpodIemy,
YTO HYXHO, U OeCLIeTbHO MOTPATUTH PECYPCHI.

Hanpumep, o0p1uHO camas Gombias npodiemMa KOMIaHUU — HU3KUE poAaku. OHU PUBOAST
K HU3KUM JIOXOJlaM U COKpAIllEHUI0 TOTOKa JEHEeKHbIX cpeacTB. Korma Hama KkKoMmaHus
CIpalIuBaeT, B UeM Mpobiema, KIMEHT OTBeYaeT: «Y Hac CIMIIKOM HH3Kue mpoaaxu». I[locme
3TOT0 MBI TPOCHUM €ro pacIIUPUTh OMNpeAeNieHue MNpoOJeMbl U CIpalliBaeM, B YeM emle
3aKimouaeTcs 9Ta npobnema. [lomydaembie B UTOT€ OTBETHI LETMKOM MEHSIOT XapaKTep pelleHus
U NPEeIIaraeMbIx JEUCTBUM.

B uem eme 3akmiouaercs 3Ta mpoOnema? «VY Hallero KOHKYPEHTa CIMIIKOM BBICOKHE
npojaxu». Eciu 9T0 1eHCTBUTENBHO TaK, MOTPeOyeTCss OTKOPPEKTUPOBATH CTPATETUIO MAPKETUHT A,
MPOJIaK, KauecTBa MPOAYKTa, MO3UIIMOHUPOBAHUS U MHOTOE JIPYTO€.

B uem eme 3akmiouaercs sta mpobiema? «Hama pekiiama He MPUBJIEKAeT JOCTATOYHOTO
KOJIMYECTBA MOAXOJSAIMINX KIMEHTOB». B TakoMm ciydyae TOKe€ HEOOXOIMMBI HOBBIE CTPATErHH
B MapKeTUHTEe, peKJiaMe, OTHOIICHHUSX C OOIIECTBEHHOCTHIO U BHIOOP APYrUX CPEICTB PEKIaMBbI,
PEKIIaMHBIX TEKCTOB U MaTepUaJIOB.

B uem eme coctout sta mpobiema? «Mbl HE 3aKII09aeM JOCTAaTOYHO CHAEIOK C KIMEHTaMH,
KOTOpBIX MPUBJIEKAET Halla pekiamay. B aToil curyamumum mpuuercs o0ydarb | mepeodydarhb
TOPTOBBIX CHEIHATUCTOB, YTOOBI UM JydIlle YAaBaJIOCh MPEBpAllaTh MOTEHIIMATBHBIX KIHEHTOB



B peajbHBIX.

OTO0 ynpaXxHEHUE MOJKET 3aHATh HEMaJlo BpeMEHU. OJHAKO BBIIOJHUTH €r0 OYEHb BaXKHO:
HEMPaBUIBHO OTIPENICNIMB CBOIO MPOOJIeMyY, BBl MOKETE HE B TOM HANPaBJICHUU U BCKOPE MPUICTCS
BO3BpaLIaThCs K MCXOIHOM TOUKE M HAYMHATh BCE CHayaJja.

B-uemeepmuix, ycTaHOBUTE BCE BO3MOKHBIC IPUYMHBI POOIEMBI. 3aiaBaiiTe 6e3:XaJoCTHBIE
BONpochkl. byabTe TrOTOBBI NpUHATH XYyAIIMH cueHapuil pa3Butus coObiTuil. He mosBossiite
CaMOJTFOOMIO BMEIINBATHCS B ATOT MPOILIECC.

MHOTrUM KOMIaHUSM NPHILIOCH MPU3HATE: «pealibHas» MPUYMHA UX MPOOIeMbl ObljIa B TOM,
YTO UX MPOJIYKT WJIM YCIyra YCTYNAlIM MPEAJIOKEHUSM KOHKYPEHTOB. BO3MOXXHO, OHM JOJKHBI
ObUIM MIPUHATH TO, YTO HA UX IMPEIUIOKEHNUE HET CIpOoca WM YTO JAPYTHEe MPEUIOKEHUST Ha PhIHKE
Jyd4llle WIN JemieBsie. Bo3MOXHO, UM Jaxe MPUIIOCh CTOJKHYTHCA C TEM, YTO OHM JOIMYCTHIIH
omMOKY, BEIHJIS HA ATOT PHIHOK.

B-namuix, omnpenenuTe Bce BOZMOXHBIE PEIICHHS CBOEH MPOOJIEMBI, a ITOTOM 3aCTaBbTE CeOs
MOIyMaTh €IIe pa3 HaJ TEM, B UYeM K€ €Ille COCTOUT perieHne. ABTop KHUT 0 OuszHece SH Mutpodd
pexomenayet: «OcTeperaiirech mpoOiaeMsl, y KOTOPOIl €CTh TOJBKO OJJTHO PELLICHUE.

TBopUeckoe MBIIIEHHE, MO3TOBBIE IITYPMBI M THOKOCTh, TOTOBHOCTh YYHMTHIBATh BCE
BApUAHTHI — BOT YTO HEOOXOJMMO Ui MMOMCKA BCEX BO3MOXHBIX CIIOCOOOB pElIEHUS MPOOJIEMBI.
Jlanee B 3TOM rylaBe s MojapoOHEe pPaccCMOTPIO, KaK MPOSBISATh TBOPUECKHM IMOJXOJ B 3TOM JIeje
pa3IMYHBIMU CIIOCOOaMHU.

B-wecmulx, T10CIE TOTO Kak Bbl MPOBENH TIIATENbHBIA aHANIU3 MpoOIeMbl U BBIIBUIM BCE
BO3MOXHbBIE IPUYUHBI U pelieHus, crenaite Bbioop! OOBIYHO MPHUHATH XOTh KaKOE-TO pPELICHHE
Jyd4llie, 4eM BooOIle He JIeaTh 3TOro.

B-ceovmblx, TpUHAB pelIeHHE, pACIpeleIUTe OTBETCTBEHHOCTh. KTO KOHKpeTHO Oyaer
OTBEYaTh 33 KAKIYIO YaCTh pealn3alnuH IiaHa?

B-6ocbmulx, ycranoBute KpaiHUN cpok. CocTaBbTe IpadMK OTYETOB O XOJE BBHITIOJHEHUS
paboTEHI.

B-0esamulx, peammsyiite cBOW TuiaH. «OOBIYHO JIydIll€ SHEPTMYHO BOIUIOTUTH B KU3Hb
HE CIUIIKOM YJa4HOE€ PEUICHUE, YeM KO€-KaK BBIIIOJIHUTH OTIUIHOEY.

B-Oecamwvix, mpoBeauTe MOCIEAYIOUUN 0030p U MPOBEPKY, YTOObI MOHSTH, MOMOTJIO JH
MIPUHATOE PeLICHUE YCTPAaHUTh MpobieMy. Bl momyunnu oxunaeMelil pe3ynstar? bynsTe roToBbl
BHEJPSITH 3allacHOM IJIaH, ecliu MepBbIil He cpaboTaeT. Beera nMelite BapuaHT mpo 3arac.

TBopUyeckoe MblilsieHne

s foCTHXKEeHHsl ycrexa JuAepy HeoOXOIMMO YMETh MBICIUTbh TBOPYECKH. DTO MOMOTaeT
€My HaXOJUTh PELICHUs ISl HEMIPEPHIBHOTO MOTOKA MPOOIIEM, BCTAIOUIHNX MEPEe] HUM €XKEIHEBHO.

Y TBOPUYECKOTO MBILUIEHUs €CTh TPH IVIABHBIX CTUMYIIA:

1. Cmpacmmuvie scenanus. Koraa Bel 4ero-To 04€Hb CHIIBHO XOTUTE U TOJIHBI PEIIUMOCTH 3TO
MOJIyYUTh, Y BaC MOCTOSIHHO CIIy4arOTCSl O3apeHHs W BO3HUKAIOT pa3HbIC WJEH II0 TIOBOJY TOTO,
KaK OCYIIECTBUTH CBOM JKCJIAHHS.

2. Hacywnvie npoonemsi. Ecnu Bbl CIOCOOHBI YETKO ONPENENUTh, KaKHe camble OOJIbIINe
poOseMbl IPENATCTBYIOT JOCTH)KEHUIO BaXKHBIX JUIS Bac Liesed, TO Bbl CTUMYJIMpPYETE MOSBIICHHE
peleHH 1 OTBETOB, KOTOPbIE MOT'YT YAUBUTH U Bac, U OKPYKAIOLUX.

3. [{enenanpaenennvie 6onpocei. Jlydmme nuaepbl MOCTOSHHO 33Jal0T BOMIPOCHI JUIS TOTO,
4TOOBl JyMaTh, pAacCyXJaTh. B XoJe pa3MbIIUIEHUH Ha yM YacTO MNPUXOJAT HJEH, KOTOpbIe
0€3 3THX BONPOCOB TAK U OCTAIUCH ObI MOJI CITYIOM.

MpunaymanTte 20 naen
CpCZ[I/I Pa3HbIX croco0oB peaicHus npo6neM JIMACPhI 4acTO BLI6I/IpaIOT METOA ABaAllaTH

uneir. OH MHTEpeceH TeM, 4YTO oueHb mpocT. /Jlnsg Hawama chopMyaupylTe CBOIO IIeNb
WK mpobJaeMy B BUAE BOMpPOCA U 3aMUIIUTE €ro Ha YUCTOM JMcTe Oymaru, Hampumep: «Kak Ham



noBBICUTHh mpojaku Ha 20 mpoueHToB 3a cienytomme 12 mecsaueB?» Ilorom mnpugymaiite 20
OTBETOB Ha 3TOT Bompoc. Pazymeercs, MoxeTe mpuayMaTh U OOJbIle, TIaBHOE — YTOOBI WX OBLIO
He menbiie 20. Korpa y Bac nabGepercs 20 oTBeTOB, clenaiiTe BHIOOP B IMMOJIb3Y OJHOTO M3 HHUX
U Cpa3y *ke MPHUCTYNaiTe K ero BOTUIONIECHUIO B KHU3Hb.

PerynsipHoe mpuMeHEHHE 3TOr0 METOJa IO3BOJSET IMPHIyMaTh MHOKECTBO HMHTEPECHBIX
BAapHAHTOB pEHICHUs mpobieM. MeToa ABaaaTu Uaed — OJMH U3 CAMBIX JEHCTBEHHBIX CIIOCOOOB
HAXOJIUTh TBOPUECKHUE PEIICHHS CBOMX MPOOIEM.

npOBO,D,VITe MO3roBbie WTYPMbl C COTPyAHUKaMU

Moseosou wumypm — BecbMa 3G GhEeKTUBHAS M TBOPUYECKAST METOIMKA PEIICHUs MpooOsieM. ITOT
METO/I OY€Hb JEHCTBEHHO CIIOCOOCTBYET PACKPBITHIO TBOPYECKOIO MOTEHIHMAla U MPUMEHSETCS
0OBIYHO MpHU paboTe ¢ TPYIIOH JIt0IEH.

NneanpHoe KOMMYECTBO YYaCTHMKOB MO3TOBOIO IITypMa — OT YEThIpEX A0 ceMu. B ciyuae
€clIi JIIoIe MEHbIIEe 4YeThlpeX, BaM OyJeT He XBaTaTb DSHEPIrUM, a eciliu OoJblle — METO]
He cpaboTaeT, BO3HUKHET Hepaz0epuxa.

WNneanpHass NpoAOKUTENBHOCTH MO3TOBOTO ULITYpMa cocTaBisieT OT 15 1o 45 MUHYT.
[Tonp3yiiTech Ha ceaHcax CEKyHJIOMEpPOM; HayMHAWTE W 3aKkaHuuMBanTe BoBpems. Kcrarw,
npH 1euuuTe BPEMEHN YYaCTHUKH MPOCTO (POHTAHUPYIOT UACSIMH.

Jly1g Hayana 4eTKo ompenenuTe npobiaeMy WM 1efib TaKUM 00pa3oM, YyToObl OHa TpeboBaiia
MpaKTUYEeCKUX  OTBEeTOB.  He crnpammBaiite, Kak MOXKHO  COKpaTUTh  3aTpathl,  JIydlle
MOMHTEPECYHTECh, KaK COKPAaTHTh 3aTpaThl B KOHKPETHOM HarpaBlieHMH Ha 18 mpomeHToB
B TeyeHue 30 mHeil.

[TycTh MO3roBO# mTYpM OYyIET yerekamenvHbim Oeticmeom . IIpeBpaTuTe €ro B Urpy, TOHKY
Ha Bpems. CooOuuTe BceM, 4TO Bamla Leidb — HOJYyYUTh KaK MOXKHO OoJblle HeH B OTBEIEHHOE
BpeMs.

UToOB! MpaBWIIBHO MPOBECTH MO3TOBOM LITYpPM, CIEAUTE 3a TEM, YTOOBI HUKTO HE OLIEHUBAJ
U HE OCYXKJaJl 03By4eHHbIe naen. He mo3BossiiiTe HUKOMY KOMMEHTUPOBATh WJIM BHICMEUBATH UIEH
0 Mepe uX npeioxeHus. Benymuii Mo3roBoro mrypma o0si3aH CIeIUTh 3a TeM, YTOObI HU OJHA
MBICJIb HE ObLIa COUTEHA HEPUEMIIEMON U HE OTBEprajiach cpasy xe.

[IpoBoas ¢ KJIMEHTaMHM CTpaTerHuyeckoe IJIaHUPOBAaHME WJIM MO3TOBOWM INTYpM, B Hauaie
ceaHca g 4acTO BBIHMMAIO Kymopy aoctouHcTBoM 100 mosuiapoB, MOKa3bIBal0 €€ BCEM U FOBOPIO:
«2tu 100 gommapoB AOCTaHyTCsl MEPBOMY, KTO 3aJacT TJIYNbI BOMPOC WM MPEIJIOKUT YTO-TO
abcypaHoe. Ho s yBepeH: cero/iHs HU OJIMH U3 BaC HE BHIUTPACT 3TUX JCHET».

OOBIYHO BCE CMEIOTCA, U UJEH HAUMHAIOT JIUTHCS PEKOM. 3a4acTyro ujesi, KoTopas KaXeTcs
HEJIeTION WU TIIYIION, B COUETaHUH C IPYroi uaee, y KOTopoil Bpoje Obl HET MOTEHIIMANa, CO3/JaeT
TPETHIO, ¥ 3TO MPEBPALIAETCS B MPOPHIB, MIPUBOAAIIUN K PEIICHUIO TPOOIEMBI.

HenaBHo Ha ceaHce MO3roBOrO IITYpMa, B KOTOPOM y4acTBOBAJI LIENbIN 3aJ1 MPOPEeCCUOHANIOB,
s paccaJuil y4aCTHUKOB 3a CTOJIBI M0 5—6 yenoBek. Uepe3 15 MUHYT s MONMPOCUTT UX OOMEHSTHCS
CBOMMH 3alUCSMH C JIIOJbMHU 3a coceqHUM crosioM. Cnenyroomue 45 MUHYT KaxAas Trpymnmna
OlleHMBaJa U oOCyxJana uaeu coceneil. bmarogaps sTomy HuYbe camoJiO0ME HE MOMENIao
npolieccy U ObUT HailieH psfl 3aMedaTeNbHbIX peIIeHui.

3aKoHuYUTe NnpeanoXxeHue

Eme o1HO moJe3HOE M MHTEpecHOe YNpaKHEHHE Ha Pa3BUTHE TBOPUECKUX CIOCOOHOCTEH,
CBOMX M NOJAYMHEHHBIX, — OTO 3aBEpUICHHE NpeyIoKeHUH. I[IpuMeHAT €ro od4eHbp MpoCTO:
npUayMaiiTe Kak MOXKHO OOJIbIlIe BAPUAHTOB OKOHUYAHMS KOHKPETHOTO Ipeyiokenus. Hampumep:

* MbI MOrIH OB YABOUTH MPOJIaKH, eciau Obl... (IIpumymaiite kak MOXKHO O0JIbIIe OKOHYaHUN
JUISL 3TOTO MPEIOKEHHUSI. )

*Mbl  Morau Obl  COKpAaTUTh  3aTpaThl [0 3TOMY  HANpPaBICHHUIO  JIEATEIBbHOCTU
Ha 30 npoueHToB, eciu Obl... (3anuceiBaiiTe Bce Uieu, KOTOpbIe IPUAYT BaM B I'OJIOBY.)



* Mb1 Moriu Obl TpoJiaBaTh OOJBbIIE MPOAYKTOB WM YCIYT, €CIIHU Obl TOJIBKO HAIIW KIHEHTHI
He ToBOpHIH. .. (OnpenenuTe Bce BO3MOXKHBIE BO3PAKECHHUsS, KOTOPBIE MPHUBEI OBl MOTEHIIMATBHBIN
KIIMEHT, BBICKA3bIBASCh npomue TOKYIKU BalIEero MPOAYKTa WM YCIYr'H, U IOJyMalTe O TOM,
KaK UX CHSTb.)

* Mb1 Moriu Obl CTaTh JIy4LIMMU B CBOeM Ou3Hece, eciu Obl... (Kakue KOHKpeTHble MepbI BbI
MOTJIM ObI IPUHSATH YK€ CEro/IHA [yl YIy4LIEHUs] Ka4eCTBAa CBOUX MPOJIYKTOB U YCIIyr?)

HayHuTe c uncroro nucra

OpauH 13 Ty4IIMX UHCTPYMEHTOB Ul CTUMYJIMPOBAHMSI TBOPUECKUX CIIOCOOHOCTEH — Ha4aTh
Pa3MBIIUIATE HaJ BOIIPOCOM € YUCTOrO jncta. O HEM Mbl TOBOPWIIM B MPEIBIAYIINX I1aBaX. JTOT
CHoco0 CHUMAaeT M CO3HATeNbHbIE, U HEOCO3HAHHBIE OIPAaHUYEHHUS C BALIETO MBIIICHUS.

Korma Bbl 001ymbIBaeTe, 4TO chenainu Obl TOra, MUMEW Bbl CBOM HBIHEIIHWE MO3HAHUS,
BBI JIy4Ille TOHUMAETe, OT YeTr0 MOKHO ObLIO OBl OTKa3aThcs. Tak BaM OyjeT ropaszio CrokoiiHee,
U Bbl CMOXET€ OOBEKTHBHO OIIEHUTh BCE CBOM JEHCTBUA. 3/€Ch MJIs Bac IJIaBHOE — IOHSATH,
OT KaKMX MMEHHO JIEUCTBUI BaM CJIEAyeT OTKa3aTbCs. UTO BaM HYKHO IMEpeCTaTh JI€JaTh, CBECTH
K MUHUMYMY WJIA OT 4€ro Jake n30aBuThCA?

TBOpuecKkui noaxon Aaxe B Mariom

Mexay KOJIMYeCTBOM HOBBIX HJEH, MOJIYYEHHBIX B XO0JIE MO3TOBOTO IITYpMa, M KaueCTBOM
WJel, Ha KOTOPBIX BBl B UTOT€ OCTAaHABIMBAE€Te CBOW BBIOOp, €CTh CBs3b. OmHa HOBas wues
WJIY 03apEHUE MOTYT U3MEHUTh CUTYALUIO U JIaXKe Bally Kapbepy.

Jlydmre Bcero TBOpYECKHE CIOCOOHOCTH OMPENENsSET CIIOBO «COBEpIIEHCTBOBaHUEY». Benb
HaxoJsl croco0 BBIMOJIHUTH KaKyIO-TO 3a/1ady WM JOCTUYh pe3ylibTaTa ObIcTpee, JIydllle, JCHIeBIIe
wiu Oojiee MPOCTBIM  COCOOOM, BBI 33JICMCTBYET€ BBICOKHMH YPOBEHb CBOMX TBOPYECKHX
criocoOHoCTEH.

Kaxnpiii cmocoOeH yBUIETH BOKPYr ceOsi BO3MOXXHOCTH I yimydineHus. Kak roBopui
Teonop Py3BensT, «ienaiite, 4ro MOXKETE, C TEM, YTO UMEETE, TaM, IJ€ Bbl ecTb». llocTymas
MMEHHO TakK B Ou3Hece, Bbl OyzieTe 0OHapyKUBaTh OOJIBIIIE BCETO BOZMOXKHOCTEH /IS yAyUIICHHUS.

Kakumu Meromamu Bl MOIIM OBl JIydlle JelaTh CBOIO paboTy mpsimo ceifuac? Kak Bbl
MoOrJiiu Obl JAOCTUTaTh CBOUX ILieNiell ObicTpee, Jydlle, JCUIEBIE U JIer4e, €ClIu MepecMOTpesu Obl
CBOM METOJbI paboThI?

[Tocne Bropoii MUpOBO# BOMHBI STIOHITEI pa3pabOTalid CBOK 3HAMEHHUTYIO MOJIEIb «KaWI3CH
Y IPUMEHUIIN €€, 4YTOObI JIOCTUYh CaMOT0 BBICOKOTO B MHUpE KauecTBa, pe3yJbTaTUBHOCTH
Y IpuOBUIBHOCTH TPOU3BOJICTBA. B mepeBojie C SMOHCKOTO «KaiA3eH» O3HAa4yaeT HEeNpEephIBHOE
COBEpILECHCTBOBAHUE. DTOT IMPUHLUII OCHOBAH HA 3aKOHE IOCTENEHHOIO YCOBEPILIECHCTBOBAHMS,
KOTOpBI TpeOyeT MOCTOSHHOTO TOMCKAa HOBBIX CIOCOO0OB XOTh HEMHOTO YAYUYIIUTh KadecTBO
nponykra. CoBOKyMHBIN 3pGEKT COTEeH WM AaXKe ThICSY MEIKUX YIYYIIEHUH MPUBOIAUT
K CYIIECTBEHHOMY MOBBILLICHUIO Ka4eCTBa.

