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Tha Russian-American Enterarisa Fund 

Oft September 27, 7993, the Russian^merican Enterprise Fund (RAEF) w « 
Incorporated undsr Delaware law as a private not-for-profit corporation. The concept of the RAEF 
was discussed by President Clinton and Preaidan! Yeltsin at the Vancouver Summft in April. 
Following the Tokyo Summit, President Clinton announced, on July 0,1993, the Intention of the 
U.S. Government to proceed with the Enterprise Fund and he named £ Gerald Corrigan аз Its 
Chairman. The primary role of the BASF will be to так* leans $nd Investments to mall and 
medium sized private enterprises In the Russian Federation. The Fund will be capitalized by 
grants from lЫ U.S. Qovsimm&nt through the Agency for International Development (AID) totaling 
$240 million, beginning In fiscal year 1$$3. £ 

The purpose of this paper Is to preside basic Information regarding the Initial 
organization and operation of the Fund. 

I. AdUVttles 

The RAEF will engage in three major lines of activity: first, making loans and 
investments to qualified enterprises In Russia aa discussed below; second, providing selected 
technical assistance In direct support of Fund Investments and potential Investments; itnd third, 
helping to Identify and highlight opportunities that may facilitate the development of the private 
sector and private Investment In Russia. 

It. Organizational Structure 

The Fund operates under the general supervision of a Board of Directors, the non-
executive Chairman of which is E Gerald Corrigan, President Clinton has named 13 U.S. 
directors of the Corporation whose names and business affiliations are attached. It Is expected 
that the Russian Government will nominate three-to-five Russian members of the Board In the 
near term. Other Russian directors win be named as the Fund's activities In Russia expand. 

The executive officers of the Fund will include a President and Chief Executive 
Officer, a Senior Vice President and Chief Financial Officer, a Vice President and Senior Program 
Officer, a Vice President and Senior Investments Officer and Managing Directors of each of the 
Fund's offices In Russia. None of these officials have yet been appointed. 

III. Corporate Office® 

The Fund's headquarters will be in New York City, Initially there will be two offices 
in Russia, one In Moscow and another in a far-eastern location yet to be determined. Several 
additional offices may be established elsewhere in Russia as experienoe and needs dictate. 

IV. Statue of Organisational Efforts 

As of October 15,1993, the Grant Agreement between the Fund and AID has been 
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signed, the Fund has been incorporated, end the organizational meeting of the Board of 
Directors hen been held. At the organfcatlonai meeting of the Board a number of corporate 
policies were adopted, subject to review and approval by the U.S. Government in addition, 
preliminary discussions ere underway with the Russian Government In order to put In place the 
neoessary arrangement for the Fund to begin its operations In Russia. It Is hoped that aH of 
these preparations on both the U.S. side and the Russian side will be completed during the 
course of the fourth quarter of 1SS3. Simultaneously, the Fund will begin to recruit personnel, 
secure suitable office space In the U.S. and Russia, and complete the multitude of administrative 
tasks to allow It to commence operations in ©arty 1994. This, of course, represents a very 
ambitious schedule. 

v. Lending and investment Policies 

At such time as the Chief Executive Officer and other top executives are in place, 
detailed tending and investment policies will be prepared and submitted to the Board of Directors 
for approval. In general terms, however, the broad philosophy that win guide the Fund's lending 
and investing activities can be summarized as follows: 

• a high degree of diversification with regard to both Industry and geography; 

© a focus on small and medium private firm®, which In a Russian context might 
include some,firms with as many as 2,000 to 2,500 worker»; and 

® я focus on transactions that have the potential for visible and constructive 
demonstration effects. 

The Fund win actively seek out opportunities to leverage its financial resources by 
encouraging other private lenders or investors to be co-financing partners. In this regard, tine 
Fund may enter Into Joint ventures with Russian and U.S. firms as weH as with non-Russian 
investors so long as at least one such investor is a U.S. entity. 

By year-end 1993, the Fund will establish procedures to be followed by individuals 
or business entities seeking financial assistance from the Fund. Inquiries or requests for funding 
received prior to the establishment of such procedures will bs maintained for subsequent review 
and consideration. 

VI. Commencement of Operations 

The RAEF hopes to be in a position to begin evaluating proposals for financial 
support from eligible clients during the first quarter of 1994. In that same time frame it win be 
commencing a broad-based outreach program throughout the Russian Federation aimed at 
Informing relevant parties of the objectives, policies and procedures of the Fund. The Fund will 
also be actively involved with the design and development of its technical assistance programs. 
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These technical assistance programs wf8 be aimed at helping to strengthen the managerial, 
financial and operational skills of the management team» of clients and prospective clients. 
These technical assistance programs are considered a vital component of the Fund's overall 
effort, recognizing that merely providing financial capital-while ignoring the human capital side 
of the equatfon-wM riot go nearly far enough to Insure that the financial as well as policy 
objectives of the Fund can be realized. 

v 
VU. Interim Arrangements i 

At the present time, the Fund's activities are focused primarily on the completion 
of the various organizational steps outlined above. While it will begin to engage fun «me 
personnel over the oourse of the next several month», it Is ourrsntfy operating wtth a very limited 
staff. Pending the acquisition of permanent office space in the U.S. and Russia, its mailing 
address Is 33 Liberty Street, Room 1101, New York, New York 10045. its telephone numbers 
and Individual contacts at the Fund's temporary office are Paul DlLao at (212) 720-1253 and Ted 
Oppenheimer at (212) 720-557S, 

* * * * * * * * 

This report will be updated on or about January 1,1994. 

October 15,1993 
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RUSSIAN-AMERICAN ENTERPRISE FUND 
BOARD OF DIRECTORS 

E Gerald Ccrrtgan, Chairman Robert S, Straus! ' 
Russian-American Enterprise Fund Akin, Gump, Strauss, Hauer and Feld 
New York, NY Washington, DC 

Robert M. Brown, ill Sharon Tannlson, Prfi&ldent 
Managing Doctor Center for СШгеп initiatives-USA 
Uhman Brother» San Francteob, CA 
New York, NY < 

Sarah a Carey, Partner Richard Turner 
Steptee & Johnson Senior Vice President 
Washington, DC South Shore Bank 

Chicago, IU 
Richard W. Fisher 
Managing Partner 
Fteher Capital Management 
Dallas, TX 

Gary Hart 
Coudert Brothers 
Engtewood, CO 

Robert D. Hormata, Vice Chairman 
1 Goldman Sachs International 
New York, NY 

Karen Horn, Chairman and CEO 
Bank One Cleveland, NA 
Cleveland, OH 

Delano E Lawte 
President and CEO 
C & P Telephone Co. 
Washington, DC 

Professor Sari Moiander 
©teouth/e Director 
Free Market Business Development institute 
School of Business Administration 
Portland state Unlveralty 
Portland, OR 

Richard Шаг 
Executive Vice President 
O'Brten-Krftitzberg 
San Francisco, CA 

,41 С-И-НС5 МИ.КПГЛ
 Pf

z 