Bbl kaxaplii J€Hb JIOMDKHBI HCKAaTh CIOCOOBI YBEMUYHUTH JIOXOMbI, YIYYIIUTh BEICHHE
OCHOBHOU JIeATEIbHOCTH, COKPAaTUTh 3aTpaThl M aKTUBHO YBEIWYUBATH MpHObUIL. MHOTIA O/1HA-
€IMHCTBEHHAs HJes CIOCOOHAa CMacTH KOMITAHWIO WM MPEBPATUTh €€ B MUPOBOTO JHJEpa
B 00acT 3(h)(heKTUBHOCTH 3aTPaT U PEHTAOETBHOCTH.

Bo3moxHoO, Bbl olunbaetechb

PazBuBasi B ceOe HaBBIKM TBOPYECKOTO MBIIUICHNUSA, HE 3a0bIBaiiTe MpOBEPSATH CBOU
npeanosioxenus. Kak s roBopusn B TiaBe 3, OHM MOTYT OKa3aTbCs OIIMOOYHBIMU. «B ocHoOBe
Ka)/I0TO MPOBaja JeKaT OMHUOOYHbIE IOMYLICHUS.

Kaxnplii U3 Hac BEpPUT B ONPEICIICHHBIE HCXOJHBIE IIOJIOKEHHA. DOJIBIIMHCTBO HaMIMX
MBICJIEH, YYBCTB M PEIIEHUI — 3TO pe3yabTaT CIOKHMBIIUXCS MpPEACTaBIeHUH 00 yCcTpoiicTBe Mupa



U yenoBeuyeckoid ku3HM. (OJHAKO OYEHb 4YacTO 3TU JIOMYIIEHUS OKAa3bIBAIOTCS JIOKHBIMU.
B03M0XHO, OHM BO3HHMKIJIM U3-32 TOTO, YTO JIO’KHAs MH(opMalus Obljla BOCIPUHATA KaK UCTUHHAs
Y YCBOGHA HE KPUTHUYECKU. J{JIs1 KOHCTPYKTHBHOTO MBILIUICHUS 3TO TPEACTABISACT OOJBIIYIO
omacHOCTh. [10ATOMY Ipu MpOBEpKEe CBOMX MPEANOJOXKEHUNA OyAbTe TOTOBBI NPU3HATH OUIMOKH.
S npusbiBaro JrOAEH, Jake KOrja OHM TBEpAO YOEXJEHbl B 4eM-IM00, NpeaBapsATbh CBOU
BBICKA3bIBAHUSA CIIOBAMU: «3HAETE, MOXKET OBITh, 51 OMKOar0Ch. Takoe 4acTo CirydaeTcsi».

Korzaa BbI roToBBI NPU3HATh CBOIO BO3MOXKHYIO HENPABOTY, Bbl YCIIOKAaWBAETECh, a Balll yM
CTaHOBUTCS BOCIPHUMMYHUBBIM K 0OJiee IIMPOKOMY Kpyry Bo3moxHocTell. [loatomy Oynbre Becerna
rOTOBbl M3MEHUTh CBO€ MHEHHUE. YAMBHUTEIBHO, KaK caMoJIloOue€ BIIMAET Ha MBICIH, YYBCTBa
U NOCTYIIKM Jito/1el. YenoBek 3aHMMAaeT KaKyt0-TO O3ULHUIO U, 1aXKe €CIIM OHA HeyJjauHasi, HE X04eT
MEHATh CBO€ MHEHHME M3-3a cTpaxa BbITJAAeTh ciaabbiM. Ha camom nene Bce kak pa3 HaoOOpOT.
[Ipy3Hak CHJIBHOIO, MYMXXECTBEHHOTO, C TBEPAbIM XapaKTepOM PpPYKOBOJUTENS MPOSIBISETCS
B TOTOBHOCTHU IPU3HATh CBOIO HEMPaBOTY, KOI/la OHA CTAHOBUTCS OuYeBUIHOW. Takue Ioau
He 3anuiaTca. OHU TOTOBBI OTKAa3aThCS OT CBOMX CTapblX WJEH M HNPUHATH HOBYIO, JYYIIYIO
YKy HJIEIO.

W3 aTtoro cnemyer, 4To CKPOMHOCTBH JJIsl IMJEpa TOXE OYEHb Ba)KHOE KauecTBO. Te, KTo
JyMaeT, 4YTO 3HAIOT BCE, OCJEIUIEHbl CBOUM camoJiitoOueM. OHHU He 3aMe4aroT COOCTBEHHBIX
OLIMOOK, MOTOMY 4YTO YOEXJeHbl B cBOeH HemorpemumocTd. CHUIIbHBIE JIOAM BCEr/la TOTOBBI
M3MEHHUTh CBOE MHEHHE, €CIIM MOJydaT OMPOBEPraollyI0 €ro HHPOPMAIHIO.

B yem npoGnema?

Packpoiite cBO¥l TBOpYECKMU MOTEHIIMAT M pemanTe mpobiaemMbl 3¢ deKTuBHEE, TPUMEHSS
B paboTe MPHUHIMI TOHWCKA MPEMSATCTBHM, 4YTOOBI C €r0 MOMOIIbI0 TOYHO BBISIBUTH CaMbIe
BpPEIOHOCHBIE TTPOOIIEMBI.

Ilac 1: ycraHOBUTE, B KaKOW TOYKE MYTH IO OTHOUIEHUIO K CTOSIIECH Tepes BamMu IIeNH
WJIM 33/1a4€ BBl CErOIHS HAXOIUTECh.

llaz 2: dyetko ompenenuTe IeNb WM 33Jady. Pemmure TOYHO, 4ero BBl XOTHUTE JOCTUYb
WM TJe XOTUTE OKa3aThCs B ONpeACTICHHbI MOMEHT OYyIyIIEro.

laz 3: nHaiimuTe «y3K0€ MECTO», (DaKTOP, CACPKUBAIOIIHI Ballle TPOABMKEHUE K 1IeIH.

lllaz4: nomymaiiTe, OT Yero 3aBUCHT Ballla CKOPOCTh MPOABIKEHHA K menu? Yrto Bac
CIEPKUBACT?

Bcerna naxonutcs ouH (akTop, KOTOPBINA 00JIbIIIE OCTANBHBIX MEIIAET BaM WM OIpEAeIseT,
HAaCKOJIBKO OBICTPO BBl HjAeTe K Uend. VMHorma Mbl Ha3blBaeM €ro  Y3KUM  MeCmoM,
WIH Kpumuyeckum yuacmrkom . Jlisg IpeoIoNIEHUs] 3TUX MECT pyKOBOACTBYiTech mpaBuioM 80/20:
80 mpoIeHTOB MPHUYMH, IO KOTOPBIM BBl HE JBUKETECh K IIEM TaK OBICTPO, KaK XOTHTE,
3aKIIIOYaroTcss 00 BHYTPU Bac, JAHOO0 BHYTPU KOMIIAHHUH, M TOJBKO 20 MPOLIEHTOB NPUXOISAT
u3BHE. UTOOBI MOHATH, UTO BaC CAEPKHUBAET, BCETJa HauyMHaiTe Mouck u3HyTpu. Eciu Bel Hanum
y3KO€ MECTO, OpochTe€ BCE CBOM CHJIBI Ha PEUICHHE 3TOM MpoOJIeMBbl WU YCTPAHEHHUE STOTO
MIPETSITCTBHSL.

MpuHuManTe Hanny4wme peLueHus

Bce coObITHst B HaleM MHUPE MNPOUCXOIAT BCICACTBHUC KAKOIO-TO PCHICHUA WA PAla
peH.IeHHfI. Ho Bor He3apgaua: 70 IMPOLCHTOB TNPHUHUMACMBIX peH_IeHI/Iﬁ B UTOI'C OKa3bIBAIOTCA
HeraBI/IHBHHMI/I! HpI/I‘lI/IHa 9TOI'0 MOJKET KPBITBCA B TOM, YTO BbI JIENICTBOBAJIM HA OCHOBE JIOXKHBIX
NOpCANOCbIJIOK HWJIM CUTyallusA IOJIHOCTBHO H3MCHWJIACH W PCHICHUC, KOTOPOC PAHBIIC Ka3alloCh
XO0poluM, CTaJlo HCYAAYHBIM.

YmMmenue INpUHUMAaTh CBOCBPCMCHHBLIC U TOYHBIC PCHICHHUA B KaXka0u C(I)epe KHN3HHU —
BOT MCTUHHBIM MOKa3aTellb MYAPOCTHU U OIIbITA. Pa3YMHLIe peuicHud IMPUBOJAT K IIPABUIIBHOMY
pacnpeaciicCHuo  peCypCoB, OCHCT U monaeii.  Bel OnpeacisicTe, KOro HaHATb, IIOBBICUTH
B JOJDKHOCTHU U KOMY IOPYYUTH HOBLIC 3aJIaHUSA. HpI/IHI/IMa}I peuiCHus, Bbl YCTPAHACTEC CCPHLE3HBIC



U MEJIKUE MpoOJeMBbl, KOTOPbIE BO3HMKAIOT €XeIHEeBHO. M Takum o00pa3oM B MOJHOW Mepe
peanu3yere CBOIO COCOOHOCTh YCTPAHITh MPOOJIEMBbl M IPUHUMATh KOHCTPYKTUBHBIE PEIICHUSL.

Tpu 3Tana NnpMHATUA peeHnn B Ou3Hece

B nenom npouecc npuHATUS pelieHui B OU3HECE MPOXOIUT TPH dTara:

1. OtkpeITOC OOCYXKIEHHE, BO BPEMSI KOTOPOTO PACCMATPUBAIOTCS BCE UIEH M TOUYKH 3PCHHUS.

2. [Tpunsatne pemenus. Ha 3ToM 3Tamne Bce COTJIaCOBBIBAIOT, YTO OyIET CIEITaHO, KeM, KOTAa
U Kak.

3. [lonHast momnepka. Bce ydacTHHKM BCTpEYM COTJIAMIAIOTCS TIOJHOCTBIO TOAIEPKATh
pelieHue.

Yerpipe THIIA PeLICHU I

Bce IMPHUHUMACMBIC PCIICHUA YCIIOBHO MOKHO Pa3AC/IMThL HA YCTHIPC THUIIA:

1. PCIHCHI/IH, KOTOPBIC 00s13aTeNILHO HYXHO IIPUHATH, HEJIB3 OTJIOKUTH WK ACJICTUPOBATh.

2. Pemrenusi, KOTOpble HE HY)KHO TPHHAMATh BaM. 3/IeCh JEHCTBYET TAaKO€ IMPABHIIO: €CIH
y Bac HET 0co00H HEOOXOIUMOCTH TPHUHSATH PEIIEHHE OTHOCHUTEIBHO YEro-Iu0o0, TO U HE JeNalTe
3TOTO.

3. Pemmienns, xoTopele BBl HE MOXKETe ceOe IMO3BOJIMTH NPUHATh. ECiiM Takoe pemeHue
OKaXXCTCA HEBCPHBIM, II€HA €TO 6y,Z[GT CJIMIOIKOM BBICOKA W, BOBMOKHO, Bbl HC OIIPABHUTECH OT 3TOI'0
IIOTPSICEHUS.

4. PenieHusi, KOTOpbIC HENb3s HE MPUHATH. Y ATOTO THIA PEIICHUN OBbIBACT OYCHH MAaJlo
MUHYCOB B cllydae OIIMOKH U OTPOMHBIE IUTIOCHI B CITy4ae MPaBUIbHOCTH.

JIBa MeTOa NPUHATHUSA PellIeHUI

UToOBI HAYYUTHCS JTyUIle TPUHUMATh PEIICHHS], MOYKHO BOCIIOJIb30BaThCS IBYMsI METOIaMHU.

1. Memoo 6yxeanmepckoco Oananca, KOTOPBIM YacTO Ha3bIBAIOT METOJOM beHkamuHa
OpankiauHa. Bo3pMUTE YHCTBIA JUCT OyMard W pasleiuTe €ro IOIoJiaM BEPTHKAIBHOW YepTOi.
C oHOW CTOPOHBI JIMCTA 3AMMIIKUTE BCE JOBOJBI B MOJIB3Y pemieHus. C Apyroi — nepeuncianTe Bce
JIOBOJIBI MPOTHB. DTOT METOJ, KOTOPBIM NMPUMEHST W3BECTHBIM aMEPUKAHCKHI O0OIEeCTBEHHBIN
JesiTeNb, TOMOT eMy cTarh nepBbiM MuumoHepoMm B CIIA u ogHuUM U3 OoraTediiux JIroAeH
B KOJIOHHSX.

2. [loocuem oOannos. BemummTe Bce Kputepun perieHus. I[lepeduciure Bce, 4ero BbI
XOTeNM OBl TIOCTHYh OJ1aroaps IPUHATHIO TAKOTO PEIISHUs, BCE, YTO JJIA Bac BakKHO. (DTOT criocod
0COOCHHO TMoOJIe3eH IMpH nmojadope mnepcoHana.) Temeps pacmpenenuTe ThICS4y OalioB IO BCeM
YCIOBUSIM pellIeHus, KoTopble Bbl 3anucand. OnHuM QaxkTopam MpucBauBaiite Oosblie 0aljios,
IpyruM — MeHbie. Takum 00pa3oM Bbl BBIICHUTE, Kakue (PakTOopbl HAUOOJee BAXKHBI MIPU MIPUHSATHH
pemienus. IlockonbKy HIeanbHBIX pEHICHW He ObIBaeT, TO BBl MPUMETE TO, KOTOopoe Habeper
0oJIBIIIE BCEro OAILIOB.

Jlydymie mpuHATH T00OE, JaXe HEyIadyHO pelIeHHe, YeM BOOOIle HHUYEro He CIeNaTh —
0COOCHHO eclii TpoOyieMa He OTHOCUTCS K UHCITY Cepbe3HBIX. B 3TOM /erie pemuTeabHOCTh O4YEHb
BajkKHA.

[Ipunumas pernenue, OyAbT€ TOTOBBI BBICHYIIMBATH KOMMEHTApUU U BHOCUTH KOPPEKTHUBBI
B cBOM JieicTBUs. Jlake ecnu Bl BhIOpalid HEBEPHBIM MYyTh, BBl MOKETE MOCTAaBUTH MEpea COOOM
LeJIb IPUHUMATh PEIICHUS HPABUTLHO.

O6cyxaeHne U NPUBEPXKEHHOCTb

Or TOTO, A0JIO JIN O6CY)K,Z[3.J'IOCL MNPUHATOC PCIICHUC, 3aBUCUT IIPUBCPKCHHOCTL CMY



YYACTHUKOB OOCYXAeHHs. BcTpeun B Ienmsix oOMeHa MHEHHUSMH WTPAlOT BEChbMa BAXKHYIO POJIb
B OusHece. HekoTopeM Io[siM, YTOOBI MOHATH MPOOJIEMY WIIU CUTYaIlMIO, HY)KHO €€ BHauaie
00CyIUTB.

OTyeT 0 NnpoBane

[Ipexxne yem npUHMMATh pEUICHHE, MPOAHATU3UPYHTE €ro BO3MOKHBIE HEOJaronpHsITHHIE
MIOCJICACTBU.

[ToxgymaiiTe, KakuM MOKET OBITh XYALIUN W3 BOBMOXHBIX MTOTOB 3TOro pemenusa? ITotom
HaIUIINTE CBOEOOpa3HbIA OTUET O MpOBaJIe PELICHMS, MPEXAEe YEM OKOHYATEIbHO €ro MPHUHSTH.
CMoxeTe T BBl MPHUHATH HaMXyQIMA pe3ynbrar? Ecaum Her, To dydiie BooOILIEe HHUYEro
He npeanpuHuMath. Eciu Bbl CIOCOOHBI CIIPAaBUTHCSI ¢ HETaTHMBHBIMU TMOCIEICTBUSMHU TPUHSATOTO
peuieHus, TO MOJYMAaWTe, 4YTO Bbl CMOXKETE CclenaTh Ui MPEJOTBPALICHHUS] CaMOIo IIJIOXOTO
pa3BUTHUSI COOBITHIT?

YcTtaHoBUTe cTaHAa PThbl ycnexa

Kak BbI o11eHHTE, TIPAaBUIIBHBIM JIM OKA3aJI0Ch pelieHune?

o JInst kaxx10ro0 pelieHns ycTaHaBIUBalTe OHATHBIE, U3MEPUMbIE CTaHAPThI U LENH.

* PerynsipHO KOHTpOJIMpYHTE, IPOBEPSUTE U OTCIICKUBANTE BHIITOJTHEHUE PEIICHUS.

* BynbTe TOTOBBI HM3MEHHUTH WM MIEPECMOTPETHh CBOE pEIIEHHE IOCIE MOJy4YeHHUs HOBOM
uH(popMaLnH.

* [IppuHuMaiTe OT3bIBBI U BHOCUTE KOPPEKTHUBBI.

* Bynpre TOTOBBI 0OpaTUTBCS K 3allaCHOMY IUIaHY, €CJIM I€PBOHAYAIBHOE pELICHHE
He cpaboTaer.

NMomoraure COoTpyAHUKamMm nNnpuHNMaThb peLleHunsA

[TomoraiiTe COTpyAHMKaM YYUTbCS YCTPAaHATh MPOOJEMBbl U MPUHUMATh PEUICHHUS.
Henerupyiite uM o6e 3TH QyHKIUY, 1aB CICAYIONIUE YKa3aHHS:

1. Ilpex e yeM NpUXOJUTH KO MHE C TIpoOIeMoi, cPopMyIHpyiiTe ee B MUCbMEHHOM BH/IE.

2. 3anuiuTe BCe MPUYMHBI, 10 KOTOPHIM OHA BO3HHUKJIA.

3. Ompenenute Bce BO3MOXKHBIE BApUAHThI pEIICHUS MPOOJIeMbl U BbIOEPUTE W3 HUX TOT,
KOTOPBI CYUTAETE JTYUIIUM.

Ecnu momuuHEHHBIM MPUXOAUT K BaM c IpoOieMol, Bceraa crpamuBaiite ero: «Kak mo-
BallleMy, YTO HaM HYXXHO cJienath?» Korzia Bbl momMoraeTe u paspeuiaere COTpyAHUKaM MPUHUMATD
pElIeHUs, OHHU CTAaHOBSITCS YyBEpEHHEE, YMHEE U KOMIIETEHTHee. A y Bac MOsBIsAETCS OoJblie
CBOOOJHOTO BPEMEHH, KOTOPOE BBl MOXKETE C MOJIb30U MOTPATUTH HA Jpyrue Aena.

MN3Bnekante ypoku U3 Kaxxgou cutyauum

IIo cnoBam ApI/ICTOTeJ'IH, MYIOPOCThb — 3TO COUCTAHUC OIIbITa Hpa3MBIIlIJ'IeHPIfI B paBHBIX

HpOHOpI.II/ISIX»lS.

OTHOCHUTENBHO KaX/I0M CUTYaIlMH 3a/1aBaiiTe cebe /1Ba BOIPOCa, YTOObI 00s3aTeIbHO U3BIICYb
MaKCUMAaJIbHYIO MOJIb3Y U3 JII0O0T0 OIbITA:

1. Ymo 5 coenan npasunvno? Ilpoananusupyiite Bce, 4TO BbI CINANN MPABUIBHO, IPUHUMAs
pElIeHne, NaXe €CIM B UTOTE€ OHO OKa3aJoCh HEyJauyHbIM. MIuTe XOopolue CTOpPOHBI B CBOEM

18 «...u60 MYJPOCTh y K&KAO0T0 OOJbIIE 3aBUCHT OT 3HAHUS, U 3TO IMOTOMY, YTO IEPBbIE 3HAIOT IPUUYNHY, a BTOPbIE
HeT. B camoMm 7erne, MMerommue OMBIT 3HAIOT “4TO”, HO HE 3HAIOT “MOoYeMy’’; BIIAJCIOIIME K€ HCKYCCTBOM 3HAIOT
“nouemy”, T. €. 3HAIOT MPUUKHY» (Apucrorens. Merapusuka, 1. 1).



croco0e MPUHATHUS PEHICHUH.

2. Umo a coenan 6v1 unave? CoOCTaBbTE CIIMCOK BCEr0, YTO BBI COENIAIH OBI IJII TOTO, YTOOBI
B CJIEJYIOIINIA pa3 MPUHATH 00Jiee MPaBUIIbHOE PEIICHHUE.

Ob6a 3t Bompoca TpeOYIOT MOJOKHUTEIBHBIX OTBETOB. BMECTO TOro 4roObl aymaTh O TOM,
YTO BBI C/IEAJHM HENMPABUIIBHO, JIY4Ie MMOPA3MBICIUTE HAJ TE€M, YTO BBI CAETAIHN MPABHILHO U YTO
MOKHO OBLIO OBI clenaTh WHa4e. Tak Bbl COXpAaHHWTE MO3UTHUBHBIA HACTPOH, COCPEAOTOYCHHOCTH
Ha PEeIICHUH U HAIIeICHHOCTh Ha OyayIiee.

[IpakTrKa MOKa3bIBAET, YTO JIyYIIHNE MEHEKEpHI — JIOAW pemuTenbHbie. OHU MPHHUMAIOT
pereHus U AeHCTBYIOT, YTOOBI BOIUIOTHTD MX B JKU3HB. A MOCPEICTBEHHBIE MEHEKEPhI N30ETaI0T
MPUHATHUS PEIICHU, TOTOMY YTO CIIHUIIKOM OOSITCS COBEPIIUTH OIIHOKY.

PazButne B cebe pemmnTebHOCTH, a TAKXKE YMEHHUS PelIaTh MPOOJIEMBI CITY’KUT 3JI0TOM TOTO,
4TO BbI OyzieTe paboTaTh ¢ MaKCUMaIbHON 3PPEKTUBHOCTHIO.

maBa 8
ByabTe mactepom obGLeHuUsA

Ilobedumensv ocosnaém Oaunvie emy bozcom manammor u mpyoumcs
6 nome auya, ymoodwvl npuodpecmu ymeHus:, u 61a200aps IMUM YMEHUIM
odocmuzaem yeneltl.

Jlappu bepo

VYcemex nuaepa Ha 85 MpOIEHTOB 3aBUCHUT OT yMEHHMs oOmiatecs. Bce, yero BBl gocturaere
B JKU3HH, KaKUM-TO 0Opa3oM CBSI3aHO C JPYTUMH JIIOAbMH, IIO3TOMY OHHM U OTIPENEINSIOT
85 mpoIEeHTOB Balllero c4acThs W JOCTHXKeHHH. OT KadecTBa OOIIEHHS 3aBHCHT KauecTBO Balllel
YKU3HU U OTHOILIEHUH BO BceM UX pazHooOpaszuu. K cuacTbio, 3T0 yMeHHE MOXKHO TPHOOPECTH.

[Ipu B3auMOACHCTBUY C OKPYKAIOIIMMU TIEPE] BAMH CTOSIT NATH LIEJEH:

1. Bam HyXHO JMOOWTBHCS JIOOBH W YBa)XE€HHWS, KOTOPBIE TMOBBIIIAIOT CAMOOIICHKY, a TAaKKe
BBI3BIBAIOT Y OKPYKAIOIIMX JKEeJIaHUE CIyIIaTh, a HE UTHOPHUPOBATH Bac.

2. Bam HE00X01MMO 3aCIyXUTh y JIIOJIeH MpU3HAHUE Ballei [IEHHOCTH U 3HAYMMOCTH, YTOOBI
MOBBICUTH COOCTBEHHOE CAMOYBaYXEHHUE U JIaTh JAPYTUM OCHOBAHUS MPUCTYIIUBATHCS K BaM.

3. Bam HyXHO Hay4yUTbCSl CKJIOHATH JIIOJIEH HA CBOIO CTOPOHY, MpPOJaBaTh UM MPOIYKTHI,
YCIIyTH, UJCH.

4. Bam crnenyer HayuuTbcs yOexkaaTh JIIOJIEH MEHSTh CBOE MHEHHE W B3aMMOJICHCTBOBATH
C BaMU MpU JOCTHXKEHHUHU BaIINX IEJICH.

5. B nenom Bam mpuetcs oOpecty 0oJblie INYHON CUIIBl U BIMSHUS B PA3HBIX OTHOLICHHUSIX,
JUYHBIX U JICTIOBBIX.

TakoB myTh K ycriexy B JUAEPCTBE, )KU3HU U JTIOOBH.

Putopuka ApucrtoTtensi: Tpu coctaBnsarowme odLeHns

CornacHo ApHUCTOTEINIO, CYLIECTBYET TPU METOAA YOEXKISHUS CIyIIaTenei:

1. Omoc — neMoHCTpalsl JIMYHBIX KauecTB TOBOPSIIETro, YTOObI YOEIUTh JrO/ieH B TOM,
YTO €ro CTOUT CIYIIATh.

2. [laghoc — B3bIBaHME K UyBCTBAM CITyILATENs.

3. Jlococ — y0exJeHue C IOMOIIbI0 JIOTHYECKUX TOCTPOCHMH (HauMeHee BaxKHas
cocTapJstomas!).

B KOHCTpYKTUBHOM OOIIEHMM 3a/J€HCTBOBAHBl BCE TPH COCTaBIAOUIME. Bo-nepBbIX,
TOBOPALINNA MOJIB3YeTCs IOBEPUEM M YBaKEHHEM, HEOOXOIMMBIMU JJISl TOTO, YTOOBI €ro CIyIIaH.
Bo-BTOpBIX, B IIpoliecce KOMMYHUKAIIMHM OpaTop oOpaliaeTcs K 4yBCTBaM ciymiarenei. B-tpeTbux,
coobOmiaemasi uzesd, B KakoM Obl BHJE OHa HH IpPENoJHOCWIACh — HedopMalbHON Oecere,
opuuManbHOM peyd WM UHOM  (opMme, — TIIATENBHO M3YyY€Ha, JIOTHMYECKH YHOpsaoveHa



1 3(ppexkTuBHO TOHOCHTCSI.
YeTbipe nyTH K yoexaeHuro

EcTh deTeipe KirO4a K CepAIy CIIyIIATeIeH, KOTOPbIE BBl MOXKETE MPUMCHSTH Ui Oosee
s dekTuBHOTO yoekneHus. X Ha3pIBatOT YeThIipe «Py.

1. IMosuyuonuposanue (Positioning) —sto dopmupoBanue noBepus. Penyrainus oueHb BakHa
TUISL TOTO, YTOOBI JIFOJI XOTEIN C HHTEPECOM BHUMAThH BAIlIUM CJIOBaM.

2. I[Ipooykmuenocms  (Performance) o3Hauaer, 4TO B IJla3ax CiIymiaTeseil BbI BBITIISIUTE
YeII0BEKOM, KOMIICTCHTHBIM B CBOEH 00JIaCTH, YETIOBEKOM C OTIHITOM U 3HAHUSIMHU.

3. Jluunas cuna (Personal Power) — 3To mokasarenb TOTO, KaKOil BIIACThIO W KOHTPOJIEM
HaJI JIFOJIbMU, JICHBIaMH WU pecypcamMu BbI 00JiajaeTe.

4. Bocnumannocmo (Politeness) — oaro Bamia  100poTa, BEKIMBOCTH U YBa)KEHHE
IO OTHOIIEHUIO K OKPYKAFOIIIHM.

B TpagunmoHHON KyJIbType OpraHu3ainuii, IOCTPOCHHOM Ha MEpapXuu M KOHTPOJIE, JIMYHAsS
BJIaCTh OBLTAa, HaBEPHOE, CaMbIM BAXKHBIM apryMeHTOM YOexaeHus. Korma HadalbHUK TOBOPHII,
ero ciymand. M XoTs BIACTh M CETOJHS BO MHOTOM BIIMSICT Ha JKEJaHHWE CIIYIIaTh Bac, TENeph
JOJICH yXe He yOeIWIlb, MPOCTO MPHKA3aB UM NMPHUHATH Kakyio-TO ujaeto. COTpyTHUKH, KOTOPBIE
HE BEpAT B MOCTABJICHHYIO TIEpell HUMH IeJb, OyayT palboTaTh C MPOXJAIeEH, dYepe3 Cuily
BBITIOJTHSISL PACTIOPSDKEHUS HadaIbHUKA.

UTto kacaeTcss BOCIHMTAHHOCTH, TO 3/IeCh HY)XHO YYeCThb, YTO Ha YEJOBEUCCKHE OTHOIICHHUS
Y B3aMIMOJICHCTBHE OUYCHB BIUsACT cuMmnaTus. Yem OoJbIlie BBl HDAaBUTECH JIFOISM, TEM OXOTHEE OHH
MOJUTAFOTCS YOCXKIACHHUIO U BIMSIHUIO. DTO OJIMH U3 KITI0YEH K 23 (HEKTUBHOMY OOIIEHUIO.

Kpome TOro, abcomoTHO HEOOXOIUMO BBI3BIBATh JOBEPHE W 00JIaJaTh KOMIIETEHTHOCTHIO.
Jlasxe ecnu BBl UM HPABUTECH, JIFOJIM MOTYT COMHEBATHCS B TOM, YTO Y BaC €CTh JIOCTATOYHBIN OIIBIT,
3HaHMUS WK MHGOpMaIMs, KOTOpble Mmpuaainu Obl Bec BamuM cioBaM. CrHocoOHOCTb BBI3BIBATH
JIOBEPUE UTPAET OTPOMHYIO POJIb B YOEKICHUHU, BIUSHUHM | dpdekTuBHOM oOmenun. Cremyer
MOAyMaTh O TOM, HACKOJIbKO COOECeTHUK CUMITATU3UPYET U JOBEPSET BaM U BAILIUM CIIOBaM.

[Tpu sTom BakHO Bee! JIro0as Menoup OO moMoraer, 0o BpeauT BaMm. Bee Bamu neicTBus
Y CJIOBAa BBI3BIBAIOT WJIM YHHUTOXKAIOT JOBEepUE K BaM. Bce HIoaHChl moaMedaroTcst U Gepyres
B pacuer. CocpenoToubTech Ha TOM, 4YTOOBI cO3/aTh cebe penyTalui0 YEeCTHOTO 4YelOBeKa,
Ha KOTOPOTO0 MOXKHO MOJIOKUThCA. Jlroau KynsT Oomblie, o 06ojee BBHICOKOW II€HE Y YelloBeKa
WM KOMITAHWHW, BBI3BIBAIOLIUX Yy HUX JOBEpUE, YEeM Yy TOro, KTO Mpeajaraer JIydluil u Oolee
JIeIIeBbIN TPOAYKT WM YCIYTy, HO KOMY OHH HE JJOBEPSIOT.

BHewHMn BUA OOMKEH CNocob6CcTBOBaTbL CO34aHMI0 GnaronpusTHOro
BrneyaTneHus

Kak HU cTpaHHO, BHEIIHUIN BUJI OYEHb CHJIBHO BIHUSIET Ha CIIOCOOHOCTH BBI3BIBATH JIOBEPHE,
MpUYeM KakK MO3UTHUBHO, TaK U HEraTUBHO. J1jig Toro 4toObl 3PeKTUBHO OOIIATHCS, BbI JOJKHBI
BBITJIS/IETh COOTBETCTBYIOIIE. B CBOMX NpescTaBleHUsAX O Bac JIOIU Ha 95 MPOLIEHTOB OMHUPAIOTCS
Ha BU3yalbHble BrHeuaTieHus. Hampumep, mepBoe BIedaTIEHUE CKIIAJBIBAETCS BCETO 3a uembvlpe
cekyHovl. A 4TOOBI Yy coOeceHHKa OKOHYATelbHO C(HOPMHUPOBATIOCH IIEPBOE BIEUATICHHE,
notpedyercst Bcero 30 cexyno . Ilocnme TOro Kak JIIOAM COCTAaBUJIM O Bac TpeACTaBIIECHUE,
OHM HAUMHAIOT MCKATh MPUYMHBI JUIS TOTO, YTOOBI OINpaBIaTh M MOJAKPENUTH ero. [Ipu aToM oHM
OTBEPraroT MPOTUBOPEYALLYIO eMY HH()OPMAIHIO.

Takum oOpa3zom, crapaiiTecb opeBaThcsi c npuuenoM Ha ycrnex! Ha 95 npouenTos
BIICUATIICHUE O BaC 3aBUCHUT OT TOTO, KaK BBl OJICTHI, BE/b OEXKJA MPHKPBIBAET OOJBIIYIO YacTh
BAIIETO TENA.

Moii BaM COBET: MOKYIaiTe U YUTAlTe KHUTH U CTaTbHU O TOM, KaK CJIeIyeT OJIeBaThCs, YTOObI
MIPOU3BOIUTH HYXKHOE BII€YATIICHUE U YOeIUTENIbHO BBIMVIAACTH B JI0OOW cutyarmu. HaGmionaiite
3a CaMbIMH YCIICIIHBIMH U YBa)Ka€MbIMU JIIOJbMH, OKPY)KAIOLUIMMHM Bac, MOJAMEYaiTe, Kak OHH



oneBatoTcs. IIycTh OHM CTaHYT BamIMMHU OoOpaslaMu JUis MMOJpaKaHHs, NEepeHUMaTe UX MaHepy
0JIEBAaThCS U YXaKUBAThH 32 COOOM.

TwaTenbHas NnogroToBKa — NpU3Hak npod)eccMoHanamMa

[IpuemneMbIii BHEIIHUANM BUJ IOMOTaeT MPOMTH NEPBYIO IIPOBEPKY Ha noBepue. Ho ecim BeI
SIBHO HE IIOJATOTOBWIHCH K BBICTYIUICHHIO HJIM PACTEPSHBI, TO AOBEPUE HEMEJICHHO HCIIAPUTCA.
CraparenbHO TOTOBBTECH K Ka)KJI0M BaKHOW BCTpede, 0COOCHHO /€I0BOM. Bbl JOKHBI IPUXOAUTH
Ha BCE BCTpe4YM BO Bceopyxkuu. [loMHuTE: cobeceqHUK cpa3zy 3aMETHT XOPOILIYI0 MOATOTOBKY
Y TIPOHUKHETCS K BaM 0OJbIHM foBepreM. OTCYTCTBHE TIOATOTOBKHU TOXKE OpocaeTcs B rias3a, U Bb
cpa3y IoTepsieTe B Iila3ax coOeceHHKaA.

OMoOLUMOHaANbHbIU MHTENNEKT

B 1995 rony mncuxosor Jpumen I'oynmman Hamwmcan KHury Emotional Intelligencelg,
B KOTOPOIl OH yTBEp»Jaj, 4YTO IMOLMOHAJIbHBIM MHTEIEKT BakHee KOA(p(PUIMEHTa HHTEIUIEKTA.
VY4yeHbIll MpHIIET K 3aKI0YEHHI0, YTO CIOCOOHOCTh yOeXJIaTh JIOJEH — 93TO MpOosBIECHHE
BBICOYAMIIe (HOPMBI HAMOIIMOHATLHOTO WMHTEIUIEKTa U OHA CIY)KHUT HWCTHHHBIM KPUTEPHEM
yenoBedeckoi 3¢ (HeKTHBHOCTH.

B cBsi3u ¢ 3TUM BBIBOJAOM BCTaeT BOIPOC: KakK JOHOCUTh CBOM MJIEH JI0 OKPYXKAIOIIUX,
3apydaThbCsi MX MOJUIEPKKON U pa3BUBATH B ce0€ CITOCOOHOCTH OOIIAThCS, BIUATh U YOKIaTh?

B mro0b1x neWCTBUSX JIIOJM PYKOBOJICTBYIOTCSI CBOMMH COOOPaKEHHMSIMH, a HE BalllUMU.
MortuBaiust TpeOyer momusa . JJis KOHCTpYKTUBHOTO OOIICHHS BaM IOHAJ00MTCS BBISICHUTDH
WUCTUHHBIE MOTHBBI CcOO€CelHHKA. A JUI 3TOTO MPHUAETCS aOCTParupoBaTHCS OT CBOETO  «Si»
U IPOHUKHYTh B MBICIIH, Jylly U o0crosiTenbcTBa cobecenHuka. CocpeqoTodybTech Ha €ro
MOTPEOHOCTAX U KEJIAHUAX, 4 HE HA CBOUX.

CnocoGHocTb y6exaaTb

Brl cmokeTe yOexnaTh JIOJeil U BIUATH HAa HUX TOJBKO B TOM Ciydae, €CiI OHM CUHUTAIOT,
YTO BBl CIIOCOOHBI YTO-TO CAENaTh BMECTE C HUMH WJIU IS HUX, WIHM €CIU OHM I0JIaraioT, YTO BBI
MOXXET€ OrpauTh HUX OT KaKUX-JIUOO HENPUSATHOCTEH WM KaKUM-TO 00pa3oM IMOMEIIaTh UM
MPOU30UTH.

OOblYHO HAC MOTHUBUPYIOT JBa (dakTopa: cmpemieHue K 8ble00e (busmueckoi,
MaTepuaibHOM, (UHAHCOBOW U ICHUXOJIOTHUECKOW) U cmpax neped nomepei  (PU3NUECKOH,
MaTepuanbHOU, pUHAHCOBOM U ncuxonoruueckoit). [lpuyem BTOpoOii dakTop AeiicTByeT B 2,5 pasza
CUJIbHEEe, 4YeM MepBblifl. Eciii mpennoxkuTh 4enoBeKy A0Juiap, TO CHJIa €r0 CTPEMIICHUS K BBITOE
COCTaBUT EIWHHIY. A eclM TNPUTPO3UTH OTOOpaTh Yy HEro [AoJUiap, TO CTpax MoTepu Oyxaer
CTUMYJIMPOBATh €ro B 2,5 pa3a cuiibHee. YTpo3a MOTepH BhI3bIBACT OUEHb CHIIbHBIE SMOIuu. UTak,
BCE JIEJI0 B BOCIIPHUSATHH: Ballla CIOCOOHOCTh MOBIHATH Ha coOeceHIKa U YOeIUTh ero cAenaTh To,
YTO HY)KHO BaM, 3aBUCUT OT TOTO, CYMTAaeT JIM OH, YTO Bbl COOMpaeTech €My TMOMOYb
WJIH HaBPEIHTh.

UenoBedyeckoe TOBEIEHUE MO OOMBIIEH YacTh OMpeAeNsieTcs yenrecooOpasHOCmbio
DT0 03HAauYaeT, 4YTO OOJLIIMHCTBO W3 HAC PYKOBOJICTBYETCS COOOpaKEHHEM, HMEET JIU CMBICI
JenaTh 4TO-TM00 WM MOCTYNaTh OMpeaeNeHHbIM oOpa3oMm. LlenecooOpasHOCTh M000TO AeHCTBUS
oTIpefieNisieTCsl JOBOJBHO MPOCTO: YEJIOBEK BCErJa CTPEMUTCS MOJNYYUTh KEelaeMoe KaK MOXHO
OBICTpEe U MPOCTHIM CIIOCOOOM, TIPU ITOM €T0 MAaJI0 BOJIHYET, KaK 3TOT MOCTYIOK OTPA3UTCS HA €ro
Oynymem. IlostomMy B uemax yOeXAeHUS  NPENoJHECUTE COOECEIHHUKY CBOIO  HCIO

19 Ha pYCCKOM si3bIKe mM3naHa: [ oyaman /[, OMOUMOHAIBHBIA WHTENIEKT. [louemMy OH MOXET 3HAYuTH OOJbIIe,
gyeMm Q. M.: Mann, UBanos n ®@epbep, 2013. IIpum. peo.



WJIH TIPEJIOKEHHE KaK 11e1eco00pa3Hblil Croco0 AOCTHIKECHHS €ro JIMYHBIX U MPOPECCHOHATBHBIX
eJieH.

BbizoBuTe y cobecefHnka 4yBCTBO COOCTBEHHON BaXXHOCTHU

Camass TiyOokas TOTPEOHOCTh YEJIIOBEYECKON HATyphl — UYYBCTBOBATh Ce0s IICHHBIM
Y BaXXHBIM. BBl MOXeTe BbI3BaTh B COOECETHUKE 3TO YYBCTBO, BCAYECKHU MOBBIIIAS €T0 CAMOOIICHKY
Y yaydilas ero mpecTaBlIeHne o0 caMmoM cebe.

[IpencraBbTe, 4TO KAXK/BIM COTPYAHUK Ballled KOMIIAaHUHM BECh JIEHb HOCHUT Ha III€€ TAOJIUUYKY
¢ HaanuCchio «IloMOrn MHE TOYYBCTBOBATh CBOIO BXKHOCTB!». C kKeM Obl Bbl HU OOIIATUCH, HYKHO
KX pa3 OTKIMKAThCS Ha 3Ty NMpock0y. Bcernma crpemurtech BBI3BIBATH Y JIFOJACH YYBCTBO,
YTO OHHU IIEHHBIE U 3HAYMMBIE YWICHBI KOMaHIbI.

qublpe COB€Ta 0 TOM, KaK IMOBBICUTH CAMOYBAKCHHUE coﬁece)nmlca

Br3Barth B MIOASX OIIylleHHE COOCTBEHHOM Ba)XHOCTH MOKHO C MOMOIIBIO YETHIPEX
KIIFOUEBBIX jieiicTBui. CoBepIaiTe NX KaKIbIi J€Hb, U BBl TOOBETECH CBOCH IICIIH.

Buipaowcaiime  npuznamenvrhocme. [Tpu 060K BO3MOXKHOCTH OJarogapuTe KaxKJ0ro
YeJoBeKa 3a BCe, UYTO OH JEJIaeT, 3a TO, YTO OH BBHITIOJHSIET CBOM OOS3aHHOCTH — Oyab OHH
3HAUMUTENIbHBIE WJIK HE O4eHb. Korjga BRI TOBOpUTE YETOBEKY «CIacubo», €ro camMoOlleHKa
MTOBBINIACTCS, OH TPEBO3HOCUTCSI B COOCTBEHHBIX TIJIa3aX M YYBCTBYET, UTO €ro IeHsaT. Kpome Toro,
€My X04YeTCsl c/IesiaTh OOJIBIIIE TOTO, 32 YTO €ro rmoodnarogapuiau. HaganbHUK, KOTOPBINA HE CKYITUTCS
Ha IPU3HATEIBHOCTb, — OJIMH U3 caMbIX 3((EKTUBHBIX JUAEPOB B JII000I1 OpraHu3aluu.

Buvikazvieatime o0oOpenue. BbI3BaTh B YEIOBEKE OIIYIIEHWE COOCTBEHHOW 3HAYMMOCTH
MOXXHO BBIpakeHHeM oj00peHus. He ckynuTech Ha MOXBalibl, OTMEUYaHTe KakI0€ ITOCTHXKEHUE,
nake HebOompmoe. XBaduTe JIIOACH 3a JOOPOCOBECTHBIM TPYyH, 3a XOPOIee MPeIOKEHNE
WM UJICI0, @ B OCOOCHHOCTH 3a TO, YTO OHHU JIENAI0T HEUYTO, BHIXOSINIEE 38 PAMKU UX JIOJKHOCTHBIX
o0s3aHHOCTEH. XBaIUTE UX Cpa3y, KOHKPETHO YKa3bIBas Ha 3aciyry, U PeryssipHoO.

[ToxBana OnarompusTHO CKa3blBaeTCid Ha (PU3MUYECKOM U AMOLMOHAIBHOM COCTOSIHUM
yenoBeka. Ero camoyBakeHHE pacTeT, OH YyBCTBYET ceOsi CUaCTIMBBIM M CHOBAa COBEpILAET TOT
IIOCTYIIOK, 32 KOTOPBIA €ro noxBajauiu. Benp caMmoyBakeHHE 3aBUCUT OT TOTO, HACKOJIBKO YEJIOBEK
YyBCTBYET ce0sl JOCTOMHBIM MOXBAJIbI.

Buipaswcatime 6ocxuwenue. 1o elle 0JUH coco0 MOBBICUTH CAMOYBa)KEHHE COTPYIHUKOB.
Kak roBopun ABpaam JIMHKOJIBH, «BCE JTIOOSAT KOMILTUMEHTH». [I0CTOSSHHO TOBOpHUTE JIOASIM YTO-
HUOYIb XOpoIllee; MOBOJAOM sl KOMIUIMMEHTAa MOTYT TOCIYXHUTh, HApUMEpP, TaKue JHYHBIC
KAauecTBa, Kak MYHKTYaJbHOCTh U YIOPCTBO, JIMYHOE MMYILIECTBO — OJEXKAd, MallHHbI
Y aKCeCCyaphl; a TAaKXkKe JTOCTHXKEHUS B paboTe U JTMYHOM KU3HU.

Bocxumasice 4ueM-To B coOeceTHUKE, BbI MTOBBIIIACTE €r0 IEHHOCTh B COOCTBEHHBIX Ija3ax;
OH YyBCTBYET ce0sl CHACTIMBEE, U €T0 MPUBEPIKEHHOCTh BaM U KOMIIaHUH PaCTeT.

Yoenaiime enumanue. B03MOXKHO, BaxkHee BCEr0 B OOIICHUH C JIOAbMH — MPOSBIATH K HUM
BHUMAaHUE. JTO 03HAYAET, YTO HY)KHO BBICIYIIMBATh CBOMX COTPYJHUKOB, €CIIM OHU XOTAT C BaMHU
MOroBOpUTH. [lenaiiTe 3TO TeprenanBo, MOI4a, CIIOKOWHO, BAYMUYUBO, He nepebuBas. Kcratu, BoBce
He 00s3aTeTbHO BOTUIONIATh B )KM3Hb BCE WU WIU MPEUIOKEHUS COOECEAHUKOB, IOCTATOYHO
MPOCTO BHUMATENILHO CYIIaTh, KUBATh, YABIOATHCA M OJIaroJapuTh WX 3a BKJIAJ B 0o0IIee Ielo.
Jroqu moay4yarOT OTPOMHOE YJIOBIETBOPEHUE OT BO3MOXHOCTH HMCKPEHHE MOTOBOPHUTH CO CBOUM
PYKOBOJMUTENEM WM JAPYTUM BaXKHBIM JUIsl HUX 4eloBeKOM. KoHe4Ho, ciyinas, Bbl OCMBICIUBAETE
cioBa coOeceHWKa U MOXKETE PEeUIUTh, YTO €ro HJAEH WIH MPEAJIOKEHUS HEIIoX0 ObLIO0 Obl
peannzoBath. He cTOUT mpocTo M300paxkaTh BHUMAHHE; XOPOIIWE CIYIIATENW BCETr/a CibIIarT,
YTO UM TOBOPAT.

JIngepsl — 3T0 caymareu. YMeHue cJIylIaTh OTKPbIBAaeT Aap y0exx1eHus
U cNoco0CTBYeT pe3yJIbTATHBHOMY 001IeHHI0. YeThIpe coBeTa 0 TOM, KaK CTaTh



XopouimmMm cJjaymaTtejaem

Bo-nepswix, cnymaiite BHuMaTensHO. llomaiitece Bcem Tenmom Brepen. He mepeOuBaiite.
BaumarensHO CiIyniasd, BbI IIOBBIITACTC CaMOYBAKCHUC CO6CCCI[HI/IKEI H BBI3BIBACTC B HCM YYBCTBO
COOCTBEHHOW 3HAYMMOCTH.

Bo-emopwix, pnenaiite may3y mepen TeMm, Kak OTBETUTh. OT 3TOTO BBl MOJIYUYUTE TOJIb3Y
BTPOMHE:!

1. N36exuTe pricka mepeOuTh cOOSCeTHUKA, €CIIM OH TIPOCTO CACIIAN May3y, 4ToObI coOpaThes
C MBICJISIMU.

2. 'myGxe ocMBICIHTE CIIOBAa COOECETHHKA.

3. [lokaxkeTe CBOWM MOJYaHUEM, YTO BHUMATEIFHO OCO3HAa&Te CKa3aHHOE, YeM TOXKE
MTOBBICUTE UYBCTBO COOCTBEHHON 3HAYMMOCTHU COOECETHUKA.

B-mpemvux , 3anaBaiiTe yrousstomnire Bonpocsl. He cTouT HafeaTbes, 4TO Bbl TOYHO MOHSIIH
cobeceHrKa; 00s3aTEIILHO MEPECITPOCUTE:

* Uto BBl nMeeTe B BUAy? UTO MIMEHHO BBl XOTUTE 3TUM CKa3aTh?

* 1 4ro BBI cnenanu?

» Kak BBI K 3TOMYy OTHECIUCH?

ITomumTE O TOM, YTO TOT, KTO 3aJ1a€T BOIIPOCKI, UMECT BJIACTH HAJ TEM, KTO Ha HUX OTBCYACT.

B-uemeepmuix,  BbICKa3bIBaiiTe KoMMeHTapuu. IlepeckaspiBaiiTe ycibIIIaHHOE CBOUMHU
CIIOBaMU. DTO pelaronias MpoBepKa yMEHUs CIyIIaTh.

Ey.que NCKPEeHHU

Mactepa o6mieHus 3HaroT, 4To It 3)(PEeKTUBHOM KOMMYHUKAIIUM OYEHb Ba)KHO MOHHMATb,
KaKHhe 4yBCTBa HCIBIThIBaeT cobeceaHuk. Ho oOpammarbes K AMOLMAM HY)KHO C YHCTBIM CEpIIIEM.
Ecnu Bamm crnoBa (anbIIMBBI, €ClM, BbIpaXkas MPU3HATEIBHOCTh, 0J0OpPEHHE WM BOCXMILEHUE,
BbI IIPUTBOPSIETECH, JIOAU 3TO 3aMETAT. DMOIMOHAIbHBIE PEaKLUU CBSI3aHbl C YyBCTBOM JOBEPHSL.
Ecnu BbI camu He BepUTE CBOMM CIIOBaM, HE JKJUTE ITOrO OT IPYTrHX.

ITo muennro mpocdeccopa Kamudopuuiickoro yHuBepcuteta B Jloc-Anmkenece AnbbOepra
Merpabsina, B 11000M pa3roBope MPUCYTCTBYIOT TPH JIEMEHTA:

1. XKecThl 1 MUMHKA TTEpEAAIOT 55 MPOIICHTOB coo0IaeMol HHpopMaIuy.

2. Ton nmepenaer 38 MpOIEHTOB COOOIICHMUSI.

3. CnoBa — Bcero 7 mpoieHToB uHpopmaruu!

3HauuT, 4TO OBl BBl HU FOBOPHIIM, BAaC BCE PABHO BBIAAIYT YKECThl, MUMUKA U TOH. [loaTomy
HE CTOUT IMPUTBOPSTHCS.

ObnekanTe cnoBa B HYXXHYI0 (DOpPMY: TP UHCTPYMEHTA ANS YCNeLWHOoro
ooLweHunna

1. B pasroBope 0J1H Ha OJMH 3aJjaBaiiTe BOMPOCHI, CIAYIIAWTE U MPEACTABIANTE CBOU UJIEH.

2. BeictyrieHne mepen rpymnmnoil TpeOyeT TIIATEIbHONW MOJArOTOBKH M XOPOIIUX HABBIKOB
IIPE3EHTALNH.

3. [TucbMO WM MUCBMEHHBIN OTYET MOXKET NPUBECTH K YCNEXy WM MPOBaly JeJI0BOM
KOMMYHHKAIMH; COCTABIISAITE UX TIIATENBHO.

K cuacTpio, BCce 3TM HaBBIKM MOXXHO NPUOOPECTH U YCOBEPLICHCTBOBATh C MOMOIIBIO
MPAKTUKH.

MaTb ycnoBun acphekTMBHOM Npe3eHTaumm

[Tepeuncnum, KaKue yCIOBUS HY)KHO COOJIFOCTH, YTOOBI MPE3EHTAIMs TIPOIILJIa YCTIEIIHO.
1. TmatenbHO MOATOTOBBTECH 3apanee; 3hdexTuBHOCTH Tpe3eHTanud Ha 90 MPOIEHTOB



o0ecrieunBaeTcs MOArOTOBKOM.

2. [IpencraBpTe ciymaTensiM CBOIO TOYKY 3pEHHs; B Hadaje MPE3EHTAllUd YETKO
copMyIUpyHTE OCHOBHYIO UICIO WIH LIETb.

3. N3n0xuTe apryMeHThI B MOJIb3Y CBOCH TOUKHU 3pEHUSI.

4. TlpuBeaure noKa3aTenbCTBa CBOUX CJIOB.

5. [loBTOpHUTE CBOIO TOUKY 3pEHMSI U IPU30BUTE K IEHCTBUIO.

I'IpOBepeHan?l BpemMeHeM nJiiaH BbICTyNJIeHUA

Texankam 3¢ (eKTUBHOTO BBICTYIUICHHUS IOCBSIIIEHO MHOKECTBO KHUT, OJTHAKO BCE X MOYKHO
CBECTH K IIPOCTON (hopMyJie U3 TPEX MyHKTOB:

1. O6bsBUTE, O YeM OynieTe TOBOPUTH.

2. Nznoxwure cBoe cooOIIeHuE.

3. [losicauTe cBoe COOOIIEHWE, TOABITOKUB €ro OCHOBHBIE ITYHKTHI, U NPU30BHUTE
K JIEHCTBHUIO.

MomHuTE O uenecooﬁpamocm

Ecim BRI XOTHTE TOBJIMATH Ha .HI-O,ZI@IZ B OCJIAX IMOJYYCHHS BBITOJbI IJI CBOCTO 6H3Heca,
BCErla IMOMHHUTE O 11€J1IeCO00Pa3HOCTU. ITO OCOOEHHO AaKTyaJbHO JUIsl KOMIAHHUM, KOTOpHIE
MpOJAIOT CBOM MPOAYKT. Benp JII0AM NMPUHHUMAIOT PEIICHUE O MOKYNKE MOCJE TOTO, KakK OLECHST,
SIBJISIETCS JIM Ballle MPEAI0KEeHNE JTyUIIUM CIIOCOOOM MOIY4HTh jKeJaemMoe npsmo ceiyac! /lam Bam
HECKOJIbKO COBETOB O TOM, KaK yOeIUThb JIIOJIEH B 11eJ1eCO00pa3HOCTH BAIIETO MPEAIOKEHUSI.

1. IlpencraBpTe AOKa3aTeNbCTBA, YIOMUHAS APYTUX JIIOJEH, KOTOphIe KYMUIM Ball MPOAYKT
WJTU COTJIACHJIMCh C Ballled Mee W OCTaaucCh JOBOJIBHBI ATHM. [lokaspiBaiite numena, gororpaduu
Y OT3BIBBI YJIOBJIETBOPEHHBIX KJIMEHTOB.

2. Bei3piBaiiTe kenaHue COBEpIIUTh TOKYMNKy. Crapaiitech ObITH Oojiee yOeTUTEIHHBIM,
COCpEeOTOUMBIIUCH Ha BHITOJAaX JJIsl KIIMEHTA, Ha TOM, KaKylo M0JIb3y OH OT 3TOT0 HOJYYHT.

OObsacHUTEe coOeceHHMKY, KaKyl BBITOJAY OH H3BIEYET W3 Ballero MNPOAYKTa, YCIYrd
WM UJICH.

Hamexkaiite Ha nedpunur. Yacto ycuIuTh KeJaHME KYNHTb MOYKHO, HaMEKHYB
Ha OTpaHUYEHHOE KOJIMYECTBO MPOIYKTa (MJIM OrPaHUYCHHOE KOJIMYECTBO MO JIAHHOM LIEHE).

[Tokaxute KoHTpacT. CpaBHUBANTE IIEHY CBOETO MPEATIOKEHUS U MOJ0OHOr0, KOTOPOE CTOUT
CYIIECTBEHHO JIOPOKE, YTOOBI KIIMEHT CMOT B3IJISIHYTh Ha Bally LeHY B 00Jee MUPOKOM KOHTEKCTE
Y 3aX0TeJ KYyIHUTb.

3. [Ipocute KynuTh Balll NPOAYKT WIH YCIYTY; HE KIUTE, MOKA JIFOJIU CaMH 3TO CJIEIAI0T.

4. O0GemaiiTe TOKYIMATENISIM MPEBOCXOIHOE KA4eCTBO M OTIIMYHOE 00CTyKUBAHUE.

be3 ymenusi obOmiatecsi BBl HE MOXETE CTaTh JuaepoM. Eciiv Bbl HECHOCOOHBI 3aCTaBUTH
JOZIe ciymaTh Bac, 3a BAaMU HUKTO He moiner. CeroiHs ke TBEpAO PpEIINTE CTaTh MacTepoM
3¢ deKTUBHON KOMMYHUKAMK. YUTaliTe KHUTH Ha ATy TeMY, IOCEIaiTe KypChl, a CaMOoe IJIaBHOE —
MPAKTUKYUTECh, MPAKTUKYHUTECH U €Ile pa3 MPaKTUKYHTeCh!

MaBa 9
AHKeTa ona nupepa

Eouncmeennoil npecpadotl 0nis 60NL0UWeHUsI HAWUX NIAHO8 HA 348 MPa
0yoym mHawiu cecoOHAWHUe CcoMHenus. Jlaeaiime dce uomu 6nepeo
¢ mgepooll eepoil, komopas Oydem noddepIHCUBAMb HAUUU HAYUHAHUSL.

@panxnun Pyseenvm

quume cpean JMACpOB — TC, KTO MOJHOCTHBKO MW JOCKOHAJIIBHO pas61/1paeTcsi B KaXXKI0M



acTieKTe CBOEro Om3Heca W oTpaciu. JIumepsl 3HAIOT BCE O COOCTBEHHOW KOMIIAHUM (HAIpUMED,
€€ CWJIbHbIE CTOPOHBI M HEJJOCTAaTKU), KIMEHTaX, KOHKYpEHTaX U JEJI0BOM Cpele, B KOTOPOH OHM
paboTaror.

B aToil rnaBe mpexacraBieHa MOJHAs aHKETa JUId JUAEpA, YYUTHIBAIOIIash BCE OCHOBHbIE
BONPOCHI U3 00JaCTH CTpaTeTMH U MEHEDKMEHTa, KOTOPHIMH JIOJDKCH 3aHUMATHCS JIHJED.
HekoTopsie BaM yke 3HAKOMbI, @ MHOTHE — HET.

Kaxnplii nuaep A0MKEH OTBEYaTh HA 3T BONPOCHl yBEpeHHO, Oe3 xosiebanuil. Ecnu B
HE 3HaeTe OTBETOB MWJIM HE YBEPEHbl B HMX, BaXXHO HAWTU TOYHBIE OTBETHl KaK MOXHO CKOpee.
OTCcyTCTBHE OTBETOB WJIM HENPABUJIbHBIE OTBETHI 3aCTABAT Bac COBEPIIATh OIIMOKM B MAPKETUHIE,
MpOJaXkax M JICJIOBOM CTPATETHH, & 3T OUIMOKU CIIOCOOHBI TOTYOUTH Ballly OpraHU3aLHIoO.

OTBeTUB Ha NEPEUNCIEHHbIE BOIIPOCHI, IPOBEPHTE CBOU OTBETHI C TIOMOILbIO PYKOBOJUTENEH
U JAPYTUX COTPYAHUKOB KOMITAHUHU, KOTOPbIE€ B CHIIY 3aHUMAEMOM TOJKHOCTH MOTYT MOJTBEPAUTH
UX NPaBUIBHOCT. B 3TOM BBI IOJIKHBI JOOUTHCS OOIIEr0 COrIacHusl.

[Tocne kaxxaoro Bormpoca Bbl Haiiere 0ObsICHEHHE, TOYEMY 3TOT BONPOC BAXKEH Ul ycrexa
KOMITaHUU. B HEKOTOphIX ciy4yasx B OOBbsiCHEHHE OyIyT BXOAWUTH JOTOJIHHUTENIbHBIE BOIPOCHI,
KOTOpbIE NMOMOTYT BaM 00 yMaTh HE TOJBKO CYIIECTBYIOIIEE MOJIOKEHHE BElel, HO U BO3MOKHOE
WM JKelaTeabHOoe.

[To muenuro Jlappu boccuam, «TONBKO JMAEp MOXKET 3aJaBaTh OECTOIIATHBIE BOIPOCHI,
Ha KOTOpbI€ JIOJDKEH OTBETUTh KaXIbIH, a3aTeM YIpaBlATh OOCYKIEHHEM U JOCTHKEHHEM
HY)XHBIX KOMIIPOMHUCCOB. W TOJNBKO JHIep, aKTUBHO YYaCTBYIOIIHA B KU3HU KOMIIAHWH, 3HAET
J0CTaTOYHO, YTOOBI BUJIETh CUTYALIUIO CO BCEX CTOPOH U 33/1aBaTh HEMIPOCTHIE, OCTPbIE BOMPOCHD».

Bot »aTH HempocThie BOIMPOCHI, HAa KOTOpPbIE HYKHO OTBETUTh BaM M KOMaH/E, KOTOPYIO BbI
BO3IJIABIISETE.

1. KakoBa cytp Bamero OuszHeca? Kakue peanbHble NEWCTBUS KOMIAHUHU YIIYUIIAIOT KU3HB
uiy paboTy Baliero KiueHTa?

1.

2.

3.

KiuenTsl mOKynaroT HE MPOJYKThl WU YCIYTH, a yayyuienus . OHU OKUJAIOT, YTO MOKYIKa
KaKMM-TO 00pa3oM yiAyylIMT HX [OJIOKeHHE B OyaymieM. Eciu ke KIHEeHThl HE MOHHUMAIOT
WM HE XOTAT 3TOr0 0XKHMJIA€MOTr0 YITYYIIEHHs, OHH BO3AEPKUBAIOTCS OT MOKYIKH MM MOKYMAIOT
y KOTO-TO JAPYIoro.

2. KakoBa muccus Barieit komnanuu? Muccust 10kHa ObITh cQOPMYIHPOBaHA B KATETOPUSIX
TOTO, YTO BBl XOTUTE JIOCTUYB, YEro N30€XKaTh, @ UTO COXPAHUTH JUIsl CBOUX KIHMEHTOB.

1.

2.

3.

Muccust mpenacTaBisieT co0Oil TO, YTO MOXKHO YETKO ONpeAeNuTh U JOCTUYb. B Heil
COJIEpP)KUTCS W KpuTepui, u metod. OHa Bcerja ompeensercs ¢ y4eToM MOTpeOHOCTel KIUEHTA.
W yem mnpomie Muccusi, TeM Jierye COTPyJHUKAM IMOHSATh U pa3ieiuTh ee. Hampumep, muccus
AT&amp;T 3axmnrouanach B TOM, YTOOBI «yCTaHOBUTH TenedoH B kKaxkaoM aome u opuce CILIA».

3. UTo KJIMEHTHI TOBOPAT O Bamiei kommnaHuu? Kak OHM ee BOCHPUHHMMAIOT W OMHCHIBAIOT
npyruM? Kakue cioBa OHU IpU 3TOM UCIHOJIB3YOT?

1.

2.

3.

OTBeT Ha 3TOT BONPOC PACKPBIBAET HNO3UYUOHUPOGAHUe  KOMIIAHMM B CEpALIAX U yMax
HBIHEIIHUX ¥ MOTEHIMAIbHbIX KIHeHTOB. (CroBa, K KOTOPHIM JIIOAM TMpuOerarwT, Iymas
0 KOMIIAaHUH, €€ MPOJYKTaX MU YCIyrax, B 3HAUUTEIBHOM Mepe OMNpeAelsiioT, COBEpIIAT JU OHH
MOKYIKY. BEIOOp CIIOB HENb3s OCTaBIATh HA BOJIO Citydas. Eciu BbI HE TOBOJBHBI OTBETOM Ha 3TOT
BOIPOC — CJIOBaMH, KOTOPbIE CErOJHs YHOTPEONSIOT KIMEHTHI, — CIPOCHTE ce0sl, KaKUX CJIOB BBI
OT HUX XJeTe. UTo BbI MOTJIH OBl CIIENIaTh, YTOOBI CO3/IaTh B UX BOCIPUATHN HOBOE MPECTaBICHNE?



4. Kto Bam uaeanbHbli KiaueHT? ONUIIMTE €ro ¢ TOYKU 3PEHUS Pa3HbIX XAPAKMEPUCMUK
BO3pAcT, J0XOJ, YpPOBEHb 0Opa3oBaHUs, PO 3aHATUH, MECTO JKUTEIbCTBA W Jpyrue (hakTopsl,
aKTyaJbHBIE JUUIS BAallEH OTPACIIU.

. Bo3pacr

. Jloxon

. Pon 3ansaruit

. O6pasoBanue

. [loTpebHOCTH MM TPOGIIEMBI

. CeMeliHO€ MOJI0KEHHE

. Apyrue ¢akTops

. OnumuTe CBOETO MACATHHOTO KIMEHTA C NCUXxonocudeckoli TOYKH 3peHus. Kakue mbician
Y YyBCTBA BBI3BIBAET Y HETO MOKYITKA TOTO, YTO BHI ITpoaaeTe?

1. Kenanus

2. Ctpaxu

3. Hanex e

4. B3rnansl

5. Oxupmanus

6. Bospaxenus

6. Uto cumTaer yewHvilM Ball HIACATBHBIA KIMEHT? KakuxX BBITOJ OH WIIET WIIH OXKHJIIACT
OT B3aUMOJICMCTBUS C BaMuU?

1.

2.

3.

KinuenTsl coBepIiaioT MOKYNKY TOJBKO B TOM Ciydae, €CiM CUMTAlOT, YTO BBIFOJA U IMOJIb3a
OT MPUOOPETECHMSI BAIIETO POIYKTA OyAyT OOJIBbIIIE, YeEM OT MOKYIKH MPOIYKTa KOHKYPEHTA.

7. KakoBbl npogunvnvle nanpasnenus oeamenvrHocmu Bamed kommanuu? Kakue ocoObie
YMEHHUS WJIK CIOCOOHOCTH MO3BOJISIIOT €1 yIOBIETBOPATH NOTPEOHOCTH KIMEHTOB?

1.

2.

3.

[IpodunbHple HampaBiICHUS — 3TO T€ BUIBI JEATEIBHOCTH, KOTOPbIE MO3BOJIAIOT KOMITAHUU
MIPOU3BOJIUTE U MpOJaBaTh MPOAYKT Ha pPbIHKE, TI/Ie CyHIECTBYEeT KOHKYPEHIHs. ITO yMEHHE
WM CIIOCOOHOCTh, KOTOPBIE Y BaC YK€ €CTh MJIM KOTOPhIE MOKHO Pa3BUTh B CAaMOM KOMITaHUU JTHO0
paau KOTOPBIX BbI MOXKETE HAHATh KOTO-TO CO CTOPOHBI.

8. Uto Bama KOMIaHHS JenaeT npesocxoono ? B kakux o0JacTsAX OHA MpOSBIAET cels
UCKITIOYUTENHHO Xopoino? biaronaps ueMy oHa MpeBOCXOAUT KOHKYPEHTOB?

1.

2.

3.

Uto0bl MOOUTHCSA ycliexa Ha BHICOKOKOHKYPEHTHBIX PBIHKAX, BBI JIOJDKHBI MPEBOCXOAMTH
COMEpPHUKOB KaK MHHUMYM B TPE€X OTHOIIEHUSX, HAMpHMep: B KauecTBE MPOIYKTa, CEpBHCA,
MPOCTOTE HCIOIB30BAHUS MPOAYKTa WIHM B YeM-HUOYIh ApyroM. KakoBbl Bamiu mpeumyiiecTsa?
W B yem oHU MorIIH OBI 3aKITIOYATHCS?

9. Kro Bamm xowukypenmst ? KTo emie mpomaeT Takoil ke MPOAYKT WM YCIYTy BalluM
MOTEHIIMATBHBIM KITUEHTaM?

1.

2.

3.

JleicTBUS U pellieHUusT KOHKYPEHTOB OIPENeNsioT, KaKylo IIeHYy BBl MOXKETE YCTaHOBHUTb,
CKOJIBKO BBI IPOJaeTe, KaKOM JIOXOJ IMoJlydaeTe, Kak ObICTPO pacTeTe M KakoBOo Oynyliee Barien
KOMITaHUU. BBl TOMHKHBI BCer/ia 3HaTh M IOHUMATh, KTO Ballld KOHKYPEHTHI ¥ UTO OHU JICJIAfOT.

10. Ko Bamm kpynHetiuiue MU OCHO8Hble KOHKYPEHTHI?

OO NOO OIS~ WNPEF



1.

2.

3.

Ecnu Ob1 KOHKYPEHTHI YIILIH ¢ PHIHKA, TO BaIllM MPOJIAXKH YBETHYMINACH Obl. UTO BB MOTJIN OBI
clienarh, 4ToObl HEUTPATM30BaTh UX CHIIbHBIE CTOPOHBI? Kak BbI MOTIIM OBl M3BIIEYh MOJB3Y M3 MX
ysi3BUMBIX MecT? Kak BbI MOTIH ObI CAENaTh CBOM NMPOIYKTHI M YCIYT'H HACTOJBKO >KEIaHHBIMHU,
9TOOBI KOHKYPEHTHI HE MOTJIM COTIEPHUYATH C BaMu?

11. Kto Bamm eémopocmenennvie KOHKypeHTHI? KTo emie mpemiaraer aabTepHATUBY TOMY,
YTO IIPOJAETEe BbI?

1.

2.

3.

VY KkiIMeHTa BCerJa ecTh TPH BapHaHTa BbIOOpa: KYyNMHThH Yy Bac, KYNUTh Y APYrOTro TPOJIaBIa
WA BOOOIIE HE TIOKyNaTh. YUTo ele KIMeHT MOT Obl KYITUTh Ha Ty )K€ CYMMY, KOTOPYIO BBl XOTHTE
MOJIYYUTh OT HEro?

12. [louemy BamM KIUEHTHI MOKYMAIOT y KOHKYpeHTOB? Kakue BBITOJBI OHH MOJYYarOT
Yy HUX, HO HE MOJYy4aroT y Bac?

1.

2.

3.

Bce 3aBucut ot BoctpusaTHs. YTo 0COOCHHOE KIMEHTHI BUIAT B MPEAIOKEHHUSIX KOHKYPEHTA,
94ero He HaXOJIT B BAIUX MpeutokeHusx? [loyeMy OHHM CUMTAIOT, YTO KOHKYPEHT JydIie Bac?
Uto BbI MOTJIM OBl ClieNaTh, YTOOBI N3BMEHUTH ATH MPEICTABICHHUS?

13. Kakue npoayKThl WIH YCIYTH MPUHOCAT KOMIAHUHM CaMyl0 BBICOKYIO MpUObLIL? OT uero
BBl TIOJlydaeTe camyro Oousblnyto oTmauy? Kakwme Bamm geiicTBusi B OM3Hece 00€CIEeUnBarOT
KOMIIaHUH CaMyI0 BBICOKYIO PEHTA0EIbHOCTh YCUITUN I WHBECTUIIHA?

1.

2.

3.

14. Kakue wu3 BamMx MPOAYKTOB, YCIYI, PBIHKOB, KJIMEHTOB WM JICHCTBUN HaumeHee
npubwLILHLL ?

1.

2.

3.

[Togo6HO penTHauu, KOTOpas KaXAblil Ce30H HM30aBISETCS OT CTApOM KOXKH, BbI JIOJIKHBI
n30aBIATHCS OT BCEX MPOIYKTOB U JIEHCTBUMN, KOTOPBIE B CBOE BpeMs ObLIIN YIaYyHBIMH, HO CETOHS
nepectaiy MPUHOCUTH JOXO0HA. M BBl Kak Iujep UrpaeTe BaKHYIO pOJIb B OMpPENEICHUH TOTO,
OT KaKuX MPOAYKTOB KOMIAHHHM HYXHO OmMKA3amvbcsi WIH U36a8umsbcsi , 9T00bI 0CBOOOAUIOCH
0oJbIIIe BpeMeHH [Tl 00Jiee EHHBIX U MPUObUIBHBIX JEHCTBHA.

15. Tlouemy xnuenmol KOHKypeHma TIOKYHaroT y HEro, a He y Bac?

1.

2.

3.

CeroiHsi, 4TOOBI BBDKUTH U MPOIBETATh HAa PHIHKE, BaM MPUIETCS OTHUMATh Y IPYTHX 3aKa3bl
U JCHbI'Y, TPUHOCUMBIE KJIMeHTaMHU. UTOOBI MpuBJeUb KIMEHTOB KOHKYPEHTA, BbI JOJDKHBI CHavasa
MOHATh UX MOTHMBaluio. Torna Bel CMOXETE€ PYKOBOAMTH KOMaHJOW, KOoTopas OyAeT mpuiaBaTh
BaIlllUM TIPEUIOKCHHUSIM TaKyl MPHUBIEKATEILHOCTh, YTO TPEOOBATENBHBIM KIMEHT MPEANOUTeT
MOKYIAaTh y Bac, a HE y CBOETO HBIHEIIIHEro MOCTABIIHNKA.

16. Kakue memoowvl mapkemunea B T€HEPUPOBAHUM JIMJIOB U NMPHUBJICYEHUH MOTEHIUAIBHBIX
KJIMEHTOB OKa3aJIMCh YCIEIIHbIMH, @ KAKUE — MEHEE YCIICUTHBIMU?

1.

2.



3.

KonunuectBo mpoaax, KOTOpbIE OCYLIECTBJISET Ballla KOMIIAHUS, 3aBUCUT OT TOTO, CKOJIBKO
O MOTEHIMATLHBIX KJIMEHTaX OHa CIOCOOHa mpuBiedb. Jlumep o0s3aH AOOMBATHCS TOTO, YTOOBI
MOJIydeHHE JAHHBIX O MOTCHUHMAIBHBIX KIMEHTax ObLIO B IIEHTpPE BCEH Balleld MapKeTHHTOBOM
¥ KOMMEpUYECKo# mesitenbHOCTH. [loHMManue 3QEeKTUBHOCTH TeX WJIM MHBIX JIEHCTBUN MO3BOJIUT
HalpaBUTh YCWJIMS KOMIIAHUU Ha COBEPLICHCTBOBAHME METOJ0OB MAapKETHHIa, IMOJy4aTh OOJIbIIIE
nHGOpMAIMK O MOTEHIMATBHBIX KIMEHTaX W NPUBJIEKaTh WX KaK MOXXHO Oosbiie. MapKkeTHHIoM
JOJKHBI 3aHUMAThCS BCE — OT HAYAJIbHUKOB JI0 PSIOBBIX COTPYIHHUKOB, PA0OTAIOIINX C KIMEHTAMHU.

17. Kaxyio  yeny Bbl Ha3HAYWJIM  3a NPOAYyKT? SIBnseTcsiiu  oHAa  pa3yMHOM,
KOHKYPEHTOCIIOCOOHOHM 1 o0ecrieunBaeT jJu MpUObLIb B YCIOBHUSIX COBPEMEHHOI'O PBHIHKA, MUCXOAS
U3 €r0 KOHBIOHKTYPHI?

1.

2.

3.

Bech ycmex mponax M MapKeTHUHTa OMNPEAETSIOT CEMb DPA3JIMYHBIX 3JEMEHTOB, KOTOPbIE
Ha3bIBAIOTCSA KOMNIEKCOM Mapkemunea . IloMUMO 1IeHbl B KOMIUIEKC MapKETHHIa BXOAST: IPOIAYKT
(cMm. Bompoc 1), mpoaBwkeHue Ha pblHKe (cM. Bompoc 20), mecto (cm. Bompoc 18),
MO3UIIMOHUPOBaHKE (CM. Bompoc 3), ynakoBka (cM. Bompoc 19) u momnu (cm. Bompoc 20).

18. ['0e WMeHHO BBI IPOJAETE CBOM MPOAYKTHI U yciayru? EcTe i npyrue mecra, rie MOXHO
ObUT0 OBI IIpeIaraTh UX AJIs MPOJaXKu?

1.

2.

3.

19. Kak BRITISAUT Baml TPOMYKT WM yciayra? Moriu Obl Bbl Kak-HHOYIb HW3MEHHTHh HX
YRaKo8Ky , 4ToObl OHU Ka3aJIUCh 0OJiee MPUBJIEKATEIbHBIMH U JKETAHHBIMU OOJIBIIEMY KOJIUYECTBY
U7eanbHbIX KIMEHTOB?

1.

2.

3.

20. Komy  npeicTouT BOIUIOLIATh B IKW3Hb KaXKAbI KOMIIOHEHT Balleld CTpaTeruu
MapKeTUHIa M npoaax? J[eMOHCTpUPYIOT 1M COTPYAHUKU HJEATbHBIA UMUK Balled KOMIAHUU
U IIPOJIYKTOB M ycayr? PaboTaroT in ¢ BaMU WJM y Bac JIOJM, KOTOPBIX IPU BalllUX HBIHEIIHUX
3HaHUAX Bbl HE CTaJIM Obl HAHUMATh CHOBA?

1.

2.

3.

21. KakoBa ob6racmov cneyuanuzayuu  Bamed kommaHun? UYto crmocoOHBI oOecreuynBaTh
TOJIBKO Balll MPOJYKThI WM YCIYTH U JUIs KOTO?

1.

2.

3.

Bamra xoMmaHusi MOKET CHEIMAIM3UPOBAThCS B TpeX 00JaCTAX JAeATeNIbHOCTUH. Bo-niepBhIX,
BbI MOXKETE OOCITY)KHBaTh KJIMEHTOB OIPEJECIEHHOTO TUIIA — CTaTh TEM MECTOM, € 3TOT KJIHUEHT
MOKET HpPUOOPECTH BCE, YTO eMy Heo0XoauMo. Bo-BTOpBIX, BBI MOXKETE CIEUATU3UPOBATHCS
Ha BBIIYCKE OIpE/eNeHHOW JIMHEHKH TPOaYKTOB, TMpejaiaras BCe, 4YTO KIMEHTY MOIJIO Obl
MOHATO0UTbCA B 3TOW 0OnacTu. B-TpeTbHX, BBl MOXETE MpemiaraTb CBOM MPOAYKTHI U YCIYTH
B OTIPE/IETICHHOM r'eorpaMuecKoM peruoHe.

22. Buem Bama obracme ougghepenyuayuy WU TPEBOCXOAHOTO KauecTBa? B ueM BbI
IIPEBOCXOIUTE KOHKYPEHTOB?

1.

2.

3.



CyTh Bcell pexiiaMbl U MapKeTHHTa — B AU(QepeHIuanum: Hy)KHO YeTKO yKa3aTh, IOYEMY
M YeM Balll MNPOAYKT WIM yciayra jydme Japyrux. KIHeHTBl MOKyNmawT TOJBKO TO, YTO OHHU
BOCITPUHUMAIOT KaK JIYUIIINi BapUaHT BBIOOpA B JAHHBI MOMEHT.

23. B yem Baiie KOHKPETHOE KOHKYpeHmHoe npeumywecmso ? brarogaps KakuM KadecTBam
MIPOJIYKTOB, YCIYT WJIM KOMITAHUH BBI JTy4ie, yeM 90 MpomeHToB MpeanpUsTHi Baliei oTpacin?

1.

2.

3.

KonkypeHTHOE MpeumMyIiecTBO MPEeACTaBIseT COO0M TO, Yero He MpeiararoT KOHKYPEHTHI
W YTO TMPEACTABISET I[EHHOCTh [UIS KJIMEHTa. JTO Ball KIOY K ycrexy B OuszHece. B yem
3aKJII0YAETCsl Ballle KOHKYPEHTHOE TPEHUMYIINECTBO ceroaHs? B yem OHO cTaHeT 3aKiIovaThCs
B Oynymem? B yeM OHO JODKHO COCTOATH, €CIM BBl XOTHUTE YBEIWYUTH Mpojaxu? B yem oHo
MOTJIO OBl 3aKJTIOYAThCS, €CIU Obl BBl XOTEJHM JOMHUHUPOBATh Ha CBOeM pbiHKe? BcmomuuTe cioBa
Jlxeka Yamua: «Eciu y Bac HET KOHKYPEHTHOTO TIPEUMYIIECTBA, HE KOHKYpUpYyHTe!»

24. Knuenmor xaxkoeo muna  OOJBIIE BCETO BBIUTPHIBAIOT OT IMPEBOCXOTHBIX BBITO/I,
MpeiaraeMbIX BalllUM MPOAYKTOM WU yciryroi? KinreHTsl kakoro Tuma OoJIbIe BCEro LEHST TO,
YeM BBl UX OTJIMYHO CHA0KaeTe, ¥ TOTOBHI TUIATHTD 3a 3TO?

1.

2.

3.

OmnpenenuB obmactu crenuanu3anuu u AuddepeHImanil CBOeH KOMITaHWU, BHI OyjeTe
TOYHO 3HATh, KAKWE TIOKYIATEIU OTHOCATCS K YHUCTY BallUX JYUYIIUX MOTEHIUAIBHBIX KIUEHTOB,
a Kakue HeT. Tak Bbl CMOXKETE YCIIEUIHEe BBIJACNATh HY)KHBIE CEIMEHTHI PhIHKA, HAIPaBIIssl CBOU
OTpaHUYEHHBIE MAapKETHHIOBBIE PECYpChl Ha T€ BHJbI TPOJBIKEHUS, TIJie BOBMOXKHBI 0osee
BBICOKHE PE3yJIbTaThI.

25. B xakux o0macTsx pekyiaMbl, MPOJABMKEHUS U MPOJAXK BBl IOJDKHBI COCPEOOmMOUUms 80U
CUTIbL U pecypcbl , ITOOBI MAKCUMU3HUPOBATH MPOJAKH U MPUObLIH?

1.

2.

3.

Ecnu BB moiiMeTe, 9TO Jydie BCEro cpadaThiBaeT B peKJIaMe, MPOJBIKEHUH W MPOJaxKax,
TO Oyzere 3HaTh, HAa YeM CTOUT COCPEIOTOYUTh MApPKETUHIOBYIO JESTENbHOCTh M PECYPCHI
JUI MaKCUMM3AIMU MpoAax U npuObut. OHA U3 caMbIX IMPOCTBIX MApKETUHIOBBIX CTpaTerui —
THIATENIbHOE HU3YYEHHE CPEACTB pEKJIaMbl, KOTOPbIE HCIHOJB3YIOT Ballld KOHKYPEHTHI, YTOOBI
MpOJIaBaTh TEM K€ KIUEHTaM, KOTOPBIX BBl XOTUTE MpuBIeYb. EcCIM B KaKOM-TO HOCHUTEJE
HEOJHOKPATHO pa3MellaeTcss HeKOe peKiiaMHOe OObsBICHHE, CPOPMYITHMPOBAHHOE OIPEACICHHBIM
0o0pa3oM, 3TO CBHJIIETENIILCTBYET O TOM, YTO 3Ta peKjamMa MPUBIEKAeT BHUMAaHHE U OKYIMaeTCs
JUI peKIaMoIaTens.

26. CKONbKO TOTEHIMAIbHBIX KIMEHTOB Balla KOMaHJa IO MpoJa)xaM IpeBpamiaet
B pEAIbHBIX U Kakue (aKTOPbl BIMSIOT HA nokazamenu npespaujenus NomeHYUaIbHblX KIUeHMO8
8 peanibHbIX B Balllell KOMITAaHUN?

1.

2.

3.

[lepBoouepennas 3amgaya B OM3HECE — MPHUBIEKATH 3aMHTEPECOBAHHBIX MOTEHIMAIBHBIX
KITMEHTOB. BTopast Mo Ba)KHOCTH 3a/laya — MpeBpaliarh UX B TEX, KTO MOKYMAeT y Bac, a He y KOTO-
TO Apyroro. Bamm crTpareruu u mpHeMbl MPOJAX B ITOW OO0NACTH CIOCOOHBI OIMPENCITHUThH
MPOLIBETaHWE WJIM MpoBal Kommnanuu. Kak muaep Bbl 00si3aHBl HAMpaBlsATh W 00eCNEeYUBATH
JUTMTENbHBIE YCHUIIUS, IeTTh KOTOPBIX — MPEeBpaIlaTh Kak MOXHO OOJIbIIIE TOTEHIIMATBHBIX KITUECHTOB
B peasibHbIX. Kak Bamia KoMMaHHUS MOXKET MpeoOpazoBaTh Oo0Jblllee YHUCIO TOTEHIIUATBHBIX
KIIMEHTOB B peanbHbIX? OTBET poXAaeTcss Yy JIUJIEPOB, KOTOpPblE MNOHUMAIOT, M[OYEMY
MOTEHIIMATbHBIC KIIMEHTHI MOKYIAIOT WK He OKYMalT. OHU TakXkKe JOJDKHBI IPU3HATH, YTO PHIHOK



HEMPEPHIBHO MEHSIETCS, a CIEAOBATENIbHO, CTPAaTEerdd | NPUEMbl NPOJAX HYKHO MEHSTh
COOTBETCTBEHHO.

27. Kakue wxnuenmsl  OOJNBIIE HE CTOST TOTO BPEMEHH U CHJI, KOTOPBIE YXOJAT Ha HX
yZIOBJIETBOpEHUE?

1.

2.

3.

V¥ Bac ecth xynmue 20 IpOLEHTOB KIMEHTOB, KOTOPbIE MO MOKYIAIOT, HEOXOTHO IIIATHT,
aux oOCITy)XKMBaHWE OTHUMAET CIIMIIKOM MHOTO BpEMEHHU. BBIUEPKHUTE WX W3 CBOUX CIIHCKOB
Y MTOCOBETYWTE UM HAWTHU JIPYroro nocrabiuka. OTBET Ha 3TOT BOIMPOC MOMOKET BaM HU30aBUTHCS
OT 3TUX KJIMEHTOB IOCTENIEHHO WM Cpa3y, a TaKKEe BBICBOOOIUT BpPEMsSI W CHJIBI ISl PA3BUTHSI
OTHOIIEHUH ¢ O60Jiee MePCIeKTUBHBIMU KIMEHTAMHU.

28. Kakne Oeiicmeusi ~ NalOT HHU3KYI0 PEHTAO0ENBHOCTH BIOXXKEHHH BPEMEHH | DHEPTHH
HJIM HE JaI0T BOBCE HUYEro?

1.

2.

3.

BbI 10DKHBI TIOCTOSIHHO PECTPYKTYPHUPOBATh CBOM OW3HEC, PEryIspHO HANpPaBIsIs JOACH
1 pecypcsl Ha 1€ 20 MpOIEHTOB ACHCTBUMN, KOTOPBIC MPUHOCAT HAUOOJBIIUN JOXO0J KOMITAHHH.
DTOT BOIPOC MOMOKET BaM ONPEIEIUTh, OT KaKUX JEHCTBUI Balllel KOMIIAHUM CJIEIYET OTKA3aThCs
WU CHU3HUTHh MX BaXXHOCTh, YTOOBI OCTaBaJOCh OOJIbIIIE BPEMEHHM Ha JIEHCTBUSI C CAMOW BBICOKOM
BO3MOKHOH OTHAYEH.

29. C xakuM Openoom BBI CETOJIHS MPUCYTCTBYETE Ha phIHKE? brarogaps ueMy BBl U3BECTHBI
Ha CBOEM pBIHKE?

1.

2.

3.

VY OpeHnma KaxkaoW KOMIIAaHMHM | MPOAYKTa €CThb UMUK, TPHIAYMaHHBI HaMEpPEHHO
WJIY CITY9aifHO BO3HHUKIIMKA B yMaX KIMEHTOB. XOPOIIUH OpEHI OJIMIICTBOPSET HEKYIO IIEHHOCTD,
KOTOPYIO KIIMEHT MOYKET PaCCUUTHIBATH IMOTYIUTh, KYITUB MPOJIYKT ITOTO OpeHIa.

30. Yto oOonowcen mpencraBiaTh coboi Bam Openn? Kakue accommamuu Bbl XOTEIH ObI
BBI3BIBATh B yME€ BAIlIeTO KJIHEHTa ¢ ero nomoinbio? Kakyro pemyranuio BaM ObLIO OBbI MOJIE3HEE
Bcero cede co3gaTh?

1.

2.

3.

Jlydmiee ompesenieHne Xopouiero opeHaa — «o0emanus, KOTOpble Bbl 1a€TE U BBIIOJIHIECTEY.
Kakwue oOenianus Bbl JaeTe CBOEMY KIMEHTY IIPU MOKYIIKE Balllero npoaykra? Bel ux BeinomaHseTe?
Kaxxgas monydeHHass OT KIMEHTa jKaloba CBHAETENBCTBYET O TOM, YTO, IO €f0 MHEHHIO,
BbI HE BBIIIOJIHIIM CBOUX OOCIIaHUM.

31. Kak mexnonocuu BIUSIOT Ha Bail Ou3Hec? B KakuX TpexX OTHOIICHHSIX HHTEPHET MEHSET
Balll crioco0 BeaeHns ouszneca?

1.

2.

3.

[TocTosHHO WIIUTE | HCCIEAYHTe HOBBIE TEXHOJIOTUU JUIS PE3yAbTaTUBHON pabOTHI
KOMITaHUU ¥ HOBbIE HHTEPHET-CTPATErHH JUIsl PACIIUPEHHS BAIlIUX PHIHKOB.

32. UTo OBl BBl MOTJIM UBMEHUMb WIH VIY4WUmMs B CBOMX MPOIYKTaX, YCIyrax WIH BEJACHUU
Ou3Heca B IeJIOM, 4YTOOBI HauaTh CO3[aBaTh OoJjiee ONArOMpUATHBIA WMWK OpeHjaa
B MPEJICTABIECHUU KIIMEHTOB?

1.

2.



3.

[MoxymaiiTe, Kakue TpU JEHCTBUS BBl MOTJIH OBl MPEANIPUHATH HEMEUICHHO, YTOOBI KITUEHTHI
OBUTH pajibl TOMY, 9YTO OOpPATHIIMCH K BaM, a HE IPYTOMY MTOCTABIIUKY.

33. IlpenacraBbTe, YTO POBHO Yepe3 MAThH JIET MPOAYKTHI M PEIyTalHs Ballleld KOMIIAHUW CTaJIA
Jy4Ille, YeM Yy OCTAJIbHBIX NPEINPUITHNA B Bamield orpaciu. [Ipw 3TOM KypHAIHCT W3 U3BECTHOTO
KypHaJa WM Ta3eThl COOMpaeTCs HAMMCaTh CTAThIO O Balle KOMIaHWU. YTo OBl BBl XOTENH B HEH
IIPOYUTATH?

1.

2.

3.

34. Ecnm Ob1 Bama koMmmaHusl Oblla W7EadbHON BO BCEX OTHOUICHHAX, KaK ATOT KYPHAIHCT
onucain Obl  Kauecmeo BalllUX TMPOJIYKTOB U YCIAYr B CPAaBHCHHH C Ka4eCTBOM TaKOBBIX
y koukypeHToB? Kakoii Obuta Obl Bamia penyrarnus? Kakue cioBa o mogoOpai Ob1?

1.

2.

3.

35. Kak xxypramuct omnucan Obl 6ausy komnanuro ? Kak oH onmcan ObI Bac, Ballv MPOTYKTHI,
KaueCTBO CEPBHUCA, COTPYAHUKOB H JISATSIBHOCTh BHYTPH KOMITAHUH ?

1.

2.

3.

36. Ecii ObI Bara KoMnaHus OblIa M€aIbHOMH, KaKUMU OBl OBUIM Balll 20008ble 00X00bl ?
Kakum Ob11 OBI Bamr yposenv penmabenvnocmu ? Kakoi Obl 3T0 OBLT IPOLIEHT OT mpoaax? Kakas
cymMa B goJuiapax?

1.

2.

3.

37. Ecnu Ob1  Bama KoMmmIaHUs Oblla HWACATBHOW, KakKuX Obl BBl TPEANOUWIN HMETh
noouunennvlx ? Kakumu ObutM OB Ballld MEHEDKEPBI? A psIOBbIE COTPYAHHKH? A TOPTOBBIS
CHEIMATINUCTEI?

1.

2.

3.

38. Ecm Ob1 Bamie Oymymee ObLIO HMEadbHBIM, KaKOW Oblia Obl Bamla uuHas cumyayus ?
Ckonpko BbI Ob1  3apabarbiBanu? Kakyro mommkHocTh 3aHumanu Obl?  Ha xakoit  cTyneHu
HaXOJMJIUCh OBl B CBOEH 00JIaCTH AEATEIHHOCTH U Kapbepe?

1.

2.

3.

39. KakoBbI Tpu caMble ciabble cmopoHbl Ballel opranu3amnuu?

1.

2.

3.

[TopaboTaiiTe COOCTBEHHBIM KOHCYIBTAaHTOM IIO yrpaBieHuto. Ecnu Ol Bac BBI3BAIH
B COOCTBEHHYIO KOMIAHHIO, O KAKHX €€ YSI3BHUMBIX MECTaX BbI COOOLIMIHN Obl PYKOBOJCTBY M3 TEX,
YTO MEPBBIMU MPHIILIU BaM B rosioBy? MHOTIa yKpemieHne cBOero OmM3Heca BCEro JUIlb B OJIHOM
00JacTi MOKET MTHOBEHHO U3MEHHTH MOJTy4aeMbIil pe3ynbTarT.

40. Kakuie Tpu BaXXHEHIIUX npensmcmeus MeIIaloT BaM JOCTHYb 0oJiee BBHICOKMX YpOBHEH
MPOJIaXK U PEHTA0EIbHOCTH?

1.

2.

3.



Ecnu Bama 1enb — yBENWYHUTh MPOAAXH U PEHTAOEIBHOCTh, MOYEMY BBl 3TOTO JIO CUX IHOP
He nobwnmck? B uem npuunHa 3anepxku? Urto Bam Memraer?

41. KakoBbI CErOJiHSl TPU CaMBbI€ cepbe3Hble NOMeHYUAIbHble Yepo3bl IS Balled KOMIaHUU?
Kakue xyamine HempusATHOCTH MOTYT CIIYYUTbCs ¢ HEl B Onmkaiiiiee Bpems?

1.

2.

3.

Kakne wmepbl BbI MOIJH Obl TNPUHATH, YTOOBI TPEIOTBPATUTH OTH HEMPUATHOCTH
WM 00eCTIeYnuTh KOHCTPYKTUBHYIO PEAKIUIO B CITydae, €CJIM 3TO BCE YK€ MPOU30iaeT?

42. 3arnsgauTe B Oydyliee: Kakue TPU Xyouiue HenpusimHocmu MOTIH Obl IOBPEINUTh BallIcH
KOMITaHUU POBHO yepe3 roa’?

1.

2.

3.

Jlaxxe ecnmu  BO3MOXKHOCTb  CEPbE3HOTO  COOBITHS, KOTOPO€ MOIJIO Obl  TOBPEAMTH
O51aronoyyynio Baleil KOMIaHUH, COCTABISET BCEro 5 MPOILIEHTOB, 3alMILUTE €ro U pazpaboTaiiTe
IJIaH IEUCTBUM Ha ATOT CITy4dail.

43. Kakuie Tpu mepbl npedocmopo’cHoCmy Bl MOTITH ObI TIPEIIPHHSATE HEMEIUICHHO, YTOOBI
MPEIOTBPATHTH BO3MOXKHBIE YTPO3bI OJIATOMIOTYIHIO U BBDKUBAHUIO KOMITAHUH?

1.

2.

3.

Huxkorna ve noBepsiiTech yiaue U He TojiaraiTech Ha aBochk. Hanexna — 3To He cTparerusi.

44, KakoBbl TpuU OOJIACTH C cambiMu OONWUMU BOZMONCHOCHAMY HA OyIyIIee COTJIACHO
TEHIECHIIUIM B Om3Hece?

1.

2.

3.

PoBHO yepe3 maTh jer menbix 80 MPOIEHTOB IIMPOKO HCIOJIB3YEMBIX MPOAYKTOB U YCIYT
OyIyT HOBBIMH WJIM HE TAKUMH, Kak ceroaHs. Yem Oosbliie BB 3arisibiBacTe B Oyayliee U JyMmaere
0 3aBTPAILIHUX BO3MOXKHOCTSIX, TEM OO0JIbIIE BBl UX TaM OOHAPYXKHTE.

45. Kakuie Tpu Mepbl Bbl MOTJIM Obl MPUHATH HEMEMJIEHHO, YTOOBI 80CNOIb306AMbCS ITUMU
BO3MOXHOCTSIMU?

1.

2.

3.

CeronHs k€ Ha4yHUTE BBIACNATH BpPEMs, ICHBIU, IMEPCOHAN U PECypCchl Ha pa3padOTKy
MIPOJIYKTOB U YCIYT 3aBTPAIIHETO JTHSI.

46. Kakue Tpu npogunvhvix Hanpasienus 0esmerbHoCmy WU YMEHUS Bbl JOJDKHBI HA4aTh
pa3BHUBaTh CETOJIHS, YTOOBI XOPOIIO MOArOTOBUTHCS K 3aBTPALTHUM BO3MOKHOCTAM?

1.

2.

3.

Kaxnpiii Ou3HeC OTKpPHIBAEGTCS U CTPOUTCS Ha OCHOBE OIPENETICHHBIX MPOQHIBLHBIX
HanpaBJICHUH NeATeNbHOCTH. UTOOBI JOCTUYH yCIleXa C 3aBTPAIHUMHU MPOJYKTaMH M YCIyramH,
BaM TMPHJIETCS pa3BUBATh HOBbIC MPOQUIbHBIE HANIPABICHUS JEATEIHHOCTH, KOTOPbhIE TIOHATO0STCS
B Oymymiem. Tak kak /Ui pa3BUTHSL 3TUX HAIPaBICHUN JESITENLHOCTH TpeOyeTcs Bpemsi, HAYHHUTE
CETrOJIHS JK€.

47. OT KakuX CETOAHAIIHUX IEHCTBUI B KOMIIAHHU BBl OmKazaaucy ObI, ecih OBl BaMm
MPUIIJIOCh HAaYMHATh BCE 3aHOBO, IPH YCIOBUHM, 4YTO Bhl pacrojiaraeTe BallMMHU HBIHEITHUMHU

3HAHUAMMI?
1.



2.

3.

Ilo pa3ubiM oneHkaM wnenplx 70 MPOLIEHTOB BallMX PELIEHUH [0 IPOIIECTBUU BPEMEHU
OKa3bIBAIOTCS HEBEPHBIMU. BynbTe TOTOBBI OTKa3aThCS OT HUX, €CIM TOMMETEe, 4TO HE CTaJH Obl
IIPUHUMATh UX CErOJIHS, €ClIU Obl IPUILIOCH JETaTh BCE 3aHOBO.

48. Kakue opeanuzayuoHHvle uzmeneHus BBl TPOBETH Obl B CBOCH KOMIIAHUHM B OTHOIICHUHU
COTPYIHHUKOB, JEATEIHHOCTH, pabOUYEro mpoiecca U pacxo0B, YTOOBI TOBBICUTH U 3(PHEKTUBHOCTD,
U pe3ylnbTaTUBHOCTD?

1.

2.

3.

Byapre TOTOBBI NOCTOSSHHO pPEOPraHU30BBIBATH KOMIIAHUIO — K&Kl pa3, Korja Bbl
MOJIy4aeTe HOBYIO MH(GOPMAIIUIO UM Ha PBIHKE MPOUCXOIAT HEOKHUTAHHbIE H3MEHEHHUS.

49. Kakuie cmpykmyphbvie npeobpazosanusi BBI TIPOBEIM Obl, YTOOBI TIEpEHATIPABUTE OOJIBIIIC
BpEMEHH U pecypcoB Ha Te 20 MpOLIEHTOB NENHCTBUM, KOTOpble oOecnieurnBaoT BaM 80 MPOLEHTOB
npuobLIN?

1.

2.

3.

[logymaiiTe, kakue H3MEHEHHUsI Bbl BHEIPHJIU Obl, 4YTOOBI O0O0ECNEeYUuTh BBDKHBAHUE
B Oyaymiem, — OCYyIIeCTBUTE 3TU H3MeHeHMs ceiuyac. CocpeoTOYbTeCh Ha MOTOKE JIEHEXKHBIX
CpeICTB, Ha o0ecreueHuH MpoJaX | MOJYYEHHH JI0XOJa, a TakkKe Ha caMOM HpUOBLIEHOM
MIPUMEHEHHUH Baller0 BPEMEHU U PECYpPCOB.

50. IlpencraBpTe, UTO CEro/Hs Balla KOMIaHUs cropena notia. Kakue MmpoayKThl, YCIyru

WM BHOBI JCATENHLHOCTH BBl  HEMEIJIEHHO CTajld Obl  80CCO30a6amb U 80300H06/IAMb  ?
Ha npuBieyeHre KaKuX KIIMEHTOB BbI HEMEJICHHO HAICTHITUCH ObI?

1.

2.

3

51. Kakue mOpOMYKTHI, YCIYT'M | BHIBl JEATEIBHOCTH BBl HE cmaiu Obl 80CC030A68aMb
U 80300HO6/1AMb ~ CETONHS, eciu Obl Bamla KOMIaHUs cropena ngomina? Kakux KINEHTOB BBI
HE TMBITATUCH OBl IPHOOpeCTH?

1.

2.

3.

BynbTe TOTOBBI MEPEOCMBICIUBATEL JESITEIBHOCTh CBOCH KOMIIAHMM KaXKible MOJroja. 37ech
IEHCTBYET IMPOCTOE MPABHUJIO: MEHSHTECh CaMH, HE OXKH/Iasl, TOKa BaM HMPUAETCS 3TO JeNaTh!

52. [Ipoananu3upyiTe KaXAblid dTanm CBOEH OW3HEC-AeATeNFHOCTH. YTO BBl MOTJIHM OBI
YRpocmumy, Omoamy Ha aymcopcuHe, UCKII0OUUmMs WIH NPeKpamums NOIHOCMbIO ?

1.

2.

3.

[TocTostHHO MIIKTE COCOOBI PEMHKUHUPHHTA, YTOOBI BBIOJHATH paboTy ObIcTpee, Jydlle,
JenieBye u 6osee NpocThiM criocoboM. Beeraa nymaiite o Tom, moueMy BbI AeiaeTe 4TO-TO UMEHHO
TaK.

53. Kakum o6pa3omM Bbl MOriu Obl ynpocmums KakoW-1100 npoyecc B OU3HEce, cokparuas
KOJIMYECTBO €T0 ITAIoB?

1.

2.

3.

UYem Oosbliie 3TamnoB CYIIECTBYET B Ipoliecce, TeM OOJbIIE COBEPILIAECTCS JOMOIHUTEIBHBIX
OMOOK, MPOUCXOAUT MOJITUX 3aJepXKEK M CIydyaeTcs MOBBIIIEHHBIX TpaT. lLleneHampaBieHHO



COKpaIasi KOJMYECTBO ATAIOB, BBl MOBBIIIAETE CKOPOCTh M PE3YIbTaTUBHOCTD, a TAKXKE CHIDKACTE
3aTpathl HA JAaHHBIN BUJ AEATEIbHOCTH.

54. Kakue neWcTBusi Bbl MOIUIM Obl TMOJTHOCTBIO UCKIIOYUMDL , YTOOBI YCKOPUTH IPOIIECC
CO3JaHUS IPOIYKTOB U yCIyr?

1.

2.

3.

MHoroe U3 Toro, 4To BHI JIeJaeTe, CTOMOPUT PabOUHid MPOLIECC U HE SBISAETCS 005M3aTSIbHBIM.
Jymaiite, kakue AelCTBUS MOKHO ObLIO Obl UCKITIOUMTH Oe3 yiepOa A pe3yabTaTUBHOCTH.

55. Kakue neiicTBus Bbl MOTJIM OBl omoams Ha aymcopcune JPYTUM JOASM WA KOMITaHUSAM,
9TOOBl Yy Bac MOSIBIJIOCH OOJIbIIIE BO3MOXKHOCTEH TMPOJABaTh W IMOCTABISATH OOJBIIE CBOUX
MIPOJTyKTOB?

1.

2.

3.

JIro0o#t MpOAYKT WM yCiIyra, HeE 00s3aTelibHbIE ISl 00ECTIeUeHUsS TPOJAaX U MOTYyICHUS
J0XOJIOB, CTAHOBATCS KaHIUIATaMH Ha ayTCOpCHHT. KoMmMmanwu, crenuani3upyronecs Ha dTHUX
ycayrax, IOYTH BCET/ia CIIOCOOHBI BBITTOJHATH UX Jy4Ille, ObICTpee U ACHIeBIIE, YeM 3TO TOITydaeTCs
JieNiaTh y Bac CUJIaMH CBOEH KOMIIaHHUH.

56. Ot KakuX JeHCTBUH BBl MOTJIM OBl coscem omkazambcsi 0€3 CYIMIeCTBEHHOTO BIIHSTHUS
Ha NPOJIAXH U 10X01?

1.

2.

3.

[IpencraBbTe, 4YTO BBl  KPU3UC-MEHEIKEP, KOTOPOTO BBHI3BAJM B Bally KOMIIAHUIO
JUIA TUIATENIPHOTO M3Y4YEeHHs Bcex ee mpoueccoB. Kakue nelcTBUS Bbl MOCOBETOBAIU ObI
PYKOBOJICTBY MPEKPATUTH COBEPIIATH, OCOOEHHO €CJId OBl CTOSUT BOIIPOC O BELKUBAHUU KOMITAHUU?

57. Ecte mu B cdepe Baimiei €10BOM JIEATEIBHOCTH Yel08eK — KIHWEHT, COTPYIHUK,
MapTHEp, — KOTOPOTo IpH BAllMX HBIHENIHMX 3HAHUSAX Bbl HE CTaJlU Obl IpPUBJIEKATh, HAHUMATh
WJIH 3a€CTBOBATh CErOaHA?

1.

2.

3.

Co BpeMeHEM CTaHOBUTCS SCHO, YTO MOYTH JBE TPETHU COTPYIHUKOB ObUIM BBIOPAHBI
HeynayHo. OHM paboTatoT MO0 MOCPENCTBEHHO, MO0 IUI0X0. beperute TONbKO TeX, KOTO BbI
HaHsUTH Obl CHOBA, €M ObI CETO/IHSI OHM MPHILLJIM K BaM KaHAUIaTaMU Ha 3Ty e JIOJDKHOCTb.

58. Ecnu 661 BBl MOTJIM 3aHOBO HauaTh CTPOUTH CBOE N0 WJIM Kapbepy, UTO ObI BBI CIIENalu
unave ?

1.

2.

3.

UYro Obl BbI lenanu 6oJibie, a yTo MeHble? Uto Obl Bbl Hauau Aenarb? A 4To mnepecranu Obl
nenatb BooOme? Uto Ob Bbl MOCOBETOBAIU YEJIOBEKY, KOTOPBIM pa3gyMbIBA€T O BO3MOXKHOCTH
HayvaTh paboTy B Baiei chepe?

59. Kakue ymeHMs, CIIOCOOHOCTH M TaJaHThl OOJIbIlI€ BCEro IMOBJIMWSIIM Ha Ball ycnex
K JAHHOMY MOMEHTY?

1.

2.

3.

VY KaxJ0ro yesioBeKa €cTb 0coOble CIIOCOOHOCTHU, OTIMYAIOIINE €ro OT OCTaIbHBIX. KakoBbI
Bamm? Kakue npouuibie neiicTBUs MpUHECTH BaM 0O0JbIle BCEro MOXBall M AOCTIXeHUi? Uto Bam
HpPaBUTCS JIe1aTh OOJIbIIE BCEro?



60. Ecu 661 BBl MOTIIM  JOOUTBCS Macmepcmed BYEM YroJHO, Kakue YMEHHUs
WM CIIOCOOHOCTH 0OJIBIIIE BCErO TIOMOTIIM Obl BaM JIOCTUYb BAalllMX BAKHEUIINX IICIICH?

1.

2.

3.

[TpexncTaBbTe, YTO BB MOTIIM Obl B3MaXHYTh BOJIIICOHOW MAOYKON M Cpa3y ke MPEBOCXOIHO
OBJIAJICTh OJTHUM KOHKPETHBIM yMeHHeM. Kakoe Obl BbI pearnowin?

61. Kakue mepsi BBl IpHMETE HEMEIIEHHO, IOCIE TOTrO0 Kak 00JymMaeTe CBOHM OTBETHI
Ha BBIICTIPUBEICHHBIC BOIIPOCHI?

1.

2.

3.

JInmepcTBO — 3TO HE CTATyC, a JAeSATENFHOCTh. Llenp TimaHupoBaHWs W aHaNW3a — ACHCTBUS,
npuveM HemeuieHHble. OpUEHTHPOBAHHOCTh Ha JCHCTBHS — OTJIUYUTEIbHAS dYepTa JIHICPOB
U JIy4LIUX MPEeACTaBUTENEeH Kak1011 00J1aCTH YeI0BEYECKOU IeATEIbHOCTH.

DiHIITeHH cka3an: «Huuero He mpou3oHaeT, MoKa YTO-TO HE HAYHET I[BI/I)KGHI/Ie»zO. UYto BBI
OyneTe aenaTh ¢ CerOHSIITHETO JTHS?

Mnhaea 10
CaenanTte CBOKO XU3Hb MpolLue

Obpawatimecs ¢ a100bMU MAK, CILOBHO OHU Yice CMAIU MAaAKuUMU,
KaKumu OOINCHbL Oblmb, U 6bl NOMONCEME UM CKOpee NposiUumb 6ce mo
Xopouiee, Ha YMo OHU CNOCOOHBL.

Hozann Bonwvgpeanz ¢pon I'eme

CeromHs y Bcex ydMa Jei, a BpeMEHH HeE XBaTaeT. Bbl 4yBCTByeTE€, 4YTO HE B COCTOSIHUU
CIIPaBUTHCS CO BCEMH CBOMMH OOSI3aHHOCTSMHU. A BeIb y JUJEpa WX B HECKOJBKO pa3 OoJiblle,
4yeM y ocTainbHBIX. [loaTOMY mepen Bamu CTOMT TpyAHAs 3ajada — YIOPOCTHTh CBOIO JKH3Hb Tak,
YTOOBI MOCBSIIATH OOJBIIIE BPEMEHH CaMOMY Ba)KHOMY M MEHBIIIE TOMY, YTO HE UMEET 3HAYCHUSI.
[IpeBocxoaubIi Muaep — 3PPEKTUBHBIN YEIOBEK C MOJIOKUTEILHBIM HaCTPOEM, YBEPEHHBIN B ceOe,
B IICJIOM JIOBOJIbHBIN JKM3HBIO W YpaBHOBEIICHHBIH. HO eciii BbI 4yBCTBYETE, UTO HE CIIPaBIIsSETECh
C JeJlaMH, TO BPSJI JIM COOTBETCTBYETE XOTS Obl OJHOMY IYHKTY 3TOTO omnucaHus. CaemaB CBOIO
YKU3HB TIPOIIIE, BBl CTAHETE HE TOJIPKO CYACTIMBEE, HO M TOPa3/I0 YCIICIIHEE KaK JIUJED.

B 3aknrounTtenbHOM T1aBe Bbl Y3HAETE MHOKECTBO METOJOB, IPUEMOB U CTPATETHil, KOTOPHIE
MIOMOTYT BaM MO-WHOMY OPraHH30BaTh U NEPECTPOUTH CBOIO KHU3Hb, ACHCTBOBATH 00JIee MPOCTHIMU
croco0amMu, ToOMBAThLCA OOJIBIIErO M Yalle ObIBaTh C CEMbEH.

Yro x, HauHEM!

Onpe.qenMTe CBOU UCTUHHbLIE LEHHOCTU

YtoObI HAYATH nmponecce yrpoumeHus, BaM HY’>KHO PCIINTb, YTO UMCHHO IJId BAC BAXXHEC BCETO.
KakoBrI Bamn OEHHOCTHU, OCHOBHBIC Y66)KI[CHI/I$I? Yro s Bac AOPOKE BCECTO OCTaILHOTO?

CaMpIl BayKHBIN BOIIPOC, HA KOTOpBIﬁ BBl OTBEUaeTe ceOe BCIO CBOIO KU3Hb, — YEM 1 XO0UYy
3aHMMAaThCs B )KU3HU? OTBET HA HErO HEU3MEHHO BbIPpAKACT Ballly CYUHOCNTb 6 YUCHIOM gude — TO,
YEM BEI ABJISICTCCH B FJ'IY6I/IH6 AYyUIN.

YUToObI YIOPOCTUTH CBOK JKH3HbL, BbI JOJDKHBI B KaUCCTBC BBICOYAMIIIEN IeTIn BLI6paTB
AYIICBHOC CHOKOﬁCTBI/IC, a 3aTCM YKC CTPOUTH BCC OCTAJIbBHOC UCXOOA U3 3TOTO. Yro MIPUHOCUT BaM
HOKOfI, YAOBJICTBOPCHUEC, pPadOCTb H YYBCTBO cooctBenHol 3Haunmmoctu? K 9TOMY H HYXHO

20 Benomunte noroBopky «Iloj nexkaumit kameHb Boaa He TeueT». [pum. peo.



cmpemumbcs . A TO, 4UTO BBI3BIBACT Yy Bac CTPECC, TPEBOTY, pacCTpauBaeT WM pa3Apaxkacrt,
BaM HeE n00xo0um . Bam JIOJDKHO XBAaTUTh MYXKECTBA YCTPOUTH CBOIO XXKH3Hb TaK, 4yTOOBI OoJibIle
3aHUMAaTbC TEMHU JIeaMH, KOTOpble MPUHOCAT paJOCTh U YAOBOJBCTBUE, a MEHBIIEC TEMH,
YTO MEIIAOT HACJIAXKIAThCS STUMH YYBCTBAMH.

PeIJJVITe, yero MMeHHO Bbl XOTUTE

S 3HaKOM C UCCIENOBAHMAMM, B KOTOPBIX Yy4acTBOBAJIM HeCYacTHele Jroau. S cam
HEO/IHOKPAaTHO MPOBOAMII C HUMU UHTEPBBIO U OOHAPYXKUIJ Y HUX OJHY OOIIYI0 YepTy — OTCYTCTBHE
SICHBIX LIEJI€M. Y HUX MHOTO KEJIaHUM, HaJEKl U MEYTaHNW, HO HET LEeJIeH, K KOTOPbIM OHH YIIOPHO
CTpeMUJIHUCh Obl. M3-3a 3TOro uX JKU3Hb HWIET 10 KPYI'y U OHM UYBCTBYIOT B OCHOBHOM
HEJIOBOJIbCTBO M BHYTPEHHIOKO IIyCTOTY.

Jljig Toro 4ToObl pemuTh, Yero Bbl XOTHUTE, JJIS Hadajla COCTAaBbTE€ CIHCOK KaK MUHUMYM
W3 JIECATH 11eJIeH, KOTOPHIX BBl XOTENM Obl JOCTUYL B cienytomiem roay. [locne sToro nepeunraiite
€ro M nojaymaiTe, Kakas W3 9THX IleJiel, JOCTUTHM BBl €€ 3aBTpa, OKa3ana Obl caMOe CHUJIbHOE
MOJIOKUTETILHOE BIUSHUE HA Bally )KU3Hb?

BbiGepuTte rnaBHylo Lesnb

Ota nenb 00bIYHO Opocaercs B Iu1a3a. VMIMeHHO oHa oOka3aia Obl Ha Bally >KM3Hb Camoe
CWIbHOE TNO3UTHUBHOE BinsHME. lloguepkHute ee. Tenepp BBl TOTOBBI MEPECTPOUTH M YIPOCTUTH
CBOIO K13HB. CaMast BaKHasI 1IeJTb CTalla KOHKPEMHOLL .

Tenepp XOpoOIIEHBKO MOAYMAITE, UTO Bbl MOXETE CAENaTh, YTOOBI TOCTUYD €€, U 3alUIINTe
9TH LIaru B BUJE cIuUcKa. PaccTaBbTe MyHKTHI CIIUCKA MO MPUOPUTETHOCTH — OT Hanbosiee BaXKHbBIX
K HauMeHee BaXHbIM. U cpasdy ke npucTymaite K caMOMY Ba)KHOMY U3 OMNPEIENICHHBIX BaMH
JEHCTBUIM, 9TOOBI TOCTUYH TJIaBHOU 1enu. JlymaiiTe o Heli B TeueHue Bcero aHs. Jlymaiite o He,
KOI'/Ia BCTaeTe yTPOM M KOTJia JIOKUTEeCh craTh BeuepoM. Kaxaplil AeHb Aenaiite uTo-TO U3 TOTO,
YTO MPUONIKAET Bac K 3TOM BakHeHmier nenu. OQHO 3TO JEWCTBUE YIPOCTUT W OOJIETYHT Bally
KU3Hb HACKOJIBKO, HACKOJIBKO BbI U MPEACTABUTH ceO€ HE MOTJIH.

[Jobentecb paBHOBECUS B XXU3HU

Jlns oOpeTeHust paBHOBECHs BalllM JAEUCTBHUS JOJDKHBI OBbITh B FApMOHUU C BHYTPEHHUMHU
neHHocTsiMU. Korza Bbl BO3BpallaeTech K CBOMM ILIEHHOCTSAM M JIeHCTByeTe€ HCKIIOUUTEIbHO
B COIVIACUM C HUMM, TPUXOAUT oOOJeryeHue, pajocTb, CHOKOMCTBUE U cyacTbe. Eciu xe
COBEpILIAETEe IOCTYNKH, IPOTUBOpEYAIME BalIMM BHYTPEHHUM LEHHOCTSIM, 3TO MPHUBOJUT
K CTPECCY, YHBIHUIO, HETATUBY U HEJ0BOJILCTBY.

Ucnonp3yiite mpuem 20/10. IlpeacraBbre, uTo B OaHKe Ha cueTy JexUT 20 MUJUIMOHOB
nomnapoB. Ho mpu stoMm Bam octanioch kuTh Bcero 10 €T, B Te€YEHHE KOTOPBIX BBl MOXKETE
UCTPATUTh 3TH 20 MUJUIMOHOB M HACIAUThCA UMH. YTO BbI NOMEHSIM OBl B CBOEH KU3HU?

YToObl MOHATH, KAK MOXKHO YIPOCTHTH CBOIO XKH3Hb, IIPEJICTABbTE, YTO Bbl MOYKETE CTAaTh K€M
YrOJHO WJIM JieNlaTh YTO XOTUTE, 0€3 OrpaHUYEHUH, MOTOMY YTO JJIs 3TOTO Yy Bac €CTh W JICHbIH,
U BpeMs, U TAJIaHTbI, U APY3bs, IIPU 3TOM BBl MOKETE JeaTh Bce, U4To 3abmaropaccyaurcs. Uto Bbl
Oyznere aenath?

Ha4yHuTte AyMaTb O XXU3HU C YNCTOTO NINCTA

Kak MbI YK€ TOBOpUIIU, ITOT 06p8.3 MBIINUJICHUA HOABOJUT YCPTY IO BCEMHU MNPOHIIBIMU
peHICHUAMUA U 00s13aTeILCTBAMU. HOHyMaﬁTCI ecau OBl BaM OpHUIJIOCHh HAYMHATL BCC 3aHOBO, UMCHA
Ballli HBIHCIIHUEC ITO3HAHUSA, YEM ObI BBl HE CTAJIM 3aHUMAThCA? DTOT BOIIPOC BCC ynpomacT. Benp
Ha CaMOM ACJIC 70 MIPOLCHTOB BCECTO, YTO BbI CACIIAJIN B )KU3HHU, B UTOI'C OKA3aJIOCh HCIIPABUJIIBHBIM.
HOZ—)TOMy BbI JOJDKHBI IPU3HATL, YTO BBl HC UoeabHbl .



BynbTe roToBEI IpoM3HECTH BOJIIEOHBIE caoBa: «S1 OblI HempaB!» YUuThIBas, Kak 4acTO BB
ObIBAJIM HENpaBbl, YeM CKOpee BBl 3TO IMpH3HAETE, TeM ObICTpee Balla >KM3Hb CTaHET Oosee
pa3syMHOM U MPOCTOM.

BynbTe TrOTOBBI TpPU3HATHCS B TOM, YTO COBEPIIMIM OWIMOKY. bBonbmMHCTBO HaAmMX
IIOCTYIIKOB, 0COOCHHO B OM3HECE U Kapbepe, OKa3bIBAIOTCS HENpaBuWiIbHbIMU. HO B 3TOM HET HUYero
IUTOXOTO: BCE y4arcsl Ha cBOMX omrOkax. [1moxo, Koraa u3-3a caMoitoOust M HeXKEJIaHUs IPU3HATh
CBOIO HENPABOTY 3TH OIIMOKU OTKA3bIBAIOTCS UCTIPABIIATE.

Awmepuxanckuil ncuxuatp Jhxepanbs SMIONbCKHU JIOOUT 331aBaTh CBOMM IMAIMEHTaM TaKOM
Bompoc: «Bbl X0TUTE OBITH MPaBBIM WM XOTHTE OBITH CYACTIMBBIM?» BBI TOXeE IOJDKHBI CHenaTh
CBO¥ BBIOOD.

W HakoHern, Hay4yuTeCh TMpHU3HABaThCca cebe B TOM, 4dTO BBl mepeaymanu. IIpocto
YAUBUTEIBHO, CKOJBKO JIOAEH Bce TIy0Ke TMOrpykaercsi B CTpecC, THEB, pa30dyapoBaHHE
U HEJIOBOJIBCTBO, MOTOMY 4YTO HE JKEJAlT IpU3HATh, 4TO nepeaymanu. He momagaitecs B 3Ty
noByuiky. [logymaiiTe o cBoel HbIHENIHEH >KM3HU: Yero Bbl ceiiuac He cTaiu Obl J1enaTh, €CiH Obl
MPUILIOCh HadaTh ¢ Hyns? VMelTe My)XecTBO NpU3HATh, YTO Bbl COBEPLIMJIM OLIMOKY (BEAb Tak
OBIBAaET CO BCEMH), a IOTOM IPUHUMANUTE MEPbI, YTOOBI H3MEHUTHCS.

WN3MeHuTh KauecTBO CBOEH JKM3HM MOXHO BCErO0 YETBIPbMS CIIOCOOAMU: BBl MOXKETE
coBepuIaTh Oonbuie OTHUX NEUCTBUM WM MeHbuwie JIPYTHX; MOXKETe Hauams JenaTh TO, Yero
HE JIeJIaeTe CeroJiHs, WM BooOIIe nepecmams Jienath 4To-1100. YTo Bbl BbIOEpeTe?

MepecTpoiiTe cBOIO AeATeNbLHOCTb

[Ipoananu3upyiite CBOIO >KH3Hb, YAeNsAs 0co00€e BHUMAaHHE TEM CTOPOHAM, KOTOpbIE
BBI3BIBAIOT Yy Bac CTpecc U pazoyapoBaHue. YTo BbI MOIJNIM Obl HM3MEHHUTh, YTOOBI OOJbIIE
3aHMMATbHCA TE€M, YTO IPUHOCUT BaM pajioCcTh, M CBECTU K MUHUMYMY Bce octanbHoe? [lepectpoiite
CBOIO JKM3Hb TakKUM 00pazoM, YTOOBI OJJHOBPEMEHHO JejaTh OOJbllle MpUATHBIX nen. Haunnaiite
HEMHOTO paHpllle, padoTaiiTe ycepaHee | AOJbIIe. BBHIMONHINTE HECKOJBKO 3a1ad Ccpasy,
a He OTKJIa/IbIBAiTe WX B JOATHHA smuK. [IoCTOSIHHO aymaiTe O TOM, Kak CAeNaTh XH3HbL Ooiee
MPOCTOM U KOHCTPYKTHUBHOM.

MepecmoTpuTe opraHusaumio cBoen padoTbl

He 3a0p1BaiiTe NMpUMEHATh KO BceM CBOMM JeicTBusM mpaBmwio 80/20: 80 mporeHToB
LIEHHOCTH Bamlel nesTelbHOCTH 3aBUCUT OT 20 MpOLIEHTOB JeJ, KOTOpble BbI jejaere. 3HAYUT,
ocranpHble 80 MPOLIEHTOB JIEHCTBUH UMEIOT Mallyl0 I[IEHHOCTh WJIM BOOOIIE €€ HE UMEIOT.
Crapaiitech OoJblile BpeMeHHU MOCBAIIATh ATUM 20 MpolLeHTaM HauboJjiee MOJIe3HbIX JIeN, IPU ITOM
BCE MEHbIIIE BPEMEHHM OTBOAMTE Ha TO, OT YEro Mojb3a HeBeluka. MHoraa MoKHO Jaxke BooOIe
OTKa3aThCs OT HUX. XYyXKe BCEro — OTJIMYHO JIeNIaTh TO, 4Yero BOOOIIE HE CTOUT JeNaTh.

MpoBeguTe PEUHXUHUPUHT NTUNYHOM XKNU3HU

B ocHOBe peMH)XMHUpPHHTA JISKUT COKpallleHHe 3TaloB Kakoro-imbo mporecca. B OuzHece
MBI TPOCHM COTPYIHHKOB COCTaBUTh CHHCOK BCEX JTalloOB MX pPabOTHI, a 3aTeM HILEM TO,
YTO MOXKHO Ccpa3y ke cokpatuTh XoTs 0bl Ha 30 mpoueHToB. OOBIYHO cJenIaTh 3TO COBCEM
HE TPYJHO.

Jlnis poBeieHUs] PEeMH)KUHUPUHTA JIMYHOM JKU3HU HYXKHO clienlaThb TpU BelU. Bo-nepswix,
JIeTIETUPOBATh BCE, YTO BO3MOXKHO. UeM Ooutbliie 1efiCTBUIA, HE UMEIOIIMX [IEeHHOCTH JIMYHO JJIs Bac,
BbI IIeperopyyaere, TeM OOJbIlle BPEMEHH OCBOOOXKIAETCSl Ha JEHCTBUTENBHO TMOJIE3HBbIE Jena,
KOTOpBIE MOXeETe JelaTbh TOJIBKO Bbl. Bo-émopwix, Ha paboTe OTJaBaiiTe Ha ayTCOpPCHHTI BCe,
9YTO MOTYT CAENaTh JpYyrHe KOMIIAHMU C NOAXOAAlleH crnenuanusanueil. JlesTenbHOCTb
OOJIBIIMHCTBA KOMITAHMM CHIJIBHO TOPMO3AT Jiefla, KOTOpbIE JPyrue OpraHM3alud crenanu Obl
Jydine, pe3ylbTaTHUBHEE W, Kak MpaBWIo, IO Oojiee HU3KOM IieHe. B-mpembvux,  HCKIIOUUTE



13 CBOEH JKMU3HM BCE, 4TO HE uMeeT LeHHocTu. Kak roBopwia Houem Peliran, «ipocTo ckaxure
“aet!”» 3aHATHUAM, BBINOJHEHUE KOTOPBIX HE CTAHET BBITOJHBIM HIIU MOJE3HBIM HCHOJIb30BaHHUEM
BaIlIeTO BPEMEHHU.

PerynsipHo nepeocMbICNMBaiTe CBOKO XU3Hb

[IpencraBbre, yTO Ballla KOMIIaHUsA, padOTa U Kapbepa BHE3AITHO MCUYE3IM U HY)KHO Ha4MHATh
Bce cHayasa. Yrto Bel crenanu Obl mo-apyromy? Temepb Bam HpUIETCS HAUTH HOBBIA CHOCOO
IIPUMEHUTh CBOE OOpa30BaHME U ONBIT JUIS IOCTPOEHUS HOBOW Kapbephbl WIIM U3MEHUTH chepy
nesTeabHOCTH. Uem Obl Bbl 3aHUMAINCh C OIPOMHBIM Y/IOBOJIbCTBHEM, €CJIM Obl y Bac ObLIM Bce
HY)XHBIE yMEHHs, crnocoOHOcTH u aeHbru? Cremyer peryiaspHo, XOTs Obl pa3 B TO[,
[IEPEOCMBICIIUBATh CBOIO >KM3Hb. MTak, cCHOBa moaymaiiTe HajJ TeM, 4yeM Obl Bbl ceilyac He CTajau
3aHMMATbCA, €CJM Obl pelniIM Bce HadyaTh C Hyldsd. Eciaum Bbl OOHapy KWW Takue BUIbI
NEeSITeIbHOCTH, TMOAYyMailTe, Kak mepecTaTh UMHU 3aHMMAaThCS M HACKOJIBKO OBICTPO 3TO yAacTcs
crenarn?

PaccraBnaunre npunopuTeTbl ANd BCeéX CBOUX OencTBumn

OmuH W3 IyYImIUX CIOCOOOB YIPOCTUTH CBOKO JKU3HB — TMEPECTPOUTH €€ COTJIACHO
npuoputeraM. I[IpusHaiitech cebe, yTO OOJIBIIMHCTBO BallUX JEMCTBHI MaJOLIEHHBI WM BOOOIIE
HE UMEIOT IIEHHOCTH. PaccTaBiisisi MpUOPUTETHI, BB MOCBSIIAETe OOJIBIIE BPEMEHN TEM HEMHOTHM
JienaM, KOTOPbIE OKa3bIBAIOT CYIIECTBEHHOE BIMSHUAE HA BAaIly )KU3Hb.

[Ipu paccTaHOBKE MPHOPUTETOB CaMOE€ BaXHOE — OCO3HATh, KAKOBBI OYAYT nocieocmeus .
BrinosHeHne WM HEBBITIOJHEHUE BAXKHOW 3a/ladyd  MNPUBOJUT K CEPbE3HBIM TOCIEACTBHUSIM,
1 Ha00OpOT, MOCJIECACTBUS HE3HAYNTEIBHBIX e OyIyT HEBEITUKH.

UTtoObI paccTaBUTh TPHOPUTETHI BO BCeX cdepax CcBOEH IKU3HHM, NPUMEHSIHUTE METOJ
«ABBI'JI».

A.-BaxxHble 3aa4Ml C CEpbE3HBIMHU TIOCIICJICTBUSIMH HY)KHO BBITIOJNHATh, WHA4YE CIy4arcs
HETPUATHOCTH.

b.-HyxHble 3a1auu ¢ yMEpEHHBIMU MOCIIEICTBUAMH MOYXHO OTJIOKUTH JIO TE€X MOP, MOKA BBI
HE BBITNIOJIHUTE 33J1a4d TUMa A.

B.-Jlena, koropple HEmIOXo ObWUIO OBI  cHelaTh, HO HE MPHUBOJSAIINE HU K KAKUM
MOCJICACTBUSIM — HAIpUMEpP, IMO3BOHHUTH APYry, MooOenaTh C KOJIJIETOW, — HUKAK HE OTpas3siTcs
Ha BalleH KU3HU.

I'.-3agaun, KOTOpbIE BBl MOXKETE€ MOPYYUTh APYTHM JIIOASIM, IIOTOMY YTO OHU CIPaBATCA
C HUMHU HE XyXe Bac.

J.-Jlena, OT BBIMOJHEHUS KOTOPBIX MOJKHO OTKa3aThCs, TaK Kak OHH BOOOIIE HE UMEIOT
HHUKAKOU IIEHHOCTH JIJISl BallleH >KU3HH.

Huxornma He 3anmmaiTech 3agauedd Twma b, 1oka He BeIIoJIHEHa 3amada A. Hwukorna
He OepuTech 3a 3amauy B, ecnu 3amaua b octaercs HeBbimonHeHHOW. He mojmaaiiteck coOnasHy
CHauaja pa3o0paThCs C METKMMHU JelaMu. B Hauane kaxzgoro pabodero IHS OIpeNeinTe,
4TO cAeNaTh BakHee Bcero, kakoBa 3amauda Al. U xakoii Obl oHa HH ObUIa, MPUCTYyMalTe K ee
BBINOJIHEHUIO W HE MPEpbIBANTECh, INTOKA HE 3aKOHYMTE. Takol IOAXOJX OYEHb YIPOCTUT Bally
KU3Hb.

ExxenHeBHO W exe4acHO CHpaluBaiiTe ce0si, YTO M3 TOTO, YTO MOXKETE CIIeNaTh TOJILKO BHI,
IIPY XOPOILIEM BBINOJHEHUHN IPUHECET PEATBHYIO I0Jb3y. M 3aHMMalTEeCh ITUM B CaMylO NEPBYIO
o4epeb.

PacctaBnanTe npmoputeTbl B XXU3HU U paboTe

EnuHcTBeHHBIN croco0 YIIPOCTUTH CBOIO JKU3Hb U HAYATh paCOPsKATHCA CBOUM BPEMCHEM —
HC AcJIaTb ONPCACIICHHBIX Bemeil. Beiu 0e3 TOro  CIHIIKOM 3aHATBHI, Ball ACHb paclrCaH



110 MUHYTaM. Hero3moxxHo YIIPOCTUTH CBOIO KU3Hb, JIMIIb HAYYUBIIVCH BBITIOJIHATH 0oJIBIIIE 3aJda4
pesynbratuBHee | dp¢dexTuBHee. Bam HyXKHO npekpamums  CTapaTbCs CHeNaTh KaK MOKHO
6onbme nen. HoBas 3amaua 3acTaBiisieT mMpepBaTh WM MPEKPATUTh BBIMOJHEHHE MpexHed. YToOb
3aHSATHCS. YEM-TO HOBBIM, CHAuyajla HyKHO OCBOOOAMTHCS OT CTaporo. Bbl U Tak yxke meperpykeHsl
1 HE MOXKETE B3BAJIMUTH Ha ceOsl ele Ooblie.

[IpuMensiiTe npueM meopuecko20 omKasza OT T€X BUIOB JEATCIBHOCTH, KOTOPBIE
10 HEHHOCTH M BaXHOCTH YCTYNAKT JpyruMm. Jlemalire MEHbIE, HO JelaiTe Ba)KHbIE Jea.
OTO MOMOKET BaM YIIPOCTUTH KU3Hb.

MNMnaHupynte cBoe Bpems

He 3a0b1BaiiTe 0 TOM, 4YTO MpEeABAapHUTENILHOE IJIAHUPOBAHUE MPEIOXPAHSIET Bac OT PUCKa
HU3KOW MpOAYKTUBHOCTH. [lnmaHupys kakaplii cBOM miar 3apaHee, Bbl 3KOHOMHUTE 90 IMPOLIEHTOB
BPEMEHH, HEOOXOMMOTO JIJIsl BHITIOJTHEHUS BCETO 33 IyMaHHOTO Ha JIEHb. DTO YyJecHO!

3apaHee COCTaBISIATE TUIAHBI Ha TOJ[; OCOOEHHO BAaXXKHO yKa3aTh BpeMs OTIyCKa C CEMbe
U OTABIXa C OpY3bsIMU. 3a0pOoHUpYHTE OWJIETHI | HOMEpa B OTENAX, 3alUIaTUTE 3a HUX
Y TOJYEPKHUTE STO B CBOEM pabouyeM JHEBHUKE, Oy/ITO 3TO BCTPEUYH C KPYMHEHIIMM U CaMbIM
BAKHBIM KIIUEHTOM.

[Inanupyiite xaxaplii mecsy 3apanee. [lonoxure mepen coOoil KajneHAaph U ONMpENEIHTe,
yemy Oynere TMocBsIaTh O5TO BpeMs. Bac camMoro yaMBHUT, HACKOJBKO BBIpAcTET Balla
MPOYKTUBHOCTH M MPOIIE CTAHET KUTh, €CJIM IUIAHUPOBAThH BCE 3apaHee.

[nanupyiiTe KaKIyr0 HEIEII0, )KeIaTeIbHO B KOHIE peAblayliel. Pa3ioxure no nojoykam
KaXJIbIi CBOM JIeHb, TIOMHSI O TOM, YTO HEJIb3sl OTBOJAUTH Ha jena Oosiee 70 MPOIEHTOB BPEMEHH;
OCTaBbTE HEKUH PE3epB Ha Cydyail HEMPEABUICHHBIX TPOUCIIECTBUI U 3aJEPIKEK.

3apaHee TJIAHUPYUTE KaXIbI JE€Hb, *KEJAaTEIbHO HakaHyHe BeduepoM. COCTaBbTE CIHCOK
BCEr0, 4YTO HYXXHO CJeJaTh, W PACCTaBbTE 3TH JeNa B NOpAJIKE NpuopureTHocTH. Omnpexnenure
3amauy Tuna Al u OyzabTe TOTOBBI B IIEPBYIO OUYepeb MPUCTYIUTH K €€ BBIMOIHEHHUIO.

HenernpynTte Bce, YTO BO3MOXHO NOPY4YUTb APYrUM

B Hauasne xapbepbl NpUXOIUTCS Bee Jienath camomMy. Ho eciu Bbl XOTUTE pacTu, pa3BUBATHCS
U JOCTUYb BBICOKOTO YPOBHS 3(P(PEKTUBHOCTH U OIJIATHl TPYHAd, TO JOJDKHBI JIEJIETUPOBATH BCE
3a/laui, KOTOPbIE€ MOKHO MOPYYUTh TEM, KTO CIOCOOEH MX BBINOJHATH. B kauecTBe KpuTepus
UCIOJIb3YITE IM0YacOBYIO CTaBKy oIuiaThl Tpyda. CkoJibkO BbI 3apabarbiBaete B yac? Eciu BbI
3apabarpiBaeTe 50 ThICAY JOJUTAPOB B rOJI, 3HAYMT, B YaC BBIXOIUT 25 AouiapoB. A Temnepb
MOPYUYUTE BHITIOJIHEHUE 3a/1a4H COTPYTHUKAM c Ooyiee HU3KOHM 1M04acoBoi cTaBkoil. HOTqa mydiie
MOAyMaTh U MPUMEHUTh CBOU TBOPYECKHE CIIOCOOHOCTH, YEM BBIMOIHSITH MANOJA0XOJHbIC 3aJaHMUs,
KOTOPBIE TOJIbKO OTHUMAIOT CHJIBI 1 BPEMSI.

Jlenerupys 3aauu IpyruM JIIOJSM, YAOCTOBEPHTECh, YTO OHH JOKa3alld CBOIO CIIOCOOHOCTH
CIPaBUTHCS C HUMH. JlenerupoBaHue — 3TO HE CIOKEHUE IOJIHOMOYMI; BbI O0sS3aHbI HAMPABIATH
Y KOHTPOJIMPOBATH XOJ1 pa0OTHI, YTOOBI OHA BBITIOJIHSIACH COTTIACHO TpaduKy U B paMKax OroJpKeTa.

CocpenoTtouybTechb Ha 6Gornee BaXHbIX 3agavax

[TocTosiHHO peopraHu3yiTe CBOIO pabOTy TaKUM 00pa3oM, YTOOBI TPATUTh OOJBIIE BPEMEHU
Ha TO, YTO UMEET HauOONbIIYI0 [EeHHOCTh. CaMblii BaXXHBIM BOMPOC TallM-MEHEIKMEHTA,
Ha KOTOpBIA CIEAyeT OTBEYaTh EKETHEBHO H €KEYaCHO, — KaK MHE celuyac MOTPaTHTh BpeMs
¢ Haubonvuwiell norvzot ? Kak ObI Bbl Ha HErO HU OTBETWJIH, 00s3aTENIbHO paboTaliTe HaJ ATHM
H30 IHS B I€Hb.

CocpegoToumBamnTech Ha Kaxxaom gene



BriOepure BakHEHIIyIO 3ajady | YIOPHO TPYAUTECh Haja HEH, IOKa HE 3aKOHYHTE.
Crenuanuctsl IO TaliM-MEHEKMEHTY CUMTAIOT, YTO €CJIM Bbl HECKOJBKO pa3 HadyMHAETe
u OpocaeTe J1e710, TO BpeMst €ro BBITIOJHEHHS YBETHUUBACTCA B IATH Pa3. A BOT COCPEIOTOUYCHHOCTD
Ha 3ajaue cokpamaer 3To Bpems Ha 80 mpoleHTOB. A 0cBOOOJMBIIEECS BPEMS BBl MOXKETE
IIOTPATUTh HA TO, YTO IPUHOCHUT BaM PaJOCTh U YAOBOJIbCTBHE.

CokpaTuTte paboTy ¢ AOKYMEeHTaMu

UroObl COKpaTUTh OyMaxXHYIO paboOTy | pa3o0parbcs C OTPOMHBIM KOJHUYECTBOM Ta3eT
1 )KypHAJIOB, opoOyiiTe Takoil Meton. Pactipenenute Gymaru Ha 4eTbIpe KaTerOpHU:

1. Buibpocums: Takue Marepualibl HYXHO cpa3y OTHPaBIATh B KOP3UHY, AK€ HE YUTasl.
OTa npUBBIYKA SKOHOMUT BPEMS U YIIPOIIAET KU3Hb.

2. [lepedams: HE UMEET CMBICIIA BO3UTHCS C ITUMHU MaTepHaIaMH, IIOTOMY YTO ATUM MOXET
3aHSTHCS IPYrOd COTPYTHUK.

3. Buinonnums: 3T AOKYMEHTBHI TPEOYIOT OT Bac JIMYHO TPHUHATH Mephl. [lomemaiite nx
B KpacHYIO Marky 1 pa3oupaiite B mopsiike NPUOPUTETHOCTH B TEUEHHUE JTHS.

4. Omnpasums 6 apxug: 3TU MaTepuaibl HY>)KHO COXpaHHUTh Ha Oyaymiee. Ho Tyt ectb aBe
OTOBOPKHU: BO-TIEPBBIX, 80 MPOILEHTOB COXPaHEHHBIX BaMU Oymar HUKOTJa He HallAyT MpUMEHEHUs;
BO-BTOPBIX, pelllasi COXpPaHUTh KaKOW-TMOO MaTepuall, Bbl CTaBUTE KAKYIO-TO 3a/1a4y U YCIOXKHSETe
YBI0-TO XU3Hb. [109TOMY /enaiiTe 3TO TOJIBKO B cllydae KpailHe HEOOXOIUMOCTH.

Cobnopante TULLUHY

[IpnoOpeTuTe NMPUBBIYKY HE BKIIOYATh PAJAHMO B MOE3KaX, 0COOEHHO C POJHBIMU U JIPY3bSIMH.
[Ipuxons momol Beuepom, HeE BKItouaiTe TeneBu3op. Korga He urpaer Mys3blka H HE OYOHUT
TEJIEBU30P, BO3ZHUKAET 3BYKOBAsS «AbIPa», KOTOPYIO HYXKHO 3allOJHUTH OOLICHHEM, a 3TO MCTUHHAS
paoCTh [J1s Balllel CEMBH.

BceraBass mo yrpam, He moamaBaiTech COOJa3Hy BKIIOUHMTH TelaeBU30p. Jlydine mocBsATHTE
HECKOJIbKO MHUHYT YTEHHIO 00pa30BaTeNIbHbIX, MOTHBHPYIOIIUX M BIOXHOBJISIOIMIMX MaTepUasOB.
He Topomsic mnanupyiite cBoil neHb. Bbigenurte BpeMsi Ha pa3MbIILICHHUS, YTOOBI MOIyMaTh,
KTO BBl M Y€ro XOTUTE, a He 3aloJIHAWTEe CO3HAHHE I[IYMOM OECKOHEUHBIX TeJIelIOy
U pajguornepeaay.

CTtaBbTe OTHOLWEHUA C ONU3KUMM NIOAbMU HA NepBOe MeCcTo

Camyto Oo0JbIIYyI0 pagoCTh U yAOBOJILCTBUE B IKH3HU TMPUHOCUT OOIICHHE C JIOJAbMH.
[ToaToMy BKIIIOYUTE CBOUX OJIM3KUX B MEPBbIE MYHKTHl CIHCKA MPUOPUTETOB, a 32 HUMH IyCTh
ClIeIyeT BCe OCTaIbHOE.

[IpencraBbTe, 4TO BaM OCTAJIOCh XKHUTh MoJsiroga. Urto Ob1 Bel aemanu? Kak Obl mpoBOavIIH
BpeMsl, €CIi OBl OCTaJIOCh JKUTh BCErO MIECTh MecsIeB? Bpsa a1 Bbl OTBETUTE, YTO 3apadboTaiu Obl
OoJbIIIe JIEHEeT WM MOMUIK Obl B 0HUC, YTOOBI OTBEYATh HA YbU-TO 3BOHKH! Kak ObI BbI M3MEHWIN
CBOIO KU3Hb, €CIIM OBl 3aBTpa BBHIUTPAIH B JIOTepero MULIMOH AosapoB? [logymaiite, uTo ObI BBI
MOMEHSUIA B CBOEH JKM3HHM, UMes >KENaHHYI0 WM HEOOXOAMMYIO CyMMY JEHEr. YBepeH:
BBI TIPEJICTABIIACTE, KaK MPOBOJANUTE BpeMs C JOPOTUMHU BaM TOJbMU. Tak 4TO He )KIUTE BBIUTPHIIIA
B MWJIJIMOH JIOJUTAPOB WIJIA U3BECTUSI O TOM, 4TO KMTh OcTajoch Bcero noiroga!l IlpsMo ceitvac
HAYHHUTE MPOBOAUTH OOJIBIIE BPEMEHHU C CAMBIMHU BaXKHBIMU JIJIS1 BAC JIFOJIEMHU.

Yaoensinte MHOro BHUMaHusi 340POBLIO
Brr 3HAYUTCIIBHO yl'[pOCTI/ITC CBOIO JKHU3HBb, €CJIM HAYHCTC C€CTh MCHBIIC, HO 60.]166

KauCCTBCHHBIC IMPOAYKTbHI U 3aHUMATBHCA CIIOPTOM, YTOOBI CTATh CTpOﬁHCC " 310pOBCC. Bawm taxke
CJICOAYCT PCTYIIAPHO NPOXOAUTH KOMIIJICKCHOC MCAUITHUHCKOC 06CJ'IC,[[0B3.HI/IC, B TOM 4YHMCJIC TIOCCIIATh



CTOMATOJIOTA.

[IpencraBbre, YTO BBl BCIO JKU3Hb KOMWIM JIEHBIM W HAKOHEI KYNMWJIM CKAKOBYIO JIOIIAJIb
32 MIJIIHOH J10JutapoB. Yewm Obl BbI ee kopmunu ? Bpsig nu dactdynom u npodeld BpeIHON MUIIEH
BpOJIE YMIICOB W ra3upoBkH. HaBepHska BbI jaBaiu Obl €if Tydmine KopMa. A BBl CaMU B JIECATh —
HeT! — B CTO pa3 JOpokKe Jiomand 3a MIWUTHOH nojutapoB! IlomxoauTe K opraHM3andy CBOETO
MATAHUS TAK )K€ MPOJAYMAHHO U 3a00TJIMBO, KaK K YXOJy 3a JIOPOTOCTOsIIEH Jomaasio. beperure
310poBBE!

ExenHeBHO yeAMHﬂﬁTer Ha KaKoe-TO BpemMA

Kaxxnpiii neHp BBIAETSNWTE MOJYaca WM 4ac, YTOOBI MOCHIETh B THIIWHE B OJMHOYECTBE
Y TIPUCITYIIAThCS K CBOEMY BHYTPEHHEMY ToJiocy. [IpakTuka yeauHeHUs: TpeoOpa3uT Bally KU3Hb.
Bam B ronoBy OyayT NpUXOAWTh WU, KOTOpPHIE H3MEHST BCE, UTO BBl jenaeTe. PerymspHo
MPAKTUKyd YEIUHEHUE, BBI OLIYTUTE TJIYOOKOE CIOKOMCTBHE, YMHUPOTBOPEHHOCTb, OTIOXHETE
1 HabepeTech TBopueckux cuil. [locie 3Toro Bel OyZieTe TOTOBBI PaIoBATHCS KU3HHU.

VYenvHeHnue — OJIHAa W3 BEJIIMYAWIINX paJOCTEH, AOCTYNHBIX uYenoBeKy. M oHa Huuero
HE CTOWUT: HYXHAa TOJIBKO JHUCHIUIUIMHA, 4YTOOBI peryispHo mnpoBoguTh 1o 30—60 MuHyT
B OJTMHOYECTBE, TUIITMHE U criokoicTBUU. [lompoOyiiTe camu!

HanytcTBue

YIIpoCTUTE CBOXO KHU3HBb C MOMOIIBIO IPEIIOKEHHBIX MAeH. [lenaiite 3T0 MHOro pas, moka
OHHU HE BOWIYT B MIPUBBIUKY U HE CTAHYT YacThIO Ballel xu3HU. Bo3pMuTe cebe 3a mpaBuiio MCKaTh
crocoObl JieNaTh MEHbIIE, HO BaXHBIX JAed. lIpmoOperuTe NpPUBBIUKY YIPOIIATH CBOIO JKU3Hb
U TI0JIy4aTh OT Hee OoJIble pajocTh U yI0BOJIbCTBUA. Briepen!

O6 aBTOpPE

bpaitan Tpeiicu — oqun u3 qyummx crnukepoB CIIIA, aBTop MHOXecTBa OecTcelsiepos,
BEJYIIUHA KOHCYIbTAaHT U TpEeHEp B 0OJACTH JMYHOCTHOTO M MPO(ECCHOHAIBHOIO pOCTa.
CyMMapHasi ayAuTOpuUs €ro BBICTYIUIEHUH 3a TOJ COCTaBiseT 0oJiee YeTBEPTH MUUIMOHA YEJIOBEK,
a uX TEeMaTHKa OXBaTbIBA€T BECh CIEKTP BOIPOCOB OT IIEPCOHAIBHOIO YCIexa U JIUACPCTBA
10 > PEeKTUBHOCTH YNpaBJIEHUs, KPEaTUBHOCTU M MacTepcTBa mpoaax. bpaitan Tpeiicu — aBTop
6onee 40 kuur u 6onee 350 oOywaromux ayauo— W BUAeonporpaMM. MHorue ero paboTsl ObuH
IIEPEBEICHbl Ha MHOCTPAHHBIE S3bIKM U CETOAHS U3BECTHBI B 52 cTpaHax wmupa. Bwmecrte
¢ Komn6emiom @peiizepoM oH pa3zpaboTan Helblii KOMIUIEKC MEepeoBbIX MPOrpaMM IOJATOTOBKH
Y TIOBBIIICHUS KBaTU(UKAIIMKY OU3HEC-KOYUel, TPEHEPOB U KOHCYJIBTaHTOB.

Knuenrtamu koHcanTUHroBbX yciyr bpaitana Tpeiicu ctamu Oosiplie ThICSYM KOMITaHUM,



cpeau KOTOpbIX Takue ruranthbl, kKak IBM n McDonnell Douglas, a taxxke accounarus «Kpyrisiid
CTOJI MHJUTMOHEpOB». boyiee NBYX MHJUIMOHOB YEIOBEK MPOLUIM OOyYeHHE y HEro Ha TPEHUHTaX.
Ero unen mpouum mpoBepKy BpeMEHEM M JOKa3ald CBOI 3(PQPEKTHBHOCTH M OBICTPOACHCTBHE.
Kimmentsr Tpelicn, y4aCTHUKH €rO0 CEMHUHApPOB U YUTATEIM KHUI OCBAaWUBAIOT LIEJIBIM Psii IPUEMOB
U CTpaTeruii, KOTOphIE MOXHO cpa3y e HadaThb MPUMEHATh Ha MPAaKTUKE, YTOOBI TOOMBATHCS
BBICOKHX PE3Yy/IbTATOB B MPO()ECCHOHAIBHON U JINYHOH KU3HU.



